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Sub. : Minutes of VC held on 23.10.2024 reg. Coaching & Freight Unusuals

A VC was organized with PCMEs regarding issues in maintenance and
unusuals. The points noted during VC are as under:

SN Item Discussed Action by
1. | Vande Bharat Anti Roll Bar Fracture
a. ICF to review all drawings of VB bogie and update for| PCME /ICF
Version 2 PCME/ All
b. ICF to plan for supply of replacement for 120 coaches Zonal
to Zonal Railways by December 2024. Action plan to Railways
be shared with Board.
c. No rake should be turned out from ICF with old design
of anti roll bar.
d. Inspection Check sheet to be reviewed by ICF to
include thickness of paint.
2. | Derailment of EMU in Kalyan Shed
a. PCME/CR to thoroughly audit wheel section and PCME/CR
process of measurement being followed in
EMU/MEMU sheds and to take corrective action to
avoid recurrence of similar failures.
3. | Hot axle in 12452 Shram Shakti
e. Analysis of OMRS alerts, spring breakages, cases of | PCME/NCR
wheel shelling, working of WSP, failures of suspension
elements etc. should be investigated in detail by NCR
and submitted again to Board.
4. | Fire in 11842 Gita Jayanti Exp
a. As per CAMTECH manual, Bearings of Alternator are | PCME/ All
to be replaced during alternate POH, which is not Zonal
being done in GKP workshop. Railways
b. All CWEs to audit one section of workshops in their
jurisdiction and to submit the report within a week.
c. Audit of all sections of workshops to be carried by
officer-in-charge on regular basis.
5. | Fire in Train 12445
a. Location of Aerosol based suppression system in SBC | PED/RS/RDS
panel to be standardized by all PUs during 0
manufacturing of coaches. PED/PS&EM




b. The provision of smoke detection point to be
standardized in SBC panels of all coaches by RDSO.

c. RDSO to undertake for testing of all contactors (critical
location) by external agency.

d. Plan for rectification/replacement of existing L&T make
K-44 contactors to be submitted by 27/10/2024.

U/RDSO
PCME/AIl PUs

Fire in EMU

a. Proper locking and de-energisation of EMU/MEMU
rakes to be ensured during night Stabling. All Railways
to devise a plan jointly with the operating department.
Action taken in this regard to be sent to Railway Board
by 28/10/2024.

b. Wherever EMU/MEMU rakes are stabled at points
where C&W staff is not available, it is the responsibility
of the station staff to ensure that proper locking is
done. This should be ensured

PCMEs/ZR

Hot axle in 22861 HWH KBJ Ispat express

a. Wheelset/CTRB should be replaced in case of Hot axle
b. SER to implement the instructions for preventive wheel
re-profiling.

PCME/SER

8&9

Freight Train Parting cases in ECR and DFCC

a. Uniform maintenance practices for CBC maintenance
b. Implementation of CBC Committee report for must
change items during ROH & POH

PCMEs/ZR

For necessary action please.
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PSO to MTRS: for kind information of MTRS.
PS to AM/ME: for kind information of AM/ME
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PCMEs/All Zonal Railways, ICF, RCF & MCF - For kind information and

necessary action please.

PED/RS/RDSO, PED/PS&EMU/RDSO - For kind information and

necessary action please.



