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GOVERNMENT OF INDIA/BHARAT SARKAR
MINISTDPY OF PAILWAYS/PAIL MANTRALAYA
( PATL#WAY R0ARD) 1

NO.®(NG)T/92,/PM1/22 wew Delhi, dated2 $/11/1994

The General Managers(P)
Al2 Indian Rallways &
production Units

(As per Standard List)

DG/ RDSO

' gub:~ Number of opportunities for
appearing in Psycho-Tests

; Please find enclosed extracts of Para 0 a3
of the recomnmendations of the High-Powered Committee on
working of the Psycho Technical cell of 2DS0 on tke
above subject and furnish your Reilway's comments in the
matter, inter alia advising (a) (if the employees on
your Railway have been given promotion(s) without
passing the Psycho-~Test beyond the stage where psycho~Test
is mandatory and (b} whether the existing orders to
allow the emplovees who might have failed in the Psycho-
Test earlier to take Psycho~Test again when fresh
selection proceedings are initiated have causecd any
confusion. :
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=VTRACTS TAKEN FROM THE RECOMMENDATIONS OF THE
COMMITTRE CONSTITUTED TO RWVIEN TH® WORKING OF
TH® PSYCHO TRECHNICAL CWLL OF RSO

SECOND OPPORTUNITY IN IN-S®ERVICE SELECTIANS

The Committee was perplexed to find that for
inservice psycho-testing, different practices
exist and unlimited number of opportunities are
given to candidates to enable them to pass
psycho~test for promotion to Pointsman/Levernain:
and ®ngine Cleaner. It is noted that there is a
large backlog nf non-screened staff working on
the job and numerous instances exist where the
staff get more thar 2 to 3 promotions beyond the
stage where psycho testitg is mandatory. The
failure rate of about 15% in these categories has
not caused any concem among the railwaymen in
general, perhaps, due to reneated opportunities
being given to clear the tests. It appears that
departmental psycho-testing has nct been taken
in a serious manner. This problem has been
compounded because of two rcasons.

Railway 3oard vide their circular No.®(NGYI/77,
PM-1/247 dated 26th april, 1979 indicated that
the staff who failed in the psycho-test would be
diverted to the maintenance side in loco sheds
gt brakesmern,;  train clerks: and other clerical
categories, as the case may be. But it however,
did not specify whether a 'second' opportunity
would be given to candidates who failed at the
£irst ‘opportunity.  Secondly, RDSO on their own,
have stionulated that "the failures in psvcho-test
would not bar candidates from taking the test
again as and when fresh selection proceedings are
cone through. No appeal will lie against

results of psycho test." This has resulted in
confusion with no uniform or standard procedure
being followed by the Zonal Railways.

The Committee is of the firm view that present
aberrations should not be allowad to continue.

It ig recommended that not more tnail two
gualify in

s

opvortunities be given to any staff tc
psycho-test, The second opportunity is
recommended in view of a likelihood of transient
disturbances occurring during the first testing.
The second opportunity may be given only atter a
lapse of six months, The record pertaining to
this aspect has to be maintaimed properly on the
zZonal Raillways.
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