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(i)
ACKNOWLEDGEMENT

The study team is thankful to the Officers and staff of Engineering Branch
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the study successfully.

The team also extends the gratitude to ADEN/AJ] & SSE/W/AJJ and his
staff for providing all necessary data and assisting the team to complete the

study in time.
(i)
AUTHORTY
Annual programme of work studies for the year 2020-21

(i)
JERMS OF REFERENCE

To review the staff strength vis-a-vis workload at SSE/Works/AJJ —
Chennai Division.

(iv)
METHODOLOGY

The following methodology has been adopted while conducting the study.

1. Collection of data.
2. Discussion with Officers and Supervisors.
3. Application of yardstick wherever possible and on need basis.

LRI



(iv)
SUMMARY OF RECOMMENDATION:

The following 10 Posts in various grades are found excess to the requirement
and the same may be surrendered and credited to the Bank of Surplus Posts.

Si Designation Grade pay No of posts

No (in RS)

1 |JE 4200 1

2 | Tech-II B.Smith 2400 1

3 | Tech-III B.Smith 1900 1

4 Non Artisan Khalasi 1900 7
TOTAL 10

(TOTAL= 10 POSTS)
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CHAPTER -1
INTRODUCTION

In Indian Railways, Works wing of Civil Engineering department plays a vital
role for the maintenance of Station Buildings, Service Buildings, Residential
Buildings, Water supply, Inspection of bridges and attention to them, periodical
verification of stores, execution of all new buildings, maintenance of land
boundaries, removal of encroachments, afforestation, other horticulture works
and proper training to staff. Further duties are maintenance of sewage &
drainage system and approach roads, etc. Also inspects and attend to foot paths

and bridges, maintenance of substructure of minor as well as major bridges.

SSE/W/AJ] is the field unit functioning under the overall control of Sr
DEN/CO-ORD/MAS and the unit is under the control of ADEN/AJJ.

The jurisdiction is from AJJ to RU, AJ] to CGL, EWS & ELS.

The Organizational structure of the Works branch in Civil Engineering

Department in a Division is shown diagrammatically as follows:

Sr.DEN/Co-ord /

Sr.DEN/Metro
Sr.DEN/Works
Sr.DEN/West
DEN/East
DEN/Central
DEN/Buildings
DEN/Works
DEN/South

Nk W=

. SSE/P.way
2. SSE/Works
. SSE/Buildings

ADENSs

\

/

The analysis is made to study the present system of working and the staff

requirement arrived are detailed in the subsequent chapters.
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PRESENT SCENARIO

The duties of SSE/Works are detailed in the various chapters of the
Indian Railway Works Manual. The main duties include:

. Inspection and maintenance of Service buildings, staff quarters and
other structures, Approach Roads, Water supply, drainage and
sewage works.

. Inspection of bridge works as assigned.

v" Execution of all new buildings/structural works.
v" Accountal and periodical verification of stores and tools in his

charge.

v" Maintenance of land boundaries, as specified.
v Removal of encroachments at his headquarters and at other places

in his jurisdiction as specified.

v' Afforestation and other horticultural works.
v Ensuring proper training to the staff working under the
administrative control, as provided in the training modules of the

Civil Engineering Department.

2.2. Knowledge of Rules and Regulations:-

v" SSE/Works shall be in possession of books, codes, manuals and

compendium as prescribed.

v" He shall be conversant with the rules, regulations and procedures

contained in these books concerning his work.

v" He shall also ensure that all staff working under him are conversant

with the relevant rules and working methods and efficiently



v

v

perform their duties. If not, he shall explain and educate them to
achieve the objective.
Co-ordination with Permanent Way, Bridge and other staff.

The SSE/Works shall co-operate effectively with the Permanent
Way, Bridge, Signaling, Electrical staff etc., where they are required

to work jointly.

Inspections:

The most important inspections required to be carried out by SSE/Works

are summarized below:

DG

Y
D

SSE/Works shall systematically inspect all buildings and structures
in his charge and record brief details of repairs to be undertaken as

prescribed in the Works Manual.

SSE/Works shall maintain petty repairs books at all station buildings
and other important buildings as specified in the manual and shall
check them during his inspections and ensure prompt

action/repairs.

He shall inspect bridge foundations and substructures.

