


Minutes of CMEs’ Conference held on 29th and 30thApril, 2013 
at Railway Board, New Delhi. 

 
1. Address by CRB 
 
1.1. CRB urged that there is a huge challenge faced by Indian Railways today 

particularly in the field of passenger amenities. The major issues regarding this 
are clean linen, rodents and cockroaches, cleanliness in running trains, 
improvement in pantry cars, improvement in overall ambience of coaches and 
of course bio-toilets. 

 

1.2. CRB informed that MR has given a thrust on proliferation of bio-toilets and they 
have to be provided in all coaches by 2021-22. 

 

1.3. CRB complimented that wherever mechanized laundries have been installed, it 
is found that there have been a perceptible improvement in the quality of linen 
and there have been a lot of praise from the passengers in regard to supply of 
linen. So this is one area that has been effectively tackled.  

 

1.4. It has already been decided where mechanized laundries have to come. But 
the pace of constructing these laundries is very-very slow. All out effort should 
be made at Zonal level for putting these mechanized laundries in place. 35 
more laundries have to come up which should be completed on priority with a 
missionary zeal.  

 

1.5. CRB informed that in a recent presentation given in Railway Board, a total new 
dimension to the interior of coaches was shown. We have to make the interior 
of our coach world class and take it to the next level.  

 

1.6. For cleanliness of trains, both CTS and OBHS schemes have to be 
implemented and monitored more rigorously to deliver the results what are 
expected and can be appreciated by the passengers.  

 

1.7. CRB spoke of cleanliness and facilities available in the coaching depot itself. 
Eradication of rodents and cockroaches in trains can only be achieved by 
providing better facilities in maintenance depots. CRB instructed that all 
coaching depots should have concrete flooring and proper boundary wall to 
curb the menace of rodents and cockroaches. 

 

1.8. CRB complimented that there have been reduction in diesel loco failures, 
punctuality has improved over the last two years and it shows signs of further 
improvement in the current year.WDG4 locos are now operating across all 
Zonal Railways. One issue that has come up is that few Loco Pilots are not 
trained on WDG4 locomotives in some of the railways. This exercise for training 
should be completed in next 3-4 months. 



1.9. CRB also complimented on remarkable performance on freight side for 
achieving 1010 MT loading.CRB informed that Planning Commission has given 
a loading target of 1055 MT while our internal target is of 1067 MT. For this, we 
will require long haul operation, which should be accepted and proliferated 
further without which we will not have line capacity to achieve the target. On 
Coaching front, we have moved 8500 Million passengers for which mechanical 
department has been very forthcoming. This year’s target is more than 9000 
Million.  
 

1.10. CRB said that it was very necessary to rehabilitate all damaged wagons to 
make available extra wagons to achieve the internal loading target of 1067 
million tonnes in 2013-14. 

 

1.11. The matter of damages taking place at loading/unloading points due to 
mechanised loading was brought to the notice of CRB.CRB desired that the 
loading/unloading points where damages were occurring should be identified 
and the list sent to Railway Board for taking up the matter at appropriately 
Railways should send the list of such points to Railway Board. 

 

1.12. CME/NCR requested CRB to direct DFCCIL to set up wagon maintenance 
facilities for the Dedicated Freight Corridors. 

 
2. Address by ME  
 

2.1 ME emphasized that with increase in number of tenders being dealt by 
Mechanical Department a full-fledged tender cell should be set up at Divisional 
and Zonal levels. 

 

2.2 In Mechanical Department, lot of contracting like service contracts, works 
contracts, has started. Office back end support is inadequate and it is mostly 
officer-oriented set up where they have to prepare all tender documents, 
conditions and items and they make innocent mistakes. While Engineering 
Department traditionally has a tender section where the O.S. is custodian of all 
policies, issues and directions and he prepares briefing notes and he guides 
the officers to prepare the T.C. While the Sr.DEN/DEN keeps on changing, the 
division has consistency in preparing paper and TCs. There should be a 
conscious effort to develop the rate section and tender section. If there is not 
enough staff available to set up in each unit then at least in divisions and HQs, 
one unit should be there. This is an urgent need for the Mech. Department. 

 

2.3 The Civil Engineering maintenance of PUs and Workshops is a contentious 
issue. We have experimented all kind of things like putting the officer under the 
CWM so in one of these CMEs’ Conference, we should exchange the 
experiences on that and whatever is the most workable solution, we should 
standardize that. 



3. Address by MM 
 
3.1. MM complimented that the year gone by has been a momentous year for the 

Mechanical Department. It is a matter of great pride that all the targets have 
been achieved and/or surpassed. 1800-2000 coaches extra per day were 
provided for running of special trains. On diesel front, 150-200 diesel locos 
were given extra per day. Availability of freight cars was in abundance. 

 
3.2. Production Units play a significant role for the Mech. Dept. They have achieved 

their production targets by substantial margins. 
 
