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SECTION–A: INTRODUCTION 
 

Member(Staff) as Chairman of the meeting addressed the gathering as under: 

 

Shri Guman Singh Ji President NFIR, Shri Raghavaiah Ji General Secretary, 

NFIR, other distinguished delegates who have come from the Zonal Railways, a large 

number of them  I personally know and recognize and my colleagues from the Board’s 

office I extend a very warm welcome. 

 

Let me start from where we had ended last time. Most of the Members had 

voiced for elections to be held.  So we are trying to work out a time frame that is by 

October-November or by November – December to conduct the elections.  We are 

having internal discussions and we will be sorting the issue with both the Federations 

and try and work out a time table so that we can hold the elections. That is one thing I 

thought that I should share with you.  

 

The second point I thought that I should share is that we have gone in a very 

massive way for recruitment of Group ‘D’ staff.  It would be to the credit of all Zonal 

Railways that we have already conducted four phases of the examination, three phase in 

this month of May and on last Sunday in the month of June.  We still have two more 

cycle. We are getting about 40% attendance in those examinations and what we are 

trying to work out is that by September we should be able to declare the results of the 

written examinations.  Particularly in Zones where we have not been able to induct 

Group ‘D’ Staff in the last selection we are able to expedite those selections and try and 

fill in the positions of  Trackmen, Gatemen, Pointsmen, the Group ‘D’ staff  on carriage 

& wagon, electrical and signaling, particularly safety categories.  I would also like to 

say that we have charted a programme for filling up of Group ‘C’ vacancies. For which 

we have already started supplying panels for guards, ASMs we have completed, JEs and 

SEs panels have already been given.  Artisan panels have been given, most of the 

vacancies of para medical staff is likely to get filled up through RRB by July/ August 

2012.  In July, we are holding examination for ALPs.  In September, we will be holding 

examinations for JEs, SEs.  Then the exam for all Traffic categories like guards, ASMs, 

Traffic apprentice, Ticket collectors and residual categories of para medical staff etc. 

have also been planned.  Our attempt is that during the current year we should be able to 

fill in most of the safety categories in the recruitment grades.  A campaign has also been 

launched by the CPOs in the Zones so that we are able to fill in the promotional quota 

posts.  Of course in the running category you have ALPs and till the ALP comes you 

don’t want to release the ALP for driver promotion posts. But not withstanding this we 

are trying to optimize the training facilities that we have with us and our attempt is that 

by the next year we should be able to have all our safety category positions filled up.  

We also had held in the month of February an exam for the short fall in the SC/ST 

categories.  Those results are ready with us and those panels would also now be made 

available so that in the intermediate categories where the SC/ST shortfall is there we are 

able to meet the requirements.  I thought that I should share this with you.  

 

Another area where we have made reasonable progress is in the health care. We 

have reopened the RELHS scheme for our retired colleagues who could not join it at the 

time of retirement, for some reason or the other.  We are in an advanced stage right now 

to bring in a smart card scheme for our retired colleagues, for treatment in an 
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emergency.  It will be applicable in all State Capitals, all Zonal Headquarters and will 

cover about 9 or 10 ailments which are of emergency nature.  These smart card would 

enable an employee in an emergency to go to a recognized hospital or where such 

hospitals are not available than to a CGHS empanelled hospital, get the treatment there 

and the bills will be passed on to the railways.  The scheme which was earlier a Pilot 

project in the NCR region now it would be open to most of retired railway employees.  

By next month end we should be able to notify the scheme.   

 

Another area where I need support of all of you is, of late we are having cases of 

Driver passing a signal at danger. We are seized of this issue. If at the Divisional level, 

or at the loco shed levels, if the Federations can ask their Zonal Representative or local 

representatives to organize some sort of awareness workshop, so that this area, we 

should be able to address. We recently had an accident in SWR near Bangalore, where 

many lives were lost.  Prime facie the reason attributed is, though the Commissioner of 

Railway safety is conducting an inquiry that the Driver was to stop at home signal, he 

did not stop at home signal.  Yesterday in Bombay area we had an incident at Kurla 

where the Driver was supposed to stop at a stop signal but he stopped half a coach or 

coach beyond.  So my request to the Federation is that they can use their platform and 

sensitise the staff.  It would be a big contribution to the organization and also we would 

be able to address this problem in a more humane way.  We are trying to work out some 

training programmes, changes in the training programmes and also some technology 

interventions.  

 

The other area is, we are growing at about 7-8% in freight, a little more because 

there was a freight hike, but the side effect is that we have lost traffic, we had cement as 

a traffic component, though coal continues to be with us. But we are also feeling that the 

economy is coming into some kind of a stagflation but the economists are not using this 

word.  But it may have an effect on us and we may have to be cautious to see how trends 

are because the April trend was good, May first 20 days the trend is good but my 

colleagues on the traffic side are feeling that we are losing in some component of traffic.  

This component of traffic we are losing is not that the things are not being moved.  Not 

that we are uncompetitive but it is because the other sectors of the economy, the 

infrastructure, the housing, the steel sector, or the manufacturing sectors are not doing 

well.  I thought that I will share these thought with you and with these words I once 

again welcome you. 

 

One more thing, about eleven of our players have already qualified for the 

Olympics and we hope that the kind of training that they are undergoing, we have medal 

hopes from at least four of them.  Let us see how they perform when they are in London 

in the month of July-August.  Thank you. 

 

Shri Guman Singh, President/NFIR 
 

 Shri Guman Singh, welcomed the Member Staff in the Ist PNM Meeting of the 

year with NFIR after a period of about six months.  At the same time, he thanked the 

Member Staff for declaring the decision of the Railway Board for conduct of Secret 

Ballot Elections during October/November, 2012 for recognition of Unions on Indian 

Railways as demanded by NFIR.  He was, however, hopeful of filling up of vacancies to 
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some extent with the joint efforts of all the Zonal Railways as per the assurance given 

by the Member Staff in the earlier PNM Meeting with the NFIR. 

 

 Shri Guman Singh further stated that excepting the above-mentioned two issues, 

there is no improvement on the rest of the issues and brought following areas of concern 

to the notice of the Member Staff: - 

 

� At the time of introduction of New Trains and creation of new Assets, additional 

posts are not being created by the Railway Board.  This unduly increases the 

work on the existing staff. 

� There is no improvement on the conditions of Railway Quarters, which continues 

to deteriorate, making stay of the families of railway employees unsafe and 

uncomfortable. 

� In the Railway Health Units and in the Hospitals, shortage of Doctors is 

continuing, there is no Doctor.  He urged that immediate steps need to be taken 

to fill up large number of vacancies of Doctors even by resorting to the 

engagement of Doctors on Contract basis. 

� There have been cases of violation of the provisions of HOER so much so that 

the staff are utilized for extended hours of duty quite frequently but they are not 

being paid O.T. and are also not allowed ‘Periodic Rest’.  Job analysis is not 

done as per extant rules and procedures.  At Stations, SMs/ASMs are being asked 

to perform commercial jobs, PRS work at the cost of running of trains.  This is 

highly irregular and may be one of the cause in recent train accidents. 

 

He was totally surprised with a recent order issued by the Railway Board for 

extension of the term of High Power Committee on HOER by another year, since 

detailed Memorandum to the Committee was submitted by the NFIR on 11th November, 

2011.  The job of the committee should be over by now and the Chairman of the 

Committee could have been asked to submit report, in place of extending term. 

 

 Shri Guman Singh further highlighted the conscious approach adopted by the 

NFIR on very important aspect of the running of trains which is safety and stated that 

the NFIR knowing fully well of its role on safety has held a number of Safety Seminars 

on various Zones, Divisions, Workshops, Depots and at stations to generate safety 

awareness among staff.  The staff belonging to safety categories and the Commercial 

Staff who work on stations and in the trains were associated to participate in the 

Seminars. 

 

 Shri Guman Singh felt disappointment on the slow progress on the Cadre 

Restructuring as the same is causing serious discontentment among staff. 

 

 Taking up the issue of Career growth and improving the working condition of 

Trackmen, Shri Guman Singh reminded the Railway Board that the Joint Committee, set 

up consequent to the demand raised by NFIR before the Hon’ble Minister for Railways, 

had submitted its report to the Railway Board a year ago.  Railway Board have not 

issued even a single order based on the recommendation of the Joint Committee.  He 

requested the Railway Board for speedy implementation of the recommendations. 

 

 Shri Guman Singh informed the Railway Board that Zonal Railways are 

continuously making references to the Railway Board, perhaps to cause delay in 
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finalization of the issues but the Railway Board hardly send reply.  He quoted following 

illustration:- 

 

(i) Railway Board vide letter dated 06/12/1996 had issued comprehensive guidelines 

to decide seniority of railway employees joining new zones on the basis of length 

of non-fortuitous service vis-a-vis maintaining inter-se-seniority.  A reference 

made by North Western Railway is still pending in the Railway Board wherein 

word ‘Inter-se’ is required to be clarified as seniority of railway employees 

coming from different seniority units to the New Zones is to be decided. 

 

(ii)   The eligibility criteria for appearing in the Group ‘B’ selection of APO as laid 

down by the Railway Board is – 03 years non-fortuitous service in Grade Pay of 

`4200/- in the Ministerial cadre on the cut of date.  Based on Railway Board’s 

instructions, an employee on deputation even outside Railway who fulfill the 3 

years service condition is eligible to appear.  The reference made by North 

Western Railway to the Railway Board is, therefore, superfluous but is pending 

in the Railway Board unnecessarily. 

 

 Shri Guman Singh mentioned a case of Ahmedabad Division of Western 

Railway where running staff are not being paid retiral benefits by adding 55%.  As a 

matter of fact this benefit is not payable at present to the medically decategorized 

running staff working on supernumerary posts and seek retirement on offering 

alternative post.  Reference has been made by the Western Railway to Railway Board 

and the same is pending for reply, as a result the Running Staff is being deprived of their 

legitimate retiral benefits. 

 

 Shri Guman Singh also highlighted a decision taken recently by the Railway 

Board that the Ministerial Staff (Civil) working in the RPF Department on 

Zones/Divisions should be replaced by RPF personnel.  The decision needs to be 

implemented as early as possible. 

 

Shri M. Raghavaiah, General Secretary/NFIR 

 

At the outset Shri M. Raghavaiah, General Secretary/NFIR thanked the Member staff 

for announcing Secret Ballot elections of Unions in November 2012 over Indian 

Railways for the recognition of Unions, consequent to the demand of NFIR last over one 

year.  He also expressed his satisfaction on fulfillment of the commitment made by the 

Member Staff in the last PNM Meeting for getting maximum number of vacancies filled 

through direct recruitment.  He however, hoped that after completion of the on hand 

recruitment process, the Railway Board will review the vacancy position and will 

complete the process of filling up of the same some time around December, 2012. 

 

I. Shri M. Raghavaiah conveyed concern on continuation of non filling up of 

vacancies in the clerical cadre for over 22 years in reference to Railway Board’s letter 

No.E(NG) II/91/RR-1/20 dated 03/12/91, according to which 25% of the vacancies 

falling in the share of direct recruitment quota in the category posts of Clerk & Senior 

Clerk in  all departments including Accounts were required to be frozen.  These 

vacancies had to be surrendered progressively whenever the same are not required.  The 

currency of the above orders of the Railway Board has been extended from time to time 

in the past and is at present available upto 31/12/2012 vide Railway Board’s letter 
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No.E(NG)II/91/RR-1/20 dated 15/06/2010.  There is heavy shortage of Ministerial staff 

in all the departments including Accounts as a result not only the work is suffering in 

the Zones/Divisions/Workshops/Extra Divisional Units but also the Railway Employees 

are made to suffer on many counts.  The NFIR vide its letter No.II/1/Pt.VIII dated 

01/04/2012 had invited attention of the Railway Board highlighting the need to fill up 

the promote quota and the direct recruitment quota vacancies as the 25% vacant posts in 

the Grade Pay of `1900/- and 2800/- were to be frozen, only for the year 1991. 

