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रेल मंत्रालय / MINISTRY OF RAILWAYS 

रेलवे बोर्ड / RAILWAY BOARD 

 

 

 

No. 2012/M(N)/951/35 (E- 3325701)              New Delhi, dated 08.02.2023 

 

General Managers, 

All Zonal Railways 

 

 SUB:  Special Drive for Controlling Train Parting Cases 

 

  REF:   1. RDSO’s Letter No. MW/CPL/BG/D dated 27.12.2022 (copy enclosed) 

  2. Board’s letter no. 2018/M(N)/172/1 dated 05.03.2020 (copy enclosed) 

3. Board’s letter no. 2012/M(N)/951/35 dated 01.08.2019 (copy enclosed) 

 

Train parting cases on IR have shown an increasing trend in the current year. Out of this, cases of train 

uncoupling, in which no breakage of components is involved, have specially registered abnormal increase. 

 

2. Instructions for controlling train parting cases and for ensuring proper maintenance of CBC, Draft 

Gear and associated fittings have been issued from time to time by Railway Board and RDSO vide letters 

u/r.  

 

3. Zonal Railways are advised to conduct a one month special drive in wagon maintenance 

Workshops, ROH depot and examination yards to ensure compliance of these instructions and take 

necessary corrective action to put right the deficiencies noticed during the drive. 

 

4. Special checks to be conducted regarding checking of center sill in wagons during POH, in which 

some cases of working out of a portion of centre sill have taken place, which is quite a serious matter. 

 

5. In this special drive, focus should be on ensuring replacement of CBC parts (knuckle, lock, rotary 

lock lifter assembly, bearing piece, etc) which are found near the condemning limit, proper checking of 

parts for cracks during POH & ROH and adequate availability of spare parts of CBC and draft gear. 

Checking of   proper securing of yoke pin support plates, operating handle, bearing piece, etc. during all 

examinations. 

 

6. This drive should be conducted primarily at the level of officers from HQ and divisions. 

 

Results of the drive may be communicated to this office on email ID: s.murali1@gov.in and 

edmef@rb.railmnet.gov.in by 10th Mar’23, as per format enclosed. 

DA: As above 

(V K Agarwal) 

Exec. Director Mech. Engg. (Freight) 

  

Copy to:  

PCMEs - All Zonal Railways- for kind information and necessary action 

Director/IRIMEE-for kind information 

PED/CAMTECH--for kind information  

EDS(Wagon), RDSO, Lucknow- for kind information 

 

  

VINAY KUMAR 
AGARWAL

Digitally signed by VINAY KUMAR 
AGARWAL 
Date: 2023.02.08 18:28:11 +05'30'

mailto:s.murali1@gov.in
mailto:edmef@rb.railmnet.gov.in


 

Format for feedback on Special Drive for Controlling Train Parting Cases 

Railway:  

Division/

Yard 

Checked by 

(name of official, 

designation & 

Mob no) 

Place of 

Checking 

Brief description 

of deficiency 

Noticed 

Corrective 

Action 

Taken/propos

ed 

PDC for 

corrective 

action, if 

immediately 

compliance 

not possible 
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Government of
India - Ministry of
Railways Tele :

(0522) -2465744
Fax : (0522)
-2452494

Research Designs &
Standards Organisation

Lucknow – 226011
DID (0522) 2450115
DID (0522) 2465310

MW/CPL/BG/HT                                                                               Date: 06.04.2022

All PCMEs

1. Eastern Railway,Fairlie Place, Kolkata-700001
2. East Central Railway, Hajipur, Bihar-844101
3. East Cost Railway, Railway Complex, Bhubaneswar,Orissa-751023
4. Northern Railway, Baroda House, New Delhi-110001
5. North Central Railway, Prayagraj-211001
6. North Western Railway, Jaipur-302006
7. North Eastern Railway, Gorakhpur-273012
8. Southern Railway, Park Town, Chennai-600003
9. South Central Railway, Secunderabad-500071
10. South Eastern Railway, Garden Reach, Kolkata-700043
11. South East Central Railway, R.E. Complex, Bilaspur – 495004
12. South Western Railway, Hubli-580023
13. Northeast Frontier Railway, Maligaon, Guwahati-781011
14. Western Railway, Churchgate, Mumbai-400020
15. West Central Railway, Jabalpur-482001

Sub: Action Plan to control Train Parting/Uncoupling cases.
Ref: CRSE (Fr.)/CR letter no. M.79.C&W.Wagon Tippler dated 24.02.2022

1. The recent pattern of train parting cases of freight stock reveals that a
majority of cases are related to uncoupling where no defect/breakage of
CBC component is observed.