3.3. MM praised that the PUs easily met the challenge posed by Planning 

Commission for coach production. 
 
3.4. MM complimented that apart from coaching Ineffective, coach detachments 

have come down by a colossal figure of 50%.For achieving this figure, efforts 
were made down to the grass-root level where the information was shared 
between the coaching, wagon and diesel workshops and depots/sheds.  

 
3.5. MM showed his concern for items like train parting in coaching trains due to 

poor corrosion repairs, problem in Fiat bogies control arm, etc. 
 
3.6. WDG4 loco has been workhorse of Indian Railways and is admired by Traffic 

Department for its ability to haul much higher loads. 
 
3.7. MM instructed that the methodologies and timelines for fitment of bio-toilets 

have to be framed and implemented. 
 

3.8. MM expressed his concern at the increase in hot axles and desired that all out - 
efforts should be made to reduce hot axles. 

 
3.9. MM appreciated the work done by the Wagon Dte. of RDSO in coming up with 

new wagon designs like the BOXNHAM. 
 
4. Address by AM (ME): 
 
4.1. AM (ME) complemented that accidents have come down, coach/wagon 

ineffective has been less and availability has increased, reliability has 
improved. PU has also registered a new milestone. 

 
4.2. AM (ME) expressed his concern for SPAD. Though the number of cases of 

SPAD has come down, there has to be continuous effort to arrest these cases. 
 



4.3. AM (ME) said that although normally CMEs Conference is only for performance 
evaluation, this year it was thought that deviating from the routine agenda, we 
should discuss and deliberate on issues requiring long term planning and 
decisions. CMEs were asked to give their agenda regarding issues and 
challenges they are facing in day to day working and also chalk out perspective 
plan for next 5 years for their railways. 

 
5. Address by AM (PU) 
 
5.1. AM (PU) complimented all the PUs for their excellent performance. 
 
5.2. AM (PU) expressed his concern over Roller Bearing Failures in wagons.  
 
5.3. Number of ‘C’ Category unloadables had gone up and this was wasting POH 

capacity. Railways should organise inspections at loading/unloading points 
along with Commercial Branch and penalise parties that are causing damages 
to wagons. 

 
5.4. Railway Board has taken up a very good initiative by giving an instruction that 

GMs must inspect the workshops similar to Divisions. Many of the Railways 
have already done that and others should also comply. 

 
5.5. For civil work of workshop, one officer should be nominated either from 

mechanical side or engineering department.  
 



Discussion on Agenda items 
 
6. TRACTION ITEMS 

After discussions, the following decisions were taken: 
 

 S.No  Action by 

6.1 Material planning for HHP locomotives:  

 (a) Stocking of spares for HHP locos:  
 All Railways should generally follow Hubli's list of stock 

items for stocking.  
 Some variations would be there because of GTO locos 

not been available at newer sheds etc.  
 Railways are free to adjust according to their own needs, 

but it must be ensured that adequate number of items is 
stocked, so that day-to-day maintenance does not suffer. 

 Board would check the exact policy of stores Department 
regarding annual value of items for stocking and advise 
Railways suitably.  

(b) Adequacy of indents placed on DLW and their compliance: 
 Supplies of BIM items from DLW has by and large 

become streamlined, but need further improvement so 
that at least 95% coverage is there within the financial 
year.  

 Railways must ensure that indents for 2015-16 are placed 
by 30 June 2013, or else their indent would be covered in 
the next cycle only.  

 
(c) Status of tender for stock & non-stock items at Zonal level: 

 Railways to take necessary action to ensure availability of 
material through procurement at their level.  

 
(d) Preparedness for processing purchase-cases through 

import: 
 Despite reservations by some of the railways, it was 

reiterated by Board that items that are not covered in the 
bulk indent list of 193 items have to be procured by 
Railways. Necessary action has to be taken immediately.  

 
(e) Issues related to enhanced requirement of stocking spares 

due to proliferation of different makes of assemblies on 
locomotives. 
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 All CMEs expressed concern that proliferation of different 
makes of assemblies on locomotives leads to enhanced 
requirement of training and stocking of spares.  

 It was explained by RDSO that, while interchangeability at 
sub-assembly level is ensured, interchangeability at 
component level is not feasible.  

 In view of the above, it was decided that further 
proliferation of designs may be put on hold. Developing 
more vendors for existing designs, if feasible, may be 
continued. 

 

(f) Availability of M&P and tools for HHP locomotives: 
 DLW confirmed that action is being taken for procurement 

of balance tooling items.  
 Need for immediate action by Zonal Railways, 

notwithstanding DLW, was reiterated in the meeting. 
 

(g) Action taken by DLW, SWR and SR on Board's letter 
number 2003/M(L)/466/1505 dated 9/12.1.2004 regarding 
repair/overhaul of components/assemblies of HHP locos: 
 SWR confirmed preparedness to overhaul the items 

assigned to them.  
 RDSO should review the standard of facilities and training 

available at GOC and submit report. 
 It was felt that the sheds themselves should do 

maintenance of power assemblies. This would require 
them to develop certain facilities (DLW should circulate 
the facilities required), which must be ensured. 