He shall have details of total requirement of water, sources of
water and their yield, storage capacity and shortfall etc. along with
complete water supply plans of yards and staff colonies in his

charge.

The SSE/Works shall also complete history and data of tube wells in
his jurisdiction and ensure testing of yield of tubewells and other
sources of water once every year in co-ordination with Electrical
Department when sub-soil water is at its lowest. Decide, according
to the seasons, the time of pumping water. At wayside stations,

monitoring of pumping hours shall be entrusted with station Master



for effective control. He shall control distribution of water supply at
main stations, while on way-side stations where engineering staff is
not posted, the work may be assigned to pump operator of

Electrical/Mechanical Department.

SSE/Works shall ensure cleaning of Overhead/Underground Storage
tanks. He shall be responsible for the disinfestations of water

supply wherever specified.

SSE/Works shall inspect periodically sewerage and drainage system

and ensure their efficient performance as prescribed in the Manual.

SSE/Works shall periodically inspect land and land boundaries in his
jurisdiction as detailed in the Manual and furnish necessary

certificates to the Assistant Engineer.

Execution of Works:

SSE/Works shall be personally responsible for the accruals setting
out and execution of all works under his charge according to
approved drawings and specifications. He shall plan every work,
organize labour in an efficient manner and maintain detailed
accounts of materials and tools received and issued. He shall
exercise frequent checks on the quality and quantum of work being
done in his charge and submit progress reports periodically as

prescribed.

Measurement of Works:

Every SSE/Works shall be responsible for proper measurement of
contractual works as per powers delegated to him as per the Indian
Railways Code for Engineering Department. He shall maintain
movement registers of measurement Books and Standard

Measurement Registers for Works.



Workload in this Works unit has to maintain/operate the following assets:

Sl. Description Area / Length
No.

1 Residential Buildings 43,151.85 Sq m
2. Service Buildings-Plinth area 55,461.5 Sq m
3. Platforms covered Area 1,23,379 Sg m
4, Platform uncovered area 56,952.80 Sg m
5. Road-Length in Kms 50 km
6. Water pipeline length in kms 13,000 m
7. Drainage Pipeline-length in kms 5,000 m

The details of Railway Quarters under the jurisdiction of SSE/Works/Al],

type wise indicated as follows:

Type | Type | Type Type | Type
Description I II III v \Y TOTAL
No. of Quarters
. 495 648 63 69 6 1281
available
No. of Quarters
. 184 235 40 19 3 481
under occupation
No. of Quarters
191 239 13 26 1 470
vacant
No. of Quarters
condemned/to be 120 174 10 24 2 330
condemned




DETAILS OF QUARTERS STATIONWISE/COLONY WISE:

S| _ No of Type-1 Type-11 Type-II1I Type-1V
No Location Qrtrs
olv|/clol|v|ic| o|lv|c
1 Winter 441 | 101] 75| 24| 81| 70| 32| 9| 8l6
pet colony
2 | Bazar colony 88 0O 0] O] 12| 20| 32| 1| 3|4
3| EWScolony | 136 | 5| 43| 48| 3 | 17/ 20| 0| 00
4 | HFEDrivers | aoe | 491 34| 0| 64| 98| 58| 26| 2|0
colony
HF Firman
5 olom 140 | 7|35 42| 2| 26|28/ 0| olo
6 TRT 32 |olo|lol 236 3| 0/|o0]0
7 NG 27 |11] 1| 0| 14| o] o] 1| 0]o0
8 PUT 44 | 2] ol 235 1] 1| 3] 0lo
9 Cl 10 | 6/ 20| 1|1l o0]lo0]olo
10 TMLP 8 3/ 1/ 4/ 0l ol o] ololo
TOTAL 1281 | 184| 191| 120 235| 239| 174/ 40| 13| 10
O=O0ccupied
V= Vacant

C= condemned or proposed to be condemned

WORKING HOURS:
The working hours of Works unit at AJJ:

07.00 — 12.00 hrs
14.00 — 17.00 hrs




STAFF STRENGTH &STAFF DISTRIBUTION:

As per Sr/DPO, the staff strength and deployment of staff in AJJ section is

given below:
A. Artisan Staff Strength at SSE/W/AlJ]
Category SrTech | Tech-I | Tech-II | Tech-III | Helper TOTAL
San | Act | San | Act | San | Act | San | Act | San | Act | San | Act | Vac

