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SOUTH EAST CENTRAL RAILWAY
S - Office of the
R . Sr. Dy. General Manager, Bilaspur.
ST, e Tel.No. 64006(Rly), 07752-414229

T H.No. WS/WRS/R 7% Dated: 30.12.2020

The Dy. CMM(Sales),

General Store Depot,

S.E.C. Railway,

Raipur.
Sub: Work study on “Review of Cadre strength Vis-a-vis Work Load of Store

Department in WRS/Raipur.”

Ref: (1) This Office 1letter No. WS/WRS/R dated 27.08.2020 and
WS/WRS/R/1014 dated 14.12.2020.
(2) Your Office 1letter No. E/GSD/WS/RWSS/R/1420 dated
12.12.2020.

The work study of Store staff at Wagon Repair Shop/Raipur has been
conducted to review the existing cadre strength vis-a-vis work load in view
of outsourcing of activities, introduction of IMMIS, UDM, IREPS, e-office,
Multi-skilling concept, need based requirement and optimum utilization of
manpower. A draft study report was sent to your office vide letter dated
27.08.2020 under reference (1) to furnish the remarks and the remarks was
received by this office vide letter under reference (2).

The Para-wise remarks received on the above draft report have been examined
and a reply has been sent to your office vide this office letter under
reference (1) dated 14.12.2020. But, no further reply has been received so
far.

Therefore, the draft report is finalised with recommendation for surrender
of 18 surplus vacant posts [09 Ministerial, 01 Typist, 62 CDMS/DMS, 62 ADS
and 04 GAS] of RWSS store staff from WRS/Raipur. And it is requested that
suitable instructions may be given to concerned officers for implementation
of the work Study report and copy of surrender memorandum may be sent to this
office so that progress of implementation of work study can be advised to
Railway Board accordingly.

This has approval of SDGM.

(S. N. Pattnaik)

Asst. Wor éeta“t‘:’g’fg KSelan
For §E;_QSEEIMPaﬁmmF————QﬂggQ—

Encl: _work study report. Dam-30122020154724
Copy to:- gason:, Approved

1. The Executive Director, E&R (ME), Railway Board for klng ormatlon
2. Secretary/SECR for kind information of GM.

3. CWM/WRS/R, Dy.CMM/WRS/R for kind information.
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SUMMARY OF RECOMMENDATIONS & SUGGESTIONS

S# Descriptions ll;:?
RECOMMENDATIONS:

Considering the detail observation and critical analysis of all aspect, out of
total sanctioned of 69 posts, the requirement of staff for Store department of
WRS/R comes to 51.

1. 3.4.1
Thus it is recommended that 18 vacant posts [09 Ministerial, 01 Typist, 02
CDMS/DMS, 02 ADS and 04 GAS] are identified as surplus from store
department of WRS Raipur and should be surrendered.

SUGGESTIONS:
Mechanized machine with modern technology for material handling may be

2. | utilized for saving of more manpower and increase of efficiency. 3.4.2
All Wards should be equipped with computers, printer and LAN connection to

3. | achieve paperless working. 3.4.3

4. | E-office working may be introduced in Store department of WRS. 3.4.4

Work Study Cell, SECR.




CHAPTER-I

1.0 INTRODUCTION:
The study of Store Department under Wagon Repair Shop, Raipur has been undertaken to
review the existing cadre strength in view of present workload, outsourcing of some activities,
requirement of staff and optimum utilization of manpower.

The following methodology has been adopted for conducting the study:

i.  Collection of relevant data,

ii. Examination of data/records,
iii.  Interaction with Supervisors and staff
iv.  Critical Analysis.

1.1 WAGON REPAIR SHOP/RAIPUR:

Wagon Repair Shop/Raipur is situated at Raipur, 7.5 Kilometers away from Raipur
Railway station in Raipur Division of S.E.C. Railway located in Chhattisgarh. The
WRS/Raipur is headed by Chief Workshop Manager assisted by Dy.CME, Works Manager,
WPO and AFA. The workshop performs overhauling of BG Wagons, Diesel & Electric
locomotive wheels, ICF wheels etc.

1.2 Brief History of Wagon Repair Shop, Raipur:

Wagon Repair Shop, Raipur is one of the Premier Workshops on Indian Railways planned
to cater for repairs to different classes of Broad Gauge Wagons. This workshop is spread over
an area of 222.86 hectares.

The First wagon was turnout in the month of July’ 1968. During the year 1968-69 (from
July’ 1968 to March’ 1969), 443 vehicle units, equivalent to 1115 FWU (Four wheel unit) was
turned out. At present the target of wagon POH for 2020-21 is 6000 vehicle units.

The present trend is centered mostly on the overhauling of air brake stock of BOXN and its
allied family of wagons along with few vacuum braked stocks like BOBS, BOX, BRH and
BCX.

Apart from serving the interests of the IR with perseverance, dedication and excellence, the
Workshop has been proving its role in catering to the needs of other vital industries like
NTPC, NALKO, SAIL, MPEB etc., by providing them overhauled wheel sets and BOBRN
wagons.

1.3 Present activities of the workshop:

. Periodic overhauling (POH) of wagons & its components.

. Rehabilitation of BOXN wagons.

. Overhauling of BVZI wagons.

. POH of diesel & electric locomotive wheels.

. Retrofitment/Conversion of Single pipe brake system to twin pipe brake system.

. Deposit Works of different PU & Privet units such as NTPC, NALCO, SAIL, BALCO etc.

DUl WN —
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1.4 Layout of WRS/Raipur:
The complete Lay-out of WRS/R is as below:
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1.5 Sections/shops in WRS Store/R: There are 06 sections/Wards at Store department of
WRS Raipur as follows.

S# Name of Section/Ward.
General Section
Dy.CMM Office

Receipt and Gas Section
Ward -2211 and 2213
Ward -2212

Ward -2214

O Ul WN
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1.6 Importance of Store Section

Stores depots play an important role in Railway's operations, maintenance and in-house
production activities. Effective stores management ensures timely availability of essential
items for efficient operations of the Railways with minimum blocking of capital by timely
ascertaining the needs of stores and arranging such materials in the most efficient,
economical and expeditious manner. The stock held in the Stores Depots may be either
(a) Stock Items or (b) Non-Stock Items. Stock Items are further classified as (i) Ordinary
Stores and (ii) Emergency Stores.

Stock Items: These are items of stores, which are frequently and regularly required. All
stock items are given unique identification numbers called Priced Ledger Number (PL No)
for easy identification and standardization across the Railways.

Ordinary Stores: These are items of stores for which there is a regular turnover caused
by a constant demand and which are stocked by the Stores department in its depots.

Emergency Stores: These are items of stores which ordinarily do not wear out or require
renewal but are not readily obtainable are kept in stock to meet any emergency due to
breakage or unanticipated deterioration of such items. These are generally components of
imported machines and rolling stock.

Non-stock Items: All items other than Stock items are termed as non-stock items.

1.7 ORGANIZATIONAL SET UP:
Organisation set up of Store department of WRS/Raipur is as follows:

CWM

! !

Dy. CME(Project), Dy CMM Dy.CME
Dy.CME(Admin.) (POH)
| |
CDMS(Co-ord.) WM

[

CDMS/DMS(Ward/Section)
Ch OS/OS/Sr. Clerk

I

Assistant Depot Stores
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CHAPTER-II

2.0 OBSERVATIONS :

2.1 Staff Position: The Consolidated cadre strength of Store Department under Wagon Repair
Shop/Raipur as per Dy.CMM(Sales)/GSD/R’s Letter No. E/GSD/Cadre/ 2020/01/215
dated 09.06.2020 is as under:

S# Category level Sanction Actual Vacancy
1 Ch OS L-7 04 01 03
2 (O} L-6 11 06 05
3 Sr. Clerk L-5 03 02 01
4 Supdt of Typist L-6 01 00 01
5 CDMS L-7 06 04 02
6 DMS L-6 02 02 00
7 Asstt Depot Stores (Helper-1) L-1 28 06 22
8 Asstt Depot Stores (Helper-II) L-1 00 26 -26

Asstt Depot Stores

o (M.L.Cleaner) L-1 01 00 01
Asstt Depot Stores

10 (S/Mazdoor) L-1 04 00 04
Asstt Depot Stores

11 (J/Khalasi) L-1 04 03 01

General Asstt Stores

12 (J/Chowkidar) L-1 04 00 04

13 B/Peon L-1 01 01 00

Total 69 51 18

2.4 Section wise activities: Details of activities of the Shops/Sections under Store department
of WRS Raipur are as under:

2.4.1 Dy.CMM Office:-

S.No | Name Designation Work Dealt

. Overall incharge of Store Section, Keep close
guShﬂ Chandra CDMS(Co-Ord) | co-ordination between every shops of WRS

onber .

and officers of Division as well as HQ.
2 Rakesh Kumar Soni | DMS Dealing with emergency purchase of Store.
Dealing with Establishment works of Store
section. Replies to audit/account objections.
dealing with Union matters, arranging
Shyamala Ch.OS examinations for selection and non-selection
Rajendran ’ posts & MACP. dealing with confidential
matters in connection with vigilance case,
theft case etc. maintain seniority list, dealing
with DAR and Court matters
Dealing with ledger section for procurement
of steel items and miscellaneous items like
paint, nut, bolt, electrodes, oil etc.
Preparation of NRM-Non recoupment memo
and ERM-Emergency recoupment memo and
send it to HQ and feeding in IMMS
Maintain Steel items register, Misc. Register,
S Sapna Kachhap oS Non stock register, Advance Intimation
register, Steel item RB Contract register, ERM

1

4 Vikash Kumar OS
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and NRM register, PO register.

6 Ranjeet Kumar oS Assist to Sri R. K. Soni for emergency
purchase of Store.

7 Prabodh Kumar Sr. Clerk Local Purchase of Store materials

8 Dheeraj K Singh Sr. Clerk Assist to OS of Ledger Section.

9 Smt. T. Varalaxmi ADS Dealing the activities of Dispatch section.

10 B.L. Sonwani ADS Asst. to local purchase

11 Smt. Samita Soni ADS Long Absentee /Cancer patient

12 Smt. Shemti Kujur B/Peon Utilized as Peon.

13 A.N. Srivastav ADS Asst. to CDMS(Co-Ord)

14 M.K.Nishant ADS Attached with Dy. CMM office

15 Indrajit ADS Dealing with Dak activities

16 S Praveen ADS Ass.is.t. in Ledger works and other Gr. D
activities.

2.4.2 General Section:- General section deals with details of lifter, lister, Pick-up van, log book
and bill preparation, Preparation and maintenance of Office cash Imprest, Demurrage bill,
Requisitions preparation, DS-8 and other computer works related to General section. And
total 05 staff (01-CDMS and 04-ADS) are deployed in this section.

