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wa @ /Government of India
¥t #amera/Ministry of Railways
(¥@a sii€/Railway Board)

No. 2019/W-1/Genl./CAO/C/Cont./Pt(E- 3503821) Dated: 29/07/2025

The General Managers,
All Indian Railways.

Sub.:  Quality of Infrastructure Works.

Ref :  2023/CE-I/CT/1/ Policy dated 15.03.2023(Copy enclosed)

Apropos above, provisions of different types of services/consultancies for project
implementation on Indian Railways were advised to all ZRs.It is expected that these provisions
are adequately used by ZRs so as to ensure quality in various infrastructural works. It is also
expected that by using these provisions various work sites are manned to ensure direct
accountability in work execution. Since quality depends upon adhering to various
processes/instructions, ensuring quality material (e.g. test certificates, lab test reports, site
checks) ete. the mobilization under such services/ consultancies must be adequate to ensure these

aspects.

Therefore, all zonal railways must carry out review of mobilization and ensure that
adequate number of competent supervisors are available at site for carrying out execution of the
works compliant to specifications.This review must be doneon priority and accordingly the

deployment should be enhanced to intensify the inspections.

This is issued with the approval of the Competent Authority.

: AW

(Vive@fm;\r)

Executive Director/Gati Shakti (Civil-1I)
Railway Board
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. 7 . WA & Government of India
‘ o XS HATAT Ministry of Railways Azé di
(Y7 T1$ Railway Board) Amrit Mahotsav
2023/CE-1/CT/1/Policy New Delhi, dated 15.03.2023

No.

To, -
As per list attached

Sub: Provision of different types of services/consultancies for project
implementation on Indian Railways
Ref: 1. Railway Board letter No. 2018/Trans Cell/S& T/Contractual Staff dated 20.1 1.2018

2. Railway Board’s letter no. 2022/CE-I/CT/3/PMS dated 05.05.2022
3. Railway Board’s letter no. 2022/CE-1/CT/6/PSS dated 13.06.2022

The matter of supervision of projects and support to project offices has been

considered at Railway Board. To have clarity about the role of various agencies/instruments
the following may be kept in mind:

a.

C.

Project Management Services (PMS): Instructions for PMS have been issued vide the
letter under reference dated 05.05.2022. PMS are to be deployed for supervision of
EPC contracts specified in the PMS agreement.

Project Supervision Services (PSS): Instructions for PSS have been issued vide the
letter under reference dated 13.06.2022. PSS are to be deployed for supervision of
non-EPC contracts specified in the PSS agreement. Manpower for other technical
services like site supervisors, draftsmen etc. can be hired through PSS Agency if the
provisions for the same exist in the terms of reference but conflict of interest must be
guarded. ‘

General Consultants(GC): The GC may be used for office support to the project unit
wherever manpower of adequate skills is not available with the project unit. GC is not
project specific. The GC can be used for various activities like examination of DPRs
submitted by different consultants, preparation of estimates and tender schedules,
assist the Authority in pre-bid meetings and their responses, preparation of brief for
the tender committee, examination of contract agreements, assist the authority in
response to references by contractors/consultants, assist the authority in arbitrations,
preparation of periodical reports and presentations for the Authority, review the
progress of projects and suggest necessary interventions, assist the Authority about
various compliances, suggest economy measures etc. The terms of reference of GC
may be suitably drafted to meet the specific needs of the project unit considering the
availability of resources with the unit. There must not be any conflict of interest
between the GC and PMS/PSS agencies. Wherever GC is deployed individual
manpower through PSS must not be used for office support. PCEs may decide
whether Division specific GCs are engaged or HQ level GC is engaged for CPM
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“d. Detailed Design Consultants (DDC): DDCs may be used for design support for
PCE/CAO(C)/PCSTE/PCEE  office  wherever  sufficient — manpower with
design/drawing skills is not available. DDCs may also be engaged by a project unit
for a specific project requiring special design competence with approval of concerned
PHOD. Care must be taken such that there is no unnecessary overlap of the work of
design key-personnel between GC and DDC in a project unit. The terms of reference
of DDC may be suitably drafted to meet the specific needs of the project unit
considering the availability of resources with the design office of the unit.

e. Instructions for re-engagement of retired personnel and engagement of technical
personnel on contract basis have been issued vide the letter under reference dated
20.11.2018. These are to be deployed for sites not covered by any PMS/PSS or in
office if GC/DDC is not available. These may also be used as a back-up whenever
there is a sudden failure of PMS/PSS/GC/DDC.

2.0 Engagement of contractors/consultants for specific services like surveying,
architectural services, geotechnical investigations, final location survey etc. shall be
governed by their respective terms of references.

3.0 While engaging any or all of the above agencies, care must be taken to ensure
adherence to canons of financial propriety. Conflict of interest between various agencies
must be avoided. Overall cost should be contained within the D&G charges available on the
Railway.

