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PCMEs,

All Zonal Railways.

Sub: Detailed review of various coaching activities in Zonal Railways.

It has been decided to undertake a detailed review of progress of various
coaching activities (including EMU/MEMUs) in Zonal Railways as per agénda
items attached.

CRSEs, CESEs & CETEs may be asked to prepare a detailed joint
presentation on the agenda items for review in Railway Board. Besides, the
concerned officials may also be advised to bring the following information during
the review:

)] Inspections of trains/depots carried out during April-Oct 2022 along with
inspection notes and compliances.

i) Audits of depots/workshops carried out with reports and compliances.

First meeting with officers of Southern Railway and Eastern Railway will be held at
Railway Board on 08.11.2022. Review dates of other Zonal Railways will be

advised in due course.
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i) PCMEs, RCF, ICF & MCEF for kind information and deputing concerned
CDEs for joining the meeting.

i) PED/PS&EMU/RDSO & ED/Carriage/RDSO to attend the meeting.

iii) GM/CMM/CRIS to attend the meeting with details of Zonal Railways.



Agenda items for review of Coaching activities of Zonal Railways

S.No

Item

Equipment Failure, Coach detachment, Punctuality loss cases for April-

' October-22 vis a vis April-October-19-20, 21-22 and action plan for reduction.
2 | Entry of failure investigation of punctuality loss cases in CMMS Portal
3 Utilisation of power cars: Detailed analysis with list of power cars under repair
& action plan.
4 | Analysis of Rail Madad complaints and action plan to reduce
5 Modifications in Coaches/EMUs/MEMUs:
Status and action plan with target dates
(i) | Power car with RA modifications
(ii) | Power car with isolation switch
(iii) | Fitment of smoke detector in toilets
(iv) | FIBA modifications in coaches
(v) | HOG modifications
(vi) | Other modifications in coaches/EMU/MEMUs advised from time to time
6 | Utilisation of CMMS
7 | Coaches held up for commissioning and action plan
8 Analysis of Spring failure, Wheel shelling cases with special focus on repeated 7
cases. Entry into CMMS
9 | Testing of samples from Bio-toilet and record keeping
10 | Audits conducted of depots/workshops with deficiencies and compliances
11 | IOH/POH of NMGH/NMGHS/LVPH
12 | Testing of CBC draft gear and its components as per Manual
13 | Progress of RSP works allotted to Zonal Railways
14 | Status of provision of 750 V supply in pitlines
15 | Five most important new innovations by zonal railways
16 | Five most critical issues