S.No | Name Designation Work Dealt
1 Atul Kumar das CDMS/G Supervising the activities of General Section.
ADS Dealing with lifter, lister, Pick-up van, log
book and bill preparation, preparation and
2 Pushpendra Nath maintenance of Office cash Imprest.
demurrage bill dealing, requisitions
preparation, DS-8 and other computer works
ADS Muster roll preparation and maintenance of
.. staff and other outsourced driver, Leave
Chandini .
3 record maintenance and other necessary
Mahananda

record maintenance viz gate  pass,
consumable and stationary items etc

4 S K Basir ADS Opemng and clgsmg of main and all gates,
with proper sealing and other works

ADS Dak assistance, distribution of consumable

S M. Mangamma items to staff, cleaning, book-keeping and

other assistance work.

2.4.3 Receipt and Gas Section:- Receipt and Gas Section deals with IMMIS works, Inventory
Preparation, Daily DRR register entry, Receipt and Challan preparation, receiving of gas,
weightment and distribute of gas and materials to other depots. And total 08 staff (01 OS
and 07-ADS) are deployed in this section.

Sri Atul Kumar Das CDMS of General Section is the incharge of Receipt and Gas Section

also.
S.No | Name Designation Work Dealt
1 Piloo Ram OS 1) Dealing with all IMMIS work
ADS 1) Inventory Preparation
. 2) Daily DRR register ent
2 Amit kumar 3; Receyipt, Chalzclgan prepa?;tion
4) Distribution of material to other depots
ADS Unloading, counting, segregation, place
3 K C Pathak allocation, weightment and other receipt
activity
ADS Dak assistance, distribution of testing items
4 Shabana Perveen to PCO-2, Dbook-keeping and record
maintenance and other assistance work.

Work Study Cell, SECR.



5 Mohit Kumar Sahu ADS All records maintenance of Gas Receipt,
R/note preparation

6 Rajesh Sharma ADS Receiving of gas, weightment and distribute
of gas Challan preparation

7 Sanjay Pathak Assistance for daily weighment of Oxygen and

ADS Acetylene cylinders

8 Atma Ram

2.4.4 Ward-2211 and 2213 : There are 98 and 117 types of store materials stored and
maintained in Ward No-2211 and 2213 respectively and total 10 staff (01-DMS and 09-
ADS) are deployed in this section.

S.No | Name Designation | Work Dealt
1 Nemi chand DMS Supervising the activities of Ward-22118& 2213.
1) Dealing with all IMMIS work of Ward-2211.
2 Santosh Ekka ADS 2) All records maintenance, R/note posting etc, DS-
8 and other computer works of Ward-2211
3 Rabi kumar
Netam ADS Assistant for field work of Ward-2211, daily Issue
4 Mogsira material as demanded by WRS.
S Kaushalya
. 1) Dealing with all IMMIS work of Ward-2213.
Gauri shanker . .
6 Chaudhary ADS 2) All records maintenance, R/note posting etc,
DS-8 and other computer works of Ward-2213
7 Bhagwati Bai
8 Lalit Sahu ADS Assistant for field work of Ward-2213, daily Issue
9 Jai Raju material as demanded by WRS.
10 Juli bai

2.4.5 Ward -2212 : There are 87 types of store materials stored and maintained in Ward No-2212
and total 06 staff (01-CDMS, 01 OS and 04-ADS) are deployed in this section.

S.No | Name Designation Work Dealt
1 Harihar Tarasiya CDMS Supervising the activities of Ward No-2212.
(O] 1) Dealing with all IMMIS work of Ward-
2212.
2 K. Padma 2) All records maintenance, R/note

posting etc, DS-8 and other computer
works of Ward-2212

3 Niranjan ADS Assistant to office work of Ward-2212
4 Pankaj ku
an <a) xumar Assistant for field work of Ward-2212, daily
S Girdhar ADS .
- Issue material as demanded by WRS.
§) Dhirendra

2.4.6 Ward -2214: There are 146 types of store materials stored and maintained in Ward No-
2214 and total 07 staff (01-CDMS, 01 OS and 05-ADS) are deployed in this section.

S.No | Name Designation Work Dealt
1 Bhagwat Prasad CDMS Supervisor
Gond
oS 1) Dealing with all IMMIS work of Ward-

2214.

2 Santosh sidar 2) All records maintenance, R/note
posting etc, DS-8 and other computer
works of Ward-2214

~10 ~
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Wahid Ullah ADS Assistant of Ward-2214

8 Siddiqui
4 Resham patel Assistant for field work of Ward-2214, daily
S Ram Prakashr ADS .
Issue material as demanded by WRS.
6 Jogeswar Pradhan

2.4.7 Section-wise deployment of Staff:-

Ch. OS oS Sr. Clerk CDMS DMS ADS Peon

General section 00 00 00 01 00 04 00
Dy. CMM office 01 03 02 01 01 07 01
Receipt and Gas 00 01 00 00 00 07 00
section

Ward-2211 & 2213 00 00 00 00 01 09 00
Ward-2212 00 01 00 01 00 04 00
Ward-2214 00 01 00 01 00 04 00
Total 01 06 02 04 02 35 01

2.5 Status of Outsourced Activities carried out at WRS Store:-
1) Pickup Van for transportation of material from and to other depots.
2) Lifter and lister for movement of material to shop
3) Road transport contract for transportation of material from other zones.

2.6 List of Materials at WRS Store:-
WRS Store has 04 wards (Ward No.-2211, 2212, 2213 and 2214) where all Stock and Non-Stock,

Safety and non-safety materials are stored.

2.6.1 WARD NO-2211
> >
A = X = 0 z 3 B 7
S# Item Description 2 8 = % 8 i g g z % 2 %
> < 3 % £ 5 5 S . 3 A
2 A [a]
RING FOR
DIRECT
1 MOUNTED R N C1 1 100 160 19.2 0 0 33926 212.04 30 80
SEALING RING
2 FOR AXLE BOX N C1 6 0 3321 0 0 0 17553 5.29 0 7959
HOSE COUPLING
3 FOR FEED PI N A 4 11000 3169 3.5 4159 6238 3276158 1033.81 0 4317
KEY BOLT WITH
4 NUT, SPRING N A 2 35000 37044 12.7 0 11515 895903 24.18 8752 46616
CONNECTING
5 ROD FOR BRAKE S C1 4 2400 1338 6.7 1615 0 42922 32.08 700 2275
CONTROL ROD
6 FOR SLACK ADJ S Bl 3 1584 134 1 2870 0 172541 1287.62 140 1663
EQUALIZING
7 LEVER N C1 11 400 557 16.7 0 0 427330 767.2 30 43
BRACKET FOR
8 EMPTY LOAD CH S C1 3 682 180 3.2 632 0 49302 273.9 80 810
BRACKET FOR
9 EMPTY LOAD CH S Cl 3 455 64 1.7 746 0 16553 258.64 90 441
KNUCKLE
THROWER WD-
10 | 70-BD- N C1 4 1200 187 1.9 1478 0 53106 283.99 0 123
KNUCKLE PIVOT
11 | PIN N N 10 5458 1690 3.7 0 0 659100 390 0 0
YOKE PIN FOR HT
12 | CBC N D 4 1023 1023 12 0 0 1020668 997.72 0 0
STRIKER
CASTING (BG)
13 | WITH N C2 11 200 280 16.8 0 0 4600198 16429.28 30 40
14 | BACK STOP(B.G) N D 2 80 0 0 40 0 0 7647.07 0 0
15 | KNUCKLE FOR N A 4 9600 4084 5.1 6400 0 | 31007300 7592.38 1255 9666
~11 ~
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CENTRE BUFFER

16

YOKE PIN FOR HT
CBC TO RD

B2

10

997.72

1072

17

BACK STOP FOR
CBC

C1

2142.68

18

STRIKER
CASTING (BG)
WITH

B2

12

8700

8700.39

116

BEARING PIECE

12

11250

6931

1298526

187.35

9249

20

KNUCKLE
THROWER

C1

554

252221

455.27

436

21

PUSH ROD
ASSEMBLY FOR
BOX

C1

180

230

15.3

331108

1439.6

22

SAFETY STRAP
PUSH ROD BOX

C1

1800

441

29

5344

34578

78.41

310

1629

23

COVER BEVEL
GEAR BOX

C1

1364

1800

4

167.72

405

3060

24

LEVER CENTRAL
FOR BOBRN W

C1

50

17

4.1

75

17187

1011.02

121

25

CONTROL ROD
FOR BOXN HL (

C1

545

1010885

1854.83

100

26

IRSA 750 SLACK
ADJUSTER F

B1

48

2.3

139163

15462.53

130

27

MAINTENANCE
KIT 'D' FOR I

B2

409

170

453626

2668.39

180

28

LEADER NUT FOR
SLACK ADJU

C1

1364

1020

416240

408.08

240

29

ADJUSTER
SPINDLE FOR
SLAC

B2

478

500

12.6

983770

1967.54

450

30

LOAD SENSING
DEVICE

625

702

13.5

3569369

5084.57

80

790

31

K TYPE
COMPOSITE
BRK.BLOC

19102

10323

6.5

5350

2859547

277.01

3000

10976

32

HAND BRAKE
BEVEL WHEEL [F

C1

1023

161

1.9

1000

50790

315.47

196

1373

33

BRAKE SHOE
KEY

B1

21100

5600

3.2

17732

241387

43.1

2220

11255

34

TOOTHED
SEGMENT FOR
BOX W

Cl1

2000

2663

16

153086

57.49

480

2730

35

KIT FOR BK.GEAR
BUSH

Cl1

480

290

7.3

309

71696

247.23

80

634

36

BEARING FOR
LONG SHAFT FO

Cl1

400

27907

69.77

250

1440

37

SHAFT BEARING
WITH SIGN P

B2

2274

1582

8.3

374559

236.76

435

2675

38

HANDLE FOR
CENTER BRAKE R

Cl1

3200

611

2.3

34223

56.01

790

3249

39

BELL CRANK
WITH PIN & PLA

Cl1

2800

1561

6.7

135823

87.01

550

2636

40

BRAKE GEAR PIN
NO. 1, DRG

C2

190

92

5.8

9928

107.92

90

80

41

PIN NO 14 WITH
COTTER HOL

B2

3638

3821

12.6

478846

125.32

670

5325

42

BRAKE GEAR PIN
WITH WASHE

B1

40932

4061

1.2

15000

13992

211211

52.01

8052

22670

43

MAINTANANCE
KIT "B" FOR S

Cl1

60

285

57

268

493836

1732.76

70

180

44

MAINTANCEKIT'C-
3'FORSLACK

Cl1

200

45

2.7

273

273

74140

1647.56

70

200

45

FABRICATED
HAND BRAKE
WHE

4321

640

1.8

3361

538990

842.17

604

2681

46

SECONDARY
BRAKE BEAM
ASSE

Cl1

100

25

100

195177

7807.06

47

PIN/COTTER TO
RDSO DRG.

