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Sub: Reau\/ﬂ’non rov?ers posh based —l, Group C Cmd D'
e spos‘rd of promo’non cotcgor\/— lmp ﬂmemcmcn of the .
“supremne. Court's judgernent of R.K, Sabharwal VsState of
‘ ‘Pummh(AlR) 1995 $C. 1371}, Union. of India Vs, \/trpo, qmcsh .

Chauhari (AIR 199¢- SC 4472) Gnd Umoq of mdm \/c
J.C.Mcallik. et ;

2'1:*:’«:‘-‘:‘-*!#*#**;}1#**'—}":: N

. Under the exxshng ms‘rruchons, \/cncqncy bdsed iosxcrs ha‘/c
, bcen prmfnbbd in orcler TO 1mmlemem "H’\P Gavemmerﬁ s policy
" telafing 1o the reservation of . . jobs
""Sciweclulcd Tnbes The applic c:i’non o{ reser\/a’rlon or)‘_ ‘(he bCiSlS of

these rosters s adlled in the queshon befote the. f*cuns The”

. Consfitution L\,n(:h aof the Supreme \.«OUK’JF i Jhes case, of R. e
b Sc:ioh wwal Vs, State of PUNjak as well, cazu 'on m lndld Ve 4.C. Nalik.
‘ hcjs feld that the reservation. of jObo ,ror Esocrwcvd., u@sses~
C/ST/OBCs shoula furuy to the posts and. no? to the™. \/chnctec
Th—A Court turther held that the ve mfmc\/ bc;sed fosters.can operﬁrb
“onty Hilt such fime as &,\9 representation. r,;r ’fhe pca\sor\° belonging 1o
‘ The.(ese!v_ed QJVLOONPS lngu*c\\e (ggehe: ine preucnbeﬂ

-T2

for: the: Schedu\ed Castes&
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percenlage of reservation. Therecfter, the rosters cannot aperai ‘"W
and vacancies released by retirement, rc,s:grmnon, prornotion efe.,-
af the persons belonging o the general and he reserved categories
are 1o be filed by the appolniment of the persons from the
l‘E*Sp(:'.(r}-}\/é category “so  that - Thfﬁ-.-;prescubed ‘PevaGMG’gb. o
reservatiion is maintained. L S

.'2. . The Courts also” held that persons belonging to reserved
ategories, who are appointed on the basis of merit and not on-

acceunt of reservation— are not to be counted. towards the quota
meant for reservatio ‘

1 With q vigw to bringing the policy o f reservation in line with -
the loaw laid down by Th Supteme Court, it has been decided that
the existing 40 point.” vaccncy based rosi'ers of prormotiondl
categoiies shall be replaced by post base o rosters. All the Zonal
Po'l‘/vrr/s Production Units and /—\ssscaux@d Oﬂic,es of the Railway

oard s huul d therefore, prepare the rosters for Groups C and D posts
% ased an principles elaborated in the Explanatory Notes given in

/AF\F\G}’Ul’v—l uwd Hustrated in: .the Model Rost fer as JNOW in Annexure-
Hand Annexure ..

4, “he principles for precarng lh“ rosters eroborm‘ec upoen in
Erplanaiory notes are briefly racapitulated below:- '
(¢ The number of points in the rosler shall be equal o the

number of pasts in the cadre, In case there is any increase or
decreaze in the cadre strength in’ future, the rosters shall be
c = :

e;c.pcm ot or contracted correspondingly;
() (“(‘r"'lrr—‘ for the purpose of roster, shall mean a particular

gracte ond shall compiise the number of the posts fo be filled by «@
particular mode of recru’{merﬁ in terms of the coda/manudl
provisions or Rdilweay Board's instructions issued from time to fime.

Thus, in-o1 cadre of, say, 200 posts  where the reuutmem rules -
-,‘as\,um\ >l a ratio of 50;50 for direct recruitment and promeotion, 2
rosiers-one for direct recruitment and c:no’rh@r for promotion (where
resanvalion in promotion applies) - each comprising.: 100, peints shall
be drawn up on the lines of the respective model rosters. The cadre

also means the sanclioned temparany  posts, workchare E‘ﬂ’ posts,
supemumercary posts, shadew pests ete. in the grade

1

(c) Since,  reservation does not apply to fransfer on

deputation/transfer where rules prescribed o percentage of poerQ To
bb filled by this melhod, such nuriber of posts of the grade shall be
C\C‘ uded w%.l-e Plrp(]]’lﬂg the rosters.

