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= No.2010/M(C)/137/8 New Delhi, dt.04.09.2019
2 The Principal Chief Mechanical Engineer,
2 All Indian Railways.
] The extracts from Inspection Notes of Member Rolling Stock on his visit to
= Western Railway Headquarters on 29.07.2019 are given below:
Z% “JA Grade officers are the cutting edge and should be proactive. They
% should feel that they can change, reform and transform the system as
@ is necessary. It is not sufficient to simply know that something
- happened but JAG officers should get to the root cause to know how it

happened. Failure analysis should lead to reduction in failures. JA

grade officers should not inform and wait for orders but instead
should take quick decisions”

In view of MRS’s observations, it is requested that details of failures and
root cause analysis done in the last six months may kindly be sent by e-mail
(edmechg(@rb.railnet.gov.in) so that Board can be apprised of the same.
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