1500

1500

12

486750

324.5

48

FORK FOR PULL
ROD OF BOXN

Cl1

1100

227

2.5

65725

289.54

280

1330

49

MAINTENANCE
KIT "A" OF SA

Cl1

600

772

15.4

296336

383.85

140

490

50

SPLITTED
COLLAR(FOR
SIDE

C1

8596

17624

24.6

154232

8.75

1800

12000

51

SAFETY STRAP

B2

11370

2310

2.4

13044

8696

140783

60.95

1730

9800

52

MODIFIED
FABRICATED
HAND

B2

10

910

57

0.8

1138

30013

526.54

300

1289

53

SET OF
BRACKETS OF
FITMEN

C1

18

127

14744

819.1

64

98
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EMPTY LOAD

54 | DEVICE B1 3 364 226 7.5 0 0 1142343 5054.61 86 399
CONTROL ROD

55 | HEAD OF SLACK B2 2 1023 1 0 318 0 742 741.52 150 1769
COMPOSITION L

56 | TYPE BRAKE A 3 30699 2605 1 17203 10000 661324 253.87 6770 | 32126
EQUALISING

57 | LEVER WITH BUS C1 3 360 574 19.1 0 0 668322 1164.32 96 304
BOGIE END PULL

58 | ROD FOR CA B2 3 625 158 3 0 0 152250 963.61 384 1131
BOGIE BRAKE

59 | PUSH ROD FOR C1 3 300 70 2.8 0 0 89413 1277.33 60 100
PIN WITH
WASHER AND

60 | BULB B1 4 14781 3789 3.1 7885 0 474470 125.22 3979 12737
SLACK
ADJUSTER

61 | COMPLETE T A 4 387 44 1.4 300 168 545569 12399.31 40 240
SET OF HOSE

62 | PIPES FOR BOG D 4 300 100 4 0 0 348100 3481 50 0
AUXILIARY

63 | RESERVOIR B2 4 9000 6897 9.2 0 0 1108617 160.74 635 6868
AUXILIARY
RESERVOIR

64 | SUPPO D 3 2500 0 0 1250 1250 0 356.58 0 0
POH KIT FOR

65 | BRAKE CYLINDE C1 5 400 680 20.4 500 0 217056 319.2 280 100
10" BRAKE

66 | CYLINDER WITH I Bl 10 120 25 2.5 67 0 1084466 43378.62 20 6
VALVE
BK.GUARD

67 | EMERGENCY. C1 3 50 198 47.5 0 0 124478 628.68 0 10
BRAKE
CYLENDER 355

68 | MM. B2 3 153 126 9.9 0 0 1093768 8680.7 50 96
BRAKE CYLINDER

69 | 300 MM C1 2 60 140 28 0 0 1121003 8007.16 50 20
DISTRIBUTOR

70 | VALVE (CI VER A 3 180 234 15.6 35 6 5532129 23641.58 60 230
R-CHARGER

71 | WITH ISOLATING B2 3 569 400 8.4 200 0 1347380 3368.45 100 379
SUPPORT FOR

72 | AIR BRAKE HOS A 11 14400 729 0.6 11285 4000 133114 182.6 2607 10005
AIR BRAKE HOSE

73 | COUPLING C A 3 9576 7803 9.8 0 0 7910053 1013.72 2048 11300
PIPE BRACKET

74 | GASKET,RDSO B2 7 5685 3350 7.1 4175 3000 421044 125.68 700 4700
PRESSURE
TRANSFORMER

75 | DU 1 A 10 240 9 0.5 0 0 97694 10854.86 0 367
AIR RESERVOIR

76 | 75 LTS Cl1 12 23 28 14.6 0 0 134152 4791.15 0 8
HOOK PIVOT PIN

77 | FOR SECOND Cl1 4 560 285 6.1 625 0 32033 112.4 60 520
APD FOR CUT-

78 | OFF ANGLE COC D 3 9600 7080 8.8 0 0 164143 23.18 120 0
PIN FLAT HEAD

79 | (TYPE-A) 41 Cl1 7 120 6785 | 678.5 3615 0 667281 98.35 960 240
KNUCKLE PIVOT

80 | PIN FOR BOX A 12 5400 0 0 0 0 3 390 0 130
BODY SIDE
ARRANGEMENT

81 | COM A 7 0 2 0 0 0 438818 | 219409.08 0 43

82 | SIDE HAND HOLD Cl 7 3200 660 2.5 4832 0 29987 45.44 890 3060
BEVEL WHEEL

83 | (B.G.) FOR HO C2 11 0 22 0 0 0 14415 655.21 0 2
BEARING (FAR

84 | SIDE & NEAR Cl 3 50 122 29.3 0 0 173383 1421.17 18 70
WORM FOR
HOPPER WAGON

85 | "BO C2 10 0 8 0 0 0 7572 946.48 0 2
DOOR HINZES

86 | BOY B2 12 2274 954 5 1984 0 271402 284.49 50 2428
BEARING PIN

87 | WITH WASHER A C2 11 24 50 25 0 0 7557 151.13 0 50
COMPLETE SEAL

88 | KIT FOR 12" Cl1 5 180 30 2 71 0 34980 1166 20 190
MODIFIED DOOR

89 | MEDIATOR AR A 1 2238 1109 5.9 2205 0 5214603 4702.08 207 2383
BEVEL WHEEL

90 | (B.G.) FOR HO C2 11 10 10 12 0 0 6773 677.25 0 2
DOOR WAY
STIFFENER

91 | CROSS- C1 11 400 209 6.3 0 0 510528 2442.72 261 130

92 | SAFETY HOOK C1 11 220 37 2 0 0 15380 415.68 40 230
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ASSEMBLY CONS
DOOR CHECK
93 | SPRING N B1 6 5165 173 0.4 10544 10544 60563 350.07 2104 2406
94 | LINKY END N Cl 7 50 41 9.8 98 0 17072 416.39 0 52
95 | DOOR HINGE PIN N B2 4 34110 36889 13 0 0 727232 19.71 6297 31110
LOCKING BOLT &
96 | BRACKET FO N B2 2 4400 1510 4.1 0 0 104094 68.94 926 3063
LOCKING BOLT
97 | FOR FLAP DOO \% C2 3 11000 13870 15.1 0 0 379040 27.33 0 130
98 | LEVER BOLT N C2 S5 0 300 0 0 0 18760 62.53 0 60
2.6.2 WARD NO-2212
> >
als % = 0 = g 5 2
S# Item Description 219 = g 8 = @ @ > Ez:< 2 Z
12 |5| = e 2 | 8 2 & & S 5
) & =2 =2 ) O A
AIR BRAKE FLANGE
1 WITH BUS \Y C1 3 6400 9000 | 16.9 0 0 | 1611230 179.03 0 1000
AIR BRAKE FLANGE
2 WITH BUS \ C1 3 4000 6500 | 19.5 0 0 | 1081595 166.4 500 1000
7/8'(22.2MM)DIA
3 ZINC PLAT N C1 11 5000 1615 3.9 0 0 188916 116.98 1300 0
7/8”DIA ZINC
4 PLATED/GALVA N B1 6 20466 4050 2.4 0 0 429161 105.97 450 22500
7/8” DIA ZINC
S5 PLATED /GALV N C1 3 3000 6600 | 26.4 0 0 805115 121.99 0 900
7/8” DIA ZINC
6 PLATED /GALV N B1 3 20000 9512 5.7 9000 6253 | 1056920 111.11 450 17318
7/8” DIA ZINC
7 PLATED/GAL N B2 3 10000 17312 | 20.8 0 [ 14353 | 2044230 118.08 0 6668
(12. 7 MM) DIA ZINC
8 PLATE N D 2 2274 2500 | 13.2 0 0 62717 25.09 0 0
(19. 1 MM) DIA ZINC
9 PLATE N B2 1 9096 0 0 9000 6827 0 72.65 2365 7935
GALVANISED LOCK
10 | BOLTS 19. N C1 1 5685 2290 4.8 0 0 185415 80.97 3080 1730
ZINC
PLATED/GALVANISED
11 | LO N D 1 2274 2500 | 13.2 0 0 63219 25.29 0 0
5/8” DIA ZINC
12 | PLATED/GALV N Cc2 3 3000 3700 | 14.8 0 0 173430 46.87 1200 100
5/8” DIA ZINC
13 | PLATED/GAL N Cc2 2 3000 5600 | 22.4 0 0 253681 45.3 0 100
STEEL PIPE 20 MM
14 | BORE B2 9 3600 79.4 0.3 5000 0 14319 180.35 682 3165.14
STEEL PIPE 32MM
15 | BORE N Bl 9 4321 1253 3.5 5000 0 417037 332.83 982 5170.8
BAR TURNING TOOL
16 | 795/R N Cc2 12 24 31 15.5 0 0 14649 472.55 9 12
17 | SQUARE INSERTS N Cc2 12 40 49 | 14.7 0 0 20441 417.17 0 30
CVD COATED 30 MM
18 | NEUTRAL N Bl 12 1000 795 9.5 255 0 701795 882.76 260 800
BOLTS M.S. M10 X 40
19 | MM Cl1 11 3184 2359 8.9 3184 0 150191 63.67 385 2240
BOLTS M.S. M10 X 50
20 | MM N Cl 11 569 250 5.3 0 0 18086 72.34 50 650
BOLTS M.S. M12X 40
21 | MM N C1 11 136 200 17.6 0 0 16271 81.36 0 120
BOLT M.S
22 | M12X45BLACK W/NU N C2 11 450 380 10.1 0 0 27146 71.44 0 200
BOLTS M.S. M12 X 50
23 | MM N B2 11 5400 1800 4 4350 0 125200 69.56 1150 6747.92
BOLTS M.S. M16 X 50
24 | MM N B2 11 6000 7434.2 14.9 0 0 592489 79.7 750 4150
BOLTS M.S. M16 X 65
25 | MM N C1 11 1000 2310 | 27.7 0 0 156305 67.66 200 890
26 | BOLTS M20 X 60 MM N Cl 11 4000 5935 17.8 0 0 427049 71.95 350 4160
BOLTS M.S. M20 X 65
27 | MM N B2 11 9600 2941.5 3.7 0 0 214961 73.08 2550 11550
BOLT HEX M20X90
28 | MM N B2 11 3600 3100 10.3 0 0 224074 72.28 1285 3400
BOLTS M.S. M20X100
29 | MM N C1 11 2729 2079 9.1 0 0 150240 72.27 400 1250
M.S.BOLT WITH NUT
30 | M24X60 N B2 11 15000 17900 14.3 0 0 1440957 80.5 3400 16500
BOLT WITH NUT
31 | M24X100 MM N C1 11 341 565 19.9 0 0 36297 64.24 0 200
HEX HEAD BOLT AND
32 | NUT FOR N C1 11 0 7175 0 0 0 426024 59.38 0 170
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1/2" DIA ZINC