 With the increasing number of HHP locomotives, more 
shops are required to be nominated for HHP overhaul.  

 Railway Board would call a separate meeting in this 
regard.  

 

(h) Preparedness for day-to-day maintenance and repair works: 
This year 7 existing ALCO sheds have been identified for 
homing of HHP locomotives. All efforts should be made to 
have in place proper maintenance facilities, trained staff & 
officers, and requisite material for day-to-day maintenance 
of HHP locos. 

 

(i) AMC for maintenance of complex systems: 
 Railways should also highlight problems due to 

multiplicity of traction systems and action plan to 
overcome the same.  
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 AMCs finalised by Production Units have to be honoured 
by the zonal railways. CMEs should resolve the issue 
with their Finance.  
 

6.2 Servicing of HHP locomotives by Zonal Railways:  

(a) Action plan for setting up of DLSCs under GM’s power: 
 Set up new locations for DLSCs in consultation with 

Traffic Department. Even converting old steam sheds, 
coaching depot or electric loco trip sheds into DLSCs 
could be considered.  

 Besides topping up of lubricants and coolant, capability 
for attending to minor problems should also be built in 
such DLSCs, and they can work as out-pits for Diesel 
Locomotives.  

 

All CMEs 

(b) Status of oil topping up and pre-lube facilities at existing 
ALCO sheds and yards: 
 Railways have confirmed that oil topping up facilities for 

HHP locos are provided at most sheds 
 Pre-lube facilities are only at some locations. They should 

be developed at other locations as well.  
 Adequate stock of lubricants of HHP also must be kept at 

these locations.  
 

All CMEs 

6.3 
 

Planning of introduction and facilities for maintenance of 
DEMUs: 

 

 (a) Existing passenger services should be reviewed and 
proposed for replacement with DEMUs, wherever found 
justified. Demands from local public and passenger 
associations may also be considered. Traffic Department 
should be consulted.  

 

(b) Requirements for the next 5 years should be worked out 
and demands for rolling stock and proposals for 
maintenance facilities should be made accordingly. Traffic 
Department should be consulted.  

 

(c) Projections of DEMU requirements for the next five years 
have been received from Railways. A joint statement signed 
by CME and COM should be sent to Board, so that action 
for RSP proposals can be initiated.  

 

(d) DEMUs will be run in 12 and 16 car formations. This will 
necessitate manufacture of non-aerodynamic front-end 
power car. Production plan may indicate this as well.  

All CMEs 
 
 
 

 
 

All CMEs 
 
 
 

 
All CMEs 

 
 
 
 

EDME/Tr, 
CME/ICF 



(e) Future proposals should incorporate requirement of 
maintaining 12/16 car rakes and also of integrated facilities. 
Modification of existing facilities is also necessary. Till such 
time, facilities are available; maintenance may be done by 
placement in 2 hooks, but ensuring that units of 1DTC+ 3 
TC do not get separated. 

 

(f) Plan for take over & start production at Haldia factory. 
CME/SER mentioned that suitable load box has not yet 
been provided which is delaying taking over of Haldia 
factory. Till such time, SER should start furnishing of trailer 
cars and for DPCs, help can be taken from ICF. 

 

All CMEs  
 
 
 
 
 
 

CME/ SER 

6.4 Implementation of subsidized meal in running rooms: 
 

Implementation of subsidized meals in running rooms is 
sluggish in some railways. Proactive action is to be taken in 
this regard. 
 

 

6.5 Homing capacity for HHP locomotives: 
 

 

 (a) Possible locations of HHP Loco sheds of 250 locos holding:  
Bhatinda of NR can home up to 250 locomotives. 
Mangalore of SR can be developed for shed of 100 
locomotives. CMEs should identify more locations and 
develop proposals. 

 

(b) Feasibility of expansion of existing sheds to home HHP 
locos, beyond the works already sanctioned. 

 

The following possibilities were brought out by Railways: 
 

S.No. Railway Status 
1 CR Pune – 50, KYN – 50.  
2 ER UDL & JMP – 30 each 
3 ECR PTRU – 50 HHP. 
4 ECoR VSKP – 100 HHP (with transfer of Alco) 
5 NFR SGUJ - 100, NGC-50, MLDT – 20 Alco 
6 SWR KJM. 

 

Other Railways may also examine this and inform Board, so that 
a global plan for diesel maintenance infrastructure can be made. 
 

All CMEs 

  
 

 



Additional Items 

6.6 Over Due Running of the Locomotives: 
Board’s letter No. 2004/M(L)/466/802 dated 19.10.2009 
regarding geographical limits for diesel locomotives was issued. 
Railways must ensure that discipline regarding schedules and 
geographical limits must be followed.  
 

