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Preface 

 

To meet the requirement for a document that contains Budgetary 
figures of all segments of expenditure and earnings of the zones, a 
document titled ‘Consolidated Budget Statement’ has been compiled 
for each Zonal Railway. 

This document contains Budgetary figures pertaining to Revenue 
Receipts, Ordinary Working Expenses, Capital Expenditure with List 
of Works, including new sanctioned Umbrella Works.  

The ‘Consolidated Budget Statement’ attempts to place all relevant 
information in one document, for the convenience of users.  
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INDIAN RAILWAYS 
(Key Budget Data) 





Actuals 
2023-24

Revised 
2024-25

Budget 
2025-26

1. 1. Gross Traffic Receipts 2,55,272.64 2,78,600.00 3,01,400.00

2. 2. Total Miscellaneous Receipts 820.78                  400.00 700.00

3. 3. Total Receipts 2,56,093.42 2,79,000.00 3,02,100.00

4. 4. Net Ordinary Working Expenses 1,91,093.62 2,08,000.00 2,26,256.00

5. 5. Appropriation to Pension Fund 59,000.00 66,358.69 68,602.69

6. 6. Appropriation to Depreciation 
Reserve Fund

800.00                  800.00 1,500.00

7. 7. Total Working Expenses (4+5+6) 2,50,893.62 2,75,158.69 2,96,358.69

8. 8.  Total Miscelleneous Expenditure 1,940.12 2,500.00 2,700.00

9. 9. Total Expenditure (7+8) 2,52,833.74 2,77,658.69 2,99,058.69

10. 10. Net Revenue (3-9) 3,259.68 1,341.31 3,041.31

11. 11. Appropriation to Development Fund 1,500.00 421.31 1,041.31

12. राçĚȣय रेल सुर¢ा कोष मɅ 
ͪवǓनयोग

12. Appropriation to RRSK 1,759.68 920.00 2,000.00

13. 13. Operating Ratio 98.43% 98.90% 98.43%

BUDGET AT A GLANCE

Description 



No. of
Passengers

(Millions)

Passenger
Kms.

(Millions)

Earnings
(Rs. in
crores)

No. of
Passengers

(Millions)

Passenger
Kms.

(Millions)

Earnings
(Rs. in
crores)

No. of
Passengers

(Millions)

Passenger
Kms.

(Millions)

Earnings
(Rs. in
crores)

Suburban

First Class 303.50 9,591 600.31 338.01 10,583 648.10 376.43 11,676 730.76

Second Class 
(Ordinary)

3,678.02 108,915 2,261.24 3,596.69 109,590 2,226.34 3,710.59 112,698 2,339.79

Total (Suburban) 3,981.52    118,506 2,861.55 3,934.70 120,173 2,874.44 4,087.02 124,374 3,070.56

Non Suburban

AC First Class 4.99 3,574 1,137.96 5.72 4,157 1,295.11 6.56 4,796 1,526.58

AC Sleeper 44.47 35,388 6,670.82 50.48 40,986 7,559.98 56.80 46,571 8,776.18

AC 3 Tier 211.03 179,822 25,015.14 256.97 221,045 30,088.59 310.63 266,885 37,115.32

Executive Class 3.39 1,166 490.23 4.83 1,697 697.97 6.60 2,349 987.12

AC Chair Car 53.24 16,680 3,326.45 67.79 21,936 4,280.55 85.67 28,219 5,626.01

First Class (M & E) 0.50 22 31.88 0.55 26 36.61 0.57 28 40.62

First Class (Ordinary) 1.26 118 5.21 1.38 131 5.67 1.57 147 6.50

Sleeper Class (M & E) 370.35 267,530 15,113.05 382.45 282,167 15,597.18 390.42 292,321 16,508.55

Sleeper Class 
(Ordinary)

0.49 92 6.43 0.46 82 5.64 0.46 82 5.76

Second Class (M & E) 1,499.79 398,222 15,213.24 1,308.26 429,125 16,041.35 1,308.26 458,501 17,510.80