v TP 3 /_,
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() In the small cadie upto 13 posis the method prc—:scx‘ibed
for preparation of rosters does nol pemmit the reservation to  be
made for both . categories- SC/ST. Therefore, - enclosed rosfer
(Annexure-lil) for cadre strength upto 14 posts may be followed. The
principles  of operating. the rosters has  been detailed -in the

Explanatory Notes. The reservation even in singjle post have been
=X} 4 ] : :

held as constitutional and valiad recenily by the Hon'ble Supreme
. Court in the case of Union of 'India and - others Vs Madhav s/o
- Gaianan Chautibat and others (JT 1926 (?) SC 320,

8, At the stage of inifial operation of A roster it will be
necessary fo adjusf the evisting appointments in the roster. This will
clso help in identiftying the excesses/shortags, if any, in respect of
categories in the cadre.. This will be done starting from the earliest

" gppointment made and making appropriaie remarks “Ufilised by

SC/ST/ General”, as the case may be, against each point in the
rosters as explaned in Explanatory Note appended 1o model rosters.
In making these adjustmenis. ‘Ihe appointments Qf'ccndidmes

 belonging to the SC/ST which were made ort metit (and not due to

ihe resarvation) are not to be counted towards reservation.  Inother
words they are to be treated as generdl cafegory oppoinimems.

6. Excess, if any, would  be “Gdiusted  through - fufure’
appointments arid * the existing appointments would not Dbe
disturbed. {Akhil - Bhartiay Soshit Karamehai Sangh & Others Vs.
Union of Indic & Others - JT 1996 (8] SC 274) w.,

7. While preparing post pbased rosters, care should be faken 1o
ensure fhat reserve roster points are spread .over evenly and nof
Lert together as far as possible.

-8, The exisling instructions regarding single vacancy would

not be applicakle in the post based roster system.

Q. Post reserved for $C/ST should not be dereserved and -
should be canied forward as par exignt rules. The reserve osts ma
) 3 8

- dlso continue to be exchanged petwesn 5CS and STs in the 3rd year

of carry fonvard s e extant orders. Thus, fhere may be a situation

where a SC may ©e cccupying o post eamnarked for STs and vice

versa, When such o situation will mise, The combined reservation
1

shall not exceed mere than 27 5% However, whenesver eithe
Sscheculed Caste(s) of schedulerd Tibels) isfare ocCLPYING
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post(s) meant for the STs orSCs as case may be., the pqssibi(i‘?y‘ of
filing up of the' post by SCs or STs,cs the case may be, at the ecriiest

opportunity, against subsequenT'reserved..:pmsf-: may. be kept in
View. ' g, s oo By ¢ v 2

10, At afy given point of fime, the tuls. of maximum 50% qpofq
will be followed on«the cadre as a whole and . not on the. basis of
individual recruitment where it may happen that all posts may be
falling in share of $Cy/eTs - due fo the application of post based
reservation as the posts may be vacated by these segrnents only.

11. SC/ST surplus staff adjusted in .a new cadre agcinst
unreserved roster points wilt not be required to. be adjusted against
‘the reserved points: whereas if areserved pointis.filled up by surplus
staff appointee. who hos/hqve‘been.The".mémber.Of SC/ST the
reserved point. will be déemeqf.fo be consumed and; adjustec)
against fhe reserved pointin the new roster, E

12, All Zondl Reilwarys/ Production Unitselc. are requested Lo
initicte immediate acfion fo prepare the roster-and operate them
according ta these guidelines: - ‘The ;jdsf"based rosters will require
concamed CPO's approval.  + e T

13. The existing orders: ofv e subject are deemed 1o have
been ammended o the xtent Rerein, ©° - -

14; These orders shall take effect from 1 0,298,
Please acknowledge the receipt.

[Hincli version wil follow)

DA As above,

CROS—m. 9
- Ram Prakash)
Executive Director Estt.(Res.)

-+ Railway Board

Copy fo CRE. FC, MM, MT, Ms, ME, SECY.AMIS), AM(F), AM(ITP
AMIELECT), DG{RHS),DG(RPF), AM[CE), AM(MEC.), AM(PU), AM(S&T
AMICOMM), AMISAFETY), AM (TRAFFIC), AM(STORES), EDPA, EDE(IR

CEDE, EDPC, EDE{G), EDA, EDE(T&MPP), EDW, EDE(N),DE(NG},DE(F

\
),
2,

<),
JDE(PRA), JDE[RRB, JDE(RER), DDE(REP)-LIT - JIDE(R)I, JDE(D&A),
E(REP)LIL L Sec.(E),Sec.(ABEJ, E(NG)I:&H,‘E{LR)L LIV, E(w), E(SCTy,
E(RRB), E(R3)1,11&1v Branches of Railway Board.