 

All CMEs 

6.7 Revision of White Manual: 
A presentation was made on White Manual (Revised) for diesel 
locomotives by the members of Committee consisting of 
CMPE/SCR, CMPE/NER and Director/CAMTECH. Railways 
were asked to offer their comments in next two months. 
 

 

All CMEs 

6.8 A maintenance manual for NDM5/ZDM5 locomotive was 
released by MM. 

 

 
7. COACHING ITEMS 
 

7.1 On Board House Keeping services 
 

There was consensus that OBHS is a good scheme but effective 
monitoring is necessary to obtain good results. Railways are 
even advised to improve the monitoring of OBHS activities. 
Prescribed instructions for inspection by Railway Supervisors 
should be complied with and action taken against noted 
deficiencies. Board has already issued instructions for 
attendance of OBHS staff at other end which should be strictly 
enforced. 
 

 

All CMEs  

 Railways have identified a total of 596 numbers of trains out 
of which only 385 trains have been covered. For balance 211 
trains, OBHS scheme is to be implemented on priority. NR, 
NFR, SR and ECoR constitute major and share of pending 
identified trains for coverage under OBHS. 

 

All CMEs  

 Progress on implementation for identified trains may be 
advised through monthly PCDOs. 

All CMEs  

 Instructions regarding accommodation for OBHS Staff have 
been issued by Board recently. Railways were advised to 
implement and send their comments/suggestions, from their 
experience, which may be expedited. 

 

All CMEs  

 Instructions regarding accommodation for OBHS Staff have 
been issued by Board recently. Railways were advised to 
implement and send their comments/suggestions, from their 
experience, which may be expedited. 

All CMEs  



7.2 Clean Train Station Scheme:-Railways wanted nomination of 
more stations as Clean Train Stations. Railways have proposed 
9 new locations as under:- 

S.No. Rly Name of Station 
1.  SR  Shoranur, Manglore, Chennai 
2.  ECoR Rayagada 
3.  ER Malda Town 
4.  SCR Renugunta, Secunderabad 
5.  SECR Raipur 
6.  NER Lucknow Jn. 

 

Besides, three locations i.e. Katihar/NFR, Varanasi/NER & 
Jodhpur/NWR where CTSs are already functioning have been 
proposed for regularisation. Proposal in this regard has already 
mooted in the Board and approval shall be advised shortly. 
 

All CMEs  

 

EDME/CHG

 Railways may make efforts to bring more and more numbers 
of trains within the ambit of CTS by reviewing the halt timing 
in consultation with Traffic Dte. 

 

All CMEs  

 Halt timings of trains nominated to be covered under CTS 
should not be reduced. 

 

All GMs  

7.3 Review of Linen kit specification and Performance of 
Mechanized Laundries set up by Railways through PPP: 

 

 NFR has carried out a trial for washing of pillows in 
mechanised laundry. Similarly, trials may be done by other 
railways and suggestions be made for efficacy of such a 
measure. 

All CMEs  

 Railways may also explore use of washable blankets and 
send the details to Board for examination. 

All CMEs  

 Targets for setting up of Mechanised laundries have been 
communicated vide Board’s letter No. 2009/M(C)/165/6 
dated 18.1.2013.These targets may be strictly adhered to 
and progress reported through monthly PCDOs. 

All CMEs  

 SER reported that there is problem of supply of linen 
(polyvastra) from KVIC. Issue would be looked into by Stores 
Dte. Meanwhile it was informed that Board has granted 
permission for procurement of linen supplied by M/s ACASH 
in case of their non-supply.  

EDRS/G 

EDME/CHG

 



 SR reported that in the BOOT model guidelines for laundries 
there is a condition of increase in the capacity by 25% at no 
extra cost. Same needs to be clarified as finance is objecting 
on enhancement proposals. It was clarified that above 
condition meant that the contractor has to meet 25% extra 
demand without incurring any cost to railways on 
infrastructure.  

All CMEs  

 SCR and CR requested that JV condition be dispensed with 
on the pattern of RE and UBSRL projects. Railways also 
requested that clear guidelines about the allocation under 
which the spare machines or additional machines to be 
bought should be clarified by Railway Board. 

 

All CMEs 
 

EDME/CHG

7.4 CRS sanctions for new design of rolling stock and planning 
of Budget announced trains:- 

 

CRS sanction for new rolling stock should be regularly 
monitored to avoid delays in introduction of budget announced 
trains. RDSO to upload requisite documents required by 
railways on their web-site. Policy Number 6 needs revision in 
views of present scenario. 
 

All CMEs  
 

EDME/CHG
 

7.5 Other Issues raised by railways:- 
 
 SCR reported that quality of chairs being turned out from ICF 

is very poor in chair car coaches. 

 
CME/ ICF 

 There is large number of sick marking on account of wheel 
shelling of LHB Coaches and therefore,, RDSO should 
resolve this issue early. 