33 | PLATED/ GAL N Cc2 8 0 20832 0 0 0 434177 20.84 3000 10
NUTS.M.S.

34 | HEX.BLACK. M12 N C1 11 500 710 17 0 0 50634 71.32 50 460
NUTS.M.S.

35 | HEX.BLACK. M16 N C2 9 800 2330 35 78 0 176788 75.87 0 240

36 | M.S. NUT M-20 N C2 11 0 0 0 0 0 0 68.57 105 125
NUTS.M.S.

37 | HEX.BLACK. M24 N D 9 0 95 0 0 0 8563 90.14 5 0
MILD STEEL SNAP

38 | HEAD RIVE C1 9 341 393 | 13.8 0 0 25707 65.41 100 300
RIVET M.S. 12 X 50

39 | MM N C1 9 569 419 8.8 0 0 25541 60.96 150 650
RIVET M.S. 12 X 63

40 | MM N | B2 9 2000 1346 8.1 0 0 74884 55.63 100 10354
RIVET M.S. 16 X 56

41 | MM N C1 9 819 988 | 14.5 0 0 55245 55.92 150 1520
RIVET M.S. 16 X 76

42 | MM N C1 9 2729 2835 | 12.5 0 0 166463 58.72 550 3350

43 | RIVET M.S. 20X63 MM N C1 9 1706 648 4.6 1800 0 31207 48.16 300 1550
RIVET M.S. 20 X 71

44 | MM N C1 9 7959 762 1.1 800 0 48975 64.27 700 5600
RIVET M.S. 20 X 80

45 | MM N | Bl 9 24000 1800 0.9 10890 0 104327 57.96 5341 26150
RIVET M.S. 20 X 90

46 | MM N | B2 9 12000 0 0 22571 0 0 59.7 850 14350
RIVET MS SNAP

47 | HD.20X100 M N C1 9 2047 858 5 0 0 48837 56.92 1150 2850
M.S.RIVET SNAP

48 | HEAD 20MMX N C1 9 7000 0 0 11370 0 17 62.62 1300 6500
RIVET M.S. 20X125

49 | MM N C1 9 3000 0 0 800 0 4 60.69 1550 6275
RIVET M.S. 22 X 90

50 | MM N C1 9 900 950 | 12.7 0 0 57257 60.27 500 650
RIVET M.S. 22MMDIA

51 | X115M N D 9 0 191 0 90 0 11250 58.9 5 100
RIVET M.S. 24 X 80

52 | INCH N C1 9 4500 1285 3.4 6396 0 79635 61.97 650 3100
WASHER PLAIN

53 | PUNCH STEEL. N C1 11 500 1200 | 28.8 0 0 79969 66.64 200 800
WASHER

54 | MACHINED.M22 N Cl1 11 171 50 3.5 0 0 3599 71.98 35 150
PUNCHED WASHER

55 | M24 N Cl1 11 2200 560 3.1 0 0 41364 73.86 350 2825
WASHER PUNCHED

56 | M27 N Cl1 11 1150 375 3.9 0 0 26632 71.02 200 900
WASHER

57 | MACHINED.M30 N C1 11 682 213 3.7 0 0 14328 67.27 100 750
WASHER

58 | MACHINED.M36 N Cl1 11 1800 1050 7 0 0 78857 75.1 200 1700

59 | WASHER M-39 N Cl1 11 3600 22 0.1 3400 1500 1560 70.89 450 4000
WASHER PLAIN

60 | PUNCH STEEL N Cl1 11 240 301 | 15.1 0 0 22102 73.43 100 186
HOT FORGED STEEL

61 | RIVETS F N Cl1 9 1364 2020 | 17.8 0 0 131456 65.08 150 1300
HEXAGONAL HEAD

62 | SCREW FOR N Cl1 11 0 8850 0 0 0 139390 15.75 0 600
20MM NOMINAL

63 | BORE RUBBER N Cl1 7 100 270 | 32.4 0 0 30885 114.39 170 194
HOSE PIPE WELDING

64 | 5/16IN N Cl1 1 569 606 | 12.8 0 0 257730 425.3 57 326

65 | HOSE PIPE OXYGEN N Cl1 1 300 765 | 30.6 0 0 327343 427.9 54 226
LEATHER

66 | GAUNTLETS 400MM N A 5 18000 3865 2.6 12900 0 411185 106.39 3920 17144
GASKET PIPE FOR

67 | JOINTS 20 N Cl 12 28435 24010 | 10.1 0 0 119452 4.98 7375 33550
GASKET PIPE FOR

68 | JOINTS 32 N Cl1 12 29562 21579 8.8 0 0 131055 6.07 8170 39013

69 | HAND SANITZER N N 4 10000 1090 1.3 3000 0 139891 128.34 1010 0
ELECTRODES- CLASS

70 | A-1 N C1 2 6000 7398.5 | 14.8 0 0 43090 5.82 1890 12088

71 | ELECTRODES B-8 N A 4 312000 19764 0.8 | 300430 0 176902 8.95 | 42778 282506.4
ELECTRODES CL B1

72 | 6 SWG N | B2 2 130000 0 0 | 222810 0 0 13.55 | 23712 102793.7
IRS CLASS B-2

73 | COATED LOW N Cl1 2 15000 3280 2.6 0 0 17206 5.25 0 74400
ELECTRODE CLASS

74 | E2 SIZE 5 N | Bl 2 72000 7769 1.3 0 0 164997 21.24 | 10304 85896
STEEL ELECTRODES

75 | CLASS MI N C1 2 9096 5833.4 7.7 0 0 208017 35.66 1750 7371.4
ELECTRODE

76 | WELDING STAINLE N A 2 113700 | 35834.96 3.8 0 0 | 1128510 31.49 | 14280 | 114151.05
FLUX

77 | AGLOMEARATED N C1 5 0 4729 0 0 0 217119 45.91 0 2000

78 | FRAME GOGGLES N C2 8 284 46 1.9 0 0 3279 71.29 20 41
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FOR EYE PRO
REGULATOR
79 | ACETYLENE N Cl1 1 171 167 11.7 0 0 193557 1159.02 11 82
TWO STAGE OXYGEN
80 | REGULATO N Cl 2 60 58 11.6 0 0 62986 1085.96 7 60
NOZZLE TYPE
81 | A1/16INCH N Cl 1 600 118 2.4 0 0 10763 91.21 160 708
82 | CUTTING BLOW PIPE N Cl 1 84 48 6.9 0 0 80226 1671.38 13 134
HOLDER
ELECTRODES 600
83 | AMP N C1 12 682 36 0.6 0 0 11286 313.49 220 610
GLASSES TINTED
84 | WELDERS EY N C2 5 0 224 0 0 0 3571 15.94 125 584
CLOTH COTTON
85 | LONG BLEACHE N A 5 5003 1704.75 4.1 0 0 228459 134.01 1915 4094
INDUSTRIAL SAFETY
86 | FOOT WE N A 7 3300 31 0.1 2384 600 13161 424.56 857 1933
COTTON WASTE
87 | WHITE TEASED N |c1]1 3200 400 | 15| 3500 0 14777 | 3694 | 650 2800
2.6.3 WARD NO-2213
> >
ol s 5 = 0 = g 5 2
S# Item Description 212 | 8 g 8 = @ @ > & 2 Z
S| 815] = & 5 = g 4 & S 5
) & =2 = 0 o} <
RUBBER STOPPER
1 WITH BEARI N C1 12 27 31 13.8 0 0 1058 34.11 0 44
REAR COVER FOR
2 AXLE BOX O N A 1 455 570 15 0 0 744254 1305.71 100 628
AXLE BOX
3 HOUSING FOR ICF S B1 3 20 54 32.4 0 0 585336 | 10839.56 0 94
AXLE BOX FRONT
4 COVER ALUM S C1 4 40 162 48.6 0 0 194254 1199.1 0 36
RETAINING RING
5 FOR DIRECT N Cl1 5 0 106 0 0 0 49952 471.25 0 74
INJECTION
MOULDED
6 THERMOP N Cc2 4 0 107 0 0 0 48147 449.97 0 19
FELT RING FOR
7 ROLLER BEAR N Cl1 1 0 701 0 0 0 15871 22.64 0 1150
SUSPENSION
8 STRAP N Cl1 9 0 34 0 0 0 3985 117.2 0 10
BRACKET
COMPLETE FOR
9 BOGI N Cc2 9 10 10 12 0 0 6174 617.42 0 2
LOWER SPRING
10 BEAM ARRGT. S B2 4 6 11 22 0 0 115428 10493.49 2 4
EQUALISING STAY
11 PIN SHORT N Cl1 1 20 48 28.8 0 0 5775 120.32 20 40
SPRING BEARING
12 LAMINATED N Cc2 6 0 148 0 0 0 94008 635.19 0 1
LOCKING PLATE
13 FOR ANCHOR S Cc2 4 0 2732 0 0 0 5610 2.05 0 1200
ANCHOR LINK TO
14 ICF'S DRG. N C1 4 0 25 0 0 0 17389 695.56 20 96
FLAP DOOR
CHAINLESS
15 COTTE N B2 10 6600 6394 11.6 0 5320 763328 119.38 1408 6348
ADJUSTER TO
16 DRG.NO.T-31-6 N C2 5 45 30 8 0 0 2322 77.4 0 170
COLLER BUSH
17 FOR BRAKE HEA N C1 3 0 354 0 0 0 62799 177.4 0 504
HPPA BUSH FOR
18 EQUALISING N C1 11 120 80 8 0 0 1654 20.68 0 200
BUSH FOR
19 EQUALISING STAY N C2 2 96 212 26.5 0 0 7266 34.28 0 74
KIT FOR
MODIFIED BOLT
20 FOR N C2 2 0 10 0 68 0 625 62.54 0 9
TWO PIECE GLASS
21 SHUTTER N C1 1 120 15 1.5 0 0 16408 1093.89 20 87
SAFETY STRAP
22 FOR BOGIE BO N C2 12 20 20 12 0 0 3016 150.78 0 8
SHIELD DUST
23 AXLE BOX N C2 8 48 30 7.5 154 0 543 18.11 28 61
COVER PLATE (32
24 X 16 X 85 N Cl 3 70 28 4.8 0 0 702 25.08 0 190
LOCKING PLATE
25 FOR WHEEL A N C1 2 0 342 0 0 0 4660 13.63 550 650
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SLEEVE
COMPLETE FOR

