GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
( RAILWAY BOARD

NO. E(NG)I-82-PMI-68 New Delhi,dated gy-\4-82.

~

The General Managers,
A1l Indian Railways
S S e

The Director General,
ReDyBullay -
LUCKNGH.

The Principal, Railway Staff College;Baroda.
The Brincipal, Indian Railwayslnstitute of Adv, Track
Technology, Pune, .

The Principal, Indian RailWaysInstitute of Sig. Enggd.
& Telecommunicaticm, Secunderabad; : :
‘The Principal, Indian. Railways Idstitute of Mech. &
Eiree, Engg. Jamalputs. ey ;
The Chairman, Railway Service Commission, pAllahabad,’
Bombay, Calgutta, Made=s, Muzaffarpur, Patna,BRuhati,
Bangalore, Secunderabade. : :

The Generla Man2g8=2, Metro Railways, Jawaharlal Nehru
'Road,-Calcutta_TOUGT1. !

The ¢ CAGs MTP(R),Delhi, Bomoay and Madrase

The Railway {2afagn OTFicey, BoW Daibde .

The General ManageT, Wheel & Axle Piant,18, Miliers
Road, Bangalore—dﬁ. o y

The Gezneral Secretaryy s e New Pelhi.
. The Secretary, Railway Rates Tribunal, Madras.

The C.A.0.,Central Urganisation'fnr the modernisation
of W?rkshops, 1, Eastezn AvVenue, Maharani Bagh ,Ndw
Maw Dalhi,

Subjects Reversion of employees promoted

after due selection/suitability

within a period of 18 monthsrwmthcut
following Disciplinary and Appeal
procedurs on the basis of genexra
unsuitability = Praocedure regarding

In terms of ministty of Railways %etter NC .

£ (DaA)65 RGE-24 dated gmGm65, a pexrson who is promote
to officiate seyond 18 months cannot be revertﬁd.fﬂ$
unsatisfaptory work without following the PfDCEd” ,
presc:ibed in the Disciplinary and Appeal
cders are. applicebids to those employees who have
accuired.the prescriptive_right to th ;
nast by yirtue of their empanelmant or hav
declzred suitable by the competent authority g
not apply %o those of ficers officiating as stop S
-rrangemant on ad hec basis and also to t
where thc employees duly celected have to be ¥€

Riad G impmeint 18 nonths because of cancgllatioﬁ o¥:

-



-l

selection proceedings 0X due. to ‘a change in the panel
position cCpsequent 1O rectification of mistakes in
seniority ete.

N Fel.Be dn the PNM meeting held with the

Railway Board on 23/24-12-1981 apdpted put that cases
of reversion falling within a period of 18 montis on
the basis of general uneuitability should also be ‘
covered under the procedure prescribed in Disciplinary
and Appeal Rules i.8. due procedure of D & A Rules
should be fopllowed in such cases of reversion on the
basis of general unsuifability occuring within 18
months of the neriod of nromotion. This suggestion’
of the Federation Wap not aggresd to. 1t was, howBVET,
agreed that broad guidelines should be laid down to
determine fhe unsuitability of the employees for such
reversion within 2 period ¢f 18 months, Ministry of
Railways have accordingly evolved the following
procedure for effecting the reversion aof a person
promoted after due gselecticn within a period af 18
mgnths of promotion; of account of unsatisfastory
performance of the employees, such unsatisfactory
performance being judged froms:= !

i}ﬂ‘thu annual Confidential reports of the employee,
if already writtens; .

i4) By gmlling for @ special report on his performance
if Caonfidential Report has not been written soO far:s

5ii)reversion should take place only after the incumbent
has beqn_warned for unsatisfactory performance and after
hoving watched his subsequent performance after

warning.

sv) decisian foxr such seusTaion should be taken at the
1ovel of (DRY En the Diyision and Head of Department
faor hsadguarter controlled postsa

ey d S

JOINT DIREC?OB'@%%REE%EH&ENT

RAILWAY BOARD

No . E(NG)TI/B2/PMI/68 . New Delhi, dated s A

Copy to:

(1) The General Secretary, AIRF, 4 State Entry Road,
New Delhi, lwith 23 spares)s : S
(1i) The General Secretary,mrla.3,Ehelmsford Ro ad;y
New Delhi, (with 23 apares$¢ A
(iii) All members of the National/ﬂapartmental
Council under the JCM' Scheme. '
(iv) Sccretary, Staff Side, National Counci’s
13—C,Ferozeehah Road, New Delhi, 0
)BF:aﬁva)~&43*”: R
_— FOR ECRETARY, RAILWAY BOARD
caPY TO1e= E(NG)II,E(LRYI(with 60 spares),f (E)1} E(RB)I,II,
111 and Desk, E(GR)I & 11,Cash III,‘E{D&A}(With
5 spares) Branches of Railway Board”
H
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