ED/ 
Carr/RDSO 

 RDSO to provide technical solution to problem of failure of 
silent block in ESCORT make couplers 

ED/ 
Carr/RDSO 

 For pest & rodent control contracts, a panel of reputed 
agencies should be made as done in the past during trial 
period. Railways were advised to send a formal reference in 
this regard. Board to examine & issue guidelines on the 
subject. 

EDME/CHG

 Two higher height Garibrath coaches are available in ECR 
and are not being utilised. RDSO may advise routes/trains 
where these can be planned to be run.  

ED/ 
Carr/RDSO 

 There are cases of grooving of axles on LHB Coaches with 
TIMKEN Bearing, on E.Rly. This aspect may be studied by 
RDSO. Similar problem were reported by NR on same make. 

ED/ 
Carr/RDSO 



 CR reported that there is problem of vinyl wraps getting 
worked out in Duranto coaches. RCF & RDSO may jointly 
look into such pre-mature failure of vinyl wraps and advise 
corrective action to railways. 

CME/RCF 
ED/Carr/ 
RDSO 

 NR suggested that for cleaning schemes, policy documents 
should not be very elaborate and should be simple and brief. 
This aspect should be considered by Board while issuing 
new guidelines. 

EDME/CHG

 

 During IRTTC, views of Mechanical department also need to 
be taken. Railways were informed that this issue has already 
been taken up with the Traffic Coaching Dte. In Railway 
Board. Railways were advised to desist from permitting any 
rail link which is violative of Board’s instructions. 

All CMEs  

 Railways raised the issue of Eligibility criterion and other 
conditions in cleaning contracts presently being dealt as per 
the works contract which is not appropriate due to difference 
in basic nature of the two; it was informed that Committee of 
Board and Railways Officers are examining the issues. 

a. Railways may send their comments. 
b. The report should be quickly finalised. 

 

EDME/CHG
All CMEs  

 
 

(a) RPC – IV Facility: 
 Railway should ensure the RPC for is followed in letter 

and spirit. 
 Facilities for RPC –IV should be created on platform lines 

as per prescribed requirements. 
 Adequate time should be provided in the time table for 

cleaning attention to platform returned trains. 
 The rake links running in violation of RPC-IV should be 

restored as per Board’s guidelines. 
 

All CMEs  

(b) Approval of layouts submitted to Board should be 
expedited. 
 

EDME/CHG

 (c) A maintenance manual for BG coaches of LHB design was 
released by MM. 
 

 

8. M&P ITEMS 
 
8.1 ART & 140 T Crane: 

Railway Board has nominated a technical committee of 
CMPE/Dsl. of NER, ER and SCR for working out requirement of 
breakdown cranes over the next 10-15 years.  

 

CMPE / 
NER, SCR 

& ER 



 
A presentation was made by the Committee and accepted by 
all CMEs. The committee will elaborate the system for stand-
by cranes against POH / MLR and submit final report to 
Board. 
 

8.2 M&P: 
Delay in Installation & Commissioning of M&P is still an area of 
concern. The delays can be broadly divided into the following 
categories: 
 
 Site not identified / ready (user railway a/c) 
 Associated facilities like power supply, track connectivity etc. 

not available (user railway a/c), 
 Machine not meeting the contract requirements (firm a/c). 
 
The following policy decisions are proposed for bringing long term 
improvements. CMEs may give their views if any. 
 
 Machine will be ordered only after personal certification by an 

officer that site is available / ready, 
 Each machine would be owned by an officer (nominated by 

CME) for its timely installation & commissioning. This 
nomination would be conveyed to COFMOW before placement 
of order. The performance in this regard would invariably be 
reported in APAR of the officer.  

 
Discussion Points –  
 Few rlys have sought space requirement details in advance 

from COFMOW for certifying site availability, which should not 
be an issue. This certification essentially means that site is 
identified and if any civil / electrical work is to be done by 
consignee, the same is tied up. The site may not be physically 
empty when order is placed. 

 Regarding owning of machine by officers, few rlys have 
expressed reservations. This issue needs to be deliberated in 
the meeting. CME may suggest alternate means to achieve 
the goal of eliminating delays in installation / commissioning.  

 
Points noted during conf. 
Detailed discussion could not take place. The proposal in 
agenda is agreed to by most CMEs and therefore considered 
acceptable. 

 
All CMEs 



8.3 Other Issues Raised: CR has sought revision in M&P powers. 
A proposal on these lines was processed last year in Board, but 
was not agreed to by finance. CME may send finance vetted and 
GM approved proposals to Board to take up the matter afresh. 
 
Points noted during conf. 
CMEs may send finance vetted and GM approved proposals to 
Board to take up the matter of M&P powers revision afresh. 

