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No. 2021 /M(C) I 1 41 l2Pt2
(E-File no.3377119)

New Delhi, Dated 18.05.2022

PCME
All Zonal Railways

Sub: lnspection note of CRB & CEO, Railway Board.

Ref: lnspection note No. 2022lCRBfiPI01 Dated 07.03.2022.

Vide reference above, CRB & CEO, Railway Board issued inspection note during

footplate by 22436 Vande Bharat Express, lnspection of crew lobby Prayagraj and

Review of North Central Railway on 26.02.2022.

ln this context it is advised to examine the matter and kindly submit report so that
further action can be taken at Board accordingly.

For further necessary action please

DA: As above.
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Inspcdion note of Shri Yinal- Kumar Tripathi. chairman & cEo., Raih,r'al Board

during foorplare br 21436 \',ande Bharat Express, Inspection of c re'rr lobbl Pral agraj

ant Revier, ' of North Central Raiiu'a1 on 26'02'2022

Du6l

!.
i. Progress of i60 kmph up gradalion u'orks on PRYI division was

revieu'ed- Folloutng should be ensured :-

. OHE modlficatioa rvorks by Jar. 2023 a-nd PSI rvorks b-v Nov 2023'

c Feeder line work in DDU-CNts and CNB-GZB seclions by Janua4'

2023 and APdl 2023 respectivel:'.

. Engineering & signaiing vvorks 1o be compieted before Dac 202-1'

ii. Orher Zonal Rail*'a-vs execu -ng the N{ission Raftar projects to also take

;recessary aciion as per above

G\{NR

A.\1 PU

G\4ACR

c\irB R- ['cR.
NF.. ER & ECR

Action bl'Obsei-r'ationS\

Footplate b.r 22436 \'ande Bharat Express:A

All Concemed

GMs

DG.,RDSO

As per stucil by RDSO and data available uith PRYJ and DLI divisions' pea-k

curreni dra\\a b1' \iande Bharat Express is in raage of approx' 470 Amp'

RDSO in consultation u,ith concemed zonal Rails'ays to finalize headwal'

betra.eEn tno consecutive vande Bharat Express u'ith existilg oHE as v.'e11 as

after completion of works covered under 160 kmph project'

CMD iRCTC

A\4 \{E

04 Escorting staff uith one supervisor-. 04 ticket checkiog siaff. 29 catering

A hoiistic revieu' of this arangem3nt should be done to optimize on board

sraff liuough clubbing of actir-ities, multi-skil1ing, training of eruoute staff

etc. Staadard deplolment for each train should be reviewed a&esh, hnalized

a:rd issued u'ithin the next 15 days.

staff are currently dePloYeC ia thisenisors and 09 OBHSstaff with 03 sup
is in place on Rajdhani/ ShatabdiVande Bha.iat sen'ice. Similar arrang€mEnt

a-nd orner prernium trains'

Overall upkeep of the train was good. Functionalitl' of the Passenger

Emergency Communication Unit lvas checked and t'as found to be user

i:iendl-v arici efficienl Overall upkeep and rraiatenance efforts are

appreciabie, hoq'ever atteation is needed in folloviag areas:

i. Voluate and frequencl' of auto announcement faciiitv may be checked

ii. Cleaning of Diraang toiiet door guide raii and sinilar areas (which

are difEcuit to clean)

Instruction for use of "Passeager Emergency Communication Unit"

should inciude an additional step 'Uait foi geen light to glow"'

Location of the Divyang toilet should be displal'-ed prominently'

i1l

l','.

it more user frientil.v.an oDil]nze 10
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:\ Obsen ation

Target oi30.06.22 for opeaine ofSujatpur- Chunar Section ofEDFC must be

adhered ro. Bhaupur ro New'Bhaupur cornectivity in up direction by \{arch
2022. Regular train operation to be ensured in RXM- SJT on EDFC.

B. Inspection of Cres' lobb1, PRYJ:

\\'ith unification of the creu, Iobby. requirement of Srationary siaff in 1obb1'

and CLIs should be revierl,ed crirically and broughr <ioua.