 

II. General Secretary/NFIR, brought out that on Zonal Railways the officers are 

working presently in Senior Scale (Adhoc & Regular) in the IT cadre for longer 

durations.  Some officers have put in 7 to 8 years service as adhoc in Senior Scale.  

These officers are not being considered for promotion to JA Grade on the plea that they 

belong to miscellaneous categories.  The instructions issued by Railway Board vide 

letter No.E(NG) III-2007/PL/12 dated 16/10/2007 mentioning that past service rendered 

on adhoc Senior Scale will not be counted as regular for promotion to next JA Grade 

and the IT officers having being putting in 8 to 9 years service are stagnated. 

 

 In this connection reference to Railway Board made by NFIR vide letter 

No.II/8(2) dated 24/02/2012 may be connected and the hardships faced by the officers 

be removed. 

 

III. General Secretary/NFIR, brought out a case where to Railway employees (One 

working as Trackmen and other working as JE/P.Way) after having been selected as 

ALP and SSE (P.Way) respectively by RRB, Secunderabad have been denied 

employment due to the fact that they did not apply through proper channel.  The 

Railway Board (Member Staff) have been requested by NFIR vide letter no.II/1/Pt.VIII 

dated 12/02/2012 to grant special dispensation and allowing appointments to the 

following two persons:- 

 

Shri C. Prasad, Trackman, Guntakal Division, S.C. Railway – selected as 

Assistant Loco Pilot by RRB, Secunderabad. 

Shri Reddy Jayachandra, JE (P.Way), Guntakal Division of S.C. Railway – 

selected as SE/P.Way by RRB, Secunderabad. 

 

 Necessary orders may kindly be issued by the Railway Board on the request of 

the Federation. 

 

IV. General Secretary/NFIR raised following issues relating to the recommendations 

of VIth Central Pay Commission. 

 

(a) Grade pay of `4600/- in Pay Band–II may be replaced with Grade Pay of 

`4800/-. 

This is one of the agreed items. 

 

(b)  Group ‘B’ Gazetted should be allowed the entry Grade Pay of `5400/-. 

 

(c) The staff in Pay Band-I with Grade Pay of `1800 & 1900/- are being recruited 

through direct recruitment with matriculation qualification.  There is no 
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rationale as to why recruitment with same qualifications is made at 2 levels.  

This needs review. 

 

(d) NFIR had been pursuing with the Railway Board regarding merger of skilled 

Artisan Grade-II with Skilled Artisan with Grade-I in Grade Pay of `2800/- but 

there is no response. 

This is one of the items agreed to by Railway Ministry. 

 

(e) The issue of entry level Grade Pay of `4200/- for Station Master category 

raised by NFIR is still pending in the Railway Board. 

This is also one of the agreed items. 

 

With the revision of pay structure & merger of Vth CPC Pay Scales besides 

introduction of new technology, the designation are required to be revised and in this 

connection NFIR has sent certain proposals to Railway Board.  These be considered 

early. 

 

V. General Secretary/NFIR said that several Running Staff issues are pending for 

finalization which is creating dissatisfaction amongst Running Staff.  He requested 

Member Staff to see that the issues are resolved. 

 

VI. While drawing attention on the implementation of LARSGESS, General 

Secretary said that the following need to be addressed: - 

 

(i) Non-inclusion of all safety categories. (Review needed) 

(ii) Condition of fixation of Age limit to be relaxed. 

(iii) There should not be Retirement/recruitment cycles.  The scheme should 

be made open and the conditions should apply from the date of 

submission of application by the Railway employees. 

(iv) Abolition of written test for candidates to be appointed under 

LARSGESS. 

(v) Regularisation of Quarters in favour of wards of Safety Staff retired under 

LARSGESS. 

 

 Subsidised meal to Running Staff – The scheme is a failure.  Urgent 

review needed.  There is no need to continue the policy of Direct Recruitment 

in Grade Pay of `1900/- for Technician Category when there is direct 

recruitment to Grade Pay of `1800/- from open market with minimum 

educational qualification of Matriculation or its equivalent.  It would therefore 

be necessary to revise the extant policy for filling all vacancies in Grade Pay of 

`1900/- through promotion. 

 

VII. Progress on implementation of Cadre Restructuring Scheme is not satisfactory.  

General Secretary/NFIR demanded that meetings should be held at short intervals to 

cover all the left out categories of staff. 

 

VIII. The Secretary, Ministry of Finance, Department of Expenditure, Government of 

India have issued a memorandum No.7(1) E. Coord/2012 dated 31/05/2012 banning 

creation of plan and non-plan posts.  NFIR vide II/44 dated 02/06/2012 have drawn 
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attention of the Government of India to the fact that Indian Railways is an operational 

Organisation, the blanket ban imposed on creation of posts would cause serious 

hinderance in managing working of Indian Railways.  The NFIR had requested the 

Ministry of Finance to lift the ban in respect of Technical and Safety Category posts, on 

Indian Railways. 

 

At the same time, it was requested in the said letter that the Railway Board may 

make out detailed reference to the Ministry of Finance indicating various difficulties and 

request Ministry of Finance to lift the ban in respect of Indian Railways.  There is no 

response from the Railway Board to NFIR’s letter dated 31/05/2012. 

 

IX. There are a number of problems in implementing MACP Scheme with the 

categories of SSE Drawing, former CG-II, CG-I, Staff working in IT cadre, Pharmacist, 

Loco-pilots, Guards, Staff in PB-1 etc.  A number of references have been sent by NFIR 

to Railway Board for removing such disparity and to save staff from hardships like 

recovery of pay.  All these issues should be sorted out to the satisfaction of staff. 

 

Shri R.P. Bhatnagar, Working President/NFIR 
 

The Working President/NFIR in the address high-lighted following issues: 

 

1. The duty of Running Staff at a stretch should be restricted to 8 hours, with outer 

limit. 

2. The service of Mobile medical Van for the treatment of the staff at remote places 

should be started, to help out railway employees and their families working at 

way side stations in remote areas. 

3. Out sourcing of regular work should be stopped totally.  The work of regular 

nature should be done only by regular employees and not by contractors. 

4. Maintenances of assets of the Railway is very poor and are hardly carried out.  

More funds should be provided for repairs & maintenance of Railway Quarters, 

since majority of railway quarters are age old. 

5. Running staff is subjected to tightened links.  Proper rules and procedure should 

be observed in framing links so that the crews work upto 8 hours at a stretch.  

Thereafter they should be provided rest regularly based on the provisions of 

HOER. 

 

Shri K.S. Murty 
 

Shri K.S. Murty expressed disappointment on the attitude of the General 

Manager, East Coast Railway and stated that in East Coast Railway, the present General 

Manager has categorically mentioned that he is not going to follow Railway Board’s 

directives rather the Railway Board has to follow the decision given by the General 

Manager/East Coast Railway. 

 

 Shri Murty further said that surrendering of promotional posts continues 

unabated over East Coast Railway in gross violation of the directives of Railway Board 

arbitrarily without discussing the proposals with Zonal Unions.  In this connection, in 

the open forum of Zonal PNM, General Manager stated that Board should follow the 

formula laid down by the General Manager/East Coast Railway, but this General 

Manager will not follow Railway Board orders. 
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 The anti-labour approach adopted by the General Manager, East Coast Railway 

is creating disturbance and resentment among railway employees and may lead to any 

ugly situation for which only the General Manager, East Coast Railway would be 

responsible. 

 

 To prove high handed, arbitrary and anti-staff attitude of the General Manager, 

Shri Murty cited following situation:- 

 

“The General Secretary, East Coast Railway submitted agenda of the PNM 

meeting to the General Manager, East Coast Railway.  The General Manager in 

place of holding negotiations with the Unions, recorded his decisions which were 

circulated and read out in the meeting.” 

 

 The General Manager is reluctant to honour the PNM machinery and stated that 

whatever order he has passed are final and he does not need to be guided by the Railway 

Board. 

 

 At the time of PNM when ECoRSC wants to pass any comments on recorded 

remarks, the Personnel Branch has refused to record on the plea that the decision has 

already been given by the General Manager which cannot be altered/ modified.  This 

was discussed with General Manager in the PNM Meeting mentioning clearly that this is 

not the procedure of the PNM forum because PNM means “Negotiating Machinery” and 

there is a procedure to negotiate in the PNM where Administration may agree or 

disagree.  However, on insisting to follow the procedure of PNM for which the General 

Manager on some issues, it was recorded but on other issues he was reluctant to record, 

the version of the Union. 

 

Shri J.G. Mahurkar 
 

 Shri J.G. Mahurkar mentioned following issues where staff sufferings are 

continuing:- 

  

1. Medical Examination of Railway Employees: - 

 

 Difficulties of railway employees who suffer from serious Orthopedic, Diabetes, 

Cancer and Hypertension are continuing.  The employees, who are not able to walk, 

speak or do any job, where walking is involved and yet made fit for job in railways by 

the Railway Doctors during Periodical Medical Examination. 

 

 There are certain cases, where the health problem of the employees is so grave 

that he can only pass his life in bed.  These cases are 100% fit for total incapacitation, 

but the doctors are hesitant and avoid taking decisions for appointing Medical Boards.  

Such employees are offered sedentary jobs.  The sufferings of such physically unwell 

employees get doubled because of mental stress arising out of loss of salary etc to 

maintain the family.  The Railway Board are requested to review and reiterate their 

instructions to the extent that injustice is not done in genuine cases where total 

incapacitation is warranted. 

 

2. Pay Anomaly and payment of ALK to Running Staff: 
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 Running staff is totally frustrated because of the genuine demand of grade pay 

anomaly and enhancement of kilometerage allowance by 25% have not been agreed to 

by the Railway Board. 

 

 It was also mentioned that the running staff who join Railway retire in Grade Pay 

of `4200/- only although they are promoted from Goods to Passenger and Passenger to 

Mail/Express.  Such promotion of running staff is only paper promotion and there is no 

pay fixation as due under FR-22 which is also not being allowed to them on promotion 

from Goods to Passenger and Passenger to Mail/Express. 

 

3. Recognition of Training Centre: 

 

 The Diesel Loco Pilots and ALPs are trained at SBI and RTM on Western 

Railway for promotion courses.  But, neither SBI nor RTM Training Centers have been 

assigned the status of Zonal Training School.  The qualified instructors for this reason 

are paid the Teaching Allowance at the rate of 15% and not 30%.  It may be recalled 

that the issue has been brought to the notice of Railway Board by NFIR vide letter 

No.II/26 dated 25/05/2012.  Keeping in view the importance of the activity being 

undertaken, it was suggested that atleast Ratlam should be upgraded for the time being 

as Zonal Training School on Western Railway. 

 

4. Vacancies of DR quota not filled for years together in the categories of JEs/SEs, 

Technicians, SMs, ALPs: 

 

 RRBs are taking more time unnecessarily to fill up these vacancies.  The pressure 

on promotes in these categories is thus increasing because the workload of DR quota 

vacancies also gets transferred to them.  RRBs should be directed to fill up the vacancies 

in the above categories in reasonable framework of time. 

 

5. Appointment on compassionate ground to ward/wife of medically decategorised 

employees: 

 

 There are cases on Western Railway where employees are being retired on 

medical ground when being advised to join sedentary job though their medical category 

remains the same even in cases of amputation of legs.  On representation of NFIR the 

terminology has been changed from ‘Medical Decategorisation’ to ‘Alternative 

Employment’ on medical ground.  The CPO/WR has made two references to Railway 

Board on 13/09/2011 and 09/04/2012 seeking clarification where employees’ medical 

category remain the same but he is declared unfit to perform duties of original post but 

declared fit to perform other sedentary job can be treated as partially decategorized for 

the purposes of considering appointment on compassionate ground in favour of 

ward/wife.  Railway Board is requested to suitably guide Western Railway because 

larger number of cases are pending. 

