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              EXECUTIVE SUMMARY 
 

This study was allotted to the Central Planning Cell, HQ Office, to 
identify the redundant/unproductive activities of Parcel Porters working in 
Commercial department over Moradabad Division. 

 
STAFF POSITION 

 
The total sanctioned and on roll strength of Parcel Porters over 

Moradabad division is as under: -  

S.N. Category Grade Rs. S/S On roll Strength Variation 

1 Parcel Porters 5200-20200- 
1800 

325 232 93 

Total  325 232 93 

          Number of posts identified as surplus and recommended for surrender. 
 

Group ‘C’  = Nil 
Group ‘D’  =       96 Posts 
Total   = 96 Posts 

 
FINANCIAL IMPLICATIONS 

 
Anticipated recurring saving    =    440.05 lacs per annum 
Capital Saving                       = Nil 
Total recurring saving            =   440.00 Lacs per annum. 

 
 
 

 
 
 

No.of  staff  
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SYNOPSIS 
 

Indian railway is the cheapest mode of transport in the country. Its 
two fold objectives are to transport passengers and freight from one place 
to another place. The introduction of computerization viz. UTS & 
computerized reservation system has brought tremendous changes in its 
work culture. Indian Railways play a vital role not only to compete with 
road transport but also globally with other railways of the world. Adoption 
of technological up-gradations have become inevitable but at the same 
time it is very challenging due to financial constraints. 

 
The effect of privatization can also be seen in commercial 

department due to which closure of piece meal booking in goods and 
parcels, as well as lease system of SLR/VPUs in various trains, running of 
Blue parcel trains has been introduced. In view of above, there was 
decline in goods (piece meal) and parcel traffic, which resulted in 
redundancies in the working and subsequently many activities are getting 
closed down. Consequently, railway administration has to review existing 
resources from time to time to identify redundant/obsolete activities and 
to improve manpower productivity and economy. 

 
  Keeping above in view, SDGM/NR has assigned the work 
study on review of Parcel Porters working over Moradabad division to the 
Central Planning Cell, HQ Office. The relevant strength of parcel porters 
vis-à-vis their workload was critically examined. The team has identified 
96 posts as surplus and recommended for surrender/redeployment/ of 
these posts.  
 

The implementation of recommendations contained in the report 
would yield a net recurring saving to the tune of Rs.440.05 lacs per 
annum.  

 
 

 
 
 
 

****  
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SUMMARY OF RECOMMENDATIONS 

 

Rec. 
No 

Recommendations Refer 
para 
no. 

Accepting/ 
Implementing 
authority 

1 It is proposed that 96  posts  of parcel  
porters  working over  Moradabad division  
are  identified as surplus and recommended  
for surrender. 
Parcel Porters Gr Rs. 5200-20200-1800=96 
 

2.8.4 ADRM/MB 
Sr.DCM/MB 
Sr.DPO/MB 
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1.0.0 INTRODUCTION 
 
1.1.0 The Commercial Department plays a very important role in revenue 

earning. Its main source of earning is from passenger traffic and goods 
traffic. There is a great competition between the railways and other road 
transports for carrying passengers and consignments. The commercial 
department provides adequate passenger amenities for traveling 
passengers at stations and in trains.  

 
1.2.0 To meet out the requirements of parcel office the parcel porters are 

engaged in parcel offices to load/unload the packages from trains. 
Though the passenger trains have increased manifold but due to 
modernization and technological advancements certain activities have 
become redundant/unproductive/wasteful. The Ministry of Railways has 
also adopted the policy to run leased SLRs with mail/express trains and 
to run full train Blue Parcel services on some important specified 
sections for quick transportation.   

 
1.3.0 Consequently, SDGM/NR desired to conduct Review of Commercial 

Parcel Porters working over Moradabad Division with a view to identify 
redundant/obsolete activities and to improve economy. 

 
1.4.0 TERMS OF REFERENCE 
 

The work study has been conducted under the following terms of 
reference: - 

 
i) To review staff strength vis-à-vis workload. 
ii) To suggest ways and means to identify redundant/unproductive 

activities to eliminate wasteful expenditure. 
iii) To suggest ways and means to improve the system economically 

in view of modernization and systems development.  
 

