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No. 2023 /E(Trg)/30/4 New Delhi, dt: 23.08.2023
The General Managers, The Director General/Director,
All Zonal Railways. All Central Training Institutes,

( Kind Attention: Nodal Officers, NPCSCB Cells )

Sub: Mission Karmayogi - Publishing of railway specific
digitized courses on iGOT Karmayogi Digital Platform.

Ref: Board’s letter No. 2020/E(Trg)/30/14 dated 24.03.2021 &
23.05.2022.

CRB & CEO had recently conducted a Review Meeting on HR issues. Targets
along with time frame have been decided on various HR aspects including Mission
Karamyogi. The Action Points in r/o Mission Karamyogi include —

a) Populating iGOT with railway centric Courses; and
b) Creating & publishing railway related Case studies on iGOT portal.

2. To populate iGOT with railway specific courses, an Umbrella Work — ‘Creation
of Digitised Railway Learning Contents for iGOT Mission Karmayogi Platform’ has
been sanctioned at a cost of Rs. 60 cr under PH-65 through Supplementary
Demands for Grants, 2022-23. The same stands distributed amongst Zonal Rlys &
NAIR/CTIs and considerable outlays have also been made for current fiscal.

3. Action Point 1(a) - A Workshop on “Mission Karamyogi” was conducted on
20th June, 2023 to apprise railway units the broader aspects of the initiative and
provide a roadmap to implement the same across IR. During the Workshop, the
process of onboarding of railway personnel and creation & publishing of railway
centric contents were also detailed. For the workshop, a Concept Note along with
Action Points was circulated to all Zonal Rlys/CTIs. W.r.t. content creation, following
action points/targets were laid down :

For each Zonal Railways Modules (as per iGOT format/standards) of
minimum 10 hrs.

For CTIs Modules (as per iGOT format/standards) of
minimum 100 hrs.

4. Action Point 1(b) — Presently, CTIs purchase case studies from IITs/IIMs for
teaching purposes with limited scope/usage. However, there is a need for in-house
preparation of Case Studies on aspects of Railway developments. CTIs faculty may
take a lead in preparation of case studies and for the purpose, they may associate
with [ITs/IIMs/Industry experts.
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4.1. In the line with target fixed by Board, each CTIs need to prepare minimum 2
case studies and publish them on iGOT by 31.03.2024.

4.2. Zonal Railways may identify the officers capable of preparing case studies and
encourage them to prepare the same for their publishing on iGOT portal.

5 The NPCSCB Cells, Zonal Railways and CTIs are requested to take necessary
action on both the above Action Points. A Status Report needs to be provided for
each month starting from August, 2023 by 5th of every following month at

npcscbeell.rb@gmail.com.

(Shatrughna eh
Executive Director, (Trg & MPP
Railway Board.

6. This issues with approval of the competent authority.

Copy to: CRB & CEO, Railway Board.
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