C. Reviex of \orth Cenrral Railvvav

I t.t SafeE Reviet : Follorn.ing irems ra,ere revierved at NCR. acdon taken
, repofi to be prepared.

i. Three consequeaiial irain accidents are reporred in 202i-22. Qualit-v
oienquiry r'irh specific correciile and p:eventive measLfes should be

5

,{ction hr

G\,1 r'NCR

C\{D/ DFCCIL

.-\Ll Lr \1s zF.

G]\4 i NCR
CN4Di DFCCiL

ln vie.*'of commissioning oiDFC routes, crew revie-w Lnd extended cre\4,run

shouid be implemented b1' all concemed Zonal Raiha,ay;. Crew reriew at

Tundia lobb,v should be undenaken and possibilit-v of er,lended crevr runs ex

B)CN to GIr{C via DFC to be exnlored.

\\rater logging in LHS and flooding of famrs along EDFC formation is
reported in ETW-CNB section. Gtr4 NCR to take LHS u,ise and location wise
joint action plan of Raiiwa-v'-s and DFCCIL to ensure 'rhat abole issues are

addressed peimarently before onset ol N{onsoon.

E

Lin-kirg speed rela:<ation at BC\4 deep sreening site, u"ith G\{T passed

should heip in early removal of TSRs in busy sections. Manual provision
should be rei,ieu'ed ri,ir}L ail pros and cons for implementation on IR.

A\.{ CE

Conveited creq,fiom Diesel to Eiectric should be utiiized regulaily in bo-ri
iractions. R.equireraent of dual trained creu'to be reviewed cnticaiiy to use

balaace ednverteci crerx, in elecrric raction onlv.

Ail G\4s,ZR.

Concemed Branch Officel shouid examine each and e-\'ery case of or.ertirne
palment to creu,, *-ith a view to achieve zerc OT pa]'ment.

J

A11 G\{s,'ZR

G\T NCR
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I Creu lobby PRYJ demorrsrated a model of displaf ing aspecrs of approach | ]

I 
sipal in Loco cab through RFID a:rd use of Voice Assisranr based crew I GM' NCR 

I

I coun-seling syslem. A r," rire up on these mal be obraineci and studied for I _-_ __ _ ^ I

| fl*n., u.,ion. , PED EEc's 
I

- l^-5 
| 

Classroom a,-rd field training ior crew and orher &ont line staff is a must.

I 
Onlire training shail be a rnatrer of exeeption and should be decided at the

I levei of concemed PHOD oni1,.
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S\ Obsen ation Action br

G\{ NCR

G},1 NCR

DG RDSO
A\4 \,TE

,{\,?U
G\4/PUS

-i \r \1:

.{\{/Trac.'ion

DG RDSO
A},I \'{E
G\{ NFR

G\{ NCR

Gtr{ NCR
l-\4 I{E

^ 
l\, \ ,(!

.{\.{ \{E
.$'1 Sigral
PED EE RS

^\,l 
/^E

.4.i1 G\1s

AlI G\4S

9

11i

\-1

ensured in each accident case.

In the latest saietv (i ve, serious defects in poiats and crossing area

\r,eie found on PRYJ a-Dd AGC. Cases reported on JHS also.

BriCge fitting missing or loose cases reported on all rhree divisions.

Large no. oicases on AGC is serious cause of concem.

Large no. of primary spring lailure aie reported. Each case must be

investigaled properly by concerned zonal Raiiu'ay, RDSO, PU etc.

Provision of shim for taadem operation of outer and inner spring need

to be ensured uith coach-tlise monitoring.

To curb cases of hangilg parts in goods trair:s. rnodification of bolting

arangemerl in SAB bracker issued by RDSO should be Lmplemented

on prioritv with speciic monitori:ag b1'' zonal Railwa5's.

Yaw damper bolt breakage a:rd J bracket bolt missing repo ed in
CNts and JHS based locomotives.

raUfw
vi

\'11

i\ Errd I exhaust
coaches. SS o

fan in bio toilets are stil1 continuing in lerr
be removed immediateiy and confirmation taken

x.

x].

liom each depot.