4.0 This issues with approval of Board [M(Infra), M(F) & CRB & CEO].

£4 5 v L
- 15
e g Em'* 3 22
FrTTaT e Rifagsh.oh Aeadrs
[Phone: 030-44803: Rly: 01 1-23383379:MTNL|
e-mail address : edceg2022@gmail.com

No. 2023/CE-I/CT/1/Policy New Delhi, dated 15.03.2023

Copy forwarded for information and necessary action to:
l. The PFAs all Indian Railways.
2. The Principal Directors of Audit, all Indian Railways.
3. Dy. Comptroller and Auditor General of India (Railways), Room No.224, Rail Bhavan,

New Delhi. w L

for Member Finance

Fedekww
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LIST FOR DISTRIBUTION (Letter No. dated ..2022) Mo 2023/ T[T /T [Rligy , 157034 ]
7 I. General Managers, All Indian Railways & Production Units
» 2. General Manager (Con), N.F. Railway, Guwahati !
3. General Manager /CORE, Allahabad. !
4.

Chief Administrative Officers (Con), All Indian Railways (Except N.F. Railway)

5. Principal Chief Engineers, All Indian Railways
6. PFAs, All Indian Railways
7. THE Deputy Controller & Auditor General of India (Railways), Room No. 224, Rail Bhawan, New Delhi
(A)
|. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel Loco Modernization Works, Patiala (Punjab)
3. CAO (Workshop Projects), Chamber Bhawan, Judge’s Court Road, Anta Ghat, Patna-800001, Bihar
(B)
|. Director General, RDSO, Manak Nagar, Lucknow
2. Director General, NAIR, Vadodara
3. Director, IRICEN, Pune —411 001 (Maharashtra)
4. Director, IRIEEN, PB No.-233, Nasik Road-422101 (Maharashtra)
5. Director, IRISET, Taa Naka Road, Lalla Guda, Secunderabad-500017
6. Director, IRIMEE, Jamalpur Distt-Jamalpur, PIN-811214 (Bihar).
7. Director, IRITM, Sarswati Residential Estate, IRITM Campus, Manak Nagar, Lucknow
(©)
. MD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi- 110076.
2. IRCON International Limited, C-4, District Centre, Saket, New Delhi- 110017
3. MD, RITES Ltd., RITES Bhawan, Plot No.1, Sector-29, Gurgaon.
4. CMD, RVNL, August Kranti Bhawan,Plot No.25, 1* Floor, Bhikaji Cama Place, New Delhi.
5. MD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020
6. CMD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-110001.
7. MD, DFCCIL, 5" Floor, Pragati Maidan Metro Station Building Complex, New Delhi-110001
8. MD, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-I, New Delhi- 110021
9. MD, CRIS, Chanakyapur, New Delhi.
10. CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector-44, Gurgaon — [22003.
1. CME, IROAF, 12" Floor, Core-1, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- | 10092
12. Managing Director, IRFC Limited, UG Floor, EastTower, NBCC Place, Bhisham Pitamah Marg, LodhiRoad,

Pragati Vihar, New Delhi. _
13. CMD, IRCTC Ltd., B-148, 1 1th Floor, Statesman House, Barakhamba Road, New Delhi | 10001
14, CMD, Braithwaite & Co. limited, 5 Hide Road Kolkata 700043.

Copy to:

. General Secretary, IRCA, DRM Office, New Delhi.

7 General Secretary, AIRF, Rail Bhawan, New Delhi

3. General Secretary, NFIR, Rail Bhawan, New Delhi

4. General Secretary, IRPOF, Rail Bhawan, New Delhi

5 General Secretary, FROA, Rail Bhawan, New Delhi

6. General Secretary, AIRPA, Rail Bhawan, New Delhi

7. General Secretary, AISC & STREA, Rail Bhawan, New Delhi

8. The Secretary, RBSS, Group (A) Offices Association, Rail Bhawan
9. The Secretary, RBSS, Group (B) Offices Association, Rail Bhawan
10. General Secretary, RBSSS Association, Rail Bhawan

I1. The Secretary, RBMSA, Rail Bhawan

12. The Secretary, Railway, Group (D) Employees Association, Rail Bhawan

|. Concerned PSO for kind information of Chairman cum CEQ, M/Infra, M/T&RS M/O&BD, M/Finance.
Railway Board

2. Adv./MR, EDPG/MR, OSD/MR, OSR(Co-ord)/MR

3. Chief Vigilance Officers, All Indian Railways.

4. DG(RHS). DG(RPF), AM(CE), AM(Works), AM(B). AM(Elec.), AM(RS). AM(ME). AM/Tele. AM/C&IS.
AM/Sig., AM(Plg.), PED(B&S), PED(Vigilance), PED(Infra.), PED(GS), PEDCE(P). EDCE(G).
EDTK(M&MC), EDCE(B&S), EDF(X), ED(Works), EDW(Plg.), ED/Project{Mon.), ED(L&A), ED{PSU),
EDVE, ED(Safety), ED(Sig.Dev.), ED(Tele), EDRS(G), EDRE, EDEE(G), EDFE, EDE(N), ED(Accounts),
ED/T&MPP, EDME(Chg.), EDME(Frt.), ED/Plg., ED/GS/S&T, ED/GS/F, ED/GS/Civil-l, ED/GS/Civil-Il,
ED/GS/Elec., 1S(conf), IS(P), JS(G), JS(D), Vigilance-111, Vig(Conf) of Railway Board.
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