GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. 2017/Safety (DM) 19/1 New Delhi, Dated: 29.12.2022

General Managers
All Zonal Railways

Sub: Sub: Strengthening of Safety Organization at Zonal and Divisional level

Ref: RB's letters of even number dated 28.03.2017, 20.09.2017 and 28.07.2021

Railway Board has recently considered the issue of strengthening the Safety Organization of the
Railways. Accordingly, in supersession of above referred letters, Board has decided the following:

1. Posting of Safety Officers in Headquarters and Divisions

1.1.  Posting of Safety officers in Zonal Headquarter and Divisions should be done in
consultation with PCSO.

1.2.  Posting of SAG/SG/ JAG/SS officers from all five technical departments- Civil,
Mechanical, Electrical, S& T and Operations should be made as CSO/ Dy. CSO/ Sr.
DSO/ Sr. Safety Officer, irrespective of the department to which the PCSO belongs.

1.3.  General Manager shall decide the Department wise distribution of Sr. DSOs in such
a way that not more than 2 officers (excluding the post of PCSO) from each of the 5
disciplines may normally be posted as Dy. CSOs /Sr. DSOs (i.e. both the
Headquarters and Divisional posts taken together) on a particular Zonal Railway.

1.4, While considering posting of Safety officers, PCSOs should ensure that the officer is
chosen carefully in consultation with the PHOD concerned and with the approval of
General Manager.

1.5.  Concerned departmental PHOD shall recommend names of two or three officers to
be posted as CSO/ Dy. CSO/Sr. DSO/ Sr. Safety Officer. Personnel Department
should process the posting through PCSO along with their confidential reports for
the last five vears and vigilance clearance. PCSO will recommend one officer for
consideration of General Manager

1.6.  Officer(s) selected should have a very good record of service ("Very Good" and
above), with minimum 3 vears in open line working of that department and should be
free from vigilance cases.

1.7.  Tenure of the officers should normally be 3 years from the date of posting.

2 Other General posting guidelines:
2.1.  The posts of Safety Officers and Safety Counsellors should be pinpointed and these

posts should be transferred to the Safety Department along with Post Code (in case
of officers). No post earmarked for the Safety Department by contributing




departments should be transferred out without the approval of GM/DRM, as the case
may be.

2.2.  Railway Board has issued guidelines for posting of Safety Counsellors and other
ministerial staff in the Safety Department at Zonal/ Divisional level vide letter
No.2017/Safety(DM)/19/1 dated 18.10.2017. These guidelines should be
implemented by Zonal Railways without any dilution and, in case of exceptional
circumstances prior approval of the GM/DRM, as the case may be, should be taken
for relaxation from norms.

3. Guidelines to prevent victimization after tenure in Safety Department:

3.1.  Any premature repatriation of Officer(s)/ Staff from the Zonal/ Divisional Safety
Organisation before the completion of their tenure, shall be done in consultation with
PCSO/ Sr DSO and approval of GM/ DRM, as the case may be.

3.2.  Case(s) of premature repatriation of Officer(s) from Safety Organisation shall be
brought to the notice of DG Safety by PCSO.

3.3.  To protect the personnel posted in the Safety organisation, after repatriation to their

parent departments, the following guidelines should be followed:

3.1.1. On such repatriation, the Safety personnel should normally not be posted to
work under an official whose role in an accident was investigated by him/her
as part of the Inquiry Committee Member, while working in the Safety
Organisation. Needless to say, his/ her APAR shall not be written by such
official(s).

3.1.
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All Safety personnel on repatriation shall be entitled to represent to the
PCSO, if they perceive any victimization as a consequence of their working
in the Safety department. This would include disciplinary action, transfers,
denial of promotion or any administrative action not considered routine or
normal. This protection will be extended for a period not less than three years
after the repatriation of such personnel from the Safety department. PCSO
should report such matters to GM/ DG Safety, as the case may be, along-with
action taken in this regard.

This issues with the approval of the Board (CRB & CEO).
D
V™
(P Yadaw)
Executive Director Safety-11
Railway Board

Copy to: Principal Chief Safety Officers, All Zonal Railways for information and
necessary action.
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