All CMEs 

8.4 Procedures for handling rescue, relief & restoration at 
accident sites  

AM/ME mentioned that there is a need to have documented 
procedures for various functions carried out at accident site by 
mech. Deptt. These may contain: 

 General steps for planning work at site. This would depend 
on the type, location, terrain, time, gravity etc. of accident 

 Selection of rescue / relief / restoration equipment to be 
used based on the above i.e. use of hydraulic rescue 
device / hydraulic rerailing equipment / portable cutting 
equipment / breakdown crane / hand tools etc. or a 
combination of above 

 General steps for handling particular equipment including 
its preparation, deployment etc.  

 Dos & Don’ts 
 Safety precautions to be taken for workmen, tools as well 

as passengers 
 Steps / precautions to be taken for working at height, 

overhangs, under derailed stock etc. 
 Tips for fast but safe work 
 Pictorial representation of the above 

 
Points noted during conf. 
 

Following railways allotted for preparation & submission of 
respective documents within one month 

 Creating and using access for rescue of trapped 
passengers including use of rescue equipment under 
various scenarios. 

 Rescue of trapped passengers focusing on medical 
stabilization, safe shifting etc. – this needs to be done by 
Mech. & Medical deptts. together. 

 Handing of different types of stock under different types of 

 

 

CMEs / 
SR, WCR, 
ER, NCR, 

KRCL 

 

 

 

 

 

 

 

 

 

 

 

 

CME/ SR 

 

CME/ 
WCR 

 
CME/ ER 

 



accidents with crane. 
 Handing of different types of stock under different types of 

accidents using Hydraulic Re-railing equipment. 
 Rescue and relief in accidents in long tunnels (say 500 m 

or more). 
 

 
CME/ NCR

 
CME/ 
KRCL 

 

9. FREIGHT ITEMS 
 
9.1 Points raised by CMEs  
9.2 Wagons waiting for POH:  

 There is a large number of POH overdue wagons in SER, 
ECoR, WCR and SWR. CME/NER mentioned that there 
was spare capacity available at Gorakhpur and Izzatnagar 
Workshops.  

 

  Work of new wagon POH workshop at Badnera should be 
expedited. 

CME/CR 
EDME/PU 

  Works for setting up wagon POH facilities at Bikaner and 
Pratapnagar Workshops should be taken up on priority.  

CMEs/NWR & 
WR 
EDME/PU 

  The feasibility of taking up wagon POH at Gorakhpur and 
Izzatnagar Workshops should be examined. 

CME/NER 
EDME/W 

 
9.3 BCNHL wagon design: 

CME/WR suggested that loading diagram and two-door design 
of BCNHL wagons should be re-examined.  
 

EDS(W)/ 
RDSO 
 

9.4 BOXNHL wagons:  

  CME/NCR requested that RDSO should issue the repair 
procedure for stainless steel wagons. 

EDS(W)/ 
RDSO 
 

  CME/NCR also suggested that CASNUB bogies should be 
standardised for Defence wagon stock. 
 

 EDS(W)/ 
RDSO 

  CME/ECR suggested that height of BOXNHL doors may be 
reduced to eliminate BOXNHL doors hitting OHE masts.  
 

EDS(W)/ 
RDSO 
 

9.5 Retro fitment of Twin Pipe: 
 

 

 CME/SER said that they were not able to retrofit twin pipe in 
BVZI wagons in KGPW since the RSP amount of Rs.10,000/-
per wagon was inadequate. The RSP sanction needs to be 
revised. 
 

DME/P-I 
 



9.6 Presentation by EDME(Fr.): 
 

 

  Hot axles increased by 23% (from 775 in last year to 955 
in 2012-13).  

 

  The Action-plan issued vide Rly. Board’s letter No. 
2005/M(N)/951/49 dt. 6/12/2012 should be implemented.  

 

All CMEs  

  Railways should use the analysis of hot axles being put 
up by RDSO on Railnet and Workshops should depute 
officers, supervisors and staff to other workshops to 
exchange best practices. 

All CMEs 

  Railways should suitably enhance their estimated annual 
requirement of new CTRBs, cups and cones. 

All CMEs 

  Railways should take brake binding into account in their 
reports of hot axles. 

 RDSO should include brake binding in their analysis. 

All CMEs 
EDS(W)/ 
RDSO 

  ROH depots should avoid dismounting CTRBs identified 
as defective and should send complete wheel-sets to 
workshops. 

All CMEs 

  In workshops, CTRBs received from divisions should be 
kept separately.  

 After opening these CTRBs, workshops should analyse 
how many were actually found defective (hits) and how 
many are wrongly marked as defective (misses). This 
feedback should be given to Divisions. 

All CMEs 

  ROH depots at Bhusaval, VSKP, Gooty, NKJ & JTJ are 
identifying only 1-3% of CTRBs as defective, while many 
ROH depots are identifying 5-8% of CTRBs as defective. 

 Officers, supervisors and staff from ROH depots with 
high figures should be deputed to ROH depots with low 
figures to exchange maintenance practices. 

All CMEs 

  Officers should be nominated by CMEs to conduct 
internal quality audits of maintenance of CTRBs during 
POH & ROH as per RDSO’s letters No. 
M.RB.Genldt.15.6.12, 29.10.12 & 21.12.12. 

