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No.2014/Safety-1/18/6 November 23, 2016
Dear General Manager,
Sub: Safety inspection by Divisional Railway Managers

The tragic accident of Train No.19321 (Indore-Rajendra Nagar Express) near
Kanpur has brought the serious weaknesses in our maintenance and inspection
system to the fore. It needs to be ensured that the safety of train operations is
maintained to the highest standards as prescribed by Railway Manuals and
Instructions. In particular, it must be ensured that -

(i) DRMs conduct inspection over all the sections in their Divisions within the next
one month.

(i) PHODs/HODs carry out detailed inspections covering all important aspects of
their respective areas.

(i) All safety category staff are contacted and counselled.
(iv)  Defects and deficiencies noticed during the drive are attended to.

(v) Compliance sent to Adviser (Safety).

With best wishes,

Yours sincerely,

General Manager
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Copy to: (i) ME, MT, MTR & MRS for information.
/_,(jj) Adviser (Safety) - The drive shall be monitored and | shall be kept

A apprised.
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