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Sub: Unscheduled detachments at the Primary End for 2016-17

During the recent CMEs conference at held on 5th and 6th May, 2017, Nainital, MRS had
desired that the Zonal Railways must strive to bring about a reduction in the ineffective
% by at least 10% during 2017-18 as compared to 2016-17. It was also discussed that
there is a lot of variation in the unscheduled detachments at the Primary end between
the different depots and that efforts should be made to control this variation.

In this regard, data of the cause wise unscheduled detachments of ICF and LHB
coaches at the Primary End at the major depots of each Railway for 2016-17 has been
compiled for ICF coaches (Annexure A) and for LHB coaches (Annexure 8). The
summary of detachments per 100 coach holding per annum is placed at Annexure C.
The depots that have a detachment % of less than 50% and more than 200% (for
individual defects) I 150% (for overall defects on Mech.lElectr. accounts) as compared
to the IR average have been highlighted in Green and Red colour respectively.

A summary of the Unscheduled Detachments at the Primary End per 100 CoachHolding for
2016-17 is given in tabular form in Annexure D. The main points evident from the Data
Collected are summarized at Annexure E.

Each Railway should compare its performance against the benchmark Railways for
different categories of detachments and study the good practices adopted by these
Railways. Vide Board's letter No. 2014/M(C)/141/2 dated 09.05.2017, instructions have
already been issued that, based on ICMS data as well as monthly data to be uploaded
by the Railways on CMM, the performance of the ZRs shall be accessed on a Quarterly
basis and shall be uploaded on CMM, so that each Railway may bench mark its
performance against the other Railways. 1
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Enclosed: Annexures A to E (Annexures A, B & C have also
been uploaded in the Documents Module of Gentral Application of CMM)

Copy to: PSO to MRS for the kind information of MRS