26 CENTR C1 5 68 40 7.1 0 0 47913 1197.83 5 38
LAMINATED

27 BEARING SPRING. Cl | 10 80 1 0.1 153 0 30740 | 30739.75 51 8
PERSHAD LABEL

28 HOLDER C1 7 500 11013 | 264.3 0 0 644099 58.49 640 1597
DOOR HINGE

29 FOOT B2 2 6822 2842 5 3699 0 564166 198.51 720 5490
FLAP DOOR CHAIN

30 LESS COTT B2 1 9551 2402 3 0 0 74189 30.89 2544 12329
COMPLETE
ASSEMBLY OF

31 SWIN B2 5 190 134 8.5 0 0 963046 7186.91 24 380
RING ABOUTMENT

32 AXLE BOX C2 | 10 84 0 0 0 0 0 31.95 81 162
LOCKING WASHER

33 20.3 C2 | 11 0 960 0 0 0 7271 7.57 0 614
BOLSTER SPRING

34 OUTER FOR Bl 3 2400 852 4.3 1300 1668 688699 808.33 0 1040
BOLSTER

35 SNUBBER SPRING B2 3 720 549 9.2 949 0 396007 721.33 30 170
INNER BOLSTER

36 SUSPENSION Bl 3 2706 1260 5.6 0 0 951620 755.25 50 850
OUTER BOLSTER

37 SUSPENSION Bl 5 0 0 0 0 0 0 1202.25 0 1569
INNER BOLSTER

38 SUSPENSION B2 9 2729 1655 7.3 0 0 875561 529.04 86 1124
AXLE BOX SPRING

39 FOR BVZI C1 4 10 10 12 0 0 39835 3983.49 0 16
BOLSTER SPRING

40 FOR BVZI W C1 9 7 3 5.1 0 0 17555 5851.77 0 8
SHACKLE FOR

41 BRAKE VAN TYP C1 6 600 32 0.6 871 0 7813 244.17 241 576
CHECK VALVE

42 FOR BVZI WAGO C1 1 960 255 3.2 631 0 140347 550.38 80 914
BOLSTER
SNUBBER SPRING

43 FO Cl | 11 240 876 43.8 0 0 625599 714.15 48 310

44 BLANK D 0 1536 0 0 0 0 0 180.36 0 0
SHACKLE LOCK

45 WITH LOCK PI Cl | 11 2000 1495 9 6550 0 144938 96.95 1255 1980
CENTRE PIVOT

46 TOP FOR CASN A 5 2300 3446 18 0 0 | 23543214 6832.04 0 1656
WASHER FOR

47 CASNUB BOGIE C B2 | 11 7959 290 0.4 6000 5449 35555 122.6 2750 8350
BOLSTER LINER

48 FOR CASNUB B1 3 30000 67000 26.8 0 0 5360605 80.01 1200 21000
CENTRE PRIVOT

49 BOTTOM FOR B1 1 621 401 7.7 185 0 2381982 5940.11 0 495
VERTICAL WEAR

50 LINER FOR C Cl | 10 910 997 13.1 258 0 399688 400.89 115 80
BOLSTER SPRING

51 OUTER TO R Cl1 3 260 452 20.9 0 0 421629 932.81 0 100
BOLSTER SPRING

52 INNER FOR Cl1 3 150 529 42.3 0 0 218121 412.33 0 100
BOLSTER SPRING

53 SNUBBER FO Cc2 3 100 272 32.6 0 0 180505 663.62 0 28
WEDGE FOR

54 CASNUB BOX -N Cl1 3 200 513 30.8 0 0 398702 777.2 100 520
CENTRE PIVOT

55 RETAINER N 4 341 308 10.8 0 0 284592 924 33 0
SIDE FRAME

56 FRICTION LINER B1 4 12507 1043 1 12507 0 294468 282.33 1507 6885
SILICO
MANGANESE

57 STEEL LI Bl | 10 6000 80 0.2 6400 0 23725 296.57 2850 12360
CENTRE PIVOT PIN

58 ASSEMBLY B1 3 0 0 0 0 0 0 463.42 0 4458
KIT FOR LOCKING

59 ARRANGEME Cl | 12 0 560 0 0 0 49550 88.48 640 1970
STONE SHACKLE

60 SPRING SUSP Cl1 9 625 518 9.9 1000 1316 90308 174.34 200 1058
RETHANER PIN

61 SHACKLE Cl1 5 375 0 0 716 0 0 77.36 209 392
FOOT STEP FOR

62 BOXN WAGON Cl1 7 2600 1810 8.4 3570 0 304346 168.15 471 2310
PULL ROD

63 SUPPORT PULLY C1 9 1800 2387 15.9 0 0 233931 98 910 2745
HORIZONTAL

64 WEAR LINER FOR C1 9 100 2674 | 3209 0 0 2007506 750.75 100 226
HORIZONAL

65 LEVER BOX-N-WG C2 3 0 40 0 0 0 98402 2460.04 4 6
MAIN PULL ROD

66 ASSEMBLY (S C1 3 200 196 11.8 0 0 109096 556.61 50 84
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MAIN PULL ROD

