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either departmentalty durjn~J r)OI'~J/ ~J1LF~or byoutside
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ar~~~in 2:3.0,4.20'-17. Zonal Railways, which have to
work for HH::~first time, car: visit abOVE) Workshops for better unclersl:andinfJ 01' the work in
order to do correct and speedy execution.

f .r(HJbHIzed, each FzaHvvay shall immediately
d~)r:J3rHnont8!iy in. their V\/orksh()ps :;'"15

in tho. form of as per
plan to stort this \ivork of ratrofltrnent
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i rus with tho concurrence of of r;';'ailway Board.
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the management of contract to be placed through their tenders.



"I. "The work of retrofitment of (~8Cs shaH be synchronized \M!Ul PC);'i of the coaches, as O{;
possible.

20 The coaches shal] be sent to the Contractors' premises in the form of rakes of around 20
coaches,

3. The due F)OH coaches sha] be sent to the nominated VVorkshops after retrofitment in the
contractor's premises in the form of rakes for completion of the balance POH works.

4. The coaches, once n,~'I:rofitted;shall be.entered in the ICMS database ;:113 havin~l ese.
5. COFMOW will finaiize two separate tenders, one for the retrofitment to be carried out in the

Railway's premises and the other in the Contractor's premises and operate these contracts
for various Zona! Railways. Detailed instructions Vlftl/ be issued in this regard by' GOFMOVV.

G.'1CGe for this work shall be a freesupply item for the contractors as well as POri & Mi.F<
Workshops. Stores Dte. of Railway Board had floated a centralized tender. However, WIthe
"'I ''' ••lv aqatns the centralized tender materiatizes ("to"""'s Dte has been r""qi ""5+6(""1' 'fa make-,)-..:t-JfJJ '1~". 0.. ~t -~v ","..",dLJ1-.f<,,_,~;"'~\,.l:l~"" \...~ ItC.~<..''''' v, --,e~J·':)' ~v ~\,;~.•..., d·~ "';L_" •.•A ~ -<~~>;.;;,_",~ .•.•.< __ t._i_~ ~"."H"'.~

available cae: to the "·FlOi·i ! N1Lr~shops, from "the inventories
. available at the PL's or by j Zonal
so that thatarqets could be achieved.

Head Stocks shall
outsourced to them.

procured contractors for work retrofitment

distribution of these Headstocks is givon below:

~,&vin procure -1
F([;~jhfvay

fA Further, in case the Zonal Railways have already initiated procurement action for Head
Stocks, same may also be continued with in order to comply with the targets.