All CMEs  

  Axle Box Feeling in train examination depots should be 
done preferably using 4 staff (2 from each end, 1 each 

All CMEs  



from either side).Trials should be carried out by Railways 
with recordable pyrometers. 

  RDSO should finalise specification of recordable 
pyrometer and also examine the possibility of using 
stickers (Action by EDS(W)/RDSO). 

EDS(W)/ 
RDSO 

  The Committee of CRSE/ER(Convenor), CRSE/NR, 
CWM/RYPS, CWM/Raipur and Director(W)/RDSO which 
was formed in Sep. 2012 to examine the issue of codal 
life of CTRBs should finalise their report by 30.6.2013. 

CMEs/ ER,  
NR, SCR, 
SECR, 
EDS(W)/RDSO 

  RDSO should analyse why BLC and BCN are having 
more hot axles than BOXNs. 

EDS(W)/RDSO 
 

  RDSO should also find out whether coach CTRB 
components are being matched during overhaul by 
OEMs for coaching stock. 

EDS(W)/RDSO 

 

9.7 Train Partings 

 Train Partings decreased by 8% (from 611 in 2011-12 to 
562 in 2012-13).  

 

  All railways should implement the recommended Must 
change items (Action by all CMEs).  

 

  Reports of all train partings should be sent monthly by 
railways to RDSO should put up analysis of all cases on 
railnet similar to hot axles.  

All CMEs 

EDS(W)/RDSO 

  Since faulty driving technique is an important contributor 
to train partings, RDSO should bring out consolidated 
instructions on recommended driving techniques to 
reduce train partings. 

Sr.ED/MP/ 
RDSO 

9.8 ‘C’ Category unloadables 

 There is an arising of 721 “C” category unloadable 
wagons per month in 2012-13. 

 

  Railways should step up repair of ‘C’ category 
unloadables in open line.  

 Such wagons should be sent to workshops as NPOH 
only as a last resort, with the personal approval of 
CRSE. 

All CMEs 



  As per Rly Board’s letter No.2005/M(N)/951/13 dt. 
19/8/2007, repair facilities for ‘C’ category unloadable 
wagons should be set up in MGS, VSKP, Andal, JTJ, 
Adra, Bhillai, Gooty, Hospet and NKJ (CMEs/ 

CMEs / ECR, 
ECoR, ER, SR, 
SER, SECR, 
SCR, SWR 
and WCR 

  Railways should implement the action plan for preventing 
damages to wagons issued vide DTT(G)/RB’s letter No. 
2010/TT-IV/9/1 dt. 8/10/12. 

All CMEs 

  JPOs for penalising damages to wagons have been 
issued by ER, NCR, SCR and SER and are in process in 
CR, NR, NER, NFR, & NWR.  All railways should finalise 
their JPOs. 

All CMEs 

  Penalties for wagon damages have been raised by  
ER (48 lakhs),        ECoR (4.98 crore),  

NCR (36 lakhs),     SR (58 lakhs),  

SCR (28.5 lakhs),  SECR (83 lakhs) and  

SWR (55 lakhs). 

 

 All railways should ensure that loading/unloading points 
are checked as per the action plan dt. 8/10/12 and 
penalties raised for damages to wagons. 
 

All CMEs 

9.9 Monitoring of CC Rakes 

There is high incidence of loss of CC rakes as well as cases of 
CC/premium rakes running with invalid BPC.BPC details in 
FOIS are mostly incorrect.CME/NR informed that in NR they 
had issued instructions that drivers should refuse to run trains 
with invalid BPC. 

 

  FOIS terminals should be provided to Mech. officers so 
that CC rakes can also be monitored. 

All CMEs 

  CC rakes whose BPC becomes invalid should be sent 
back to base depots as per instructions in vogue. 

All CMEs 

  Railways should become more proactive to reduce 
incidence of CC/premium rakes running with invalid 
BPC. 

 

 

All CMEs 



10. DEVELOPMENT  ITEMS 
 

   10.1  Bio Toilet: 
 

 CME/SR informed that Railways are not clear on steps to 
be taken/repair to be followed up in case of weld failure of 
J Brackets used for suspension for Bio-toilet tanks. 
Instruction for the same need to be issued.  
 

 He suggested bolted design for mounting management of 
biotanks and drawings for the same were given.  

 

 

RDSO 

RCF 

  EDME (Dev) informed CME’s that all feedback of design 
of Bio-toilets has to be sent to CDE/RCF, who is 
convener of the Joint Working Group of IR and DRDO 
experts.  
 

All CMEs 

  Railways were advised to identify coaches fitted with J 
Brackets available with them and plan for fitment of Bio-
tanks for the same. Five Railways have been advised to 
procure tanks for this purpose. The tanks should be 
collected from these railways and to be fitted at the 
earliest. 
 

All CMEs 

  CME/RCF requested RDSO to conduct oscillation trials 
for fitment of four Bio-toilets coach at the earliest.  