67 (LONG) S C1 4 48 272 68 0 0 261990 963.2 71 16
HORIZONTAL

68 LEVER SUPPORT N Cl | 10 150 48 3.8 225 0 30004 625.08 41 180
EMPTY TIE ROD

69 FOR BOXN WA S C1 3 220 100 5.5 0 0 48637 486.37 127 250
LOAD TIE ROD

70 BOXN S C2 3 0 0 0 0 0 0 580.62 7 3
PIN FOR
HORIZONTAL

71 LEVER N C1 6 3400 714 2.5 8680 0 95657 133.97 1075 3192
TOP SIDE BEARER

72 LINER FOR N A 7 4548 216 0.6 5383 0 151137 699.71 1223 5486
FOOT STEP FOR

73 BOXN WAGON N B2 4 3411 37 0.1 3380 1646 8002 216.27 676 3104
WEAR PLATE FOR

74 YOKE-PIN S \Y N 3 8000 0 0 2000 0 0 183.35 0 0
WEDGE FOR

75 CASNUB 22 HS (M N C1 1 320 505 18.9 0 0 530986 1051.46 30 285
CABLE ASSEMBLY

76 FOR HAND B N | Bl 9 682 475 8.4 582 0 2760085 5810.71 150 520
WORN WHEEL

77 (B.G.) FOR HOP S Cc2 3 0 8 0 25 0 21467 2683.42 2 3
BUSH FOR SAB

78 MAIN PULL RO N Cc2 9 1200 410 4.1 5330 0 4270 10.41 200 400

79 SLEEVE N C1 6 2000 1175 7 0 0 157920 134.4 100 225
BRAKE WEAR

80 PLATE (POCKET N A 8 24000 8214 4.1 6756 7880 1468339 178.76 900 18630
HAND BRAKE

81 CONNECTING LIN N C1 6 136 136 12 0 0 44821 329.56 30 167
CONTROL SLEEVE

82 BUSH PART N C2 | 10 114 45 4.7 80 0 10398 231.06 20 40
ISOLATING COCK

83 FOR BVZI W N C1 1 100 2152 | 258.2 0 0 732212 340.25 200 930
ADAPTER PLATE

84 ASSEMBLY WI N | Bl 3 625 393 7.5 244 0 1921332 4888.88 100 650
PIN COTTERED

85 25X118 MM FO N C2 3 180 494 32.9 0 0 32063 64.91 46 46
SINGLE COIL M-20

86 SPRING N Cl | 10 0 0 0 0 0 0 1.41 0 9450
BODY SIDE

87 STANCHION 2171 N | Bl 1 478 260 6.5 0 0 1558072 5992.59 0 322
BODY SIDE

88 STANCHION PILLE N Cl1 6 60 168 33.6 0 0 603416 3591.76 9 60
OUTER BOLSTER

89 SUSPENSION N | B2 4 1875 529 3.4 2267 0 635990 1202.25 126 483
WELDING CABLE

90 95SQMM N | B2 4 6300 700 1.3 7700 0 49560 70.8 1500 5800
COPPER
CONDUCTOR

91 WELDING N | B2 3 1478 100 0.8 0 0 37381 373.81 400 2380
LEAK STOP

92 TEFLON TAPE (PT N Cl1 6 17000 1200 0.8 | 10000 0 12015 10.01 4600 4800
SPILIT PIN (5 MM ?

93 X 32 M N Cc2 3 4775 4500 11.3 4500 0 2349 0.52 1152 3398
COUNTER SUNK

94 HEAD SCREW W N Cl1 9 7000 1635 2.8 3000 2685 46266 28.3 3436 7081

95 HEAD HEX BOLT N Cl | 11 24 55 27.5 0 0 7198 130.87 0 20
GENTIAN BLUE

96 (RAL-5010) P \ A 2 39600 0 0 | 19800 0 68 123.75 | 10000 42000

97 ENAMELS WHITE N | Bl 6 2183 180 1 0 0 22957 127.54 300 1900
PASTE OIL

98 GOLDEN YELLOW N Cl 6 819 60 0.9 940 0 7931 132.19 160 1120

99 PAINT ALUMINIUM N | Bl 2 2729 1220 5.4 0 0 164945 135.2 1040 2900
ENAMELS

100 | BLACK,EXT,TYPE2 N Cl1 6 1364 1700 15 0 0 191813 112.83 320 2360
GENTIAN BLUE

101 | (RAL-5010) P V | Bl 2 30000 16440 6.6 | 16560 0 2832283 172.28 5900 10600
PETROLEUM
HYDROCARBON

102 | SOL B2 6 9000 4520 6 0 0 391166 86.54 3020 12680
MACHINE TOOL

103 | WAY OIL SERV C1 5 1680 210 1.5 0 0 28015 133.41 630 1260
SHELL CARNEA-41

104 | SPINDLE N | Bl 4 2100 1680 9.6 0 0 124103 73.87 840 2940
OIL HYDRAULIC

105 | TO1S:10522 N C2 6 320 210 7.9 0 0 19591 93.29 210 210

106 | SERVO SYSTEM 46 N D 2 0 0 0 0 0 0 118.38 0 0
OIL HYDRAULIC

107 | TO1S:10522 N N 5 478 630 15.8 0 0 74579 118.38 0 0
OIL HYDRAULIC

108 | TO1S:10522 B2 4 9940 5460 6.6 0 0 387880 71.04 2100 8400
AAR APPROVED

109 | GREASE FOR C N A 1 18967 546 0.3 | 12674 26926 132450 242.58 2912 15434.3

110 | BALMEROL N A 1 3000 1274 5.1 812 2572 258614 202.99 1274 3822
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MULTINGREASE
LL-
OIL KEROSENE
111 GRADE-II N A 4 74 6.4 1 60 0 342564 | 53525.59 13 52770
DISSOLVED
112 | ACCETYLENE GAS N A 4 80000 | 11104.68 1.7 24244 | 100275 2357742 212.32 405 | 99966.92
COMPRESSED
113 | OXYGEN N A 4 168000 14220 1 79996 0 357938 25.17 16800 181934
INDUSTRIAL
114 | METAL CUTTING N Cl1 4 12000 38 0 10000 0 3038 79.94 1995 6555
DYE PENOTRANT
115 | KIT N B2 4 30 67 26.8 0 0 42175 629.47 13 81
116 | FOUNDRY COKE N B2 4 30 0.55 0.2 34 19 17394 | 31626.09 4 24.86
EMPTY STEEL
117 | BARREL N D 0 0 23 0 0 0 4838 210.36 50 130
2.6.4 WARD NO-2214
> >
ol s % = 0 = g 5 2
S# Item Description 212 | s g 8 = @ @ > & 2 Z
>l2|5] = & S - S & & S 5
% & 2 2 @ o A
B.G. LOCO WHEEL
1 "S" SHAPE N A 4 200 2 0.1 180 270 191582 95790.98 55 71
BG LOCOMOTIVE
2 SOLID WHEEL N D 4 0 0 0 480 0 0 88134.57 0 0
BG COACHING
3 WHEELS N A 4 159 5 0.4 238 1352 820178 | 164035.57 0 201
BG COACHING
4 AXLES 16.25T S C1 4 6 2 4 0 0 118000 58999.99 0 1
COLLAR FOR
DIRECT
S5 MOUNTED S C1 4 60 40 8 80 100 20795 519.87 20 195
POH KIT FOR 203
6 MM BOGIE N D 12 432 410 11.4 0 0 117870 287.49 132 0
ISOLATING COCK
7 OLP TYPE N Cc2 3 0 160 0 0 0 51912 324.45 0 40
ISOLATING COCK
8 SPECN N Cl1 5 0 530 0 0 0 168513 317.95 0 170
AXLE END STEEL
9 HIGH TENSI N | B2 | 12 7049 7610 13 | 34654 41413 412992 54.27 15310 15090
LOCKING PLATE
10 ROLLER BEAR S Bl 3 72000 51980 8.7 0 19520 937183 18.03 10000 61000
11 CUP FOR CTRB N D 8 0 504 0 0 0 4281984 8496 96 0
12 SEAL WEAR RING N A 12 8000 7254 10.9 0 0 5209396 718.14 1457 21511
AAR APPROVED
13 CTRB COMPLET N A 4 7000 3915 6.7 | 12289 0 | 49088246 12538.5 700 9825
GREASE SEAL
14 FOR CARTRI.RO N A 4 106000 1211 0.1 52708 | 139025 291764 240.93 | 20000 68800
WHEEL DISC. BOX
15 ‘N’ TYP S A 4 750 65 1 2087 1414 3136182 48248.96 0 938
ROUGH TURNED
16 AXLES FOR BO S Cl1 4 20 0 0 20 160 0 61500 5 1
POH KIT FOR
17 CONSTANT CONT N A 9 13500 8080 7.2 5493 0 | 28868597 3572.85 4500 13500
POLYURETHENE
18 (PU) SIDE BE N A 4 3411 1 0 1302 0 6659 6659.41 0 3112
SIDE FRAME KEY
19 (FOR CARTR S A 4 33314 12080 4.4 | 22000 0 1474413 122.05 8294 26721
SPRING PLANK
20 FOR CASNUB N S A 3 240 0 0 504 0 0 7867.65 40 384
BOLSTER FOR
21 CASNUB 22 HS S D 3 50 0 0 50 0 0 63000 0 0
MODIFIED
ELASTOMERIC
22 PAD S A 3 38400 3464 1.1 26552 0 3964730 1144.55 11300 28820
BOGIE CENTRE
23 PIVOT BOTTOM S A 3 2800 383 1.6 768 0 1502253 3922.33 1052 2082
CENTRE PIVOT
24 TOP S A 3 5000 500 1.2 5263 2200 -51288 -102.58 0 3341
ADOPTER
25 NARROW JAW S A 4 43027 3647 1 15343 0 3475234 952.9 4628 48085
CONSTANT
CONTACT SIDE
26 BEA S A 3 1965 585 3.6 0 0 2447134 4183.13 0 2078
POH KIT
CONSTANT
27 CONTACT S A 3 5117 448 1.1 5700 0 1465837 3271.96 850 6424
28 LINER N C1 7 12 19 19 0 0 3287 173 S 450
PACKING PLATE
29 12 MM THICK \ D 3 3600 0 0 3600 0 0 152.25 0 0
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SPRING PLANK