1.5.0 METHODOLOGY ADOPTED 
 
1.5.1 The following method study and work measurement techniques 

were adopted: - 
 

i) Data collection and its critical analysis. 
ii) Work sampling, analytical estimation, spot observations, physical 

checks and yardstick in vogue, if any, to assess the performance 
of staff.  

iii) Held discussions at various levels. 
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2.0.0 BRIEF DESCRIPTION, STAFF POSITION,WORKLOAD, CRITICAL 

ANALYSIS, REQUIREMENT OF STAFF & RECOMMENDATIONS. 

 

2.1.0  BRIEF DESCRIPTION 
Moradabad is an important division of Northern Railway. It covers 
an area approx. 1478 route kilometer over the division. It is 
situated on B route of Howrah-Amritsar via MGS-LKO-SRE-UMB. It 
is also connected to Delhi directly via Gajrola and Hapur. The 
capital of Uttrakhand Dehradun and shrines like Haridwar, 
Rishikesh railway stations also come under Moradabad division.  
 

2.2.0 Due to modernization and system development in every sphere of 
railway working like point to point full rake loading, leasing of SLR’s 
running of high speed blue parcel trains as a result of which certain 
activities have become uneconomical/wasteful. In view of above, 
workload of group ‘D’ staff has reduced considerably. As this study 
is confined to parcel porters working in parcel offices, it is 
inevitable to review the manpower deployed for loading/unloading 
of packages and various activities in view of the decreasing 
workload after adoption of Railway Board policy of leasing. 

 
2.3.0 The sanctioned strength of parcel porters over Moradabad division 

is 325. There are total 28 stations where parcel porters are posted. 
The work study team has classified 12 major stations where more 
than 4 parcel porters are posted and remaining 16 stations with 
less than 4 parcel porters. 

 
 Major parcel dealing stations 
 MB, BE, DDN, HW, RK, LRJ, NBD, HPU, RMU, CH, SPN & HRI 
 Other parcel dealing stations 
 DPR,SEO,KNT,KTW,NGG,RKSH,KJY,BSC,,AMRO,GJL,BJO,BTG,AO, 

SPC, SAN & BLM. 
 

2.4.0  ACTIVITIES/DUTIES OF PARCEL PORTERS 
 

The daily duties of parcel porters for effective and smooth 
functioning of parcel traffic are as under:- 
 
1. Loading and unloading of parcel packages in trains. 
2. Shifting and transferring of packages from one point to another. 
3. Sorting of packages after unloading. 
4. Stacking/storing of packages in parcel inward/outward sheds. 
5. Removal of packages for delivery to owner. 
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6. Handling of packages for weighment along-with other misc. work 
e.g. stamping of PWB, cleaning of record etc. 
 

2.5.0  STAFF STRENGTH 
 

The detailed staff position of parcel porters working over 
Moradabad division is placed as annexure-I in the report and the 
summarized position of the same is tabulated as under: - 
 

S.N. Category Grade Rs. S/S On roll  Variation 

1 Parcel Porters 5200-20200-1800 325 232 93 

Total  325 232 93 

 Total 325 posts of parcel porters are sanctioned for the division as 
temporary strength in order to implement directions of the Hon’ble 
Supreme Court for regularizing the contractual porters. 

 
2.6.0  CRITICAL ANALYSIS  

The changes due to system developments and modernization like 
rationalization, outsourcing, leasing SLR’s/VPUs etc. are being done 
progressively so as to improve earning and eliminate wastages. The 
policy allowing excise and taxation department to exercise checks 
in railway premises has discouraged traders to book parcel through 
railway. The TIN No. issued to each party has to be exhibited by 
parcel office while booking parcel packages. The taxation 
department has now been allowed to check whether the TIN No. is 
mentioned by parcel office. This has affected the booking of 
consignments through railways.  
 
It is also observed that parcel is being delivered to road transport 
due to its own inherent merit and convenience like door to door 
service, avoid loading/unloading and unnecessary chasing etc. at 
rail points.  
 