Fitrnent of side frame key uith proper APD sllould be ensured during

\ ,'agon mainlenance. NT)(R to be sensitized on this aspect.

Workilg of fire detection ald fire suppression s-vstem at various

installations i.e. coaches, locomotives. sig:raling installations- station

buildings, etc. should be checked at prescribed Lrrervals ra'ith proper

record keeping.

1.2 Similar anall'sis and action ma)- be taken by other Zonai Railwa-vs also

PCEEs are responsible to ensure fiat all Raih^'ar- Staff u'orking il electrified

sections are counseled on precautions to be taken u'ith proper

acknoidedgement of each and every ernployee including nerr' induction.

tralsfer etc. This s1'srem should be checked and aberrations should be

corected immediately.

1i.

03 cases of uader wairaaty failule of air sprilgs in NFR mairrtained 
i

trains reported over PRYJ. Ths should be thorougi:ly investigated b1' 
I

RDSO, PU and zonal RailwaY 
I
i

As per data of safety drive. HQ officeis are iimiting their inspections 1

ia HQ division. This needs to be reversed immediately. 
i

I

I

I

l

!

i
l

%

,rr'flry"@?
l

i
I

I

I

I

I

I

l

I

l
I

I

{

I

I
!



SN

Divisional and Zonal Railuays mobility improvement plaris shouki bring out

le4 ob'jective and specific acrionable points rather than mission .\tatements-

Some mobilitl improvement pointers have been indicate<i in DO io GI4s

dated 28.02.2022.

Each dir.ision and zonal Raih,'ay to bring out specific items wilh target

System of real-trme monitoring ofstated action plan should be in place.

3.1 ltem specific action plan and regular mot1i16fing is required on follov-ing

items to improve mobiliqv of trains over NCR:

i. NCR is among top thee zonal Railways $Tt total asset failures.
Ca-ses of sigaal failure. elec+.ric and diesel loco failure, rarl failure
have ilcreased substantially over last year. Action plan should be
made and implemented with a timeline.

ii. Sharp decline in no. of faiiures on AGC was fouad due to non-
updation of data on ICMS. This should not be repeated on any
riivision o.,,er IR.

iii. TSR of more thaa 30 da;,s should be cridcall,v rer'iewed..

iv. Termimls handling more ',-han 10 rakes per month shouid be
rnonitored closel1, for reducing alerage detention. KBP, CPC, FTP,
\.{7P, N1}-, SKB. UTCH ard LPGU need specific aitention in
NCR.

-\'. A11 in*'ard rakes should be rronitored aad placed for release on the
same da1',

vi. Effectiveness of urspecting supen,isor r.iz. TIsiCN{Is etc being
deploi'ed at $ations. 1,'ards. sidings etc. should be checked regularly
by' controlling offi cers.

vii. At DDU. caution orders should be issued from cret-lobby. This
shou.ld be implemented uniformll, oler IR.

viii. Rurnhg of crack lrairs blpassing midmum one crew change point
ro be maxirnized on GZB-G\'iC. GMC-DDU anC P\!-l-- BINA
sections . High speed stocks like BO)i\-IILG), Container, BTPN.
Automobile aa<i N\{G rakes should be specifically targeted.

ix. Frequent pressure drop problem of 12505i06 is required to be

soived with correct root cause analysis. This shouid be done on
piioriry- as similar problems are surfacing in fera'other trains as rvell.

GN4/ NCR

,iJ,

>:. J Cornmissionurg of the coach q,atering s1'stem and diversion of a fleu'

I r'a:ns from CNB to be organized u ithjrr \la-rch'22.

xi. Possibility ol coorecting CPC sidLng ro Kooperganj line to ar.oid
main Iine movement.

xii. Speeci raising from i5 to 30 kmph on bala-nce 15 loops to be

comp.ercd n'- :1 .03.11.

