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General Managers

All Zonal Railways
=

Managing Director
CRIS, Chanakyapuri

Sub: Commissioning of new coaches on CMM.

LHB coaches manufactured across Production Units are allotted to different
Zonal Railways for either augmentation of existing services or conversion of rakes from
ICF to LHB.

During interaction with Zonal Railways, it has been observed that coaches turned
out from Production Units for nominated Railways are being utilized by other Zonal
Railways for a substantial duration, sometimes even without commissioning of these
coaches on CMM. This defeats the entire planning of conversion of rakes from ICF to
LHB, as multiple coaches get held up for want of some variants.

In order to keep a check on this, it has been decided that BPC generation on
CMM without commissioning of coaches will be allowed for only one month post turn out
of new coaches from PU. During this period whenever a BPC is generated for these
coaches, an alert should also be displayed on CMM indicating that "BPC is being
generated for Coach no. ___ without commissioning at present. Commissioning to be
done by Nominated Zonal Railway." Thereafter, BPC generation on CMM will be
permitted only after commissioning of the coaches is done on CMM by the Zonal
Railway, to which the coaches have been allotted.

CRIS is advised to incorporate necessary changes on CMMS for the same w.e.f.
01/05/2024. In case the coaches have been transferred to a particular Zonal Railway,
they may approach Board for change in owning Railway on CMM.

Further, CRIS is also advised that a detailed report consisting of coaches which
are running across IR without getting commissioned on CMMS, to be prepared and sent



to this office by 09.04.2024 positively. A copy of reply may be shared on
somech538@amail.com.

For further necessary action, please.
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Copy to:

« PCMEs/All Zonal Railways: For kind information and necessary action

please.

« PED/Chg./RB: For kind information and sharing information related to
transfer of coaches from one Railway to another to enable change on CMM
please.

« GM/CMMI/CRIS: for kind information and necessary action please.