The workload of parcel traffic has declined considerably due to the 
facts discussed above. The workload and requirement of parcel 
porters at the parcel offices at MB, BE, DDN, HW, RK, LRJ, NBD. 
HPU, RMU, CH, SPN, HRI and other locations over Moradabad 
division has been discussed in the following paras. The weight per 
parcel package is taken as 40 Kg. The total weight handled is 
based upon total packages and worked out by comparing with the 
actual weight handled. The team has considered the higher value 
of the two weights handled while assessing the requirement of 
parcel porters.  
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The team collected data of 12 major parcel offices in terms of 
Inward/Outward packages with weight dealt for assessing the 
requirement of parcel porters but due to paucity of time it was not 
feasible to visit all the other parcel office locations, so that team 
has not examined their working and justified the existing parcel 
porters as it was. 
 

2.6.1  YARDSTICK 
The Work Study team has applied the yardstick for calculating the 
requirement of parcel porters in the following way. As per norms 
one parcel porter is required to handle 40 QtLs. or 4 MT of parcel 
packages per day. 

  
2.7.0 REQUIREMENT OF PARCEL PORTERS FOR MAJOR PARCEL OFFICES 

  

2.7.1.  MORADABAD STATION 
 

The sanctioned position of parcel porters working at Moradabad 
station is 82 whereas 54 are on roll. 
 

WORKLOAD 
 

The number of weight and packages handled by parcel porters at 
Moradabad is given below: - 
 
S.N. Year Total packages Total weight handled  

(in Qtls) 

1 2014-15 229368 16220 

2 2015-16 159686 153311 

3 2016-17 171577 113429 

Total 560631 282960 

Average/day 512 258 Qtl. 

Weight handled  

/day 

- 25800 Kg. or 25.8 MT 

 
The average weight taken as handled per day is 25.8 MT (actually 
handled). As per norms one parcel porter is required to handle 40 
Qtls or 4 MT of parcel packages per day. 
 The requirement of parcel porters at Moradabad station comes to 
25.8/4=6.45  
The parcel porters have to attend both front and rear brake vans of 
a train. Considering 2 parcel porter in 3 shifts on each of the 4 
platforms     =2x3x4= 24 
For booking/weighting in 3 shifts         1x3= 03 
For inward shed        =02 
For outward shed        =02 
For luggage counter and cloak room   1x3=03 
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For CPS office and record room              =01 
Total                 =41.45 
Add RG @16.5% on 41.45         =6.83 
Add LR@12.5% on 48.28         =6.00 
Grand total          =54.28 or say 54 
The requirement of parcel porters at Moradabad station comes to 
54 posts. 
 

2.7.2.  BAREILLY STATION 
 

The sanctioned position of parcel porters working at Bareilly station 
is 72 whereas 59 are on roll. 
 
WORKLOAD 

 
The number of packages and weight handled by parcel porters at 
Bareilly is given below: - 
 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 22530 134326 

2 2015-16 225349 132992 

3 2016-17 312365 195584 

Total 560244 462902 

Average/day 511 423 Qtl 

Weight 

handled/day 

- 42300 Kg. or 42.3 MT 

 
The average weight taken as handled per day is 42.3 MT (actually 
handled). 
The requirement of parcel porters at Bareilly station comes to 
42.3/4=10.57  
The parcel porters have to attend both front and rear brake vans of 
a train. Considering 2 parcel porter in 3 shifts on each of the 4 
platforms     = 2x3x4=24 
For booking/weighting in 3 shifts 1x3           = 03 
For inward shed             = 02 
For outward shed             = 02 
For luggage counter and cloak room 1x3          = 03 
For CPS office and record room                              = 01 
Total               =45.57 
Add RG @16.5% on 45.57            =7.51 
Add LR@12.5% on 53                                           =6.60 
Grand total                                                       =59.60 or say 60 
The requirement of parcel porters at Bareilly station comes to 60 
posts. 

mailto:LR@12.5%25
mailto:LR@12.5%25
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2.7.3.  DEHRADUN STATION 

 
The sanctioned position of parcel porters working at Dehradun 
station is 18 whereas 12 are on roll. 
 