Action brObsen a tion

xiii. RDSO issued a modificaticn in \,'larch l02i io arrest faiiures of the j

A.i)Gr{s/zR 
I

Ail DRI{s 
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S\ Obsen ation

FiBA sl stem that shouid be implemenred b.v depos. u'orkshops and
PUs on priority. Coach"n,ise plalnhg anC monitoring to be ensured.

xiv. Speed on the remaining 5 Sections ofD and D special routes should
be increased to i l0 KI4PH.

xv. Target for construction of 17 ROBs & 78 RUBs and closure of 95

LCs for cunent FY should be adhered to.

3.? Simrlar analysis and action may be taken b1'other Zonal RaiJu.al,s also.

8.1 Follou.Lng additional items discussed during revieu, meeting should be

examined by concen:ed Directorates in next ole month:-
i. Action plan to make all residual feeder roures to CC+8+2T Standard

Issue of high speed differential in empq,i loaded BO)3JEL over IR vs
DFC.

Action hr' l

All G\.Is'ZR

G\{i NCR

All -{Nts

AIi G\4s/ZR

A.\,{ TT
A\,1 CE

A\I 
'F

^\,{ \rE

A\{ CE

.A\{ CE

S

Follorving action should taken to improve goods sheds working over NCR :-
i. Goods sheds of Nl'lltr and CPC shouid be notified for 24 hours

uorking.
ii. Ongoing rvorks i:r Naini goods shed to be completed by April-22.
iii. Proposals for neri. goods shed at Garrnau Jasara and Panki Dham

should be exarnined and sanctioned on priority.
iv. Specific labou related issues of goods sheds should be listed aad

taken up with coucemed iabour authorities in a dme bouad nanner.
v. Encroachrnent at Lalitpur should be evicted to ease out road L'affic

movement to goods shed.

All ongoirrg Atr{Cs iinked ra'ith artention to asset failure affecting safeqv,

mobi1ib.' or maintenance of Raiha,a;,s shouid be ret'ierryed critica111, to sns,rre
that ail terms and conditions are being follou,ed stricdl.' inciudilg the
availability of resources (Engineer. Vehicle erc.) and implementation ofpenal
clauses. Standard record keeping mus1 be ensurgd.

Kavach for PRYJ- CNB and C\lB- DDU sections shoulC be erpedited
folicuing rhe latesr guidelines.6

G\ONCR
A-lt4 Sienal

For completion of importa:rt Infrastructwal ia,orks, requirement of extra ETA
should be examined and sanctioned on priorig'.

A.\1 Sicaal
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iii. Nervll' opened Loop lines fitness at 30 ILIVIPH instead of exisring 15 
|KruPH. 
I

Iir,. 'E' routes have speed potentiai of 100 ILVIPH. these need to bel
converted 1,o 'D' route ro enable zonal Railra'a1,s to increase speeci to 1 1 0 |L\{PH. 
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S\ 0bsen'ation

v. Simpiificanon oi approval process lor automatic signalling- LC closure

ri. Neu simuitaneous reception anC dispatch faciiities shou.ld be

concurrent wittr Provision of CR.

r,ii. Less' optimum no. of connecrivity should be plaru:red in third and

fourth line ivorks. Delegation of porvers to G\{ for this should also be

examhed.

r.iii. Revieq' of IRNM rart visual standards fsl running staff with LASIK-
LASER procedure to bri-ng it at pai uith norms being followed

iniernadonali)' in Railv'ays aad Airli:re Industrl'.

8.2 Zonal specific actions on above items may be raken b-v respective Zonal

Ral l\\a\'-

Action bv

AI{ Works

{1\ i \\ t,!-KS

DG/ RHS

.{il G\{slZR

!-. \i-,.
(\iina1' Kumar Tripachi.;

Chairman & Chief Executive Officer

\ew Delhi. Dated 07.032022No 2012i CRB/ TPi 01

Copl to:

i. PS to lr{R, PS to MoSR (D). APS to Ir{oSR (I)

2. Nd'TRS. \'{/ O&BD. \fl DiFRA. Mi Fu.\TANCE

3, DG/SAFETY,DG/RHS
4. ALI GMs, DGs. CAOs

J. CMD IRCTC. C\{Di DFCCIL

I


