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$lT(il {fC!F't( Government of lndia

t{{4rr{ Ministry of RailwaYs
iH++€ Railway Board

7r/ ' +a-
Azad t ,4.

Amrit MahOtSaV

(E- File No. 3396448)

2}22th(C)t142t4-Part(11 New Delhi' Dated -02'08'22

General Managers'
All Zonal RailwaYs.

Sub: Sanction of Sub-Umbrella works against RB ISI P'B' ltem No' 1257122'23 '
--- piovision of unit excnan!. ip"'"=-"'ithin workshops and maintenance. depgl:

i;;;;; incl DPRS) ant upgradation of existing rolling stock to improve

ieliability and safety under Ph-21'

Ref: (i) Railway Board letter No. 2022-B-1OG Dated 13'07 '22'"- 
fiii n"ii*"i Board letter No. 2o2zM (PUy1/5 Dated 30'05'22'

The work of Provision of unit exchange spares within workshops and maintenance

o"pot.' dor"h"" including ot*-di 
"'O--'O 

-n-'Sdation 
of 

.existing 
rolling stock has been

sanctioned under RSp p.B. ttem No. 1257 hT:n lo improve reliabilitv and safetv at the total

cost Rs. 500 crores (400 crores under CRp and 1OO crores unOer DiF) under PH-21'

Furtherinthismatter,Railwaywisedistribution.ofthetotalcostwithsub..umbrella
works has also been issued vide letter under reference iabove'

ThedetailedprocedureandguidelinesforexecutionsofUmbrellaworksunderPH.2l
have also been issued vide letter under reference (ll)'

ln view of above' ZRs are advised to submit detailed vetted proposals along with

summarized details in following format:

All The proposals as sought above may klndly be sent to this oflice by 08'08'2022

tf tOo frrst. e cipy'of the same m-ay also be sent at ddmcrb@gmail'com'

For action on Priority Please ,r{
Gfi

frt{rd , qifi-s tff' frR.T
lsi+€

Priority
No.

Name
of

work

Quantity
required

(ln coaches
units)

Cost
(per unit)

in
Rs.000s

-Total 
cost 

I

of work I

l{in n".ooo"1
t'

Allocation Outlay required
(cAP/DRF) ng 22-23 (in

Rs. 000s)

Erie-f aetails ot I

the proPosed
work

lfi'""'

I
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FtfA Irf,6I{ / GOV&RNMEN'I' OIt INDI

td irrf,q / MtNrsrRY or RAILWAYS

d *,/ RAIL1VAY BO^RD

Hff*H"';#i ccnrral, Easr coaslo Nonhcn , Norrb ccnrEt,. Nortrr Eastero, Nonhcasr Frunrier, sou6ern' soutl)

Hiii iliiliasf,rq io,rlt \irustcra, we"t"- End west ccntrll llsilwavs

Sutt: Dlstrlbu(lon otUmbrclln tork und0rPlan Hcrd 29'-

New Dellri, datcd 13.07.7022

for Meena)

Jt. Eircctor, F (Budget)

to6
NelY Delhi, dr 13.07 2A21

copy.toa l;ollFA6, clt, ER, EC& sR, sc, sE, swR, wR & wcR
Meena)

Jt. Dirsclor, Finarc'c (B!dBet)

O(tlny
702r,23Cora

Dc!cnltloItxv

22-27/1tl]20OB'irfctlUilyof 'olllrS8r$gr!&rlonCR

I'B# 73 G.BnO2?-23Eldirbil lclyiry.'drdt!of rolinglpgdelionRS)EII.

T
251/\nnt27-{PB#EliebllilYof rollnglxiillng!pAfia.ilonD?RS)

I

I

e,rd

t1)rpc22-22Si 3)!nd iifc{) {P8rolirbillryof rolllng€xlrtingn$gr.&l1orECoR
a

(.oarhcr

oid
tX57E.!,h(tL2-ZX\(l'DlindrellilrlltlyofllpErdtllfi orktinS tullli$NR

/!EQ$12.2)l7s'lnnd (Ia,dtlblli!t'o( rollinSoilstingqgr.CrtiottNCR
23l@0capital'frov