WORKLOAD 

 
The number of packages and weight handled by parcel porters at 
Dehradun is given below: - 
 
S.N. Year Total packages Total weight handled (in Qtls)* 

1 2014-15 379645 167166 

2 2015-16 220387 143310 

3 2016-17 213004 154011 

Total 813036 464487 

Average/day 668 424 Qtl. 

Weight 

handled/day 

- 42400 Kg. or 42.4 MT 

 
The average weight taken as handled per day is 42.4 MT (actually 
handled).  
The requirement of parcel porters at Dehradun station comes to 
42.4/4=10.6  
For luggage counter and cloak room      1x3 =03 
Total       =13.6 
Add RG @16.5% on 13.6    =1.74 
Add LR@12.5% on 15.34    =1.91 
Grand total      =17.25 or say 17. 
 

2.7.4  HARDWAR STATION 
The sanctioned position of parcel porters working at Hardwar 
station is 16 whereas 13 are on roll. 
 

WORKLOAD 
The number of packages and weight handled by parcel porters at 
Hardwar is given below: - 
 

S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 241396 73468 

2 2015-16 306466 125319 

3 2016-17 403536 150964 

Total 951368 350751 

Average/day 869 320.32 Qtl 

Weight 

handled/day 

- 32032 Kg. or 32 MT 

mailto:LR@12.5%25
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The average weight taken as handled per day is 32 MT (actually 
handled). 
 
The requirement of parcel porters at Hardwar station comes to 
32/4                                                  =08  
For luggage counter and cloak room 1x3  =03 
For local shed and foreign shed   =02  
Total       =13 
Add RG @16.5% on 13    =02.14 
Add LR@12.5% on 15.14             =1.89 
Grand total      =17  
 

The requirement of parcel porters at Hardwar station comes to 17 
posts.  

 
2.7.5  ROORKEE STATION 

The sanctioned position of parcel porters working at Roorkee 
station is 10 and on roll strength is 07. 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Roorkee is given below: - 
 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 80674 43103 

2 2015-16 88267 49861 

3 2016-17 76757 43070 

Total 245698 136034 

Average/day 224.38 124.23 Qtl 

Weight 
handled/day 

- 12400 Kg. or 12.4MT 

 
The average weight taken as handled per day is 12.4 MT (actually 
handled). 
 
The requirement of parcel porters at Roorkee station comes to 
12.4/4                =3.1 
For CPS office & misc. activities   =01 
Total       =4.1 
Add RG @16.5% on 4.1    =0.67 
Add LR@12.5% on 4.77    =0.59 
Grand total      =5.36 or say 5 
The requirement of parcel porters at Roorkee station comes to 5 
posts. 

 
 

mailto:LR@12.5%25
mailto:LR@12.5%25
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2.7.6  LAKSAR STATION 
 

The sanctioned position of parcel porters working at Laksar station 
is 12 whereas 10 are on roll. 
 
WORKLOAD 

 
The number of packages and weight handled by parcel porters at 
Laksar is given below: - 
 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 18703 11948 

2 2015-16 28435 11105 

3 2016-17 17101 10257 

Total 64239 33310 

Average/day 58.66 30.42 

Weight 
handled/day 

- 3042 Kg. or 3.4 MT 

 
The average weight taken as handled per day is 3.4 MT (actually 
handled). 
 
The requirement of parcel porters at Laksar station comes to 3.4/4 
       =01.0 
For Inward/Outward parcels in shift=1x3 =03 
Total       =04 
Add RG @16.5% on 4    =0.66 
Add LR@12.5% on 4.66    =0.58 
Grand total              =05.24 or say 5 
The requirement of parcel porters at Laksar station comes to 5 
posts. 

 
2.7.7  NAJIBABAD STATION 

The sanctioned position of parcel porters working at NBD station is 
10 whereas 07 are on roll. 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Najibabad is given below: - 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 58323 16464 

2 2015-16 32653 14097 

3 2016-17 32836 13623 

Total 203505 44184 

Average/day 186 40.35 Qtl 

Weight 
handled/day 

- 4035 Kg. or 4 MT 

mailto:LR@12.5%25
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The average weight taken as handled per day is 4 MT (actually 
handled). 
The requirement of parcel porters at Najibabad station comes to 
4/4      =01 
For Inward parcels     =01 
For Outward parcels    =01 
Total      =3 
Add RG @16.5% on 3   =0.49 
Add LR@12.5% on 3.49   =0.43 
Grand total     =3.92 or say 4 
The requirement of parcel porters at Najibabad station comes to 4 
posts. 