2. In connection to it, please fnd enclosed a handbook on “Train parting of
freight  stock” which  details  causes  and  remedies  related  to  train
parting/uncoupling  cases.  The handbook also details for proper driving
techniques for loco pilots since poor engineman ship is also a prominent
reason for uncoupling of CBCs.

3. In  addition  to  this,  Central  Rly.  vide  reference  above  has  forwarded a
check sheet for investigation of train parting/uncoupling cases of freight
stock.  The  check  sheet  has  been examined and enclosed herewith  for
necessary action at your end.

Encls.- As above

(S. K. Sharma)
Director/Wagon
For Director General /

Wagon

Copy to: (1) EDME (Freight), Railway Board, New Delhi-for kind information
(2) PCME, Central Railway, Mumbai: In connection to ref above.

File No.RDSO-MW0CD(CPLR)/3/2020-O/o PED/SW/RDSO
I/26524/2022

1045/1822



 

   

 

Hkkjr ljdkj &jsy ea=ky; 

vuqla/kku vfHkdYi vkSj ekud laxBu 

y[kuÅ & 226011 

Fax :  91-0522-2452494 

Tele/Fax: 0522- 2456165 

 

Government of India - Ministry of Railways 
Research Designs & Standards Organisation 

Lucknow – 226011 

DID (0522)2450115 

DID(0522)2465310  

 

No. MW/CPL/BGD                  Dated: 23.03.2022 
 
1. Northern Railway, Baroda House, New Delhi-110 001 
2. Central Railway, CST, Mumbai-400 001 
3. Eastern Railway, Fairlie Place, Kolkata-700 001 
4. Western Railway, Churchgate, Mumbai-400 020 
5. Southern Railway, Park  Town, Chennai-600 003 
6. South Central Railway, Secunderabad-500 071 
7. South Eastern Railway, Garden Reach, Kolkata-700 043 
8. North Eastern Railway, Gorakhpur-273 001 
9. Northeast Frontier Railway, Maligaon, Guwahati-781 011 
10. East Central Railway, Hajipur, Bihar 844 101 
11. North Western Railway, Jaipur-302 006 
12. North Central Railway, Allahabad.-211 001 
13. South Western  Railway, Hubli – 580 023 
14. East Coast Railway, Bhubaneswar, Orissa-751 023 
15. West Central Railway, Jabalpur-482 001 
16. South East Central Railway, R.E. Complex, Bilaspur – 495 004 
 

Sub:  Locking arrangements for CBC unlocking handle for freight stock.  
Ref:  i)  North Central Railway letter No. NCR/MECH/813 dtd. 09.02.2022.  
         ii) Western Railway letter No. M137/52/1 dtd. 25.08.2021.  
 

 

References are come from railways on train parting due to inadvertent operation of CBC 

operating handle due to hitting of ballast/foreign elements or due to miscreant activity. To 

avoid train parting due to the above reason a draft design of locking arrangement of 

operating handle was shared for comments/suggestion from all Zonal Railways.The same 

draft design is now finalised with Drg. No. WD-00046-S-01 (Alt.7).  

Zonal railways are advised to start implementation and share performance feedback with 

RDSO on a quarterly basis. 

 
 
DA : As above.  
 
 
 
 

            (Sanjay Kumar) 
                      Director/Wagon  

                                                                             for Director General  
 
 

SANJAY 
KUMAR

Digitally signed by 
SANJAY KUMAR 
Date: 2022.03.23 
17:14:10 +05'30'
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