257t?.8.2An 2)!rfcv (PBJr!lhbilitYrloa}cxiding lrgolrod upgnd&lLnDPRS)NER

t2,00fix1Cr!ial
lncl DFRS) .ld upSndrtlon of 

'xltiing 
rsllln8 

'!ocl 
lo bnJ'rov! tdlBtlllt'

125UR8r021.23)
NTR

;0
ard

251 nJ'p022.2)\(PB'rfcrylclilbili,roillntexbcrgqEridstionSR

221000capilnl
7s7lr.B!2a22-231rnrl .st€ly (PBfrc.lbbllityrollof

'r8
€"\inlngr..d lpyrd.ttonDrRS)

t4030cCr!i16l

DrIU) and urgndnlldl olcilslin8 rolllnS iloc* to lnrprove rnliabillry rnd.atblycO, I 2JT M.nl?la3l
?]{{fi!n8e rp rs !lld

srl

t2I1\glzo2x-23257rEli s!foty (9t l,billly16;lof logDP .xi.tirgupgndrllonxs)swR
l60q)

rlnii lt(chtngr ,?rr.!
7/R8ttnz-2)nnd (I'BNldotylcihbilirylrarovcrollinBExistiMqrl,'rd6llooWR

7)

2201c0Dtt,
Dff,8) .nd xpgndo(ion of o.li.tlng rallln8 llook lo {mFovo relkbiliy offl irlsly (Patl25'mBA022'23)

(coachc!

wcR
100

1tJ00InTotsl

Copy to: EDMP(Ch8), EDRS(S). EDF(S), DME(Chg')' F(S)'l and M(C) Brenches' Railwav Board]\ew Dclhi

lD works, Machllrq] & Rolliog $tock Programne (Pink Book) 2022'23, thc work of './orovrJloa ol ,t,tll exchdge

slnfei ttithlu and ,nnl erttfitce dcpols (cotch$ irrcl IIPRS) t,td ol exis ng nllittg sloc* tQ

100 sr)

through
a

dEtcd 12.3 2018, tho Rsilway/Unit'lYise distribution of thc tolsl cost and
Bsard's lctter
eutlsy Provided to tho Urrbrelld rvork mttttioncd ln Para I above, as adrised bY Mecbrurical (Coacbing) Dte., is
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

No. 2022lM(PU)/1/5 New Delhi, dated: 30.05.2022

Pink Book of 2022-23 has been published. The pink BooR 2022-23 contains umbrella
works related to Coaching, Wagon & Locomotives.

The following procedure has been approved by Board (MTRS and MF) to deal with
umbrella works of PH 21.The procedure to be followed will be similar to Para B of letter under
reference (1) above with the exception that all sanctioning powers of the ifrEiiiEial works under
the umbrella shall remain with Raitway Board. Zonal Rajlways shall send their proposals duly

portion of umbrella work ol 2022-23 shall tapsevetted b lhe associate finance. The unutilized
on 31.03.2025.Sim ilar timelines shall be applicable for furlher years Umbrella Works.

This issues with the concunence of Finance Directorate of the Ministry of Railways.

Please acknowledge receipt. -,- \,'N-
1$^$"h\u5!r,,)
( kfmar Sambhav)

Dlrector Mech; Engg,(PU)

2o2aaqu')t'il5 o"H''Yo1ilr?r'#
Copy forwarded for information to:

1. The PFAS, All lndian Railways.
2. The Deputy Comptroller & Auditor General of lndia(Railways),Room No 224,Rail

Bhawan, New Delhi

For Member Finance
Copy forwarded for information to:-
PCME's, All lndian Railways. {ffi.1,4,"

(XuJar Sambhav)
Director Mech. Engg.(PU),

Railway Board

oin

The General Managers,
All Zonal Railways.

sub: Procedure to be followed for Execution of umbrella works under plan Head 2i.

Ref: (1) Railway Board tetter no 2017/CE -tWpt2}l}-lgll dated 19.07.2018 z
(2) Railway Board tetrer no 211ilCE-t'WptZOlB-,t911 dated 30.09.20,19
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Government Of fndio
Ministry Of Roilwoys

(Roilwoy Boord)

t-d

No, 20 I 7/CE-VW? i20tg -19 I tpt.

