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General Managers,
All Zonal Railways

Sub: Inspection of Off POH Coaches.

Two recently off POH ICF coach rakes were inspected by officials from Railway
Board on 04.09.2023 at NDLS station. The condition of these coaches was not found
upto the mark and quality of POH needs to be improved substantially. Major
deficiencies observed in these coaches are:

e Stenciling was done in place of Screen painting for coach no., signages etc.

e Bidding over panels were either not fitted/broken/not painted

e Painting was done without proper corrosion removal and surface preparation
leading to dripping of paint.

e Lavatory doors were misaligned.

¢ Window frames were jammed and deteriorated.

e Interior panels were of different shades.

e Extra holes in the panels not properly plugged.

e (Glass Windows not properly cleaned

¢ Electrical plug points and mobile charging points of varied designs/shapes

e Broken water bottle holders

-Hence, it is advised that: instructions should be given: for proper maintenance
attention to rolling stock in accordance with the laid instructions and procedures. The
coaches should be turned out from the workshops with “zero deficiency” to enhance
the passenger experience and further help in reducing rail-madad complaints.
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