 
2.7.8  HAPUR STATION 

The sanctioned position of parcel porters working at Hapur station 
is 14 whereas 5 are on roll. 
 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Hapur is given below: - 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 24351 19847 

2 2015-16 20269 12426 

3 2016-17 23713 13407 

Total 68333 45688 

Average/day 62.40 41.72 Qtl 

Weight 

handled/day 

- 4172 Kg. or 4.1 MT 

 
The average weight taken as handled per day is 4.1 MT (actually 
handled). 
As per norms one parcel porter is required to handle 40 Qtls or 4 
MT of parcel packages per day.  
The requirement of parcel porters at Hapur station comes to 4.1/4 
       =01.03 
For Inward & Outward parcels in shift=1x3 =03 
Total       =04.03 
Add RG @16.5% on 4.03    =0.66 
Add LR@12.5% on 4.69    =0.58 
Grand total      =5.27 or say 5 
The requirement of parcel porters at Hapur station comes to 5 
posts. 

 
 

mailto:LR@12.5%25
mailto:LR@12.5%25
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2.7.9  RAMPUR STATION 
The sanctioned position of parcel porters working at Rampur 
station is 15 whereas 10 are on roll. 
 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Rampur is given below: - 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 80017 45640 

2 2015-16 94396 42356 

3 2016-17 95819 44253 

Total 270232 132249 

Average/day 246.78 120.77 Qtl 

Weight 
handled/day 

352.55x40=14102 kg 
or 14.10 MT 

12077 Kg. or 12 MT 

 
The average weight taken as handled per day is 12 MT (actually 
handled). 
The requirement of parcel porters at Rampur station comes to 12/4 
                         =04 
For Inward & Outward parcels in shift=1x3 =03 
Total       =07 
Add RG @16.5% on 07         =01.15 
Add LR@12.5% on 8.15    =01.01 
Grand total      =9.16 or say 9 
The requirement of parcel porters at Rampur station comes to 9 
posts. 

 
2.8.0  CHANDAUSI STATION 

The sanctioned position of parcel porters working at CH station is 
15 whereas 08 are on roll. 
 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Chandausi is given below: - 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 70232 35097 

2 2015-16 72519 36231 

3 2016-17 53722 28962 

Total 196473 100290 

Average/day 179.42 91.58 Qtl 

Weight 
handled/day 

245.73x40=9829.5 or 
9.8 MT 

9158  Kg. or 9.1 MT 

 
The average weight taken as handled per day is 9.1 MT (actually 
handled). 

mailto:LR@12.5%25
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The requirement of parcel porters at Chandausi station comes to 
9.1/4                =2.27 
For Inward & Outward parcels in shift=1x3 =03 
Total       =5.27 
Add RG @16.5% on 5.27    =0.86 
Add LR@12.5% on 6.13    =0.76 
Grand total      =6.89 or say 7 
The requirement of parcel porters at Chandausi station comes to 8 
posts. 

 
 
2.8.1  SHAHJAHANPUR STATION 

 

The sanctioned position of parcel porters working at Shahjahanpur 
station is 21 whereas 13 are on roll. 
 

WORKLOAD 
The number of packages and weight handled by parcel porters at 
Shahjahanpur is given below: - 
S.N. Year Total packages Total weight handled (in Qtls) 

1 2014-15 53993 33789 

2 2015-16 56997 42769 

3 216-17 49878 43272 

Total 160868 119830 

Average/day 146.91 109.4 Qtl 

Weight handled/day - 1094 Kg. or 10.9 MT 

The average weight taken as handled per day is 10.9 MT (actually 
handled). 
The requirement of parcel porters at Shahjahanpur station for 
loading/unloading comes to 15.07/4  =2.72  
For Inward & Outward parcels in shift=2x3 =06 
Total       =8.72 
Add RG @16.5% on 8.72             =1.43 
Add LR@12.5% on 10.15    =1.26 
Grand total      =11.41 or say 11 
The requirement of parcel porters at Shahjahanpur station comes 
to 07 posts. 