As per Iist attached"

Delhi, dated 19.07.20f8

I

sub: Procedure to be followed for Execution of Umbrefla works under different
Plan Heads

Reft This office letter of even No. dated ZZ.O3.ZO1g, t3.06.201 g

on receipt of various references from Zonal Rairways, the procedure to be.folrowed for
execution of Umbrella works under di?ferent pran Heads has been again reviewed and in
supersession of this office letter of even No. dated 22.03.201g and 13.06.2018: it has
been decided to follow the proc€dure as laid down below.

Background: Pink Book of20r 8- r9 has been pubrished. The pink Book 20rg-19 contains
a few umbrella works which were finalized based upon the rists of works submifted by
Zonal Railways and demands received from various sources. These umbrella works are
of fwo types :

(D

(ii)
Umbrella works containing provision to execute works on one Railway/pU.
Umbrella works containing provision to execute works on more than one
Railway/?U.

J The following procedure has been approved by Board (ME,FC,CRB) to deal with
umbrella works:

A. Umbrella works under Plan Head r1 (New Line), r4 (Doubling), r 5 (Gauge conversion),
3l (Track Renewals) and Plan Head 35 (Electrification Works):

(i) For New Line, Gauge Conversion & Railway Electrification, the list of works to be
carried out under umbrella work shall be finalised by the Ministry by following due
extant procedure. The same shall be communicated to Zonal Railway for preparation
of DPR so that work can be processed for formal sanction through EBR/CCEA etc.
as the . case may be in terms of Office Order I of 2017 issued vide No.
201 slo&Mlsl 4, dated 02.0 1.20 I 7.

(ii) General Managers of Zonal Railways shall send DpR of works to concerned
Additional Member/PED. The DPR shall also contain the requirement of additional
manpower for operation & maintenance of assets so created. In case of Track
Renewal works, detailed justifieation, as required now, shall have to be provided by
the Zonal Railway and finally works shall be shortlisted by Board.

(iii) The DPRs received from the Zonal Railway will be scrutinized and approved in the
same way as Railway Projects are scrutinized and approved. 

page 1 o,3
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B. Umbrella works under following Plan Heads ;

Plan Head Plan Head

16

11

IE
29

30

32

33

o5

Traftic Facilities

Computerisation

Railway Research

Road Safety-Level Crossings

Road Safety-ROB/RUB

Bridge Works

S&T Works

Training/HRD

Other Electrical Works

Traction Distribution Works

Workshops including PUs

StaffQuarters
Staff Amenities
Passenger Amenities
Other Specified Works &

36

31

42

5l
52

53

64

(i) For works spreading over more than one Zonal Railway/Pu, Additional

Member/PED of nodal directorate in oonsultation with other concerned

directorates, if any, shall distribute the total cost and outlay provided in Pink Book

against umbrella work among respective Railways/PUs on need basis and not on

pro-rata division among Zonal RailwayVPUs. This distribution shall be

communicated to Zonal Railways/PUs by Budget Directorate.

(ii) In subsequent year Pink Boolq this distribution among Zonal RailwayVPUs shall

be shown as different works in concerned Zonal Railways/PUs giving reference to

the original umbrella work.

(iii) Once the cost is communicated to Zonal RailwayVPUs as per (i) above, the Zonal

Railway can approve a number of works each costing up to Rs 50 crore and

proceed with the execution ofwork. However, DPR is to be prepared for individual

works costing more than Rs 50 crore and sent to Board for appraisal and approval,

duly keeping the provision for the same in the communicated cost.

(iv) Initially, General Manager of Zonal Railway/PU shall approve different works,

total costing upto 80% of cost of Umbrella work of their Railway/PU. Works for

additional 2|yo cost of Umbrella work shall be approved by General Manager

throughout the year as the need arises with the prior approval of Board. Zonal

Railway shall however ensure that the total cost of various works which are being

sanctioned under the Umbrella work does not exceed the total cost ofthe respective

Umbrella work.

(v) Since Umbrella works shall be converted into individual projects/works, a list ofall

the work costing more than Rs 2.5 cr under the category of Umbrella works would

be sent by Zonal Railway to nodal Executive Director of concerned Plan Head in

Board's office with a request to obtain formal approval/post facto approval of

Board (CRB). Nodal Executive Director of the concerned Plan Head shall obtain

formal approval/post facto approval ofBoard (CRB) on such list of work(s) as per

Office Order I of 2017 issued vide No'2015/O&M/5/4, dated 02'01 2017, and

Page 2 of 3

(iv) At the end of financial year, the works so shortlisted and identified shall appear in

the Pink Book of next financial year as individual itemized works if formally

sanctioned or with '#' if necessary sanction is yet to be obtained. Thus, umbrella

work would get replaced by such itemized individual works.

