YRd I¥PR Government of India
Y& HATAT Ministry of Railways
Yad ag Railway Board

(E-File No.-3325465)
No.2017/M(C)/138/2Pt1 New Delhi, Date: 05.08.2024
General Managers
All Zonal Railways

Sub: Liquidation of IOH and POH schedules of ICF Coaches
Ref: (i) RB Letter no. 2022/Elect(G)/181/12part1 dt. 18.06.2024
(i) RB Letter no. 2006/M(C)/141/25 dt. 10.06.2024
(i) NER In-effective Position dated 25.07.2024

1. Vide letters at ref. (i) and (i), Zonal Railways have been advised for ensuring
readiness of ICF coaches for Kumbh Mela-2025, by undertaking IOH and POH
schedules in advance and not allowing any due/overdue ICF coaches in these
Special rakes.

2. Besides, Traffic directorate has also intimated requirement of additional rakes for
ensuing festival special from October'24 onwards.

3. The position of IOH and POH overdue coaches has been reviewed at Board.
There is a wide variation between data collected from Zonal Railways (through
Google sheet) and the position being reflected on CMM Portal.

4. Vide letter under reference (iii), NER has stated that 198 coaches are “POH/IOH
due which are not required by Traffic department”.

5. In view of the expected rise in requirement of the coaches in the coming months
for festival specials, holiday specials and Kimbh Mela, all Railways should ensure
that POH/IOH of all overdue and due coaches are planned and carried out
immediately..

6. It is the responsibility of the concerned Zonal Railway to undertake the IOH and
POH schedules of the coaches (including those long-stabled in yards), and
ensure that data entry is done on CMM/WISE timely.

7. Further, as already advised vide Board's letters under reference; no overdue
coaches have to be permitted in the Kumbh Mela rakes, i.e. the coaches getting
due up to March, 2025, should be undertaken for IOH/POH accordingly.
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Copy to: PCMEs/All Zonal Railways - for kind information and necessary action



