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All Zonal Railways

Sub: Operation of ICF Coaches.

The matter of planning for ICF coaches was discussed in Board Meeting on
22.03.23 in detail. As per deliberations over AM’'s Committee report submitted in the
subject matter and accordingly decision taken therein, Zonal Railways are advised,
in supersession of all existing Board's instruction in the matter, that:

i. Replacement of overaged ICF coaches being used in departmental stock may
be planned by surplus ICF coaches, which have sufficient residual life.

ii. Surplus ICF coaches with age profile of 15 years or more may be converted
into NMGH/NMGHS, OCVs and other departmental vehicles like coaches for
ART/ARME, camp coaches and coaches required for Railway electrifications
and any other departmental stock.

For further necessary action please.
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C/-PCMEs and PCOMs /All Zonal Railways - for kind information and necessary
action please.
-ED/Carriage/RDSO- for kind information and necessary action please.