L
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ensure communication of the same to respective Zonal Railway/PU within 30 days

ofreoeipt of such request.

(ri) Various works sanctioned under umbrella works, called sub works of particular

umbrell4 shall be shown separately in LAW Book.

(vii) Detailed estimate will be sanctioned fot each individual work separately under an

umbrella work.

(viii) The General Managers will send the list of such works sanctioned under umbrella

work to Board quarterly for record and monitoring.

Neoessary changes in IRPSM software are being carried out for the above purpose.

5. This is issued with the approval of Board (ME, FC, CRB).

4

?"t'-'Uf
1:;6G I
O'aur"rrTaD

orffi fi"irr*r Rfcs f$tdDt H il6
[Phone: 0l 1-23383379; Rly no.44803]
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LIST FORDISTRIBUTION

1. General Managers, All Indian Railways & Production Units"
1a. Cenerai Manager (Con), N.F. Raitway, Guwahad"
lb. GeueralManager/CORE,Allahabad.
2. Principal CbiefEngineers, All Indian Railways.
3. Chief Administrative Officers (Con), All Indian Raitways.(Excepr N.F. Railway)
4. FA&CAOs/AlllndiariRailways.
5. Chief Vigilancc Oificers, All Indian Raitways.

Copy to:

(a)

CAO/CAO(R), COFMOW, Tilak Bridgc, Ncw Delhi.
CAO/CAO(R), Diesel Looomotivc Works, Patiala(Punjab)r
CAO, Rail Coach Factory/Rae Bareli Project, Kishanganj, Delhi -l 10007.

Director General, RDSO, Manat< Nagar, Lucknow.
Director General, Railway Staff College, Vadodara
Director, INCEN, Rail Path, Pune - 4l I 001 (Maharashtra).
G[i_e_f Commissioner of Railway Safety, Ashoka Road, Lucknow.

(c)

t.
001,
2.

MD, DMRC, Meho Bhawan, 13, Fire Bridge Lane, Barakhamba Road, New Delhi- I t0

MD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apotlo Hospital, New Dclhi-
l r0075.
IRCON ltrternationalLimited, G4, Disuict Contre, Saket, New Delhi- I 10017
MD, RITES Ltd., RTTES Bhawan, Plot No.l, Sector-29, Gurgaon.
MD, RVNL, August Kranti Bhiwan,Plot No.25, 1, Floor, Bliikaji Cama Place, New

MD, MRVC Ltd., Churohgate Station BIdg Munbai- 400020
MD, KONKAN Railway Corporation Ltd, Rsil Bhawan, New Delhi-l10001.
MD, DFCCIL, 56 Floor', Pragati Maidan 'Metro Station Building Complbx, New Delhi-

(B)

L
a

3.
4,

3.
4.
).
Delhi.
6.

1.
6.
I10001
o

10.

11.

t2.
13.

I10092
14.

MD, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phaso-[, Ncw Delhi- I 10021
MD, CRIS, Charakyapur, New Delhi.
CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector-44,
Gurgaon - 122003.
RCF, Rae Bareilly, Kishan Ganj, Delhi-l10007.
CME, IROAF, l2'! Floor, Core-[, Scope Mhar, Distt. Ccntrc, Laxmi Nagar, Delhi-

CAO (Workshop Projects), Chambcr Bhawan, Judge's Court Road, Anta Chat, Patna-
800001, Bihar.

CoDY to:
vc, trA1tr.1, M(RS), FC, DG(S&T), DG(RS), AM(CE), AM(Works), AM(B), AM(Elec.),
AM(RS), PED(Projects), PED/SDE, PED(Bridges), EDCE{G), EDCE(?), BDTK(M),
EDTK(MC), EDTK(P), EDCE(B&S), EDF(X)-I, EDF(X)-ll, BD(Works), EDw(Plg.),
EDlProject(Mon.), ED(L&A), ED/SDE, ED(PSU), ED/RE, ED/Sig(Project),
EEIBITmnsformatioIl.
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