Second Class 
(Ordinary)

734.30 43,578 821.37 1,256.19 82,200 1,516.91 1,319.00 86,310 1,626.00

Total Non-Suburban 2,923.82 946,193 67,831.78 3,335.08 1,083,552 77,125.56 3,486.54 1,186,209 89,729.44

Total Passenger

AC First Class 4.99 3,574 1,137.96 5.72 4,157 1,295.11 6.56 4,796 1,526.58

AC Sleeper 44.47 35,388 6,670.82 50.48 40,986 7,559.98 56.80 46,571 8,776.18

AC 3 Tier 211.03 179,822 25,015.14 256.97 221,045 30,088.59 310.63 266,885 37,115.32

Executive Class 3.39 1,166 490.23 4.83 1,697 697.97 6.60 2,349 987.12

AC Chair Car 53.24 16,680 3,326.45 67.79 21,936 4,280.55 85.67 28,219 5,626.01

First Class (M & E) 0.50 22 31.88 0.55 26 36.61 0.57 28 40.62

First Class 304.76 9,708.86 605.52 339.39 10,714.00 653.77 378.00 11,823.00 737.26

Sleeper Class (M & E) 370.35 267,530 15,113.05 382.45 282,167 15,597.18 390.42 292,321 16,508.55

Sleeper Class 
(Ordinary)

0.49 92 6.43 0.46 82 5.64 0.46 82 5.76

Second Class (M & E) 1,499.79 398,222 15,213.24 1,308.26 429,125 16,041.35 1,308.26 458,501 17,510.80

Second Class 
(Ordinary)

4,412.32 152,493 3,082.61 4,852.88 191,790 3,743.25 5,029.59 199,008 3,965.79

Total Passenger 
(Suburban+Non-
Suburban)

6,905.34 1,064,700 70,693.33 7,269.78 1,203,725 80,000.00 7,573.56 1,310,583 92,800.00



Tonnage
Originating
(Millions)

Net Tonne
Kms.

(Millions)

Earnings
(Rs. in
crores)

Tonnage
Originating
(Millions)

Net Tonne
Kms.

(Millions)

Earnings
(Rs. in
crores)

Tonnage
Originating
(Millions)

Net Tonne
Kms.

(Millions)

Earnings
(Rs. in
crores)

62.75 26,177 5,548.02 62.76 24,540 5,714.32 65.00 25,406 5,720.57

.. .. .. .. .. .. .. .. ..

606.52 346,428 68,542.30 641.18 351,369 74,435.71 656.00 355,552 78,790.21

117.57 53,470 11,040.23 132.06 55,862 12,976.13 140.00 58,800 13,992.25

786.84 426,075.00 85,130.55 836.00 431,771.00 93,126.16 861.00 439,758.00 98,503.03

29.17 16,689 2,589.42 30.00 16,080 2,905.94 31.50 16,695 3,052.82

.. .. ..

34.75 37,440 6,846.83 37.06 37,616 6,871.01 40.00 40,400 8,175.70

41.02 34,528 4,617.64 31.25 17,188 4,309.00 35.00 19,110 2,671.35

75.77 71,968.00 11,464.47 68.31 54,804.00 11,180.01 75.00 59,510.00 10,847.05

.. .. ..

17.94 9,090 1,311.28 14.06 5,593 1,265.75 14.00 5,502 986.42

88.81 29,297 6,267.24 90.21 27,694 6,498.80 95.00 29,070 6,604.13

74.20 26,567 5,577.25 78.96 25,662 6,128.50 83.00 26,892 6,518.99

180.95 64,954.64 13,155.77 183.23 58,949.00 13,893.05 192.00 61,464.00 14,109.54

152.72 89,112 13,302.60 147.64 77,954 11,565.13 157.00 82,739 12,788.95

51.44 58,415 7,024.03 49.09 58,172 8,303.15 50.00 58,800 7,890.87

58.92 50,360 7,068.11 59.57 48,609 7,550.58 60.00 48,600 7,650.54

49.88 35,394 6,706.71 51.05 33,795 7,222.43 51.50 33,990 7,367.31

.. .. ..

