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Sub: Wheel Re-profiling in LHB Coaches

lssue of LHB wheel disc consumption, depth of cut, wheel shelling etc. is being
monitored by Board, and it is seen that there are some Zonal Railways where the material
removed during wheel profiling is on the higher side.

ln this regard, all Railways are requested to examine the data for depth of cut (DOC)
being given in depots and Workshops (position as per CMM in Annexure), and take
necessary action to reduce the DOC (where high). Reasons for repetitive cases of wheel
profiling/change also need to be examined to reduce the requirement of wheel re-profiling.

A VC to review the same with all Zonal Railways would be held on 07.01.2025 and
08.01.2025 at'1500 hrs. CWEs/CRSEs, CWMs, Sr. DMEs, officials from RDSO and
GM/CRIS are requested to attend as per the schedule below. The following
depotsMorkshops should make a presentation during the review:

A brief Presentation of 5-6 slides covering data from Apr.-Dec.'24 on the following
points should be prepared:-

1 . Month-wise coachesArvheels turned and plan to improve utilization of Wheel lathe
2. Cause-wise wheel turning done, along with average wheel dia. reduction being
done
3. Details of wheels tumed out at lntermediate profiles
4. Repeated wheel turning cases analysis
S.Cases of Spring breakage in coaches within 12 months of last wheel turningMheel
change
6. Good practices to increase wheel life

D

(cisd fr*n
r\r5 '

Date Raihray units to present Railways to attend

1. JBPMCR
2. SRC, HTE and TATA/SER (Combined presentation)
3. GIM^ruR
4. MCSWCR
5. LLHWER

WCR, SER, WR,
CR, ER, ECoR,
NWR, NER

o3t01l25 NR, SR, NFR, ECR,
NCR, SECR, SCR,
SWR

rigffif{t{rorqikoffi qm+

07t01t25

1. NZM and ANWNR (Combined presentation)
2. PERWSR
3. NCJ/SR
4. DBRG/NFR
5. DHN/ECR
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otc : Count Shows Number of Whccls Whosc

Wheel Profiling Depot Wise - Cut Wise Report
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