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Sub: Implementation of WISE in workshops.
Ref: Railway Board's letter no. 2015/Dev Cell/IMMI/4 Pt.4 dated 04.01.2022.

Vide Para-4 of the MOM issued vide reference for the meeting held on 03.01.2022
in the matter of “Implementation of WISE in workshops” the issue of lack of interchanging
ability of brake system has been raised.

It has been mentioned that the lack of interchangeability is causing increase in
POH/SS-1l maintenance cycle time.

fn this matter it is advised to examine the issue and to take action on priority under
intimation to this office.

DA: As above.
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C/-All PCMEs Zonal Railways, ICF, RCF and MCF for information and necessary
action please.
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New Delhi, Date 04.01.2022

Minutes of meeting regarding *Implementatign of WISE in workshops™ _bheld on

03.01.2022

A VC meeling was held on 03.01.2022 between Raihway Board. Zonal Railwars
(represented by CWEs) and CRIS 10 teview the progress of implementation of WISE in
workshops. The mecting was chaired by AM{PLY,

Based on the discussion/deliberation and directions, the following issues along with
respeciive aclion points have been formulated:-
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Action Point

by

Workshops should work towards reducing the cycle time. AM({PU)
appreciated the workshops having less cycle time. Further, it was
suggested that Workshops having higher ¢ycle time should study the
systems in workshops which have lower cyele time and make action
plan 1o reduce the same:

PCMES/ZRs

!.-J.

Some workshops highlighted that Cycle time is caleuiated from Shop
In to Shap Out. The time of the stock lying in the vard afier POH
{wraffic related issves) is considerad for caloulation of Cyele time, It
was decided that specific workshops having this issue may highlight
the matter and it will be resolved in coordination with CRIS on case
. 10 case basis.

PCMEs/7Rs !
GM/WISE/CRIS

Workshops pointed out that apart from POH, number of special
vepairs. RSPs and RS conversion work is being carried out In
workshops 50 the current system does not truly reflect the cycle time.
| 1t was informed that CRIS has already been advised to bifurcate
_eycle time into 3 categorics viz POH, POR+ spl works and POH+
! conversion work.

PCMEs/ZRs
GM/WISE/CRIS |
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"1t was highlighted by shops that POH of power car is equivalent to
overhauling of engine and it should be considered separately for
calculation of cycle time. Further, lack of interchange ability of brake
systen is leading to increase jn POH cycle time. 1t was suggested
that same may be reviewed by RDSO.

PEDME/W&T i
EDMLE/Coaching ,i

Workshops shonld ensure that the NTXR fitness to be given through
WISE sofrware only. Railways pointed ont that EMUMEMU and
NPOH of Rolling Stock is not covered under NTXR fitness, It was
decidzd that CRIS will make necessary changes in WISE software.

PCMEsiZRs |
GM/WISE/CRIS ;
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i Workshops with large number of Roiling stock lying for more than
i 30 days should identify the reasons and liquidate them immediately.
_Railways pointed out that this is mainly due 10 conversion svork of

" Rolling stock carried out in workshops. 1t was decided that Rolling f
' Stock lying for more than 30 days should also be bifurcated in same |

)

PCMESZRs |
GM/WISE/CRIS

| 3 subgroops of activities as done for cycie fime. CRIS 10 make |

, necessary changes in software. Further CRIS informed that Roiling -

| Stack {lagged for condemnation on portal do not appear ir the above
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. Thf.rc: s wide variation in Man hours data on WISE portal. Zonal
Railways were advised 1o ensure proper eniry of data in manpower
modulz of WISE. Further issues were raised with regard 10 manhaur
caicylalion in non incentive shops. Railways were advised (o sort oul
e issue in consultation with CRIS. Additionally CRIS would work
out with zonal railways lo come oul with 2 uniform system {or
allocation of contractual manhours.

PCMESZRs
PEDME/W&T
GM/WISEACRIS

-+ The figures of Faiiure vs Ourtarn of some workshops particularly for
| coaches are very high. Railways informed that placement in sickling

. even nol on account of workshop was being shown in failure. Apari

| from i one failure on ICMS is reflected multiple times on WISE
porlal. 1l was decided that CRIS may make necessary modifications

| in CMM and FMM so that oniy Rolling Stock flagged on account of

| workshops by concemed depot shall be inciuded in workshop failure

{ figures. Further details of depot, date and reason of failure should be

| made available on WISE portal to workshops.

PCMEs/ZRs
GM/WISE/CRIS

79, |11 was also highlighted that there is no sysiem of rectification of

“ wrong entry done inadvertently by workshops. CRIS may jook into
% possibility of giving wrong eatry rectification rights to HQ after dus
i approvel of PCME/CWE concered.

GM/WISE/CRIS

%

10, 11 was decided that next meeting on implemsniation of WISE will be
1 held afier 15 days. The meeting ended with a vete of {hanks 10 the

{ chair
i

PCMESIZRs
GMIWISE/CRIS

This issues with the approval of AMPUYRIy.BA.. AHMED

WASI
KHAN

Abhmed Wasi Khan
Dircctor ME {F)-1
Railway Board

Distribution- PCMEs/2ll ZRs, GM/WISE/CRIS
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