30 FOR CASNUB 2 N | B1 6 360 5 0.2 90 0 50998 10199.66 47 220
SPINDLE FOR

31 HAND BRAKE LA N Cl | 11 114 61 6.4 0 0 60805 996.81 25 341
SPINDLE HAND

32 BRAKE SMALL N C1 1 136 94 8.3 216 0 58763 625.14 37 232
SPINDLE FOR

33 HAND BRAKE FO N | B2 1 1800 412 2.7 2016 0 295247 716.62 69 1803
COUPLER ROD

34 FOR BOXN HL R N | B2 7 2501 240 1.2 2200 0 104563 435.68 208 52
LOAD TIE ROD

35 FOR BOXN HL. N C2 4 0 30 0 0 0 19580 652.66 6 13
HAND BRAKE

36 PULL ROD FOR B N C1 4 0 149 0 0 0 73993 496.59 0 469
MAIN PULL ROD

37 LONG FOR BO N Cl | 10 0 36 0 0 0 35154 976.5 10 188
MAIN PULL ROD

38 (SHORT) FOR N Cl | 11 0 44 0 0 0 27166 617.41 0 44
SPINDLE FOR

39 HAND BRAKE FO N | B2 9 1182 846 8.6 54 900 819483 968.66 441 1366

40 COUPLER ROD S A 3 4800 1515 3.8 0 0 748484 494.05 1920 6193
PIN FLAT HEAD

41 FOR UNDER N [ C1 9 2100 401 2.3 3000 5032 36377 90.72 484 1910
DRAFT GEAR FOR

42 BOXNHL WAG N A 7 1500 1 0 1457 1403 47413 47412.65 160 1199
PRE-SHORTENING

43 INSERTS FO N D 11 12000 1470 1.5 0 0 41495 28.23 1530 0
SHOE 30 DEGREE

44 FOR RF-361 N | B2 | 11 1800 326 2.2 0 0 565121 1733.5 0 724
CENTRE WEDGE

45 FOR MK-50 HT N [ C1 3 120 241 24.1 0 0 693764 2878.69 100 100
ELASTOMER
UNIT(RUBBER

46 PAD N A 5 3800 218 0.7 4132 0 141102 647.26 120 4950
HIGH TENSILE

47 COUPLER BODY N | B2 6 55 17 3.7 0 0 441466 25968.58 16 42
LOCK FOR CBC

48 FOR BOXNHL W N A 12 12007 1499 1.5 8853 3076 1996144 1331.65 523 6109
COUPLER BODY

49 WITH SHANK W N A 3 3500 605 2.1 2569 1237 | 16206587 26787.75 418 2813
YOKE FOR
UPGRADED HIGH

50 TE N A 7 4434 177 0.5 1744 266 3261448 18426.26 701 1911
STRIKER CASTING

51 WEAR PLAT N [ B2 | 11 12000 40 0 | 18250 7250 7377 184.41 0 5360
POH KIT FOR MK-

52 50 HIGH CA N D 2 625 0 0 0 0 0 33011.62 0 0
LOCK LIFT LEVER

53 ASSEMBLY N A 5 6600 1698 3.1 1500 0 1596474 940.21 2036 6710
MAINTENANCE

54 KIT OF SPARE N | B2 9 1600 1 0 0 0 7568 7568.09 0 87
MAINTENANCE

55 KIT OF SPRING N | C2 1 240 2 0.1 430 0 21891 10945.3 0 1
YOKE SUPPORT

56 PLATE FOR BO S B2 3 600 0 0 1325 0 0 1138.85 150 870
MODIFIED

57 STRIKER CASTING N | Bl 7 0 0 0 0 0 0 189 0 5096
BRAKE HEAD FOR

58 BOXN HL WA N [ C1 8 480 0 0 500 583 0 1312.5 0 0
EAR ADJUSTER

59 FOR SAB N | C1 4 24 100 50 0 0 208542 2085.42 12 118

60 CONTROL LEVER N | C1 9 10 95 114 0 0 63959 673.26 3 59
BRAKE BEAM FOR

61 BOXN HL. N | B2 6 478 46 1.2 681 0 212386 4617.09 0 81
HAND BRAKE

62 WHEEL ( FABRIC N | Bl 9 910 160 2.1 911 0 98592 616.2 240 1067
PIN WITH WASHER

63 & BULB CO N | C1 4 1800 2569 17.1 0 0 57547 22.4 80 3000
COMPLETE SET

64 OF EMPTY LOA N A 8 932 230 3 564 0 576436 2506.24 30 932
PRIMARY BRAKE

65 BEAM ASSEMB N | C1 5 100 112 13.4 0 0 1083712 9676 0 24
BELL CRANK

66 LEVER ASSEMBL N | C1 2 60 300 60 0 0 504000 1680 0 150
BELL CRANK

67 LEVER ASSEMBLY N | C1 2 60 300 60 0 0 504000 1680 0 150
EMPTY TIE ROD

68 FOR BOXN HL N | C2 3 0 13 0 0 0 4629 356.04 0 16
CONTROL ROD

69 WITH HEAD COM N | C1 5 60 372 74.4 340 0 540047 1451.74 84 266
BRAKE BEAM

70 COMPLETE S A 3 1591 180 1.4 226 0 957912 5321.73 0 1481
FABRICATED
BRAKE BEAM

71 COM N | C1 11 96 30 3.8 150 0 125205 4173.5 0 62
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SPINDLE FOR

72 HAND BRAKE FO N D 6 125 0 0 125 0 0 2792 0 0
POH KIT FOR 10”

73 BRAKE CYL N A 4 3638 1090 3.6 2000 0 2638073 2420.25 0 3150
AUTOMATIC
PRESSURE

74 MODIFI N D 6 0 0 0 0 0 0 3091.6 0 0
QUICK COUPLING

75 ARRANGEMEN N | B2 1 250 257 12.3 0 0 240217 934.7 30 248
POH KIT FOR PIN

76 SUB ASSLY N C1 1 144 55 4.6 196 0 20195 367.18 0 60
AUXILIARY

7 RESERVOIR [100 N Cl | 12 120 59 5.9 70 90 295269 5004.56 10 69
KITS FOR DV

78 COMPRISING 40 N A 9 1020 337 4 935 419 922747 2738.12 444 1028
DIAPHARAGM

79 PLATE N C1 4 120 87 8.7 0 0 45258 520.21 50 79
AUTOMATIC
PRESSURE

80 MODIFI N A 1 216 61 3.4 0 0 1127651 18486.08 30 249

81 ISOLATING COCK N [ C1 1 0 0 0 70 0 0 46850.61 0 0
AIR CYLINDER OF

82 DOM ARRAN S A 3 72 10 1.7 133 0 147723 14772.28 23 183
CUT OFF ANGLE

83 COCK WITH V S Bl 3 2916 320 1.3 4300 0 297835 930.73 1175 1929
KIT FOR QUICK

84 RELEASE VAL S C1 3 0 0 0 0 0 0 538.08 0 505
REPAIR KIT CUT

85 OFF ANGLE N | C1 9 13000 3500 3.2 | 21388 0 70563 20.16 2100 12700
REPAIR KIT FOR

86 BRAKE CYLI N [ C1 5 48 111 27.8 0 0 201610 1816.3 5 30
GASKET FOR AIR

87 BRAKE HOSE S C1 3 2956 2200 8.9 2500 1212 9763 4.44 700 4300
PLUG FOR QUICK

88 COUPLING A N [ C2 9 100 356 42.7 0 0 51901 145.79 20 20
COMMON PIPE

89 BRACKET WITH S C1 3 30 0 0 40 0 0 6724.16 15 40
DIRT COLLECTOR

90 ASSEMBLY S A 3 2400 1490 7.5 1498 0 1872641 1256.81 500 3065
KIT DISTRIBUTOR

91 VALVE S A 3 4300 400 1.1 2487 0 1217003 3042.51 442 3431
DISTRIBUTOR

92 VALVE COMPLET N A 5 174 162 11.2 0 0 6738945 41598.42 3 146
REP KIT FOR

93 BRAKE CYLNDER N | Bl 4 3188 2495 9.4 0 0 885511 354.91 0 4213
KIT FOR DIRT

94 COLLECTOR(ES N [ C1 2 5400 1270 2.8 7098 0 44179 34.79 400 5000
REPAIR KIT FOR

95 BRAKE CYLI N [ C2 | 10 48 52 13 0 0 64622 1242.73 5 8
BOTTOM COVER

96 BOXN/BOY/BCN N [ B2 | 12 341 332 11.7 0 0 1135847 3421.23 0 293
SAFETY BRACKET

97 PIN N [ C2 |11 0 0 0 0 0 0 47.86 0 0

98 BUSH (BRONZE) N [ B2 | 10 2047 0 0 2124 475 0 1778.9 126 558
LADDER PIPE FOR

99 BODY END N | C2 9 240 0 0 1364 0 0 23.09 1 99
RETRACTABLE

100 | ANCHORAGE LOC N [ C2 1 0 0 0 17 0 0 4545.77 1 4
RETRACTABLE

101 | ANCHORAGE LOC N | C1 8 0 17 0 0 0 60732 3572.48 0 141
CONNECTING

102 | LINK (SMALL) S Cl1 3 109 44 4.8 0 0 28209 641.12 76 200
PIN WITH M-24

103 | WASHER AND N | C1 6 1200 2562 25.6 0 0 137313 53.6 310 1070
COMPLETE
ASSEMBLY OF

104 | FLAP N | B2 | 10 480 62 1.6 838 0 234429 3781.12 90 290
VERTICAL LEVER

105 | XEND N | C2 3 0 25 0 0 0 45304 1812.16 0 6

106 | PULL ROD SMALL N | C1 8 84 124 17.7 0 0 77731 626.87 10 60

107 | PULL ROD LONG N | C1 1 15 53 42.4 0 0 56783 1071.37 2 37
SAFETY LOCK

108 | SPRING N | C1 6 0 0 0 0 0 1 191.34 50 235

109 | EYE BOLT M-45 N | Bl 2 1592 574 4.3 0 0 115166 200.64 450 4523

110 | EYE BOLT M-39 N | C2 3 0 0 0 0 0 0 350.22 7 29
CYLINDER ROD

111 | CLEVIS ASSEM N | C1 11 220 96 5.2 200 0 89301 930.22 32 263

112 | TURN BUCKLE N | C2 6 0 0 0 0 0 0 626.68 4 1
PIN FOR
CONNECTING

113 | ROD WI N | C1 11 569 398 8.4 424 0 31712 79.68 125 1165
DOOR CHAINLESS

114 | COTTER SHO N | C2 2 120 300 30 364 0 35277 117.59 50 10
15 NB PIPE OF

115 | BOBRN (ITEM N | C2 |11 24 198 929 0 0 142789 721.16 15 20
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MODIFIED
FORGED DOOR

116 | HING N C1 1 96 24 3 120 0 23982 999.24 18 213
FRP BARREL 12

117 | INCH DIA X N Cl | 12 36 7 2.3 36 0 24696 3528 22 7
FRP BARREL 12"

118 | DIA X 22" N C1 5 96 0 0 0 0 0 2784.69 0 157
FLAP DOOR
ARRANGEMENT

119 | FOR N A 8 2800 0 0 2200 0 0 9510.51 101 3291
MODIFIED FLAP

120 | DOOR COMPLE N A 4 4000 826 2.5 1599 0 4968895 6015.61 0 4020
CONNECTING

121 | LINK (LARGE) S C1 3 114 190 20 0 0 101804 535.81 51 245
ROLLER BEARING

122 | FOR AXLE B S Bl 4 30 27 10.8 20 0 318389 11792.18 6 66
DOUBLE CUP FOR

123 | CTRB N D 4 475 0 0 0 0 0 7955 0 0
DOUBLE CUP FOR

124 | CTRB N D 10 0 0 0 0 0 0 8055 0 0
M CHANNELS 100

125 | MM 50 MM 9 N A 4 224 34.098 1.8 17 255 1570252 46051.14 17 157.89
MILD STEEL

126 | CHANNEL ISMC 1 N | B2 4 84 0.14 0 0 0 6577 46979.07 3 22
M CHANNELS

127 | 150MM 76MM 17. N A 4 132 0 0 72 0 0 46979.1 0 69.56
M.S.CHANNEL

128 | 250MM X 82MM N [ C1 4 3 5.991 24 0 0 272218 45437.74 0 2.19
MS EQUAL ANGLE

129 | 50X50X6MM N A 4 129 32.25 3 95 128 1463584 45382.46 14 129.24
MS ROUND CL II

130 | 16 MM N | B2 4 11 11.592 12.6 0 0 512489 44210.6 0 8
MS ROUND STEEL

131 | CLII 25MM N A 4 51 11.934 2.8 0 0 490705 41118.21 2 58
MS ROUND STEEL

132 | 32MM N | Bl 4 20 20.075 12 0 0 962324 47936.42 0 13
ROUND STEEL 36

133 | MM N [ C1 4 14 4.35 3.7 0 0 182730 42006.82 2 1
MS ROUND BAR

134 | CLII 50 MM N [ C1 5 2 3.425 20.5 0 0 168842 49296.94 0 4

135 | MS FLAT 50X6 MM N A 4 52 9.887 2.3 0 0 428817 43371.75 7 54
MS FLAT 50X12

136 | MM N | B2 4 6 7.29 14.6 0 0 333394 45733.09 0 10.04

137 | MS PLATE 5 MM N A 4 1330 756.148 6.8 1186 0 | 33965985 44919.76 100 907.74

138 | MS PLATE 6 MM N A 4 810 403.42 6 591 668 | 17822668 44178.94 51 558.71
PLATE STEEL 8

139 | MM X 1800 M N | Bl 4 0 56.226 0 50 107 3358944 59740.05 5 25

140 | MS PLATE 10 MM N | B2 4 12 5.99 6 0 0 271253 45284.28 0 15
STEEL PLATE

141 | WITH DIMENSIO N | B2 4 18 0 0 0 0 0 72393.45 4 22.53
MILD STEEL

142 | PLATES 8 X 180 N D 4 0 0 0 0 0 0 59740.05 0 0

143 | MS SHEET 1.6 N | B2 4 23 21.433 11.2 0 0 1075430 50176.38 11 15
MS SHEET
3.15X1250X2500

144 | M N A 4 300 54.97 2.2 0 0 2518516 45816.19 23 282.98
STAINLESS STEEL

145 | SHEET 4 X N A 4 200 306.871 18.4 0 0 | 28937398 94298.25 165 58.66
CORROSION

146 | RESISTANCE STAI N A 4 0 0 0 30 0 0 | 111595.82 0 276.68
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Performance of WRS Store:

Work Study Cell, SECR.

