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0

Sub: Tnstructions regarding two years
IR - - Service in the immediate lower

L grade "for jpromotion within Gric!
HICERR ks C in the' Accounts Deptt. el

i Bt . Reference have bheen received f£rom some of
»the Railways seeking further clarifications with reference
to the instructicns containel in Board's letters EO.E(NG}I/

B5/PM1/13/RR> dat2d 19-2-87, 4-11-37 and 13-2-90, on the i
kot above subjecty’  The matter has since ‘been considered by
B e the Board carefully and points raised:are clarified as

et b under; -

‘a} Whether an Accounts clerk The clarification given

- or junior Accounts Asstt. under RBoard's letter No.
having qualified in AppIIT E(NG)YTL/85/pPM1/13( 2rC)
-in earlier batcn and so dated 13-2--90 will be
ranking senior to those 3p.iicanle to ths
staff in Accounts Asstt. Accounts Clerks and
grade who passed in JAAS also if the other
subsequent years can also - conditions stipulated
be considered for wromotion therein are Fulfilled

to SO(A}/TIA/ISA grade or
the relaxation is applicable
only to gualified staff in
the grade of Accounts Asstt.\
which is immediat~ly lower
to SO(A)/TIA/ISA. If the
relaxation is gw»plicable

i . . to.hccounts Clerks and

2 ; JAAs also, then we have

5 ' the possibility of '

candidates who are not

o eligible(service-wise} for

s promotion as AA(3 years

% .as JAA)} getting promoted

as SO(A)/TIA/TISA.

b) - Whether it will not cause No undue har??b;p‘w1il be
undue hardship to a involved as this s B
successful candidate of . general rule arplicable
an earlier batch who to all cadres of Railwaysa

V2 iy becomes ineligible under
\ife] the present condition to
Vg wait till an eligible
1 candidate is Found from
the same or a subseyuent
batch., ¢ % hs 2



o, "hether it is administra-
tive interest to keep
vacancies unfilled when
such qualified candidates
are availble and the

ipractice of promoting them
- has been in vogue.

©d) mhether the promotions

- already ordered under the
earlier practice after the
date of issue of Board's
“letter dated 19-2-87 can bhe
_al]owed to continue. Any
review of the promotions
calready: ordered and
consequont reversion and
recovery of overpayments is
- likely to lead to widespread
hardsnlp and complications.

e) Whether while applying the -
relaxation allowed by
Board in their letter of
13-2-90, the senior of
earlier batch (as per year
of ‘examnination) will .be
promoted first or the junior
of subseguent examination
Ffulfilling the minimum
service condition.

£) Since for appearing in
Aappendix ITI IREM Examina-
tion;. the zone of considera-
tion is not limited to
staff working in the grade
of AAs, which is the
immediate lower grade to
that of SO(A)/TIA/ISA, the
minimum reguirement of 2 yis

et

/
1

The condition of minimum
service of Zz vears in the
1wmod;at@ 1uuor grade for
pﬁomotlon wichin Group'C'
has bepn\lal"1 down in the
admlnlsLLatlv¢ interest in
accevtance "of .the recommnend
ation-of the Qallway Reforms
Committee. - :

: Attentlon is lnv1ted to

Board's letter No.E(NG)I/85/
PM1/13(RRC) dated 4-11-87
wherein it was clarified

that there is no objection

to selections already
notified on the date

of issue of these instructions
being finalised in terms ot
instructions in force at the
relevant time in so far as
the provisions of letter
dated 19-2-37 are concerned.
Fromotions made in contra-
vention of these orders are
clearly irrsgular and respon=
sipility has to be fixed for
irregularity involved.
However, .a seperate reference
should be made bringing out
the full facts of such cases
and overpayimnents involved for
proper ap: r901atlon of the
case. -

a

. This querry seems to be

qui &y irrelevant as there
cannot be two opinions that
once the dighility of not
completing 2 years service is
gdmoved, vpromotions will be
made in the order of seniority.

a g
As{matter of policy, it has
been decided that the condi-
tion of .2 years service in

* the immediate lowver grade

will apply to romotions in
Accounts Dnuaftmoru also.
However, this cond Sition will
be relaxed in the case of
wronotion to the ,ost of SOMA )}
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Service in the immediate TIAs/ISAs, if the conditions
| lower frade of Aas should stipulated in Board'!'s letter
i+ also not, be applicable to Gated 13-2:+90 are fulfilled.
| promotion as S0s/TIAs/ISAs. ¢ '

i o . TN
g) The insistence of the !Thér%'Will be no undue

. condition of 2 years . h3rdshiph'in view of the
' service in the immediate rélaxgtion adllowed under

~lower grade will act unduly Board's letter of 13-2-00.
harshly on persons working
in seniority units where
promotions are not quick
enough.,

h) It is possible fér JAA being This complication will not

assigned a higher positinr -rise if the relaxation
than that of an AA. However, allowed under Board's
even after being assigned letter of 13-2-90 is
such a higher position a " implement=d. '

JAA cannot be .romoted since
‘he has not worked in the
grade of AA, which is the
imnediate lower grade to
that of*so(a) etc.

i) Since the senioritv of In this connection, attention
- o4 . . .
. .. ’ e : ; L 1 87 £ oat §
Appendix II & IIT ILWM o 1A lﬂVlgeQ to Cfa£l£1C§ ;on_f
gyalified employees is given adgainst ITtem No.(a}. I
“u. determined with a glven junior is eligible for
 reference to the batoh promotion the senior will also
in which they so qualify, pegdeemea.to be ?;lglOle ]
one who has pasged in an lrrespective of the batch they
4 RE = > ! -
earlier batch and is Delong to.

conseguently deemed senior

- to.those yualifying in -
subseyuent.  batches -should not ‘

not be denied promotion \ T
merely on the condition of ’ e
2’ years service in the S i
immediate lower grade.

However, it would appear

that it has not been

visualised that a similar

situation could arise even

in respect of employees

belonging to one and *the

same batch also,

jY If.the condition of minimum There is no need for any
service of 2 years in the. radical ammendments in the
“immediate lower grade’’is to scheme of APpSIT & ITI ITPmM
he'strictly anplied in the Examinaticﬂéxcept the ne=d
case of Accounts Department to amend Para 171(8)
the entire set of contained in Chapter T
“instructions contained in Sectiocn 'B' of I&kd Volume T
Appendix II and ITT TREM would (Revised =dition-19289)
need to be ammended radically. correction slip to which
e ool



will be issued in due

caurse. With the dispensation
allowed under Board's letter
0f~13-3290, there would be no
damage’ tosthe existing scheme.
However, 1f no junior is
eligible for promotion
because of non~fulfilirent of
condition of2 years service
in the immediate lower grade,
the seniors will wait for
completion of reyuisite
service. :

(This disposes of Southern Railway's letter No.P(R)608/
South Central Railway's letter

P/Vo.X dated 29~6-90,

No.AAD/S00 dated 11-10-1991, & South Eastern Railwavy's

letter No.Admn/sS®/44/A.pendix IIT-A/125 dated 10-1~9Z2.)

Please acknowledge receipt.

Copy to: TDA, DF(CCA)

. (K.3. LALL) v
DIRFCTOR, ESTABLISHMRENT(N}
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