 

Shri B.C. Sharma 

 
 Shri Sharma mentioned that the Railway Board should consider withdrawal from 

the PF by the Railway employee on completion of 10 years of regular service, 
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consequent to the implementation of the recommendations of VIth CPC allowing grant 

of pension/family pension after 10 years qualifying service. 

 

Shri T.K. Chatterjee 

 
 On South East Central Railway the efficiency in the Personnel Department 

working has been deteriorating, leading to accumulation of genuine grievances.  

Compassionate appointment claims are either delayed or not considered with positive 

intention to extend compassion.  Promotional posts are continued to remain vacant for 

longer periods, thus depriving promotion opportunities to staff who are eagerly waiting.  

Adequate A.C. Escorting staff are not provided on the trains as per the laid down norms.  

Authorities are resorting to favouritism and showing partisan attitude because of single 

union monopoly.  Healthy Trade Union culture is no longer existing on South East 

Central Railway. 

 

 The genuine grievances raised by South East Central Railway Mazdoor 

Congress, an affiliate of NFIR are not addressed.  In totality the Industrial Relations are 

unsatisfactory as the so called recognized Union has failed to serve the genuine needs of 

Railway employees on South East Central Railway. 

 

 Railway Board is requested to look into the above aspects for rectifying the 

matters.  

 

Shri Ram Murat 
 

1. Non- regularisation of Trackmen on EC Railway:- 

 

As per announcement of Hon’ble Minister for Railways in Railway Budget about 

200 License Porters have been absorbed as Trackmen in 2008 on Danapur Division of 

EC Railway but their services have not been regularized by the authorities of Danapur 

Division and the proposal is pending on account of non approval of the panel by the 

competent authority.  On the other hand such, Trackmen who have not been regularised 

have now been issued show cause notice for termination of their services. 

  

Immediate intervention of Railway Board is solicited for regularising the services 

of Trackmen working since 2008 continuously on Danapur Division. 

 

2. Payment of Honorarium to cashiers working in ECR:- 

 

Payment of honorarium for the period from April’ 2009 to March’ 2012 has not 

been made to the Cashiers working in EC Railway due to ceiling limit of `10,000/- in 

the Zone. 

 

However in accordance with extant instructions of Railway Board honorarium in 

excess of `15,000/- in each individual case may be paid with the approval of Railway 

Board.  The issue had been referred to Railway Board by NFIR vide letter No.I/8 dated 

07/06/2012 but sanction of the Railway Board is yet to be communicated. 

 

3. Extension of 15% benefit of Intermediate Apprentices (Works) to Trackmen 

having prescribed qualification:- 
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Railway Board have decided to introduce 15% quota of Intermediate apprentices 

in Civil Engineering Works side on a trial basis.  This has been implemented on other 

Zonal Railways but not on EC Railway due to non-availability of qualified staff 

belonging to the category of artisans. 

 

At present highly qualified Trackmen are available in P.Way side in Civil 

Engineering department.  Therefore, trackmen with Grade Pay `1,800/- with prescribed 

qualification & services may be allowed for 15% Intermediate apprentices in the Works 

side of Civil Engineering Department. 

 

4. Grant of Accident free service Award to leverman in ECR: - 

 

There is no “pointsman” designated in Mughalsarai, Danapur & Dhanbad 

Divisions of EC Railway.  The job of pointsman is being done by leverman in these 

Divisions over EC Railway. 

 

These pointsmen are entitled for Accident free Service Award which may be 

allowed to them. 

 

5. Issue of Order for absorption of casual/substitute staff in EC Railway:- 

 

In the last DC/JCM Meeting, Railway Board had agreed to issue letter for 

absorption of dormant Casual Labours borne on live register and Substitutes who are 

under the prescribed age limit, as a good number of such staff are available on EC 

Railway.  The letter may please be issued by the Railway Board now. 

 

Shri V.P.S. Rastogi 

 

1. There has been no increase in the amount of Group Insurance Scheme for over 

20 years.  This needs to be looked into as the present amount is grossly 

inadequate. 

 

2. Direct recruitment quota in merged categories of staff need to be indicated and 

rectified where required. 

 

3. With the increase in the schedule for rolling stock without increasing the inputs 

like man power, machinery etc., is likely to affect adversely the Quality and 

needs to be given attention by the Railway Board. 

 

Shri P.S. Suriyaprakasam 
 

1.  Request transfer of Group ‘D’ staff working on Southern Railway: -  

 

Request transfer of Group D staff of Southern Railway - Order not implemented 

though nearly 4000 Group D employees have joined through RRC/Ex Servicemen 

quota. 

 

2. Induction of Course completed Act Apprentices: - 
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For Induction of course completed Act Apprentices on Southern Railway & ICF, 

there are nearly 600 course completed Act Apprentices waiting who be absorbed to 

reduce the number of vacancies. 

 

As many as 539 course completed Act Apprentices were inducted as substitutes 

in the year2009 but they are yet to be absorbed, despite series of representations. 

 

3. Payment of HRA: - 

 

Katpadi junction station falls under the Vellore Corporation limit.  Since Vellore 

is upgraded as Corporation, Payment of HRA to the railwaymen in the area need to be 

granted at 20%. 

 

4. Filling up of Vacancies: - 

 

In the past 5 years 685 vacancies are lying in the Mechanical-C&W & Diesel, 

Electrical TRD,AC,TLD, General service, AC Loco/Arakkonam, car shed and Signal 

wing, BRI. 

 

These vacancies be filled up from among the serving employees under 1-

Promotional, 2-LDCE or 3- GDCE, since these sensitive safety categories. 

 

5. Non-filling up the posts of Office Superintendents in GP `4200/- : - 

 

 As many as 260 vacancies are lying vacant in the category of Office 

Superintendent for nearly five years and staffs are suffering heavily.  It is requested that 

50% of vacant posts may be filled through selection and remaining through GDCE.  

Railway Board is requested to consider and issue instructions in this regard. 

 

Shri R.P. Singh 
 

1. On North Central Railway, there is only one recognized Union, who after mixing 

with the Railway officials are misusing periodical transfer scheme.  As per instructions 

of the Railway Board vide letter No.E(NG)I-2009/TR/7 dated 03/04/2012, there is no 

need to involve of change residence in resorting to periodical transfer.  But on NC 

Railway as many as 15 HD TEs have been transferred from Allahabad to Kanpur who 

had only five years stay at Allahabad.  There are staffs at Allahabad, Kanpur, Tundla etc 

where staff having stay of 8-9 years have not been transferred. 

 

 The transfer order of 15 HD TE from Allahabad to Kanpur is thus unjustified.  

The action of North Central Railway transferring the staff of the category of Ticket 

Checking Staff, Booking Clerks, in the same situation is also not justified. 

 

 When there is one seniority of Booking/Parcel/Goods Clerks, their change in jobs 

done would meet the aim and objective of periodical transfers.  This however, is not 

being followed on NC Railway and the Office Bearers of NCRES are being victimized.  

Orders dated 26/04/2012 issued by NC Railway involving transfer of such 13 Booking 

Clerks need to be cancelled. 
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2. On Jhansi Division of NC Railway, Shri Suresh Kumar Rai JE(IT) GP of `4200/-

, Branch Secretary and Working Committee member of NCRES has been transferred 

from Jhansi to Agra despite the fact that there are vacancies at Jhansi.  NFIR has written 

to the Railway Board vide letter No.III/NCRES/3 dated 07/05/2012 but the transfer 

orders are yet to be cancelled. 

 

3. Shri L.S. Goyal, Ex PWI-II/Jhansi met with an accident on duty on 02/02/1989 

and was retired from railway service on the recommendation of Medical Board on 

04/05/1995. 

 

 He has not been paid Disability Pension even when there are instructions of 

Railway Board (RBE No.39/2000 dated 08/03/2000) and series of references have been 

sent to the Railway Board. 

 

4. There is no facility of Ladies Rest House at Varanasi, Chopan and Kanpur.  This 

should be provided at the earliest. 

 

5. In the reservation charts generated by other than Northern Railway PRS 

following sentence is printed: - 

 

 “Wait listed passengers should not enter in reserved coaches.” 

 

 The above needs to be followed on Northern Railway PRS also so that traveling 

public with Reserved Tickets are not put to un-necessary inconvenience. 

 

Shri Sekhar Das 

 

1. The Railway Board’s instructions regarding MACPS was issued on 10-06-09.  

The scheme was stipulated to be operational from 01-09-2008.  It was mentioned in the 

letter dated 10-06-2009, that no past cases should be re-opened.  There are cases, where 

ACP was due between 01-09-2008 and 10-06-2009 and the same was granted before 10-

06-2009.  Now in some instances, the past cases are being re-opened and financial 

upgradation granted under ACPS in cases prior to 10-06-2009, are being cancelled.  

Also there are cases, wherein ACP was due before 01-09-2008 but the same was not 

granted due to ignorance on the part of Administration or otherwise.  Now it is seen that 

the P/Branch is granting ACP to the employees in cases prior to 01-09-2008, but the 

associated accounts is not vetting the cases on the plea that these are past cases. 

 

 The Board should issue clarification stating clearly that: 

(a) ACP granted before 10-06-2009 should not be cancelled. 

(b) ACP due prior to 01-09-2008 but not granted, should be given now. 

 

2. The Railway Board vide their letter No.E (W) 97/PS5-1/71 dated 31-08-2009 has 

raised the income ceiling of dependent relatives for the purpose of privilege passes and 

others to the tune of `3500/- (family pension) and dearness relief there on or 15% of the 

basic pay of Railway Servant, which ever is more.  Minimum pay after 6th CPC is 

`5200+1800 (Grade Pay) = `7000/- and thus minimum pension stands to `3500/-.  

Under such circumstances no dependent can enjoy the privilege passes and other 

facilities. 
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  The ceiling fixed by the Railway Board should thus be reviewed to make it 

rational. 

 

3. No instruction regarding allotment of Railway Quarters to the staff appointed 

against LARSGESS has been issued.  They are neither coming under the purview of 

allotment of Quarter – on Retirement account nor on Compassionate ground.  As a result 

the employees opting for LARSGESS are becoming shelter less from the next date of 

retirement of their parent, and is affecting adversely the popularity of LARSGESS. 

  

It will be prudent that the staff appointed against LARSGESS may be allotted the 

Railway accommodation which their parents were occupying authorisedly. 

 

4. Funds provided to N.F. Railway are insufficient to meet with the repair of 

Railway Quarters, roads and drains etc.  Sewerage system is considered a total failure.  

Arbitrary surrender of artisan posts on Works side has reduced the staff strength 

considerably and is bottleneck to undertake day-to-day jobs.  The staffs applying for 

HRA, on surrendering of Railway Quarters, are denied on the ground of existence of 

surplus Quarters, irrespective of the conditions of Railway Colonies.  It should be the 

responsibility of the employer to encourage the employees to have their own 

accommodation. 

 

The Board may review the policy and consider withdrawal of the condition of 

non existence of surplus quarter for granting HRA on surrendering of Railway Quarters. 

 

5. The staff posted at Divisional Head Quarter of RNY division were allowed to 

retain their quarters at previous places of posting.  The cut off date has since expired.  

The reason for granting permission was lack of educational facilities, Medical facilities 

and shortage of Railway accommodation at RNY.  Now though the Central School has 

been set up at RNY, but the school has primary sections.  Therefore the children of staff 

who are studying in higher classes are facing problems. 