Blacksmith 0 0 1 0 1 0 1 0 0 0 3 0 3
Plumber 2 1 3 0 1 0 0 0 0 0 6 1 5
Painter 1 1 1 0 0 0 0 1 0 0 2 2 0
Carpenter 0 0 2 2 1 1 1 1 0 0 4 4 0
Bricklayer 2 1 2 2 0 0 1 0 0 1 5 4 1
Tinker 0 0 1 0 0 0 0 0 0 0 1 0 1
TOTAL 5 3 |10 | 4 3 1 3 2 0 1 21|11 | 10

B. Supervisory and other Staff Strength at SSE/W/AJJ
Category San Act Vac Remarks
SSE/W 1 1 0
JE/W 2 1 1
Ministerial 1 1 0
Non-Artisan 16 14 2
Khalasi
TOTAL 20 17 3

C. Total (A+B)

Category San Act Vac Remarks
Artisan staff

21 11 10
Strength
Supervisory Staff

20 17 3
Strength
Grand Total 41 28 13
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As per Sr/DPO, the staff strength and deployment of staff in AJJ section is

given below (Revised distribution after surrender of 50% non safety posts
in engineering branch vide Sr DPO letter noM/P(W)135/1V/surrender of

posts dated 6.8.2020.)

D. Artisan Staff Strength at SSE/W/AJ]

Category SrTech | Tech-I | Tech-II | Tech-III | Helper TOTAL
San | Act | San | Act | San | Act | San | Act | San | Act | San | Act | Vac

Blacksmith 0 0 1 0 1 0 1 0 0 0 3 0 3
Plumber 2 1 2 0 1 0 0 0 0 0 5 1 4
Painter 1 1 1 0 0 0 0 1 0 0 2 2
Carpenter 0 0 2 2 0 1 1 1 0 0 3 4 -1
Bricklayer 2 1 2 2 0 0 1 0 0 1 5 4 1
Tinker 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 5 3 8 4 2 1 3 2 0 1 |18 |11 | 7

E. Supervisory and other Staff Strength at SSE/W/AJJ
Category San Act Vac Remarks
SSE/W 1 1 0
JE/W 2 1 1
Ministerial 1 1 0
Non-Artisan
Khalasi 16 14 2
TOTAL 20 17 3

F. Total (A+B)

Category San Act Vac Remarks
Artisan staff

18 11 7
Strength
Supervisory and
other Staff 20 17 3
Strength
Grand Total 38 28 10
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Artisan staff report for duty in the morning and are allotted duties based

on the petty complaints.....

Registered by the occupants of the quarters at AJJ section in the
Complaints Register

Registered by the occupants of the quarters at wayside stations in the
Petty Repairs book kept at the stations

Complaints made by the officers/Supervisors/staff through

memo/emergency calls over CUG mobile phone.

The staff then collects the required materials from Stores and proceeds to
the work spot to perform the work allotted. The works are supervised by
SSE/Works to ensure that the quality and quantity of work performed is as

per specifications /norms.

SE/W/AJJ Unit's assets and actual staff strength as per Sr.Dpo save statement before
surrendering the 50% Non safety posts in various categories:

No. of staff quarters maintained 481
No. of Supervisors on roll 01
No. of Artisan staff/Group-D on roll 27

At present in this unit, 28 staffs are working against the sanctioned

strength of 38. The Scale Check of this unit is appended as Annexure — 1.

STAFF DISTRIBUTION:

Plumbing, drainage, repair works are totally outsourced and the
emergency work only being attended by departmental staff. Further
pruning branches of trees, cleaning wells, maintenance of water hydrants,
gathers clearing, clearing vegetation in colony areas and platforms,
attention to roof repairs are also outsourced. The maintenance of RUB /
ROB, major & minor bridges, sub-structures and barricading works in the

section/stations to prevent encroachments are being done as per CE's
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instructions (Major repair works and routine works are done by zonal
contract and special contract.).

The works are presently supervised by JE/W under the direct control of
ADEN/AIJ] to ensure the quality and quantity of work done.

In addition to the above, the staff is attending emergency calls based on

complaints received and as per the inspection notes of the officers.