 
 
 
 
 
 
 
 

mailto:LR@12.5%25
mailto:LR@12.5%25
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2.8.2  HARDOI STATION 
The sanctioned position of parcel porters working at Hardoi station 
is 10 whereas 5 are on roll. 
WORKLOAD 
The number of packages and weight handled by parcel porters at 
Hardoi is given below: - 
S.N. Year Total packages Total weight handled  

(in Qtls) 

1 2014-15 16994 8139 

2 2015-16 15552 7253 

3 2016-17 15513 7480 

Total 48059 22872 

Average/day 43.88 20.88 Qtl 

Weight handled/day - 2088 Kg. or 2.0 MT 

 
The average weight taken as handled per day is 2.0 MT (actually 
handled). 
The requirement of parcel porters at Hardoi station for 
loading/unloading comes to 3.3/4   =0.50  
For Inward & Outward parcels in shift 1x3 =03 
Total       =03.50 
Add RG @16.5% on 3.50    =0.57 
Add LR@12.5% on 4.07    =0.50 
Grand total      =4.57 or say 5 
The requirement of parcel porters at Hardoi station comes to 5 
posts. 

2.8.3. REQUIREMENT OF PARCEL PORTERS FOR OTHER PARCEL 
OFFICES 
There are 16 other parcel dealing stations over Moradabad division 
where parcel porters are posted. The workload of these stations 
may  not be sufficient to deploy parcel porters, however in order to 
maintain the service  parcel porters are posted to load/unload the 
packages. Therefore, the team has not examined the working of 
these parcel porters critically and opines that the existing strength 
may continue as per their present pattern.  
 

S.N. Station Existing S/ strength Proposed requirement 

1 SAN 1 1 

2 BLM 1 1 

3 SPC 1 1 

4 AMRO 2 2 

5 GJL 2 2 

6 BSC 1 1 

7 KJY 1 1 

8 BJO 2 2 

mailto:LR@12.5%25
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9 AO 2 2 

10 KNT 2 2 

11 SEO 1 1 

12 DPR 3 3 

13 NGG 3 3 

14 KTW 3 3 

15 BTG 1 1 

16 RKSH 3 3 

 Total 29 29 

 
2.8.4 EXISTING PROPOSED AND SURPLUS STRENGTH OF 

PARCEL PORTERS 
 
The existing sanctioned strength of parcel porters over Moradabad 
division is 325 posts. The existing on roll strength, proposed 
requirement and surplus/shortage of parcel porters over 
Moradabad division is summarized as under:- 
  

S.N. Station Sanctioned 
strength 

Proposed 
strength 

Identified 
surplus 

1 MB 83 54 29 

2 BE 72 60 12 

3 DDN 18 17 01 

4 HW 17 17 - 

5 RK 10 05 05 

6 LRJ 12 05 07 

7 NBD 10 04 06 

8 HPU 14 05 09 

9 RMU 14 09 05 

10 CH 15 08 07 

11 SPN 21 11 10 

12 HRI 10 05 05 

13 Other 
minor 
stations 

29 29 - 

 Total 325 229 96 

 
The sanctioned strength of parcel porters is 325 posts and 
proposed requirement comes to 232. Thus 96 posts of parcel 
porters are identified surplus and recommended for 
surrender/redeployment.  
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                   RECOMMENDATION NO.1 

 
It is proposed that 96 posts of parcel porters in grades 5200-
20200-1800 identified as surplus and recommended for surrender. 
Parcel porter Grade 5200-20200-1800=96 posts 
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3.0. FINANCIAL IMPLICATIONS  

3.1. Sanctioned strength: The annual expenditure accrued on Parcel porter staff working  
in Commercial  department over Moradabad division is as under:- 

SN Category Grade Rs. Monthly 
value per 
post 

Sanction 
strength 

Monthly 
expenditure 

Total annual 
expenditure 

1 Parcel porter  5200-
20200-1800 

38199 325 12414675 148976100.00 

Total 325  148976100.00 

The above table reveals that total annual expenditure on 325 sanctioned posts of Parcel 
Porter staff is being accrued as 148976100.00 
3.2 Proposed strength: The annual expenditure on proposed  Parcel Porter staff working  
in Commercial  department over Moradabad division is as under:- 