e



;‘osi‘ezg are’ only c:m oud ’ro dmermme the
ategories.. wn‘h r@gczrd to: nhx, quox‘cs rescr\/c,d for

“rnodals romers have . ;Jcevw Q"mfm up keeom S mind twao
: .fundczn“ “m‘u prmc;ple« the "SSbYVQfIOﬂ forfhe enfifled cdegones is to bo
-Pep‘r within‘the prescribed pércen’rdge of reser\/czklu-"us far as possible ¢
the: roqnd' ng . off:of fractions may cause; variafion: Howevex |he lO,ﬂ]
resery m‘lon shoud inno case exceed 50% of the cc:zrire. AT '

3. s Thetre. should be SepO:uTt‘ rosters for dlrecr xecrun‘mem “and for
' promonons Where rewrvaﬂon nr‘romonon c:pplles :

~_ 4 fhe number of points uCﬂ TOSTG‘T mcﬂl be euucl To nl e number of
Oosis in <:1 r‘ddra -

V\;hilx, bcom IS_ generaily to be col (shued as aha wfnh of posts in ¢
_.pﬂr‘nvulcr grade, forthe o urpode of. prepqrahon of roster, it snuﬂ crw'm:vr**e
.);;pos’rs required ’ro be filled by « oarticular mode of -recruitment in ferms of
e codai’manucl alfe] visions or PQllwo\/ Board sms?rucﬂonc issued from
: -f;_:hme to-time. . To: Hlun raté, in o cadre’ compuamg 200 posts, where the
- recruitment  rules ‘presc ribe uio of:50 :50. for direct récruitment and
: f,'pro*nonor)s the. ros’re for.direct re c:ruﬁrmem SflCl” hove 100 pomm cmd thart
for promowon shc:!l hO\ e 100 points - Thus “ncﬂ/mg a TOTG! of 200. Fhe cadre
“o - dlso fsmeans ;- the. sanclioned ‘remporwy posfs, Orkuhonge posts
'cuownumen cry oosm ""f‘i(, A wf:sr ejrc m fhe grczde 5

1.—4—-;

(l‘

b For mokmg a po b\,,b;:.ﬁ c;sfer." ﬁrs;'sfep is_to cdculate the

;.jf.{i‘resewauo*\ for -each \-qizcu:v-deparcﬁely on rhc ocms o" orascribed
: :percent age. - f the number of posts: Qrg-Coming i mm:no numher, thay

willbe rounded off fa « v'\ nole n !mber and, dlsmbu;ed on the roster P)Lmr;
iwhich should be” spread over- evenly CL,’,_{CH s posssolp subiect to th
" condition that fotal reservation in any case may:not exceed 50% of ’rh
.

- cadre posts as illustrate d *n the noae! rnsw‘pr.of ]5 posn fo 200 posts.
*(Anrier l;:'esll} S | eI |

f|]

@

/a, ,zmmr on c::el“mz*.‘cmnr:,
‘llud* v this method, 1he
bd“d while Cil‘ l\//"’\u 8le)
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8. Whenever there is any increase or decrease in the cadre strength,
fhe roster shall be comespondingly wmondcr i or contracted. The same wil I
also apply whenever there is o f*hmnue in recruitment rules which affects
tha pr opmhun of posts to be filled by a pudmuiur modr~ of recruitment,

?, The rosteris to be opcmfed on the principle of replacement and na
as a "running account” as hitherto. In ofher words, the points at which
reservation for diffsrent catsgorias applies are fixed cis. perthe roster and
vacancies caused by relirement efe. of persons occupying thoss >oints
shaill be filled hy apoo;m‘m@ Wt of persons of the zespech\;e c:c:uegories,

107 ~While operating the I’OSTe;, peusons be ommg TO f*ommum les for
wham reservafion has been made, but who are apy aomfed on mem ‘and
not owing 1o reservation, should not be shown qc;omsf reserved points,
‘ ]nuy will occupy the unreserved pOxrﬁ'&. .