20.98 27,268 2,732.12 24.26 28,627 3,647.45 25.50 29,963 3,922.82

63.78 49,626 5,385.12 63.11 45,187 6,129.99 65.50 46,833 6,247.60

84.76 76,894.35 8,117.24 87.37 73,814.00 9,777.44 91.00 76,796.00 10,170.42

117.63 84,106 11,321.69 122.74 84,002 11,536.32 131.00 88,949 12,547.45

.. .. .. .. .. .. .. .. ..

.. 2,412.70 .. .. 2,939.79 .. .. 3,072.02

1,588.06 973,968 1,68,293.29 1,635.00 937,950 1,80,000.00 1,700.00 967,301 1,88,000.00



Actuals
2023-24

Revised 
2024-25

Budget 
2025-26

Traffic Earnings

(a) Coaching -

      Passenger

      Upper 37,278.00 44,612.58 54,809.08

      Second 33,415.32 35,387.42 37,990.92

      Total Passenger 70,693.33 80,000.00 92,800.00

      Other Coaching 6,727.25 7,500.00 8,500.00

(b) Goods 1,68,293.29 1,80,000.00 1,88,000.00

(c)  Sundry Other Earnings 9,652.44 11,000.00 12,000.00

Total 2,55,366.31 2,78,500.00 3,01,300.00

Suspense -93.67 100.00 100.00

Gross Traffic Receipts# 2,55,272.64 2,78,600.00 3,01,400.00

Miscellaneous Reciepts

Subsidised Companies .. .. ..

Railway Recruitment Boards 580.99 17.79 301.75

Other Miscellaneous Receipts 239.79 382.21 398.25

Subsidy from General Revenues towards 
Dividend relief & other cocessions 

.. .. ..

Total Misc.Receipts 820.78 400.00 700.00

Total Receipts 2,56,093.42 2,79,000.00 3,02,100.00

Working Expenses-Ordinary Working 
Expenses
General Superintendence and Services 
on Railways

9,584.23 10,319.00 11,025.60

Repairs and Maintenance of Permanent 
Way and Works

20,049.85 21,498.50 23,040.40

Repairs and Maintenance of Motive 
Power

7,751.48 7,932.80 8,248.60

Repairs and Maintenance of Carriages 
and Wagons

22,309.01 22,820.40 21,668.30

Repairs and Maintenance of Plant and 
Equipment

10,493.14 11,834.20 12,609.40

Operating Expenses - Rolling Stock and 
Equipment

22,062.12 24,104.20 25,767.80

Operating Expenses - Traffic 39,430.17 49,625.20 57,407.40

Operating Expenses - Fuel 34,788.22 32,508.80 33,766.30

Staff Welfare and Amenities 9,473.47 10,285.00 10,863.70

Miscellaneous Working Expenses 9,413.43 10,413.25 11,072.85

Provident Fund, Pension & Other 
Retirement Benefits

6,213.33 6,937.50 10,984.90

Total 1,91,568.46 2,08,278.85 2,26,455.25

Suspense -474.84 -278.85 -199.25

Ordinary Working Expenses 1,91,093.62 2,08,000.00 2,26,256.00

 Particulars



Actuals
2023-24

Revised 
2024-25

Budget 
2025-26

 Particulars

Appropriation to Depreciation Reserve 
Fund

800.00 800.00 1,500.00

Appropriation to Pension Fund 59,000.00 66,358.69 68,602.69

Total Appropriation to Funds 59,800.00 67,158.69 70,102.69

Total Working Expenses 2,50,893.62 2,75,158.69 2,96,358.69

Miscellaneous Expenditure

Payment to Worked Lines - 

(i)  Net Earning .. .. ..

(ii) Rebate .. .. ..

Surveys 83.48 100.21 139.90

Other Misc. Expenditure 1,810.09 2,299.79 2,460.10

Open Line Works Revenue .. .. ..