The number of complaints received and attended for the last three years (cumulative) is
given as under:

Cumulative complaints for the past No. of complaints

three years (plumbing, drainage, | 2017-2020 (three years)
carpenter & brick layer) and their

average. Received Attended
TOTAL 720 650
Avg./year 240 183
AVG./MONTH 20 15
Avg. /day 0.67 0.50

Of the above, most of the complaints, it is highlighted by SSE/Works/AJJ,
are given orally over mobile phone with CUG facility. On seeing the above
data, it clearly shows that all the complaints received were attended on
that day itself.

Registers maintained at SSE/W/AJJ

. Complaints register.

. Water supply register.

. Staff programs register.

. Asset register.

. Land boundary register.

. Quarters service building inspection register.

. Building register.

. General imprest register and & water imprest.

O 0O N o U1 A W N B~

. SM book for periodical white wash and colour washing.



10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

13

Stores: (a) DBR
(b) DBI
(c) Ledger
(d) Quotations
(e) challans, purchase order & local purchase.
Special work: (a) Each work—9 registers
(b) Zonal work registers.
Staff grievance register.
MCDO
Cement & empty register.
Pass/PTO registers.
Medical Register.
Leave, Absent, NHA, NDA & TA register.
Contract register.
Land Encroachment Register.

Land Lease Register.

71 =8%1d
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CHAPTER — 111
CRITICAL ANALYSIS

As on date, in Senior Section Engineer/Works/AJJ Unit, 28 staff are
working against the sanctioned strength of 38.

Most of the works viz., the repairs and maintenance of station, service
buildings and staff quarters, cleaning of septic tank, drainage, removing
and re-fixing of the existing coping slabs, water proofing of leaky roof
surface, painting and white washing of building, etc., are being executed
through zonal contract.

On an average of last three years, nearly Rs. 10.5 crores worth of work
are outsourced either through zonal contract or special contract which
clearly shows that almost all the activities in this section are done through
contract and emergency minor work only done by departmental staff.

Out of 1281 quarters, 470 quarters are lying vacant & 330 quarters are
condemned or proposed to be condemned.

This explicitly reflected to the present trend in occupation of quarters.
Change of sophistication to essentiality in life style, lack of standard and
provision, coupled with reduction in occupation of quarters, results in
requirement of reduced labour cost.

The study team provided staff requirement on need basis for the present

workload based on the allotment of petty works alone.
STAFF REQUIREMENT:

BUILDING & PLATFORM MAINTENANCE:

Plinth area of Residential Buildings, Station Buildings and other service
buildings are converted into ‘Equated Plinth area’ by adopting the
weightage described for each of them.

Sl. Category Plinth Area | Weightage | Equated Plinth
No. (Sg.m) area (Sq.m)
1. Residential Building after | 43151 8s5.-
deducting proportionate area of 11116= 1 32035.85
condemned/proposed for
condemnation 32035.85
2. Service building 55461.5 0.7 38823.05
3. Platform area (Covered) 123379 0.3 37013.70
4, Platformarea (Un covered) 56952.80 0.1 5695.28
TOTAL 113567.88
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As per the yardstick for maintenance of Buildings, one staff is required for
every 1550 Sg.m including LR.

Total EPA of Building = 11, 35, 67.88 Sq.M.

No. of staff required = 11, 35, 67.88 + 1550 = 73.26say 73 staff

The yardstick prescribed by Railway Board is applicable when all the works
are carried out by the staff at Works Branch. The major works of service
buildings, station buildings and residential buildings are carried out
through the Zonal Contract. Maintenance works attended through Zonal
Contract at various places in this jurisdiction is analyzed as detailed below:

a)  Total amount spent on Zonal . Rs.10,50,00,000/-
Contract (exclusive of cost towards
material supply)for the past 3 years
2017-2020

] Rs 3,50,00,000/-
So, average amount spent per year:

b)  Labour Cost for the above :  Rs.1,40,00,000/-
works(40%)

Approximately 40% of the total amount is taken as Labour cost since,
major works are carried out through Zonal Contract. The labour cost
spent is converted into the labour cost of Railway staff (the labour cost for
each work is available in Book of Schedule Rates).