FOR THE YEAR 2020 - 2021(in crore %)

Month i .

Betance | RSCSIPtS | poccives | 155065 | jooiee | patanes | TOR
APR 25.91 6.48 6.48 0.75 0.75 31.64 | 353.70
MAY 31.64 9.69 16.17 5.41 6.15 35.92 97.31
JUN 35.92 11.08 27.25 8.00 14.15 39.01 68.93
JUL 39.01 9.08 36.33 4.72 18.86 43.38 76.64
AUG 43.38 9.08 45.42 4.72 23.58 47.74 84.36
SEP 47.74 9.08 54.50 4.72 28.30 52.11 92.08
OCT 52.11 9.08 63.59 4.72 33.01 56.48 99.80
NOV 56.48 9.08 72.67 4.72 37.73 60.85 107.51
DEC 60.85 9.08 81.75 4.72 42.45 65.21 115.23
JAN 65.21 9.08 90.84 4.72 47.16 69.58 122.95
FEB 69.58 9.08 99.92 4.72 51.88 73.95 130.67
MAR 73.95 9.08 109.00 4.72 56.59 78.32 138.38
TOTAL | 25.91 109.00 109.00 56.59 | 56.59 78.32 | 138.38
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CHPTER-III

3.0 CRITICAL ANALYSIS & RECOMMENDATIONS:

3.1 The actual staff strength of Store Department of Wagon Repair Shop/Raipur is 51 as
against the sanctioned strength of 69 as on 09.06.2020. The requirement of staff has
been assessed based on the basis of present workload, outsourcing activities being
carried out & proposed outsourcing.

3.2 Assessment of Requirement of staff/Category-wise at Store dept. under
WRS/Raipur:-

3.2.1 Ministerial:
(a) Dy. CMM office

Ch. 0S-01 dealing with Establishment works of Store section, replies to audit/account
objections, dealing with Union matters, arranging examinations for selection
and non-selection posts & MACP, dealing with confidential matters in
connection with vigilance case, theft case etc. maintain seniority list, dealing
with DAR and Court matters etc.

0S-02, Deployed in ledger section for procurement of steel items and miscellaneous
Sr. Clerk-01 items like paint, nut, bolt, electrodes, oil etc., preparation of NRM-Non
recoupment memo and ERM-Emergency recoupment memo and send it to
HQ and feeding in IMMS, Maintain Steel items register, Misc. Register, Non
stock register, Advance Intimation register, Steel item RB Contract register,
ERM and NRM register, PO register etc.

Sr. Clerk-01 Looking after for all activities related to local purchase of Store.

0S-01 Looking after all activities related to emergency purchase of Store materials
from local markets.

0S-01 Deployed at Receipt and Gas Section. deals with IMMIS works, Inventory

Preparation, Daily DRR register entry, Receipt and Challan preparation,
receiving of gas, weighment and distribute of gas and materials to other
depots.

b)Ward

0S-01 Deployed at Ward No-2212, maintain all the Registers, Receipt and Challan
preparation, Maintain Steel items register, Misc. Register, Non stock register
etc .There are 87 types of store materials stored and maintained in Ward No-
2212 (Para-2.6.2).

0S-01 Deployed at Ward No-2214, maintain all the Registers, Receipt and Challan
preparation, Maintain Steel items register, Misc. Register, Non stock register
etc .There are 146 types of store materials stored and maintained in Ward
No-2214 (Para-2.6.4).

The Work Study Team found justified of deployment of 09 Ministerial staff (total
sanction 18) to carry out the existing workload of Store department of WRS. And hence
09 vacant surplus posts of Ministerial category should be surrendered from Store
department of WRS.

Also 01 Sup. Typist post is lying vacant in Sr.DMM office. As Typist post comes under
diminishing category, the Work Study team recommended to surrender 01 vacant
post of Sup. Typist from Sr.DMM office.
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3.2.2 CDMS/DMS:
Section/ | cpms/pMs Work dealt
Ward
01 CDMS Overall incharge of Store Section deployed in Dy.CMM office,
(Co- | keeping close co-ordination bet hop of WRS and
Ord) eeping close co-ordination between every shop o an
Dy.CMM officers of Division as well as HQ.
office dealing with emergency purchase of Store as and when
01 DMS required and preparing paper works and maintaining
registers.
deals with details of lifter, lister, Pick-up van, log book and
bill preparation, preparation and maintenance of Office cash
Imprest, demurrage bill, requisitions preparation, DS-8 and
General all correspondence regarding Machinery Plant maintenance
Section and repairs, preparation of monthly PCDO and send it to the
Headquarter, quarterly collection of the stationery items and
01 CDMS distribute it to the other ward of depot, Dead stock
verification, dealing with matters of Railway quarter
registration and allotment etc.
Receipt and Gas Section deals with IMMIS works, Inventory
Receipt & Preparation, Daily DRR register entry, Receipt and Challan
Gas section preparation, receiving of gas, weightment and distribute of
gas and materials to other depots.
Ward No- In-charge of the Ward Np—2211 & 2213. Therg are '98 and
9911 & 2213 01-DMS 117 types of store materials stored and maintained in Ward
No-2211 (Para-2.6.1) and 2213(Para-2.6.3) respectively.
Ward No- In-charge of the Ward No-2212. There are 87 types of store
2912 01-CDMS materials stored and maintained in Ward No-2212 (Para-
2.6.2).
Ward No- In-charge of the Ward No-2214. There are 146 types of store
9914 01-CDMS materials stored and maintained in Ward No-2214 (Para-
2.6.4).
The Work Study Team found justified of deployment of 04 CDMS and 02 DMS to carry
out the existing workload of Store department of WRS (Total Sanction 06 CDMS and 02
DMS). And hence 02 vacant posts of CDMS/DMS should be surrendered from Store
department of WRS.
3.2.3 Asst. Depot Store(ADS):
Section/ ADS Work dealt
Ward
01 with CDMS(Co-Ord), 01 with Ch.OS Establishment, 01 for
Dy. CMM . .
office 07 emergency gnd local purchase, 01 at D1§pgtch section, 01 at
Ledger section, 02 for other Group D activities.
General deals with lifter, lister, Pick-up van, arranging and
Section 04 distribution of materials.
deals with IMMIS works, Inventory Preparation, Daily DRR
Receipt and 07 register entry, Receipt and Challan preparation, receiving of
Gas Section gas, weightment and distribute of gas and materials to other
depots.
Ward No- 09
2211 & 2213 Deals with loading, unloading, arranging and distribution of
Ward No- .
04 materials etc.
2212
Ward No-
2214 04
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Total deployment of 35 ADS against total sanction of 37 in Store department of WRS is
sufficient to carry out the existing workload. Introduction of lifter, battery driven
vehicles, cranes etc has reduced the workload of ADS drastically. And hence 02 vacant
posts of ADS should be surrendered from Store department of WRS.

3.2.4 General Asst. Store(J/Chowkidar): There are 04 sanctioned posts of General Asstt
Stores (J/Chowkidar) which are vacant. And the wards of RWSS store establishment are
is fully secured and under protection of RPF. And it is found that there is no
requirement of Chowkidar. Hence, the Work Study team recommended surrendering
04 vacant posts of General Asstt Stores (J/Chowkidar).

3.2.5 B/Peon: There is 01 B/Peon is working under Dy. CMM, utilized for Group D activities
is found justified.

3.3 Summary of Sanction, Present & Proposed staff strength of Store of
WRS/Raipur:

S# Category Sanction Actual Proposed Proposed for
Surrender
1 Ministerial 18 09 09 09
4 Supdt of Typist 01 00 00 01
S CDMS/DMS 08 06 06 02
6 Asstt Depot Stores 37 35 35 02
General Asst. Stores
7 | (J/Chowkidar) 04 00 00 04
8 B/Peon 01 01 01 00
Total 69 51 51 18
3.4 RECOMMENDATIONS & SUGGESTIONS:
On the basis of above observations and critical analysis, the following
recommendations and suggestions are made:
3.4.1 Considering the detail observation and critical analysis of all aspect, out of total
sanctioned of 69 posts, the requirement of staff for Store department of WRS/Raipur
comes to 51.
Thus it is recommended that 18 vacant posts [09 Ministerial, 01 Typist, 02
CDMS/DMS, 02 ADS and 04 GAS] are identified as surplus from store department
of WRS Raipur and should be surrendered.
Suggestions:
3.4.2 Mechanized machine with modern technology for material handling may be utilized for
saving of more manpower and increase of efficiency.
3.4.3 All Wards should be equipped with computers, printer and LAN connection to achieve
paperless working.
3.4.4 E-office working may be introduced in Store department of WRS.
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4.0

CHAPTER-IV

FINANCIAL EVALUATION & RESULTS:-

Savings due to surrender of 18 identified surplus posts:-

No. of Cost per Total cost
Post to Month per
. Scale of Mean per Total cost per
Design. Level be staff (Mean
pay pay . month year
surren Basic pay+ (in 3) (in 3)
dered D.A. @ 17%)
.. . 35400-
Ministerial 112400 6 09 73900 86463 778167 9338004
44900-
CDMS 142400 7 02 93650 109570 219140 2629680
. 35400-
Sup. Typist 112400 6 01 73900 86463 86463 1037556
ADS/GAS 18000- 1 06 37450 43817 262902 3154824
56900
TOTAL 18 161,60,064

Thus, recurring savings to the tune of ¥161,60,064 say 162 lakh Per annum can be
achieved due to surrender of 18 identified vacant surplus posts [09 Ministerial, 01 Typist,
02 CDMS/DMS, 02 ADS and 04 GAS|] from Store Department of WRS/Raipur and
surrender memorandum to be issued by WPO/WRS/R/SECR.

_X_X_
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