Appropriation to Pension Fund 46.55 100.00 100.00

Total Misc. Expenditure 1,940.12 2,500.00 2,700.00

Total Expenditure 2,52,833.74 2,77,658.69 2,99,058.69

Net Revenue 3,259.68 1,341.31 3,041.31

Operating Ratio 98.43% 98.90% 98.43%





RESEARCH, DESIGN & 
STANDARDS 

ORGANISATION 
(Provident Fund, Pension & Other Retirement Benefits) 

 
 

  
 

 





 
13.3.1

अनुदानᲂ कᳱ ᭣यौरेवार मांगᱶ - रेलव,े 2025-26
DETAILED DEMANDS FOR GRANTS - RAILWAYS, 2025-26

(हजार ᱧपयᲂ मᱶ) (In thousands of rupees)
उप म᭎ुय शीषᭅ के लघु और उप शीषᭅ अ.अ.मा.स. 
Minor Heads and Sub-Heads of Sub Major Head R.D.S.O.

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 11,35,57 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 12,15,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 14,70,00 

ᮧभृत Charged ..

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 68,31 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 75,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 80,00 

ᮧभृत Charged ..

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 68,31 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 75,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 80,00 

ᮧभृत Charged ..

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 8,35,79 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 11,00,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 12,50,00 

ᮧभृत Charged ..

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 8,35,79 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 11,00,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 12,50,00 

ᮧभृत Charged ..

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 20,39,67 

ᮧभृत Charged ..

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 23,90,00 

ᮧभृत Charged ..

बजट  Budget 2025-26 ᭭वीकृत  Voted 28,00,00 

ᮧभृत Charged ..

जोड Total

जोड  100 से 700 Total 100 to 700

जोड Total

700 - छुᲵी नगदीकरण लाभ     Leave Encashment Benefits
710 - पᱶशन का िवक᭨प दनेे वालᲂ को छुᲵी का नगदीकरण  Leave Encashment for Pension Optees

600 - अ᭠य भᱫे, अ᭠य पᱶशन और अ᭠य ᳞य     Other allowances, other Pension and other expenses.
650 - नई िनधाᭅᳯरत अशंदान पᱶशन ᮧणाली के तहत आवृत सरकारी कमᭅचारी कᳱ मौत / िवकलांगता पर अितᳯरᲦ राहत   Additional Relief on death/disability - 
NPS

500 - मृ᭜यु-एवं-सेवािनवृिᱫ उपदान     Death-cum-retirement gratuity.
500 - पᳯरवार पᱶशन म᭜ृय-ुएवं-सेवािनवृिᱫ उपदान  Death-cum-retirement gratuity

Provident Fund, Pension & Other Retirement Benefits

उप म᭎ुय शीषᭅ 11 का अनुब᭠ध
ANNEXURE TO SUB MAJOR HEAD 11

भिव᭬य िनिध पᱶशन और अ᭠य सेवा िनवृिᱫ लाभ



 
13.3.2

अनुदानᲂ कᳱ ᭣यौरेवार मांगᱶ - रेलव,े 2025-26
DETAILED DEMANDS FOR GRANTS - RAILWAYS, 2025-26

(हजार ᱧपयᲂ मᱶ) (In thousands of rupees)
उप म᭎ुय शीषᭅ के लघु और उप शीषᭅ अ.अ.मा.स. 
Minor Heads and Sub-Heads of Sub Major Head R.D.S.O.

Provident Fund, Pension & Other Retirement Benefits

उप म᭎ुय शीषᭅ 11 का अनुब᭠ध
ANNEXURE TO SUB MAJOR HEAD 11

भिव᭬य िनिध पᱶशन और अ᭠य सेवा िनवृिᱫ लाभ

वा᭭तिवक  Actuals 2023-24 ᭭वीकृत  Voted 20,39,67 

ᮧभृत Charged ..

 जोड (᭭वीकृत  + ᮧभृत) Total (Voted + Charged) 20,39,67 

संशोिधत  Revised 2024-25 ᭭वीकृत  Voted 23,90,00 

ᮧभृत Charged ..