 

The Railway Board, is therefore requested to extend the permission for retention 

of Railway Quarters to the staff posted at RNY i.e. at their previous places of posting for 

a further period of atleast five years.  The Officers posted from outside N.F. Railway to 

RNY Division are allowed to retain their accommodations at previous places of posting, 

same should be extended for the staff working at RNY. 

 

6. Railway Board extended the scope of exercising option to switch over from Vth 

CPC pay scales to VIth CPC pay scales as per date of increment and promotions after 

01-01-2006.  A large number of employers are working in the fields and in running 

categories who did not receive the notification and could not exercise option.  Therefore, 

the date of exercising option for switching over from Vth CPC pay scales to VIth pay 

scales should be extended further to meet the ends of justice. 

 

Shri R.G. Kabar 

 

(1) Revision of special pay under Vth & VIth CPC to Head Trolleyman working 

under Signal & Engineering Department: - 
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 The Head Trolleyman working under in Engineering & S&T Departments are 

getting special pay in terms of Railway Board’s instruction No.PC-III/76/SP/5 dated 

02/07/1979, at the rate of `10/- per month.  This amount was revised from `10/- to `20/- 

under IVth CPC vide Railway Board’s letter No.E(P&A) I/84/SP-/TP-1 dated 

21/08/1991.  Thereafter the rate of special pay to this category of staff has not been 

revised by Railway Board as yet. 

 

 It is requested to examine the issue in the light of existing provision on the 

subject and orders to revise the rate of special pay to this category of staff w.e.f. 

01/08/1997 under V the CPC and also w.e.f. 01/09/2008 under VIth CPC respectively 

should be issued incorporating that the special pay/allowance may be increased 25% 

every time the dearness allowance payable on revised pay crosses 50%. 

 

(2) Non-implementation of the decision taken with NFIR at Railway Board level 

regarding large scale surrendering of posts of Gangman Engineering Department in 

Bhavnagar Division of Western Railway in the name formation of PRCL (Pipavav Rail 

Corporation Limited) 

 

 NFIR vide their letter No.11/80 dated 26/05/2003 had raised the objection 

against surrendering of 1248 posts to the Railway Board in the name of formation of 

PRCL in Bhavnagar division.  The issue was raised in the DC/JCM vide item 

No.16/2007.  After long discussions, the item was closed after holding the meeting on 

27th & 28th August, 2009 with the direction to GM(E)/WR to restore all the posts 

surrendered in the name of PRCL with extending the benefits of cadre restructuring to 

the staff. 

 

  It is regretted that the decision taken by the Railway Board with Federation has 

not been implemented in letter and spirit by the Zonal Railway administration.  A total 

of 32 posts of Mate which were existing prior to the formation of PRCL on SUNR-

PPBR section have not been restored, resulting in non promotion of gangmen working 

on PRCL section. 

 

 It was also pointed out that 152 posts of gangmen were surrendered in the name 

of mobile maintenance unit but gangman are regularly working in traditional manner 

because the RRV provided at MMU headquarters are out of order for years together.  

The 3 RRVs have been provided on the entire PRCL section, out of which 2 RRVs are 

ineffective for more than 2 years.  As a result of this, the existing gang staff remains 

under tremendous pressure to perform their day to day duties. 

 

 Railway Board is, therefore requested to issue directions to the GM/WR to 

implement the decision taken with NFIR in letter and spirit. 

 

(3) Utilization of Railway quarters lying surplus due to Shift/Closure of 

establishment – delegation of powers: - 

 

 In terms of Railway Board’s letter No.E(G) 2002 QR 1-2(Surplus) dated 20th & 

28th  March, 2012, General Managers of the Railways have been delegated powers to 

allot the surplus to the staff posted at other stations.  Board has taken this decision in the 

interest of Railway employees and their family members who actually need railway 

quarters at other places for various reasons. 
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 The provision does not seem to be realistic because the process for getting 

approval of General Managers for allotment of quarters, is time consuming and lengthy.  

Railway Board may consider delegation of these powers to the respective DRMs so that 

number of quarters which are lying surplus due to closer of Establishment, may be 

allotted to the needy staff in shortest time, at different places. 

 

Shri Preveen Kumar 
 

(1) Provision of a copy of settlement file to the Railway Employee on retirement: 

 

 Settlement file of the retired railway employee is the most important document as 

it contains the record of services rendered by employee along with details of settlement 

dues payable/paid to an employee.  Misplacement of settlement file leads to great 

difficulty to the Administration at a subsequent date in case of further revision of 

pension etc.  A copy of settlement file may be given to retired/retiring railway employee 

which produced whenever required in case of misplacement of official file and revision 

of the case can be processed further easily. 

 

(2) Promotion on the basis of bench marking: 

 

 As per the extent instructions issued by Railway Board, an employee is eligible 

for promotion only after rendering a minimum service of two years in the immediate 

lower grade but the categories where promotion is done through bench marking i.e. 

seniority-cum-suitability, 3 ACRs in the immediate lower grade are required to be 

consulted which would be available if the employee puts in 3 years service.  As a result, 

promotion of the employees are held up even if the posts are available.  Therefore, it 

would be in the fitness of things if 3 ACRs in the immediate lower grade are not 

available, then the last 02 ACRs, irrespective of grades, may be consulted or the average 

of two years be taken for 3rd ACR, whatever is favourable to the employee so that 

Railway Board’s guiding principle regarding eligibility for promotion of staff after a 

residency period of 2 years is not disturbed.  Railway Board may consider to issue 

necessary instructions in this regard. 

 

(3) LARSGESS: 

 

 With the lots of efforts put in by NFIR, LARSGESS was introduced for a 

number of categories but the scheme has been practically implemented only for the 

employees who have fulfill the eligibility criteria of age and qualifying service as on 

01/07/2011 whereas notification of the scheme had been done by the Railway Board 

much earlier due to which a large number of employees have been disqualified and 

could not avail the benefit of LARSGESS.  It is therefore, demanded that the cut date 

for calculating eligibility for the above scheme may be taken as 01/01/2010 so that the 

employees who fulfill the criteria of age and qualifying service as on 01/01/2010 could 

avail of the benefit of the scheme. 

 

3.1 Though, most of the safety categories have been taken in the LARSGESS, yet a 

number of categories have been left out from the scope of LARSGESS.  

Helper/Lineman/S&T is an example of such neglected categories.  As of now, with the 

introduction of underground cables in the S&T department, Helper/Linemen are being 
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utilized for the maintenance of S&T assets same like the other Helper.  Hence, their 

nature of work is same as of Helper/S&T but they have not been included in the 

categories eligible under LARSGESS.  It is, therefore demanded that 

Helper/Lineman/S&T may be allowed the benefit of LARSGESS and also further 

analysis may be carried out to identify similar categories so as to ensure benefit of 

LARSGESS to maximum number of employees for fulfilling the objective of inducting 

youngsters in the Railways. 

 

(4) Provision of CUG to all the employees: 

 

 It is an undisputed fact that with the provision of CUG phones to the employees, 

working of the Railways have improved significantly.  Though CUG have been 

provided to many categories yet a large number of employees have not been provided 

with the same.  To further improve the working of Railways, through better 

communication it is demanded that CUG may be provided to all the employees 

irrespective of their category. 

 

Shri P.S. Sahni 

 

1. When new Trains are introduced care should be taken that these are allotted to 

the proper Divisions for manning so that balancing of kilometerage & working of Ticket 

Checking Staff is done judiciously.  Without judicious distribution, there is lot of 

resentment among Running and Ticket Checking Staff. 

 

2. In WCR, Honorarium of Cashiers for the period of 2010-11 is pending with 

Railway Board for the last 4 months, for sanction.  Railway Board may expedite 

sanction. 

 

Shri Vinod Mehta 

 

1. On North Western Railway gauge conversion work from Metre gauge to Broad 

gauge and doubling of railway track was undertaken.  As per yardstick fixed by the 

Railway Board, there is need for extra Trackmen to the tune of 60%.  Arrangements 

need to be made to post extra Trackmen to atleast more than the 60% of the present 

strength. 

 

 In order to avoid misuse of Trackmen, their signature on muster roll should be 

made compulsory. 

 

2. In order to save man power, uniform stitching charges should be paid along with 

the salary. 

 

3. Additional posts need to be created based on latest yardsticks/norms in the Ticket 

Checking and Signal & Telecom Departments as the existing staff is over burdened with 

extra work load. 

 

4. In order to attract Railway employees to perform duties relating to RRCs, 

quantum of honorarium may be increased. 
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5. In Ajmer and Jaipur Divisions on Northern Western Railway, Khalasis of 

Electrical Department working in RAC, Train Lighting and Power Units are in one 

seniority list.  Whereas based on Railway Board’s extant instructions the benefit of 

LARSGESS is available only to the Khalasis of RAC & Train lighting.  In order to have 

similar treatment to Khalasis, Khalasis of Power Unit need to be included in the 

LARSGESS. 

 

Shri Binod Sharma 

 
 We failed to understand why half-baked policy Circulars, Letter, Office Orders 

are issued by the Railway Board which cannot be understood by a normal employee on 

the Zonal Railways.  On majority of letters issued by the Railway Board, Zonal 

Railways ask for the clarifications from the Railway Board from time to time and the 

subject matter is kept pending at Zonal level.  Also once a clarification is asked from the 

Railway Board, it takes lot of time to be clarified by the Railway Board.  This needs to 

be looked into. 

 

2. The Medical Manual is required to be reprinted with updated version as a large 

number of corrigendum have been issued by the Railway Board.  The Medical Manual 

presently in vogue is not able to provide the availability of Specialists and Super 

Specialist Doctors in Railway Hospitals.  Vacancies of Doctors, Paramedical staff 

cannot provide quality service. 

 

 To avoid complaints of non-availability of quality, standard medicines at the 

railway hospitals and health units, now, Railway doctors are not prescribing medicines 

of the Brand name.  Same are being prescribed in genetic name. 

 

3. Decisions taken in the PNM meetings at Railway Board/Zonal/Divisional levels 

take long time for implementation.  Railway Board, therefore, should adopt positive 

attitude towards staff matters. 

 

Shri Munindra Saikia 

 
1. Selection against 13 1/3 quota vacancies in the category of Senior Clerk in 

Ministerial cadre filled through LDCE should be de-centralised and Zonal Railway 

should be empowered to conduct the selection on the pattern of OS, where LDCE is 

done by Zonal Railway.  This is considered necessary because for the last 10 years, no 

ministerial cadre post is filled by RRB, and vacancies in DR Quotas are increasing 

regularly.  There is thus immediate need for one time exemption to convert DR quota 

vacancies to Promotional quota. 

 

2. Special UPSC for regular doctors in N.F. Zone. 

 

3. Education qualification for LARSGESS: - Minimum qualification for this 

scheme is matriculate.  Of late Railway Board had relaxed the qualification to VIII.  But 

in the circular the word “in exceptional circumstances” creates lots of confusion in the 

zone.  The word “in exceptional circumstances” should be deleted and clear instructions 

need to be issued. 
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4. DRMs are surrendering the post without consultation with PHODS.  It is not 

justified, because if in a particular Division posts are in excess those can be adjusted by 

PHODs on other divisions.  It is, therefore, imperative that surrendering of posts must be 

done with the consultation of PHODS.  In Lumding Division 17 live post have been 

surrendered by the DRM without consulting departmental PHOD viz CCM/N.F. 

Railway. 

 

5. Tenure of Periodical Transfer: - To curtail huge sum paid on transfer and packing 

allowances are over Indian Railway in the name of Periodical transfer, the tenure of 

Periodical transfers need to be enhanced because of bad financial conditions of Indian 

Railways. 

