i YR WeR GOVERNMENT OF INDIA
Y& #3erd MINISTRY OF RAILWAYS
(¥@d € RAILWAY BOARD)

No. 2017/M(C)/141/8 Pt. New Delhi, dt. {7 .07.2017
The General Managers,

CR, ER, ECR, ECoR, NR, NCR,
NFR, NWR, SR, SWR, WR

Sub: 'Project Swarn'
Ref:- Bd. Letter No. 2017/M(C)/ 141/8 Pt. dtd 25.05.17.

‘Project Swarn’ a 3-month programme to significantly improve passengers’, experience
on Rajdhani & Shatabdi trains has been approved by Railway Board.

A Central Conference of all the field teams along with Zonal Railway Coordinators was
held in Railway Board Conference Hall on 19.06.2017 fo decide and explain the ‘Gold
Standards’ and methodology for evaluation.

The description of the Gold standards and the mechanism of evaluation, for each of the
10 dimensions duly approved by Board (MRS, MT, FC, CRB) is enclosed as Annexure
for information and necessary action by the Zonal Railways.

An amount for expenditure up to Rs. 50 lakhs per rake has been sanctioned for
upgrading Rajdhani & Shatabdi trains to the '‘Gold Standards’ as per the specification /
features detailed in the approved standards.

Sufficient delegations already exist with the division with regard o procurement / work
matters. The mode of tender / procurement to be adopted by the division shall be
decided by DRM.

In case considered necessary, the DRMs may exercise the existing powers of
undertaking works under quotation powers beyond the present ceiling of Rs. 80 lakhs
per annum for the year 2017-18, duly recording reasons for the same. This would be a
one time exception for the purpose of carrying out coach up-gradation works under
project 'SWARN".

This issue with the concurrence of the Finance Dte. of Railway Board.

l“l\ﬂlg-@i'l
(Dimpy Garg)
Ex. Dir. Mech. Engg. (Chg.)
Railway Board
DA: As Enclosed.
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