 जोड (᭭वीकृत  + ᮧभृत) Total (Voted + Charged) 23,90,00 

बजट  Budget 2025-26 ᭭वीकृत  Voted 28,00,00 

ᮧभृत Charged ..

 जोड (᭭वीकृत  + ᮧभृत) Total (Voted + Charged) 28,00,00 

जमा या वसूिलयां   Credits or Recoveries

वा᭭तिवक  Actuals 2023-24 -4,94,26 

संशोिधत  Revised 2024-25 ..

बजट  Budget 2025-26 ..

वा᭭तिवक  Actuals 2023-24 -15,45,41 

संशोिधत  Revised 2024-25 -23,90,00 

बजट  Budget 2025-26 -28,00,00 

 शु᭟द  Net 
वा᭭तिवक  Actuals 2023-24 ..

संशोिधत  Revised 2024-25 ..

बजट  Budget 2025-26 ..

कुल जोड  Gross Total

910 - जमा या वसूिलयां - पᱶशन    Credits or Recoveries -Pension

930 - पᱶशन िनिध से ᮧा᳙ रािश को कम करना  Deduct Amount met from Pension Fund



RESEARCH, DESIGN & 
STANDARD ORGANISATION 

(Capital Segment)  

(List of Works) 
 





RESEARCH, DESIGNS & STD ORG

Sr. No. Particulars Allocation Sanctioned 
Cost

1 Technology Mission for Indian Railways DF(3) 90.00 
EBR(Dep) 210.00 

2 Setting up of centres for Railway Research on Indian Railways Cap. 10.40 
DF(3) 52.44 

3 Lucknow - Modernisation of R&D facilities incl. upgradation of research laboratories, acquiring domain
skill set, knowledge sharing & upgradation, creation of addl facilities & test equipment etc for research /
simulation / trials / validation / testing / evaluation of technology and development projects incl
‘Shrestha’ and long-term research projects of RDSO (Umbrella Work 2019-20)

Cap. 47.25 

DRF 2.75 
DF(3) 20.00 

4 Lucknow - Upgradation/improvement/maintenance of all infrastructure incl. new construction of service
building & staff colonies in RDSO (Umbrella Work 2020-21)

Cap. 24.00 

DRF 15.50 
DF(2) 3.50 
DF(3) 15.00 

5 Lucknow - Capacity augmentation for R&D activity at RDSO incl. Centres of Excellence, Design
Validation facilities

Cap. 232.65 

DF(3) 1.35 

6 New technology induction for rolling stock, infrastructure & operation efficiency improvement (Umbrella
Work 2021-22)

Cap. 10.00 

DRF 10.00 
DF(3) 30.00 

7 Innovation projects (phase-I) (Umbrella work)  (2/Suppl./Dec'2022) DF(3) 4.00 
RRSK 46.00 

8 New technologies and research projects for improvement in Rolling Stock, infrastructure & operational
efficiency improvement (Umbrella work 2023-24)

DF(3) 15.60 

RRSK 62.40 

9 Work for innovation projects (Phase-2) (Umbrella work 2023-24) Cap. 100.00 

10 Technological Advancement of Rolling Stock, Railway Infrastructure and Operational Efficiency
Improvement of Indian Railways (Umbrella Work 2025-26)

Cap. 30.00 

DF(3) 20.00 
RRSK 30.00 

11 Upgradation / improvement / maintenance of infrastructure including new works for service building and
staff colonies in RDSO (Umbrella Work 2025-26)

Cap. 10.00 

DRF 6.00 
DF(2) 7.00 
DF(3) 32.00 

12 Work for Innovation Projects (Umbrella Work 2025-26) Cap. 50.00 

(Figures in crores of rupees)

 List of Itemised Works for 2025-26 (>=50 cr.)

RAILWAY RESEARCH



RESEARCH, DESIGNS & STD ORG

Sr. No. Particulars Allocation Sanctioned 
Cost

13# Development of train control system for high speed rail network (Umbrella Work 2024-25) Cap. 750.00 

    Expenditure on these project will be made only after following due processes / mandatory approvals and sanctions.