 

6. Incremental benefit to promotion in identical scale: - LP (Goods) when promoted 

to LP (Passenger) and LP (Mail) they should be given fixation benefit with an 

increment.  Also in case of key man of 1800 Grade Pay promoted from Sr. Trackmen 

the benefit of increment need to be given.  Also ALPs and Sr. ALP working in the 

passenger and Mail Express need to be given additional allowance as they are 

responsible to safe running of the train. 

 

7. Employees of 1800 Grade Pay and 1900 Grade Pay are allowed one set AC/III 

Privilege Pass once in a year.  This facility may be extended when such staffs are sent 

for Medical Treatment, as AC/III Medical Pass.  

 

8. Inclusion of uniform facility especially for the female employees working in 

Engineering and Mechanical department: - As of now, a number of female employees 

are working in Mechanical and Engineering Departments, but there is no provision with 

specific Dress code for female railway employees. 

 

 A Committee may be constituted to consider this dress code including industrial 

safety shoes. 

 

Shri R.C. Sahoo 

 
1. Shri Sahoo, stated that the General Manager, East Coast Railway has given in 

writing not to put any item in the Zonal PNM Agenda unless it was discussed in the 

Divisional PNM for three times and has not been agreed to. 

 

 The General Manager, East Coast Railway has also passed orders that no item 

should be reflected in the Zonal PNM even if it is related to Head Quarters level unless 

it is discussed with the Division.  It is a matter of regrets that many items are closed 

arbitrarily inspite of the comments from ECoRSC to keep it open till its finalization.  

Yet General Manager gives instructions to CPO to close the same.  The level of PNM 

meeting has been diluted totally and virtually there is no such Machinery in existence on 

the East Coast Railway due to the rude behaviour of General Manager, East Coast 

Railway. 

 

2. As regards transfers of Gr-D staff, General Manager himself has given 

instructions to transfer staff even Gr-D staff.  The officers concerned are obeying the 

instructions of General Manager and are passing orders accordingly.  In nutshell, fear 
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complex was developed among workers and officers.  In other words, over East Coast 

Railway no employee and officer is willingly to stay and work. 

 

Shri P.S. Chaturvedi 

 
1. The shuntman working in Coal Pilot in Dhanbad Division on EC Railway are 

getting Coal Pilot Allowance at `15/- in first trip and `5/- in every subsequent trip.  The 

same Allowance needs to be revised in light of VIth CPC.  Also the Coal Pilot allowance 

is required to be fixed up equal in each & every trip as the volume & nature of work 

remains the same in each trip. 

 

2. There is anomaly in awarding M.A.C.P to directly recruited Goods Guard in 

E.C.R. Zone specially in Dhanbad Division.  Sr.Goods Guard, who got failed in the 

selection of Passenger Guard are getting Grade Pay of `4,600/- on account exceeding 

ten years service with the result Junior Guards are getting more pay than seniors.  A 

clarification has been sought by EC Railway from Railway Board for this purpose.  This 

may please be expedited. 

 

3. The calendar of selection of M/Exp Guard is not being followed on Dhanbad 

Division.  As of now the sanctioned strength of 42 M/E Guards, only 19 M/Exp Guards 

are on roll.  Junior grade Guards are working on the remaining posts to complete links.  

Early finalization of the selection is to be ensured so that proper grade Guards can work 

the trains. 

 

Shri Ashok Sharma 

 
 At the outset Shri Sharma gave thanks to the Member Staff, Railway Board for 

announcing Secret Ballot Election in the Railway Industry in the month of Oct-Nov, 

2012. 

 

 He further stated that although there is already an item in the Agenda at Railway 

Board level yet the same has not been considered but hope that the same would be 

considered in future. 

 

 Shri Sharma further stated that in WCR at Bhopal Division, third line between 

Bina – Bhopal Section is going to open soon, but extra posts in Operating, S&T, 

Engineering and TRD Departments have not been created to meet with the requirement 

of additional work load. 

 

 Employees in the Bhopal division are already over burdened hence sanction of 

extra posts for the additional activities is inescapable. 

 

 He further pointed out that in the WCR delay is taking place in dealing with the 

cases of compassionate appointment specially for medical unfit cases, in which are 

piling up in the division level and at Head quarters level and are pending for months 

together.  For instance the case of Late Shri Ramakant Tiwari, Pointsmen, Ratikheda, 

Bhopal Division and the case of Mr. Ajit Singh, Office Peon, PRS Itarsi. 
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 Shri Sharma also invited attention to the fact that pure drinking water should be 

arranged in the Railway Colonies for Railway employees and their families to avoid 

sickness caused due to usage of impure water. 

 

Shri Vinod Kumar Rai 

 
1. Shortage of Doctors: 

 

Due to scarcity of Doctors in LNM Railway Hospital, NER/GKP proper care to 

the patients is not being given.  Operations are not being carried out due non availability 

of specialized surgeons. 

 

2. Harassment to Office Bearers of PRKS in INZ/Division of NER:  Mr. Anand 

Shankar Sharah CS/KGM who is Divisional President of PRKS IZN Div has been 

transferred willfully by the Sr.DCM/IZN under periodical transfer whereas his tenure 

for working as CS/KGM is only of 21 months.  This is in gross violation of Railway 

Board’s periodical transfer policy.  The transfer order needs to be cancelled. 

 

There have been mass-scale transfers of Ticket Checking, Res. Commercial 

Clerks in all three Divisions of NER on the name of Periodical Transfer.  These cases 

need to be reviewed and the transfer orders which factually are not covered under the 

scheme should be cancelled. 

 

3. Extension of Vigilance Inspectors after completing their tenure should be 

stopped because all posts of this department are sensitive. 

 

4. Condition of approach roads to the Railway colonies and Railway Quarters is 

miserable throughout NE Railway and need immediate repairs & maintenance. 

 

5. The office of Dy.CPO/RRC handling Group ‘D’ recruitment is located at 

Lucknow in place of Head quarters of NE Railway at Gorakhpur.  This should be shifted 

immediately to Gorakhpur. 

 

6. Using Private Gunner by Chairman RRC Mr. P.K. Srivastav in the premises is 

creating terror among Railway staff.  Is it permissible under Conduct Rules?  Can any 

Railway Officer engage Private Security personnel and position him Railway Premises 

with fire arms?  Thorough investigation needs to be made linking Conduct Rules. 

 

Shri V. Gopalakrishnan 

 
1. Thanked Member Staff for announcing that Secret Ballot Elections which are 

likely to be held in OCT/NOV, 2012. 

 

2. Running Staff are frustrated over the delay in issuing orders for 25% upward 

revision of KMA rates, consequent upon 50% increase in DA.  Requested Railway 

Board to expedite the orders. 

 

3. Senior Loco Inspectors are facing loss of emoluments, consequent upon VI CPC 

implementation since juniors are drawing more pay than the seniors.  This subject is 
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pending for a long time and is also figuring in the DC/JCM.  Early redressal is 

requested. 

 

4. On the safety front, it was advised that representations from NFIR are not given 

due consideration.  In the aftermath of Chettri rear collision of EMU with a Passenger 

train in Chennai Division, on Southern Railway on 14th September, 2011, NFIR had sent 

a letter to Adviser (Safety), Railway Board on 22nd September, 2011 listing the factors 

affecting safety.  One of the suggestions was providing arrow indicators on conflicting 

signals and signals provided on the right hand side.  Even though signals placed on RHS 

are mentioned in WTT, visual indication by way of arrow mark will register more in the 

mind of fatigued crew. 

 

 NFIR’s suggestions if taken seriously could have prevented the accident. 

 

 In light of the Hampi Express Accident also, NFIR had sent a detailed letter to 

Chairman, Railway Board on 30/05/2012, which has to be studied and feedback be 

given to the Federation. 

 

 Another aspect mentioned in the letter is working of long hood Diesel 

Locomotives.  Even in the latest version of Loco WDG5, which is to roll out shortly, 

double side cabs is not designed. 

 

 Member Staff while intervening advised that the matter has been referred to 

RDSO. 

 

5. Cab ergonomics and standard design of Loco/EMU cabs is another aspect, which 

plays vital role in reducing the fatigue level of the Engine Crew. 

 

It is learnt that National Institute of Design (NID), matter Ahmedabad had designed 

Ergonomically superior cab designs but further progress in the is not known. 

 

6. Regarding Subsidised meal provision in Running rooms, the quality of food 

supplied is very poor.  It would be proper if Department takes over the job instead of 

giving it to contractors. 

 

In TPJ and MDU division of Southern Railway, the Divisional Administration has 

increased the rate to be borne by the Running staff from `3/- to `7/-, violating Board’s 

order on the issue.  This needs to be looked into. 

 

7. Railway Board had clarified that 30% pay element is not to be reckoned for the 

purpose of payment of Transport Allowance which has to be reviewed, since CCA is a 

component of Transport Allowance and CCA is one of the items listed under Rule 25 

for reckoning 30% pay element as pay. 

 

8. On the Medical Side, NFIR’s letter dated 16/04/2012 addressed to DG/RHS 

regarding Noise Pollution which causes decategorisation has to be given due 

consideration and remedial action is required to be taken. 

 

Also, GS/NFIR’s letter to Director General (RHS) dated 12/03/2012 in respect of 

Abnormal delay in decision of Medical Authorities in declaring employees sent for 
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PME Fit/Unfit, has to be disposed of early, in accordance with the provisions of Rule 

524 of IRMM. 

 

9. All the Safety Circulars issued by the Safety Directorate must be sent invariably 

to NFIR, so that the field level employees can be educated. 

 

Shri H.G. Dwarakanath 

 
1. First of all Shri Dwarkanath expressed that by surpassing all the previous records 

Rail Wheel Factory has produced 1 lakh Axles and 2 lakh wheels in the year 2011-12. 

 

 To achieve this target staff are forced to work on all 365 days including Sundays 

and holidays.  As the staff are available to work only 6 days in a week.  If the staff work 

on Sundays there will be shortage of staff on other working days.  As RWF is such a 

Production Unit having chain system the pressure on the staff has increased as staff 

desire to run all the stations.  If 40 staffs are required to work in one station even if 25 

staff present the same staff are forced to work to give the same production.  To avoid 

this type of force on staff Sunday working may please be stopped or the staff may be 

inducted to work on Sundays also.  Even same shortcut methods are also used to achieve 

target accidents might take place. 

 

“On 19/05/2012 at 6:45 Hrs laddle No.12 got punctured.  The damage caused 

loss of lakhs of rupees, which affected electrical cables and other machineries.  

The main cause of this, is holding the molten metal in the laddle for more than 30 

to 40 minutes before taking to pouring station.  The design of the laddle is also 

changed in unscientific manner and non-technical manner to increase the metal 

capacity.  This has happened a number of times.  As a safety measure this needs 

to be looked into.” 

 

 The act apprentices waiting from 2009-10 may please be inducted in RWF as 

early as possible. 

 

2. Life saving drugs are not procured and stocked as per the demand even low cost 

medicines are not stocked.  Patients are made to buy from outside.  Medicines purchased 

are very near to the date of expiry this was brought to the notices of the CMS no action 

so far. 

 
3. Procuring of well-equipped ambulance as the present ambulance is during 

emergencies.  There is a need to procure an ambulance immediately. 

 

4. There is need of an ICU in the Railway Hospital at RWF. 

 

5. Despite bringing various grievances to the notice of CMS no remedial steps have 

been taken so far to improve the working of Railway Hospital at RWF. 

 

 For RWF, Railway Board has approved 3 hospitals i.e. Mahaveer Jain hospital, 

M.S. Ramaiah hospital, and St. Johns hospital for referral purposes on year to year basis.  

