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EDME (Freight),  
Railway Board,  
Rail Bhawan, 
New Delhi. 
 

Sub:  Loading of steel coil in BOXNHL wagons. 
Ref:  (i)  Railway Board`s letter No. 2019/M(N)/204/6 (E. No. 3324111)  dt. 13.11.2023 
        (ii)  Tata Steel letter No.  Chief Logistics/2023/29  dt. 09.11.2023.   
        (iii) Tata Steel letter No.  Chief Logistics/2023/24  dt.13.10.2023. 
        (iv) This office letter even dated 31.08.2023. 
        (v) Tata Steel letter No.  Chief Logistics/2023/16  dt.09.08.2023. 
        (vi) This office letter even dated 23.06.2023, 07.07.2023 & 02.08.2023. 
        (vii)  SWR Letter No. SWR/M/N/12 Vol. 19.06.2023.   
        (viii) Railway Board`s letter No. 2019/M(N)/204/6  dt. 19.06.2023. 
 

1. The BOXNHL wagon has primarily been designed for UDL carrying of bulk commodities and design is not 
conducive for point loading as in case of steel coils etc.  As reported by Zonal Railways, there have been 
several cases in the recent past (more than 400) where the centre sill was found cracked and sagging have 
also been noticed. Primary reason of these failure has been attributed to point loading due to steel coils. 

2. In reference to (viii) above, five sketches (SKETCH/WD-II/ 01 to SKETCH/WD-II/05) for steel coil loading in 
BOXNHL wagon were prepared by this office. Accordingly Railway Board had issued a letter to SWR for 
loading of steel coils as per sketches on trial basis for 03 months. The trial report from SWR is still awaited. 

3. Vide letter under reference (v) above M/s Tata Steel has proposed loading of steel coils up to 30t at the 
bolster area. The proposal has been examined by this office.  

4. To meet this transportation requirement through BOXNHL wagons, strengthening arrangement of BOXNHL 
wagon to suit point loading was issued vide this office letter at reference (iv). Three sketches 
(SKETCH/WD-II/06 to SKETCH/WD-II/08) were issued for loading with strengthening scheme of BOXNHL 
wagon which essentially involve provision of additional plates of size 1932x1932x4 mm welded at the 
specified locations to make this wagon fit for proposed point loading.  

5. Further to this, M/s Tata Steel vide letter under reference (ii) & (iii) above, has submitted a proposal to 
increase number of wooded/PU dunnage from 3 to 6 instead of strengthening of BOXNHL wagon.  

6. The loading diagram proposed by M/s Tata Steel has been examined by this office. On the basis of detailed 
analysis, a new sketch no Sketch/WD-II/10 has been prepared for implementation on trial basis.  

7. For permitting loading of steel coil in BOXNHL wagon according to sketch no. Sketch/WD-II/10, following 
shall have to be ensured:  

a) This trial arrangement shall initially be valid for six months only. Post analysis of trial data further decision 
on continuation/modification shall be worked out by RDSO. 

b) Placement of wooded/PU dunnage on the wagon should be supported by structural members like cross bar, 
stringers, bolsters & centre sill of the wagon. 

c) Monitoring of wagons for every loading and unloading cycle.  
d) Proper lashing & securing of steel coil as per sketches in the wagon. 
e) The BOXNHL wagons being used for coils loading shall be flagged in FMM and its performance shall be 

monitored by M/s Tata Steel and Zonal Railways. Format for monitoring and reporting of trial data through 
FMM by concerned Zonal Railway is attached as Annexure-I. 

8. Railway Board may consider allowing M/s Tata Steel for loading of steel coils in BOXNHL wagons with the 
aforesaid stipulations. 

9. This has approval of competent authority. 
 

DA: As above                                                                                                          (Arvind Kumar) 
                               Jt. Director Stds. Wagon 
                           For Director General/Wagon
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