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Sub: Coaching maintenance Targets for 2016-17.

Targets for the year 2016-17 for various parameters pertaining to

Coaching Stock are enclosed for information and necessary action.
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lyre Target 1.36 cases per 1000 coach as on 31 march of the

Coach failures would be calculated as under:

Mn. Of coach failures = Weighted enroute fallure (No. Of Enroute detachments*
ect punctuality loss cases on coaching account™ (ownership) + 0.5
—E'Mjluncﬁlamy ioss cases on territorial bases.

(Phas)
*if the final failure investigation report is not received as per board's instructions,
amltyofﬂSwouIdbeaddedtoeachsuch case i.e. 1 such case would be
treated as 1.5 cases.

-**if the final failure investigation report is not received as per Board’s __
instructions, a penalty of 0.25 would be added to each such case i.e. such case
would be treated as 1.25.

AC coaches: 10.5 %
Non AC coaches: 8.5% .
Railway should report ineffective % on Mechanical and Electrical account separately.

way :mplemont:ng CMM on regular measures may be given additional marks
and which in tumn may determine overall ranking.
Performance will be assessed through their regular reviews or as per progress
reported by Railways.