The same is causing inconvenience to the staff particularly those who are taking 

continuous follow up treatment for cardiac problems etc, since Bengaluru is growing 

and the staff are spread over and find it difficult to contact and get referral etc.  There 
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are about 20 hospitals in Bengaluru which provide treatments at CGCHS rate.  Railway 

Board may explore possibility of approving all the hospitals covered under CGCHS rate 

so that staff can avail the facility in emergencies for themselves as well as their kith and 

kin considering the nature of their ailment. 

 

6. The staffs working in scrap pre conditioning bay and wheel set loading area are 

deprived of getting the incentive bonus.  This staff are the backbone of wheel shop 

supplying the processed scrap and may also be brought under the purview of Group 

Incentive Scheme. 

 

7. The Civil Engineering staff and canteen staff working inside the Shop Floor are 

contributing to indirectly for production and also working round the clock.  These staff 

may also be brought under the purview of Group Incentive Scheme. 

 

Shri G. Mohan Rao 

 
1. Policy or recruitment of Act apprentices – different Policies prevailed in the 

Railways – Universal Policy to be adopted. 

 

2. Training facility to the staff of printing press – At present – does not exist. 

 

3. Safety categories – Now covered under LARSGESS and need to review the 

definition of Safety – Requested for coverage of Technician in the Safety Category. 

 

4. Status of S.C. Railway Employees co-op credit society limited of Secunderabad 

– requested for provision of administrative support as provided in the part to avoid any 

damage in the future. 

 

5. DMS category of Stores Department – VIth CPC’s Norms prescribed for 

selection to the post of DMS in `4,200/- Grade Pay is to be reviewed and relaxed. 

 

6. Modernisation of S&T workshops of Mettuguda, S.C. Railway – requested to 

stop proposals of further surrenders since no funds are available for modernisation and 

out turn is slashing.  

 

7. Medical facility to those retired employees on superannuation before completion 

of 80 years. 

 

Smt. Hema Surani 

 
I. Reg: Supervisory list of staff: 

 

As per latest instructions issued by the Railway Board, all disputed cases 

regarding supervisory classification are to be settled as per list issued in 1961 which is 

more than 50 years old. 

 

The work of preparing the supervisory list is being done by all the Zonal 

Railways since 1993 after IV PC.  After that upon every restructuring/upgradation and 

subsequent 2 more Pay Commissions i.e. V and VI PC.  Now the Board is having all the 

information required.  It may also be appreciated that change in nomenclature of 
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designations or the merger of scales of pay has nothing to do with the type of work of 

the employee.  In fact, due to the reduction of staff strength, all the higher graded 

employees are also actually, working and there are hardly any ‘Supervisory’ posts in the 

true sense. 

 

Further it is suggested that the Board while preparing the fresh supervisory list 

may keep in mind to delete the clause ‘when employed on Supervisory duties’ which a 

discretionary power of the officers and is often misused as complained by the staff.  

Hence, the fresh supervisory list may please be prepared either categorically or 

according to the grade pay such that it is very precise without giving rise to further 

complications as far as possible. 

 

II. Reg: Cadre of Ministerial Staff: 

 

There is a ban on recruitment since more than 22 years for the ministerial cadre.  

Above that, the pests are further being surrendered to the following extent: 

 

3% from 1999, 2.5% from 2000, 2% from 2003, 1.5% from 2006 and 1% from 2007 till 

date every year, in the name of downsizing. 

 

According to the above practice being followed the cadre of ministerial staff has 

decreased by approximately 50%.  To quota an example, in the ‘P’ Branch of HQ 

Office, CCG, there are totally 22 Officers and 155 ministerial staff (as against earlier 

308).  It can be seen that the officer: staff ratio comes to 1:7 (including HODs) and 1:8 

(excluding HODs) which is not justified.  The shortage in cadre has also resulted due to 

formation of New Zones for which the pests of officers have been newly created unlike 

the Ministerial Staff.  Also new works like RTI and RRC and NPS have come up which 

also require staff. 

 

 It is therefore suggested that: - 

(i) The surrendering of posts should be stopped immediately. 

(ii) Selections should be conducted well in advance so that posts do not remain 

vacant. 

(iii) Vacancies to be filled up in non-selection posts immediately. 

(iv) Staff appointed on Compassionate grounds should be posted in 

Ministerial Cadre if the posses the required qualification. 

 

III. Reg:  Staff deployed for RRC work: 

 

Railway Board’s orders regarding RRC were that it should work on the pattern of 

RRB.  RRB draws such of the staff who give then willingness whereas staff are forced 

to work in RRC. 

 

The Officer in charge of RRC picks up the cream of the staff from various 

sections without thinking about the damage done to the work of those sections.  The 

work goes on, but quality goes down!  It may also be appreciated that for this work, 

there is one Deputy CPO (RRC), one SPO (RRC) and One APO (RRC) on Western 

Railway. 
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For a particular notification issued by the RRC, 7.5 lakhs of applications were 

received which were scrutinized by a private agency as per the norms given in the 

notification.  Accordingly, after scrutinizing the same, the agency returned about 3.5 

lakhs of applications which were re-scrutinised by the RRC staff based on revised norms 

as decided by the Deputy CPO (RRC).  The question is that why the revised norms are 

not being advised to the agency for scrutinising accordingly? Or why are clear and 

relaxed norms not issued in the original notifications so as to avoid duplication of work? 

 

Now, the exams held by the RRC are conducted by the other officers and staff of 

the ‘P’ Branch, for which the staff go for consecutive 6 sat/sun (of course they get 

honorarium for the work). 

 

The question here is when half the no. of total applications are rescrutinised, why can’t 

all the applications be scrutinised by the staff of ‘P’ Branch by coming on Sat/Sun or by 

working beyond office hours for which they can be paid honorarium instead of paying 

to the private agencies?  This procedure can be adopted on trial basis for one selection 

and continued thereafter if found suitable.  By adopting this, the money spent by hiring 

agencies will go instead to the Railway employees. 

 

Smt. Madhavi Latha 

 

1. Quality supply of Uniforms for women employees: 

 

It is very hard to repeat that even after many references and representations from our 

affiliates of Zonal and Divisional level no action has been taken regarding supply of 

Good Quality Uniform for women employees.  Uniform being a sign of respect 

especially for frontline staff i.e, Ticket Checking, Commercial Clerks, ECRC’s, Station 

manager office staff waiting room and rest room attendants are facing severe problems 

due to least Quality of Uniform supplied. 

 

Hence on behalf of Railway women workforce I request to provide quality uniform for 

women employees. 

 

2. Providing Rest Room facilities to women employees: 

 

In regard with the item the women staff working on trains as Asst Locopilots, 

Ticket Checking and Women employees working on line may be provided one rest 

room preferably retiring room since it falls within station premises considering as a 

matter of safety. 

 

3. Grant of Temple City Allowance: 

 

For the first time in Indian Railways on behalf of NFIR I request Railway Board 

(Ministry of Railways) to grant “Temple City Allowance” for the employees working in 

the Temple cities.  Railway Board should consider the matter because the temple cities 

with pilgrim traffic 1 lakh to 2 lakhs have adverse effect on the market and ultimately 

price hike.  Hence Railway Board should categorise temple cities like Tirupati, 

Rameshwaram, Varanasi and other temple cities of Global importance. 

 

*****  
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SECTION–B: MINUTES 
 

 

DG(RHS)/ EDH(Plg) 

 

25/2012: Periodical Medical Examination - Relaxation for Loco Pilots and Guards 

declared with TYPE-II Diabetes – Reg 
 

 

The demand seeking deletion of restrictive clause vide Para IV contained in Railway 

Board’s letter dated 20.05.2011 is under examination.  

 

AM(PU)/ DME(PU)  

 

60/2006: Injustice to the employees of Machinist General Trade in I.C.F. 
 

 

Official Side stated that before the cadre restructuring on 01.11.2003, 212 posts from the 

lower grades were surrendered on account of surrender of timings following revision of 

incentive rates.  After restructuring, the revised sanction cadre was further redistributed as per the 

new percentage distribution leading to depletion in higher grade posts. 

 

Further, CPO/ICF has informed that some surplus staff have been redeployed.  23 

Technician -II posts have been transferred to MGL cadre.  25 work charged posts have been 

created at higher grades (15 Sr. Technician + 10 Technician I) .   The MACP scheme has also 

benefited about 100 machinists from 1.9.2008.  As special efforts have continued to mitigate the 

stagnation of technicians of Machinist General Trade and up-gradations under MACP is 

being granted at present, the cadre does not have any problem. 

 

Federation however insisted that promotion posts are revived by correspondingly 

cutting down posts in GP `1900/-. i.e base grade direct recruitment quota. 

 

24/2008: Non-payment of incentive bonus @ 15% to SEs/ SSEs working in PPS/DMW/ 

Patiala. 
 

 

Official Side explained that DMW is covered under Group Incentive Scheme. 

Similar GISs have been introduced in other workshops where it has been prescribed that 

in case the sectional earning is less than 15%, SSEs/ SEs will be paid incentive 

bonus @ sectional earnings.  As sectional incentive earning at DMW in some months 

was nil, the question of payment of incentive bonus to SSEs/ SEs of these sections in these 

months does not arise. 

 

However, General Secretary/NFIR desired to discuss the issue separately with AM(PU). 

 

11/2011: Incentive Bonus Rates for staff of Rail Wheel Factory (RWF), Yelahanka – 

Review for proper implementation of Railway Board’s orders. 
 

  

At the outset, Federation insisted that ‘Incentive Scheme’ appearing in the minutes of 

the last meeting may be replaced with ‘Incentive Rates’. 
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Official Side explained that based on decision of Board's last PNM with NFIR a 

meeting has been held between the elected Staff Council officers of RWF with CME, 

FA&CAO and CPO/RWF on 26.4.12 It has been jointly decided that a team of supervisors 

from mechanical, Accounts and Personnel Departments of RWF will visit RCF and Tirupati 

workshop to study their incentive calculations and based on details collected during such 

study, a proposal will be prepared by RWF and sent to Railway Board. 

 

6/2011: Incentive Bonus under Group Incentive Scheme to the Chemical and 

Metallurgical Superintendent (Grade Pay `̀̀̀4600/-) in Rail Wheel Factory (RWF), 

Yelahanka. 
 

 

Federation insisted that recovery to be stopped and the alleged overpayment be 

waived till a final decision is arrived at on this PNM item.  However, official side stated that 

the issue will be examined in next 7 days. 

 

23/2012: Group Incentive Scheme in CRS / TPTY – South Central Railway. 
 

 

Official side stated that a review of Group Incentive Scheme at Tirupati workshop 

was carried out by SC Railway last year for which SC Railway had awarded study to RITES.  

Based on their acceptance of the RITES report, SC Railway had proposed a revised incentive 

staff strength of 1398.  Board vide letter No.2010/M(W)/814/3 dated 15.7.2011 had approved 

the revised incentive staff strength of 1398 at Tirupati Workshop for an outturn of 1020 

eGSCN per annum @ 135 R as per the proposal sent by SCR with the approval of the GM. 

  

Further, Official Side agreed to suitably advise South Central Railway to take 

appropriate measures for redressal of the grievances. NFIR however expressed its opposition 

to 135 R concept and wanted that 120 R be followed. Federation further stated that the issue 

will be raised separately. 

(Closed) 

 

AM(Comml.)/EDPM 

 

13/2011: Provision of cooking facilities at Rest Rooms meant for Ticket Checking Staff. 
 

 

GS/NFIR conveyed serious dissatisfaction over lack of initiative on the part of 

Railways for providing cooking and adequate rest facilities. It was agreed to hold a separate 

meeting with MT. 

 

6/2012: Staff Welfare measures – Holiday Camps organized under the S.B.F. Scheme – 

Working the coaches for Children /Employees Camps, etc., - Withdrawal of conditions 

laid down in commercial circulars No.1 of 2010 & 9 of 2011. 
 