SN Category Grade Rs. Monthly 
value per 
post 

Sanction 
strength 

Monthly 
expenditure 

Total annual 
expenditure 

1 Parcel Porter 5200-
20200-1800 

38199 229 8747571.00 104970852.00 

Total 229  104970852.00 

From the previous table, it can be seen that total annual expenditure on the  proposed 
229 posts of Parcel porter  staff  will be reduced to 104970852.00 from 

148976100.00  and net annual saving will be  44005248.00 
 
3.3 Anticipated Recurring savings :  

SN Category Grade Rs. Monthly 
value per 
post 

No. of 
posts 

Monthly 
expenditure 

Total annual 
expenditure 

1 Parcel Porter 5200-20200-
1800 

38199 96 3667104 44005248.00 

Total 96  44005248.00 
 

 
No. of posts identified as surplus: - 
Group ‘C’ = Nil posts  
Group ‘D’=  96 posts  

          Total      = 96 posts  
Anticipated recurring saving  = 440.05 lacs per annum 
Capital saving      =   Nil 
Total saving            = 440.05  lacs per annum 

 
 

 
 
 

 
**** 
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WORK STUDY REPORT DETAILED CHART 
 
Department: - Commercial  
 
Name of study: - Review of parcel porters working under commercial department 

over MB Division. 
 
Activity Centre: - Over MB Division. 
 
 
S
N 

Sub activity Brief description of 
workload 

Actual 
staff 
deployed 

Work Study 
recommend
ation 

Representative 
workload 

1 The parcel 
porters 
working in 
commercial 
department 
are deployed 
to load/unload 
and shifting 
the packages/ 
luggage in 
trains and on 
platforms. 

The workload of 
parcel offices are in 
the form of I/W 
and O/W traffic 
dealt at a station 
i.e. parcels booked 
by train service 
VPU/SLRs. Certain 
nominated trains 
are leased. 

SS=325 
OR=232 
Var=93 

Proposed 
requirement 
comes to 
=229,  
staff 
identified as 
surplus=96 

Workload of 
parcel porters is 
decreasing due 
to leasing of 
VPU/SLR. 

 
 

 
 
 

**** 
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LIST OF ANNEXURES 
 
 
 
  

S.N. Description Annex. 
No. 

1 Statement showing position of parcel porters 
working over MB division. 

I 

2 Statement showing number of packages and 
weight handled at stations for the year 2014-
15,15-16 and 16-17 

II 

4 Letter of study No. 16-CP/08/17-18 dated 
03/04/17 

III 
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24 

16-CP/08/WS/2017-18 

 
                                                                             Annexure-I 
 

The total sanctioned and on roll strength of Parcel Porters over Moradabad 
division is as under: -  

S.N. Category Grade Rs. S/S On roll Strength Variation 

1 Parcel Porters 5200-20200- 
1800 

325 232 93 

Total  325 232 93 
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                                                                                                  Annexure-II 
 
Statement showing number of packages and weight handled at stations for the 
year 2014-15, 15-16 and 16-17 
 
 

 
 
Station 

2014-15 2015-16 2016-17 

Total 
packages 

Total 
weight 
handled 

Total 
packages 

Total 
weight 
handled 

Total 
packages 

Total 
weight 
handled 

MB 229368 16220 159686 153311 171577 113429 

BE 22530 134326 225349 132992 312365 195584 

DDN 379645 167166 220387 143310 213004 154011 

HW 241396 73468 306466 125319 403536 150964 

RK 80674 43109 88267 49861 76757 46070 

LRJ 18703 11948 28435 11105 17101 10257 

HPU 24351 19847 20269 12426 23713 13407 

RMU 80017 45460 94396 42356 95819 44253 

CH 70232 35097 72519 36231 53722 28962 

SPN 53993 33789 56997 42769 49878 43272 

NBD 58323 16464 32653 14097 32836 13623 

HRI 16944 8239 15552 7253 15513 7480 

 
 
 
 


