~3 149 :-
Cory of Railway Board's letter No.B(NG)I/76PMI/210Pt. dated

ity on Dy.Director,Bstt., addressed to G.s., 211 Indipn
etc.atc. -

Svbs Pre-requigite nromotional courses.

Ref: Boardt!s letter of even number dated VLS LT
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At a further neeting between the AIRF and Roard .on 20/21.7.77
it was agreed that detailed instructions would be sued to the
Railweys for ensuring that staff are sent in time aromotional
coursess It was algo gtated by the AIRF that the discretinoary
powers vested with the competent authourities for Zranting
exemptiong to staff from passing the necegsary nre-requlsite
promotional e urses were not being judicilously exercised and in
many cases exemptiong were given which encouraged the enmployees
to evading these promotional courses.
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The Board degire that;

(1) the nrescribed promotional courges should be reviewed
b7 egoh Rallwoy xxxx Administration and only those which are
essential are retained. The onporbunity chould be taken to
ratinnalise these coursess

(11) specific instructions should be issued to all concerned
to advice the staff well in advance of their nromotions, of the
need for them to pass The necessary nre-recuisite promotional
courses. Insirctions should be issued to all the officers and
surervisors that whenever staff worlking under thenm are booked
for any promotional training course they should be relievel
irmdiately. As a rule, staff should not be promoted wnless they
nags the requisite rromotional courses. :

The Board also degire that in future no exemptlon should

be civen from nagsing such courses.

These instructions should be strictly complied with and
any breach will be viewed seriously. '