 

Federation was told that as per instructions No.TC-II/2495/2008/2 dated 09.08.2011, 

in case of booking of special coaches for holiday camps organised by the Railway 

Administration under the Staff Benefit Fund, no security deposit and detention charges are 

levied. These instructions have addressed NFIR’s demand.  

(Closed) 
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AM(Elec.) 

 

25/2011: Problems encountered by A.C. Escorting staff due to deterioration in working 

conditions 
 

 

Official Side stated that RCF/ICF have been asked to consider provision for one berth 

for ACCI in AC coach. 

 

Federation requested that the issue be looked into afresh to mitigate the problems 

faced by AC staff due to no accommodation for them. 

 

AM/ME 

 

37/2005: Running Rooms on Indian Railways – improvement urged. 
 

 

Federation replied vide letter dated 16.01.2012.  After examination of Board’s letter 

Federation will get back after ascertaining the factual position in various Running Rooms. 

(Closed) 

AM(Signal)/ ED(Signal/Dev.) 

 

14/2010: Upgradation of posts commensurating with the increased work load and 

responsibilities - ESM Category – S&T Department. 
 

 

Federation requested for a separate meeting with ML. It was decided to arrange 

separate meeting with ML. 

 

Adv.(Vig.)/EDV(E) 

 

8/2012: Periodical Transfers – Policy on rotation of officials working in sensitive posts 

– reg. 
 

 

After detailed deliberations, it was agreed that the issue raised in the agenda will be 

further looked into. 

 

ED(T&MPP) 

 

15/2012: Quality of Training at Personnel Training Centre Jodhpur – Office 

Superintendents and Personnel Inspectors Selected through LDCE. 
 

 

It was agreed to reduce the training period and also to re-organise the existing training 

centres for ‘P’ Branch on all India basis. Further progress on the subject will be apprised to 

NFIR. 

(Closed) 

EDPC-I 

 

18/2004: Revision of special allowance to the Accounts staff for passing Appendix II and 

III examination with effect from 1.1.96. 
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Under process for revision from 01.01.1996. 

 

35/2004: Inadequate promotion opportunities for Technical Supervisors in railway 

printing presses. 
 

 

A separate meeting with MM was held on 04.06.2012.  Record Note of Discussions is 

under finalisation. 

 

1/2008: Denial of pay fixation of running staff on appointment to another post under 

GDCE Scheme. 
 

 

Discussed. 

(Closed) 

 

8/2008: Fixation of pay to the staff posted from one project to the other. 
 

 

Reference made by the Federation will be further examined. 

 

11/2008: Admissibility of two additional increments (non-absorbable) to the nursing 

staff possessing B.Sc. Degree after fixation of pay in newly revised pay scales w.e.f. 

1.1.1996. 
 

 

Consequent upon implementation of revised pay structure of Nursing Staff after 

implementation of 6
th

 CPC, instructions regarding revised rates of two additional increments 

to the Nursing staff have been issued vide Board’s letter No PC-VI/2010/I/7/5/1  dated 

14.03.3012. 

(Closed) 
 

5/2010: Accumulation of leave on average pay (LAP) by the employees – Advance 

Correction Slip No.78 of IREC Vol. (1985 Edition) reprint edition of 1995. 
 

 

After discussion, it was agreed to make a further proposal to the DOP&T mentioning 

about the peculiarity of Railways as well as provision in case of LHAP as pointed out in the 

reference from the Federation. 

 

13/2010: Payment of Transport Allowance to Railway Employees working at Ghaziabad, 

Faridabad, Gurgaon and Noida which are classified at par with Delhi as ‘X’. 
 

 

Copy of reference made to Ministry of Finance and their reply has been furnished to 

Federation vide Board’s letter dated 12.03.2012.  However, on Federation’s insistence, it was 

agreed to review the matter. 

 

1/2011: Grant of Financial Upgradation under MACPS to the staff who are in the same 

Grade Pay for more than 20 Years 
 

 

This will be discussed in a separate meeting with EDPC-I. 
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3/2011: Revision of kilometrage rates by 25% when DA crosses 50 % - Running Staff. 
 

 

Orders for upward revision of rates by 25% with effect from 01.01.2011 under 

process. 

(Closed) 

 

5/2011: Categories exempted from the period of officiating – Revision of Daily 

Officiating Allowance 
 

 

Under consideration. 

 

8/2011: Reckoning of Additional Allowance as pay for all purposes including 

computation of Retirement Benefits - Running Staff 
 

 

Under consideration. NFIR urged upon the Railway Board to expedite the matter.  

 

9/2011: Application of Safety Related Retirement Scheme (LARSGESS) to the Loco 

Pilots drafted to work as Crew Controllers. 
 

 

Official Side advised that Crew Controllers on return to running duties as Loco Pilots 

would become eligible for the scheme subject to fulfilment of prescribed conditions.  

However, on insistence of Federation it was agreed to re-examine the issue. Federation has 

reiterated that the Loco Pilots are drafted to perform the duties of Crew Controllers. 

Federation further stated that there is no separate designation of ‘Crew Controller’ with any 

Grade Pay.  

 

16/2011: Abolition of Pay Scale and Introduction of upgraded Pay Scale with revised 

designation – Senior Section Engineers (Drawing) – Clarification on entry Grade Pay – 

Reg. 
 

 

Federation contended that the previous pay scales were abolished and posts upgraded 

and hence the entry Grade Pay should be taken as ` 4200/- for the purpose of MACPS. After 

discussion it was decided to have a separate meeting. 

 

22/2011: Grant of Transport Allowance to the employees availing the facility of 

Workmen Trains. 
 

 

Under consideration. Federation requested to expedite and accord approval for 

payment of Transport Allowance to staff of Rayanapadu Work shops. 

 

1/2012: VI
th

 CPC Recommendation – Allowances to staff. 
 

 

The official side stated that while the rate of special allowance for staff working in 

Ticket Checking Squads of Zonal Railways has already been enhanced, for the staff working 

in Ticket Checking Squad of Railway Board, the same is under process. 
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As regards ICU allowances to the Nursing and other Para Medical Staff, Federation 

was advised that a reference in this regard was made to the Ministry of Health & Family 

Welfare on 09.07.2010 who had informed that the issue regarding grant of Special Allowance 

to Nurses working in the Operation Theatres/ICUs is under consideration in consultation with 

the Ministry of Finance.  Reminder has been issued to the Ministry of Health & Family 

Welfare and their reply is awaited. 

 

7/2012: Payment of Allowance to the Running Staff working Duronto Express Trains. 
 

 

Under consideration. 

 

9/2012: Qualification pay to Accounts staff on passing Appendix III (IREM) 

Examination – Rectification of anomaly – reg. 
 

 

Under consideration in consultation with DOP&T/Ministry of Finance. 

 

10/2012: Stepping up of pay of Seniors – Case of Loco Running Staff posted as 

Instructors in the Zonal Electric Railway Training Centres. 
 

 

Matter is under consideration. 

 

12/2012: Disparity in Kilometrage earnings – Payment of computed Kilometrage for 

Suburban Running Staff – NFIR’s letter No.IV/RSAC/Conf./Pt.III dated 3.8.2010. 
 

 

Official Side explained that the nature of duties and responsibilities of mainline driver 

trains are radically different from those manning suburban services.  As such, parity between 

various categories of running staff is neither possible nor desirable. Federation has however 

reacted that the issue relating to disparity needs to be examined. Federation also stated that 

the position in the field will be ascertained for separately discussing with the Board. 

(Closed) 

 

20/2012: Selection for promotion to the post of Loco Inspector (Electric Traction) – 

Western Railway. 
 

 

It was advised to the Federation that vide Board’s Letter No.E(P&A)II-2007/RS-14 

dated 21.10.2011,  Western Railway has been requested to furnish detailed remarks on the 

letter of NFIR along with verbatim remarks of FA&CAO/WR.  The matter will be examined 

on receipt of reply from Western Railway. 

 

22/2012: Grant of Incentive to the Accounts Stock Verifiers who have been posted from 

the cadre of Junior Accounts Assistant on passing Appendix – IV- A (IREM) 

Examination. 
 

 

Under examination. 
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26/2012: Pay fixation of V CPC Pay Scale – Injustice to the Senior batch of directly 

recruited Apprentice Mechanics of I.C.F., Perambur – Rectification – Requested. 
 

 

Under examination. 

 

EDPC-II 

 

35/2006: Grant of benefit of fixation of pay on promotion from Senior Technician 

(Grade `̀̀̀5000-8000) to JE-II Scale `̀̀̀5000-8000. 
 

 

Federation requested for a separate meeting with FC. Separate meeting will be 

arranged. 

 

6/2008: Cadre restructuring benefit to staff – proper implementation of Railway 

Board’s decision. 
 

 

Federation vide letter dated 07.05.2012 has requested for inclusion of IT cadre, Health 

inspectors, para-medical, pointsmen/cabinmen and all other categories left out for 

restructuring in the forthcoming  CRC meeting.  This will be looked into. 

 

15/2008: Railway service (Revised Pay) Rules, 1986 – exercising option for fixation of 

pay with effect from 1.1.1986. 
 

 

In the last PNM meeting, Federation had stated that its affiliate held discussion at 

Zonal level and the Zonal Railway will advise the position to Board.  However, no reference 

has been received from the Zonal Railway.  EDPC-II agreed to make a reference to the 

Railway. 

 

18/2008: Restructuring of Artisan Staff in Clothing Factory/Eastern Railway, Howrah 

under SMM/Depot – counting of all posts in grade `̀̀̀3050-4590 for percentage 

distribution. 
 

 

Discussed. 

(Closed) 

 

30/2008: Restructuring the cadre of time keeping organisation in DMW/ Patiala. 
 

 

This will be examined. 

 

2/2011: Career Growth of Chemical And Metallurgical Assistant Gr.I & II  recruited 

through RRB with the Qualification of M.Sc (Chemistry)/B. Tech.(Met. & Chemical) – 

Allotment of Grade Pay `̀̀̀4600/- in PB-2 - `̀̀̀9300-34800 – Reg. 
 

 

Federation reiterated that qualification based entry pay scale should be allotted to this 

category with attendant benefits. After discussion, it was agreed to re-examine the issue.  

 

23/2011: Grade Pay of staff in the Inspection wing of Production Control Organisations. 
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Under examination. 

  

14/2012: Denial of promotion under Cadre Restructuring to the Controllers category in 

Danapur Division East Central Railway. 
 

 

Under examination. 

 

21/2012: Implementation of VI
th

 CPC Pay Structure – Merger of pre-revised Pay Scales 

w.e.f 01-01-2006 – Promotion of staff to the same Grade Pay of `̀̀̀1800/- – A.C.Coach 

Attendant’s category. 
 

 

Federation was advised that as per the recommendations of VIth CPC as accepted by 

Government all the posts in the pre-revised scales `2550-3200, `2610-3540, `2610-4000, 

`2650-4000 and `2750-4400/- have been placed in PB-1 with GP `1800/- (corresponding to  

pre-revised scale `2750-4400/-) w.e.f. 01.01.2006 subject to certain conditions as laid down 

in Board’s Letter No.PC-VI/2008/I/3/1 dated 29.10.2008.  Further all such posts are required 

to be merged along with functions as already stipulated in above orders.  Accordingly, 

question of permitting benefit of promotional increment in such situations does not arise. 

 

Federation, however, requested that this be given a re-look as the staff promoted to 

same grade pay shouldering higher responsibilities are entitled for additional increment.  

 

28/2012: Grant of upgradation to P.Way Supervisors in the Pay Scale of `̀̀̀5000-

8000/- (pre-revised) w.e.f. 01-11-2003. 
 