1. in the _Cose- of small cadres{ uptd 14 posts) |, _all '%he posts shall be

'ucmu!\e n the same pattein as m the Anne SXYre- 111, Initial Promotion
against '”"]\;,.;(;‘ sosls shall be by fhe category for which Ihe post s

~earmarked. -?erlocemenf of incumbents of pOSTs shall be by rotation as
shown horizontally against the cadre strength. as. applicable. Raibwvays
and other units should also make their o wn rotational: rosters for smail
cadres for which recruitments are made on Iocc’/reg;ongl basis i.2. for post
of which starfing grade _is less than ] 400(P #S). - While operati ng the

relevant roster, care will have to be taken to ensure that on no occasion
the pe;m:qu of reserved category candidates exceed S0%. - If such g
situation occurs at any fime; the relevant reserved point occuning as g

result of rotation will hc, skipped ;md carried forward to next unres er-
ved peoint. < o

~INITIAL OPH\’AHONQ‘— - e gl

1. At the point of initial ooercmon of the roster; it will be neces sary to

determine the cctudl 1@0xwf“n1c:ﬂon of the incumbents L\,lonqrng fu

different categories in o cadm vis-a-vis the points . earmarked for eac!
1egorv viz. SC/ST/ORC anel General in the roster, This may be done by -

phf ing the appcintments made QgCﬂﬂ‘J{ ecch point of roster sterting with

OQ

the - ez:-'fh'e;st _1 rointee.  Thus, if the ecrlier aorointee  in the Ceche
hampensto ba aco er"*l(‘m‘ HP(L namr‘ o the schediyled Castes, aocinst
point No.T of !h-:':: roster, the rernark "utilisce by 5C” shall be enterecl, ¥ the
next copointes is o ge%xul category candfidate, the remark "utilised by
g- neral category”  shall be made against point No.2: and so an and so
forth 1ill cll appointments are o diusted in the I(“"”)O(*?IV(“ resters. In making
ﬂ 858 ad uus.‘mow'i‘s, S'"?/ST/Cd‘L‘ candidates. on merit, in direct @crui%mér«,{'—,
shallbe treated o genercl cg Mf"mr" candiciates .

- - T
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37 s dé - A —do e

38 412762430&?5?:(6\ ~do-
39 ~ - ~dos , ~do -

40 . -do - = do -

41 “do= | ~ do -

42 sdo- - -do -

3 - do.- | ~de -

44 g, 1.2;i~6-,;24,.30;’38&44%‘;@- .

45 -do - " » =-dp -

46. -do - ' - do - ]
47 - do - 82034846545
48 SR d:o“- A ; ~do-

49 - do - | - -do

50 41 16,24,30,38,. 44850 =(8) <o

-de | - do -

Ch
st

52 .t el = do- -

=do- . . -do ~

(]
[#%]

54 - do-s- : -do.~
55 ~do - ' do «

56 - ~dos - g5

57. 4121624 °g38§4& 6 =(9) -do -

58 -~ ~do= e T ey -do -

52 - dp - v . -dog-

60 -do - 8.20,34,46860= (s)
61  -do- _ -do -

62 . ~do- .. . . . ‘ el

63 -~ do - o !t .

50,
64 %12,16,24,30,38 44 5¢ &64= (10) - do -
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Annexure [l of Letter No. @m.,mmmnj_\%\mm& dated 21.8.97.

Model Roster for Promotion for cadre strenah upio 14 posts

Replacement No.
Cadre  Inifial

strength Apprislst 2nd  3rd 4th 5th 6th 7th 8th 9th 10th  11th 12th 13th 14th

L UR UR UR SC UR UR UR ST UR UR UR SC UR UR UR
2. UR UR  -SC UR UR UR T UR  UR UR . SC UR UR UR
3. - UR e UR UR UR ST UR UR  UR 5C UR UR UR

4. sC UR UR UR ST UR UR UrR  SC UR UR UR -

5, UR UR UR ST . UR UR UR SC  UR UR UR

b. UR UR St UR UR UR SC UR  UR UR

Z. UR ST UR UR UR e UR UR UR

"8, ST UR UR UR 5C UR UR UR

9. UR UR UR sC UR  UR UR :

10. UR UR sC UR - UR UR

i1, UR 5C UR UR UR

V2. SC UR UR UR

13. UR UR UR

14, UR UR 5

Note:-

b For cadres of 2 to 14 posts the roster is to be read from entry 1 under column Cadre Strength till the last post anc
then horizontally fill the last entry in the horizontal row i.e. like "L". :

2. All the posts of a cadre are to be earmarked for the categories shown under column inifial Appointment. While
initial filing up will be by the earmarked category, the replacernent against any of the post in the cadre shall be by
rotation os shown horizontally against the last post of the cadre. . ,

3. The relevont rotation by the indicated reserved category could be skipped and camed forward fo next unrese
point if it leads to more than 50% representation of reserved category.