 

RDSO 

CME/NR 

  IR CAMTECH is to update IR-DRDO bio-toilets 
compendium and revise the same. 

 

ED/ 
CAMTECH 

 
 
 
 
 
  10.2 

 It was clarified to CME/ICF that compendium ICF 
coaches have to be turned out with the full complement of 
bio-toilets except for GS coaches, where only two bio-
toilets per coach have to be fitted. 

   
WILD : 

 EDME (Dev) informed all CME’s for nominating dedicated 
team for marking of WILD critical alarm.  
 

 It was also advised that in case no defects are found in 
the enroute examination, control message to the primary 
depot for the coach and next examination point in case of 
wagon and shed in case of locomotive should be given. 

CME/ICF 

 

 

 

All CMEs 

 



11. PU ITEMS 
 

11.1      DMW: 
 DMW has manufactured the first 2400 Horse 

Power Multi Genset Loco in March 2013. 
 DMW has fitted Auxiliary Power Unit (APU) on 

09 WDM-3D  and 03 WDM-3A locos till date. 
 DMW should explore the feasibility of increasing 

the Horse Power of existing ALCO locomotives 
to 3600 / 4000 HP by incorporating features like 
Cast Engine Block, EFI, High Capacity Improved 
Lube Oil Cooler  and radiator core etc. 

 DMW should also take up manufacture of LNG 
locos. 

 

CME/DMW 
All CMEs 

 

 

11.2    ICF: 
 ICF has manufactured the first prototype rake of 

1600 HP IGBT based 3-phase DEMU.  The 
oscillation trials must be completed early so that 
series production of this DEMU can start. 

 ICF has developed a prototype of high speed 
self-propelled Accident Relief Train.  This train 
consists of 3 coaches i.e. supervisory van, tool 
van and medical van.   The maximum speed of 
operation is 115 kmph. 

 ICF has developed a stainless steel draw-out 
type battery box to facilitate easy loading, 
unloading and topping up of batteries.  This has 
been introduced in DEMUs and ICF should 
extend it to all self-generating passenger 
coaches. 

 

CME/ICF 
Sr.EDMP / 
RDSO 

 

CME/ICF 
All CMEs 

 

 

CME/ICF 
All CMEs 

 

11.3    RCF: 
 RCF has taken a lot of initiatives to procure 

material for Zonal Railways.  Zonal Railways 
must ensure that vetted indents are received by 
RCF in time.  The material delivered at RCF 
should be promptly picked up by Zonal Railways. 
 

 RCF highlighted the problems of suspension due 
to overcrowding in LHB GS coaches.  The 
design of springs to cater to increased number of 
coaches should be finalised by RDSO so that 
series production of these coaches can start 
without much delay. 

 
CME/RCF 
All CMEs 
 
 
 
 
 

CME/RCF 
 

ED/Carr./ 
RDSO 
 
 
 



 RCF has provided Wi-Fi facility in Power Cars of 
HWH Rajdhani. 

 RCF requested for the following assistance from 
Board: 
(a) RDSO should be requested to expedite 

oscillation trials on LS4 and GS coaches 
with 4 bio-tanks. 

(b) Tender for Axle Mounted Disc Brake 
System should be finalised quickly. 

(c) Decision on sources of supply for 
balanced Draft Gear for LHB coaches 
should be finalised early by RDSO. 

CME/RCF 
All CMEs 
 
 

EDME(Chg.)/
RB 
ED/Carr./ 
RDSO 

 
 

11.4     RWF: 
 RWF faced a series crisis of wheel and axle 

scrap during 2012-13.  The crisis was managed 
well by RWF by increasing the use of rail cuts. 
 

 RWF is prohibited to outsource work in six 
activities as per Gazette Notification issued by 
Ministry of Labour.  Therefore, 176 posts have 
been sanctioned for RWF and 167 staff has 
already reported and is under training.  
However, the exemption limit issued by Ministry 
of Labour has expired on 31.03.2013.  RWF has 
applied for extension of 3 months which is 
required to be changed with Ministry of Labour. 

 
CME/RWF 
 
 
 
 
CME/RWF 
ED(IR)/RB 
EDME(PU) 
/RB 

 

 

11.5    DLW: 
 DLW has developed a prototype of first ever 

4500 HP Dual Cab Freight Loco WDG4D.  The 
oscillation trials for this loco should be expedited 
by RDSO so that series production can 
commence. 

 DLW has also developed a prototype of 4500 HP 
WDP4B loco with hotel load.  This loco can feed 
up to 13 coaches. 

 Other initiatives taken by DLW include air-
conditioning of cabs, provision of cab heaters, 
ergonomic driver seat, wiper with remote wash 
etc. 

 
CME/DLW 
Sr.EDMP/ 
RDSO 
 
 
 
CME/DLW 
All CMEs 

 
CME/DLW 
All CMEs 

 

 