(Figures in crores of rupees)

 List of Other Projects for 2025-26 (>=50 cr.)

RAILWAY RESEARCH



RESEARCH, DESIGNS AND STANDARDS ORGANISATION

(Figures in crores of rupees)

Sr. No. Particulars Allocation Sanctioned 
Cost

RAILWAY RESEARCH
Cap. 1.74

DF(3) 24.44

Cap. 1.03

DF(3) 4.89

Cap. 1.00

DF(3) 2.62

Cap. 7.71

DF(3) 21.53

Cap. 0.00

DF(3) 7.84

Cap. 3.39

DRF 7.47

Cap. 5.58

DRF 17.91

Cap. 9.56

DF(3) 9.56

Cap. 31.97

DRF 0.60

Cap. 1.99

DF(3) 3.84

Cap. 0.00

DF(3) 6.19

12 Establishing network centre for formal methods in validationand certification procedure for 
safety critical ICT system under ICT domain (FMSAFE)

RRSK 3.48

Cap. 12.47

DF(3) 25.50

Cap. 14.45

DF(3) 1.78

15 Procurement of Twist Test Rig and Yaw Test Rig DF(3) 26.32

16 Procurement of Fatigue Analysis Simulation Software DF(3) 2.98

17 Provision of additional toilet in left over type III quarters of RDSO colony DF(2) 2.53

18 CoE for Hyperloop technology at IIT Madras DF(3) 22.01

19 Mathura~~Palwal~~Proposal for PoC of 5G indigenous networking solution DF(3) 4.97

20 proposal for Procurement of Instrumented Measuring wheel sets for rolling stocks on 
additional account.

RRSK 21.98

21 Provision of Gigabit Passive Optical Network (GPON) for RDSO Residential Area at RDSO 
Phase-III

Cap. 3.01

22 Provision of two RCC OH water tank & two tube wells in RDSO Cap. 2.50

23 Optical Smoke Density and Smoke Toxicity measurement fire testing machine with FTIR as 
per EN 45545- 2:2020

DF(3) 2.79

13 Lucknow - Augmentation of rolling stock design evaluation & testing capability, consisting of 
procurement of measuring wheel & modeling software

14 Modernization of Track Lab

9 Lucknow - Procurement of high inertia & high speed brake dynamometer

10 Trial of rail fracture & intrusion detection system (40 rkm) on North Central Railway

11 Trial of rail fracture & intrusion detection system (40 rkm) on Northeast Frontier Railway

6 Lucknow - Repl of track geometry measurement system of HSTRC 7972 with TRC coach & 
staff car

7 Procurement of one ORPMS along with one TRC and one Staff Car against replacement of 
ORPMS

8 Lucknow - Mobile instrumentation car for monitoring the health of PSI

3 Lucknow - Online monitoring system for overhead equipment traction parameters

4 Lucknow - Development of train collision avoidance system

5 Lucknow - Evaluation & management of longitudinal forces on sub-structure of railway 
bridges

1 Lucknow - Design & development of 25 ton axle load wagons for existing systems

 List of Itemised Works for 2025-26 (2.5 crs to 50 crs)

2 Lucknow - Setting up state of the art electrical laboratory



RESEARCH, DESIGNS AND STANDARDS ORGANISATION

(Figures in crores of rupees)

Sr. No. Particulars Allocation Sanctioned 
Cost

 List of Itemised Works for 2025-26 (2.5 crs to 50 crs)

24 Strengthening and rehabilitation of the RCC structural parts of the Annexe-II building along 
with associated works

Cap. 2.85

25 Upgradation of type VI houses along with various associated works in type IV & above 
quarters

Cap. 3.61

26 Consolidated procurement of computers and ancillary items for various directorates of RDSO' 
through the IRPSM portal

Cap. 3.18

27 Up-graded Instrumentation setup for COCR (Confirmatory Oscillograph Car Run)  trials RRSK 2.76
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