 

Federation stated that grave injustice was done to this category where direct 

recruitment element exists. This category should be granted upgradation with effect from 

1.11.2003 in V CPC pay scale of ` 5000-8000 and merged with JE(P.Way). After discussion, 

it was agreed to examine the matter.  

 

EDE(N) 

 

2/2008: Appointment on compassionate grounds of ward/ spouse of medically 

decategorized/ totally incapacitated staff on the railways. 

& 

4/2010: Grant of compassionate appointment to the wards of the medically 

decategorised employees retired voluntarily – relaxation of extant restrictions. 
 

 

It was agreed to issue master circular/ comprehensive instructions on the subject and 

thereafter subject may be closed. 

(Closed) 

 

5/2008: Inadequate promotion opportunity – Supervisors (P.Way). 
 

 

Instructions have been reiterated vide Board’s letter No.E(NG)I-2007/PM5/4 dated 

15.02.2012. 

(Closed) 
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23/2008: Absorption of casual labour worked under CAO/ Construction, Bangalore (ex. 

S. Railway now S.W. Railway). 
 

 

Discussed and closed. 

(Closed) 

 

1/2010: Transfer of Trackmen to other department – injustice done to the Trackmen 

by prescribing age limit of 45 years for lateral induction – review – urged. 
 

 

Separate meeting with ME is fixed for 19.06.2012. Further action will be taken on the 

basis of record not of discussion. 

 

7/2010: Medically decategorised Asstt. Loco Pilots-Grant of alternative post in 

appropriate grant pay. 

& 

17/2012: Fixation of pay of Running Staff on Medical De-categorisation in the 

alternative posts in new Pay Structure. 
 

 

Under examination.  Federation requested to expedite the matter.  

 

10/2010: Promotion opportunities to serving the Diploma holders in RCF/ Kapurthala 

against the posts of JE (Grade Pay `̀̀̀4200). 
 

 

Official Side stated that RCF has been asked to re-examine the issue and submit a 

fresh proposal, which is awaited.  However, Federation stated that they will submit their 

suggestions on this issue. 

 

12/2010: Filling up of vacancies in Group ‘C’ categories against 25% DR quota through 

GDCE Scheme. 
 

 

Under examination.  The matter will be re-submitted to the full Board. 

 

17/2010: Shortage of Para Medical Staff in the railways. 
 

 

Federation was advised that the scheme has been further extended by one more year 

and orders issued.  

 

7/2011: Creation of Posts in Electric Loco Shed, Itarsi, NKJ (JBP Division), TKD & 

TRD (Kota Division) And TRD (Bhopal Division) in West Central Railway. 
 

 

Discussed.  In the light of creation of new posts, the subject is treated as closed.  

(Closed) 
 

12/2011: Absorption of Diploma Holders as JE-II – Case of Diploma Holder 

Progressmen working in the RE Organization. 
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Federation stated that the serving diploma holders should be absorbed as JE against 

direct recruit quota as was done in similar cases. A separate meeting with EDE(N) to be held. 

 

17/2011: Date of Appointment – Clarification 
 

 

Federation to be replied as well as a reply to be sent to Central Railway. 

 

 

19/2011: Appointment on Compassionate grounds – Acquisition of higher education – 

Clarifications needed. 
 

 

Federation has been given a copy of Board’s letter No.E(NG)II/2003/RC-1/Genl./4 

dated 03.08.2010. 

(Closed) 

 

20/2011: Redeployment of medically decategorised staff jeopardising safe working of the 

system and depriving promotions of staff of the cadres. 
 

 

Federation was told that information has been called for from Southern Railway 

which is awaited. 

 

21/2011: Wrong assignment of seniority in ECRC Cadre – Injustice done to promotees – 

East Central Railway. 
 

 

A separate discussion will be held with the Federation. 

 

24/2011: Merger of V CPC Pay Scales – Fixation of Seniority of Commercial / Traffic 

Apprentices. 
 

 

The matter is under consideration of Board in consultation with DOP&T. 

 

29/2011: Regularization of Promotion in the case of DMS-III in Chittaranjan 

Locomotive Works. 
 

 

CLW has been reminded that issue will be taken up on G.M/ CLW’s recommendation 

vide Board’s letter No.E(NG)I-2010/PM 1/16 dated 25.04.2012.  Reply is still awaited. 

 

30/2011:Stagnation of staff in Group ‘D’ posts in Accounts Department on Southern 

Railway – One time relaxation for promotion against DR quota vacancies of Accounts 

Clerks – reg. 
 

 

Matter is under active consideration. 

 

2/2012: Selection procedure for promotion to selection posts – Formation of panel in 

the order of seniority among those secured qualifying marks. 
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After discussion, it was agreed to form a Committee involving the Federations to look 

into the issue as to which posts fall under the category ‘Selection’ or otherwise in different 

categories. 

 

4/2012: Reduction of Promotion opportunities consequent upon continuance of 25% 

R/LDCE quota of Traffic/Commercial Apprentices in the Pre-revised Pay Scales of 

`̀̀̀5000-8000/ 5500-9000 now replaced with GP of `̀̀̀4200/- (PB-2). 
 

 

Necessary instructions issued, copy given to Federation. 

(Closed) 

5/2012: Educational Qualification for recruitment to the post of Physiotherapist -

Amendment to IREM Provision – Reg. 
 

 

Matter is under examination. 

 

11/2012: Selection for Intermediate Apprentices from amongst Skilled Artizans for 

absorption as JE-II Grade Pay `̀̀̀4200/- - PB-2 `̀̀̀9300-34800. 
 

 

The staff have already been provided with total of five chances to appear in the 

selection for the post of JE with pre-revised qualification vide Board’s letters dated 

23.06.2003, 23.10.2006 and 04.02.2011.  On receipt of Federation’s demand, the matter was 

again considered by the Board and another but last and final chance has been allowed to the 

staff vide Board’s letter of even number dated 12.04.2012. Federation has however not 

agreed and contended that the staff hitherto eligible should be allowed to face selection. 

(Closed) 

13/2012: Filling up of promotion quota vacancies in the category of JE with Grade Pay 

`̀̀̀4200/- PB-2 – `̀̀̀9300-34800. 
 

 

Under examination. 

 

24/2012: Regularization of JE-II (Drawing) in Railway Electrification, Chennai. 
 

 

Under examination. 

 

27/2012: Regularization of Substitute Teachers in the Railways – Implementation of 

Board’s orders. 
 

 

Matter is under examination.  Reference from W.C. Railway is awaited. Federation 

stated that in similar cases on other zones substitute teachers were regularised as Board’s 

orders provide for such absorption.  

 

30/2012: Denial of promotion to staff in the categories of ASM, Guard, S&T and Sr. 

Supervisor (P.Way) in E.C. Railway, Danapur Division. 
 

 

Federation suggested that number of staff joined on transfer from other Divisions and 

Zonal Railways who have been posted against promotion quota vacancies instead of DR 
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quota in ASM, Guard, S&T, Sr. Supervisor (P.Way), to be off- set against future DR quota.  

It was agreed to collect necessary details in this regard from E.C. Railway for further 

examination. For ensuring that all vacancies meant to be filled by promotion are filled by 

promotion.  

 

EDE(GC) 

 

12/2006: Regularisation of promotion of Asstt. Nursing Officers on Indian Railways. 
 

 

Gazetted posts are provided only upto Gr. B in most of the isolated paramedical 

categories including Assistant Nursing Officers.  This category will also be covered as and 

when the cadre review of miscellaneous paramedical categories is considered. Federation has 

requested to take speedy action in the matter as staff in all such categories are stagnated. 

 

14/2011: Avenue of Promotion for Junior Lecturers to the posts of Lecturers in Railway 

Degree College, Secunderabad. 
 

 

The issue is to be re-examined looking into various aspects. Federation contended that 

the avenue existed in the previous years should be restored those lecturers who fulfilled 

qualification condition be promoted as Degree College lecturers duly operating the posts in 

Group ‘A’ and GM/SC Rly’s  proposal be considered for providing avenue for junior college 

lecturers  

 

EDF(E) 

 

4/2011: Denial of TA/DA to the Staff Car Drivers in the Railways. 
 

 

The Committee formed has submitted its report which is under consideration of the 

Board. 

 

15/2011: Introduction of New Pension Scheme – Application of old Pension Scheme in 

the case of those inducted prior to 01-01-2004 and attained temporary status. 
 

 

Under consideration in consultation with Ministry of Finance, Department of 

Economic Affairs. 

 

27/2011: Applicability of Rule No.31 of Railway Service (Pension) Rules 1993 for 

counting of service period paid from contingency for calculation of Gratuity on 

Retirement 
 

 

A further reference has been made to RWF, whose reply is awaited. Federation 

however reiterated that in terms of rules the staff are entitled for counting of service period.  

 

EDTK(Mc) 

 

36/2005: Maintenance of T.T. Machines as per prescribed schedule and redressal of 

grievances of track machine staff on the railways. 
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Necessary information furnished to Federation vide Board’s letter No.2007/Track–

III/TK/20 dated 15.05.2012. 

(Closed) 

EDCE(G) 

 

3/2012: Career Progression and improvement of working conditions of Trackmen in 

the Railways – Implementation of the Report of the Joint Committee – reg. 
 

  

The matter is under consideration of Board. Federation insisted that the Joint 

Committee Report should be accepted in toto and GP ` 2800, 2400, 1900 and 1800/- be 

allotted at the ratio of 10, 20, 20 and 50 respectively.   

 

EDE(RRB) 

 

1/2006: Selection for promotion from Group ‘C’ to ‘B’ posts – unilateral orders of 

railway board. 
 

 

A separate meeting with MM was held on 04.06.2012 whose Record Note of 

Discussion is under finalisation. 

 

16/2012: Operation of RRB Panels – Review of Extant Policy – Reg. 
 

 

It was agreed to reiterate the existing instructions on the procedure regarding 

operation of RRB panel and copy will be given to the Federation. Thereafter, subject may be 

treated as closed.  

 

ED(Accounts) 

 

4/2008: Review of norms for provision of additional posts of TIAs and ISAs. 
 

 

Discussed and closed. 

(Closed) 

ED(T&C)/Dir(T&C) 

 

19/2012: New Catering Policy – Departmental Catering Services – Job security and 

regularization of Commission Vendors and Helpers – reg. 
 

 

Federation desired a separate meeting with AM(T&C). 

 

EDE(G) 

 

48/2004: Faulty procedure and inadequate system leading to excess payment of 

honorarium. 
 

 

Necessary Instructions have been issued vide letter No.2011F(X)II/5/10 dated 

29.12.2011. 

(Closed) 
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9/2010: Reimbursement of cost of safety shoes in favour of Trackmen (Gangmen), 

Keymen, Mates, Gatemen and Trolleymen. 
 

 

Matter is under consideration. 

 

28/2011: Change of Uniform Code for Diesel Loco Shed staff & payment of Washing 

Allowance. 
 

 

Under consideration. 

 

18/2012: Supply of Safety Shoes to the S&T Staff – Maintainer etc., and Loco & Traffic 

Box Boys. 
 

 

GMs are empowered to procure shoes for categories wherever necessary keeping in 

view the occupational hazards.  Federation requested for a reply on these lines. 

 

29/2012: Grant of regular Pay Scales to the Canteen Staff of Kashmiri Gate 

(Construction), Delhi w.e.f. 22-10-1980 – Implementation of Railway Board’s order 

dated 13-05-1983. 
 

 

Necessary instructions issued vide letter No.E(W)2012/PNM/NFIR1 dated 

31.05.2012. 

 

EDE(Sports) 

 

55/2006: Grant of 2
nd

 out of turn promotion to sports persons. 
 

 

Federation to get back. 

(Closed) 

 

SECTION–C: SUMMARY 

 

Total No. of Items Closed Balance 

89 21 68 

 

 

***** 

 