The salary of Tech. Gr.III per year (Mean Pay

+ GP + DA w.e.f ( 01.07.16) : Rs.5,25,804
So, 1,40,00,000/525804 comes to 26.62
Therefore the annual cost of a Railway staff by : 26.62 Say 27 staff

the way the amount of labour cost spent in

Zonal contract is converted into number of
Railway staff

Hence while calculating the requirement of staff for the maintenance at
SSE/W/AJ] Depot, equivalent number of staff required working the Zonal
Contract work are excluded from the total staff requirement, at this
Depot.

Net staff required for Building maintenance = 73 - 27 = 46 Staff
ROAD MAINTENANCE:

The yardstick for maintenance of roads is for every 5 kms one staff is
required including LR.
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Total length of road = 50 kms
No. of staff required = 50 + 5 =10 staff
Therefore, No. of staff required for Road Maintenance = 10 staff

PIPE LINE MAINTENANCE:

The yardstick for maintenance of pipe line, 1 Artisan + 2 Helper Gr.II for
every 10 Kms.

Total length of pipe line = 130 km
Therefore, No. of staff required = (130 + 10) x 3 =39
Therefore, No. of staff required for pipe line Maintenance = 39 staff

DRAINAGE MAINTENANCE:

As per the yardstick 1 Artisan + 2 Khalasis are required to maintain 5 Kms
drainage pipeline.
Total length of Drainage pipe line =50 kms

No. of staff required = (50 =+ 5) x 3 =30
Hence, No. of staff required for pipe line Maintenance = 30 staff

VALVEMAN:

Nine valves at AJ] section are being operated and it was totally
outsourced and the section is having 3 staff for emergency purpose and
the work study team allowed it to continue.

Total Valve men required: 3 staff
STORE WATCHMAN:

Now a day, stores items are not supplied since almost all the activities are
outsourced. So, the necessity of the store watch man will not arise. At
present there is no watchman are working in this section. Watchman can
be utilized from NA Khalasi if necessary.

However, the staff requirement arrived from 3.6.1 to 3.6.5 on the basis of
yard stick will be provided only if the entire work done by the
departmental staff.

But, as per the data provided by the SSE/W/AJ] it clearly shows that the
above said works are totally outsourced done by either zonal contract or
special contract.

So, minimum number of staff is provided in each category on
need basis to manage emergencies.
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OFFICE WORK:
The work study team allows the present OS/W/AJJ to continue to look
after the office work.

Total Office clerk required: 1 staff
Now, requirement of staff based on yardstick:

SINo | Activity/Staff Staff
requirement

1 Building maintenance 46

2 Road maintenance 10

3 Pipeline maintenance 39

4 Drainage maintenance 30

5 Valve men 3

6 Office supdt

7 SSE+JE 2
TOTAL 131

As per RB letter No 11-2019/SPMPS/yardstick/2 dated 30.06.202, the
yardstick/norms of various O&M activities across all departments on the

Railways stand reduced by 15% on as is where basis as an interim measure
w.e.f. 01.07.20.

Requirement as per table 3.6.7=131
15% reduction=19.65 say 20
Revised requirement =111

But, the sanctioned strength of staff is 38 only. Hence, the staff
requirement is arrived based on need basis since most of the works are
outsourced.

3.7.0 SUMMARY OF STAFF REQUIREMENT ON NEED BASIS:

The section covers AJJ-RU,AJJ-CGL, EWS, AJJ station and quarters in this
sections. So, manpower is arrived taking into the consideration of long
stretch of section.

Sl. Category Requirement
No. of staff

1 Building maintenance & Road
Maintenance

Pipeline Maintenance & Valve Men
Drainage

Non Artisan Khalasi

Carpenter& Black smith

Painter

AW

N
NN-PO\NUJ Ul

TOTAL
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22
3 (given from NA Khalasi)

Total No of staff required
LR @ 12.5% of 22

25
Add: Office staff = 1
Add: SS+JE = 2
28
SANCTION VS REQUIREMENT:
Sanction Actual Requirement Surplus
38 28 28 10

3.8. RECOMMENDATION:

10 posts in various grades are found excess to the requirement and the same
may be surrendered and credited to the Bank of Surplus Posts.

The total Sanction Vs Requirement of SSE/W/AJlJ:

SI No Category |Gr. pay (Rs) San | Act | Req | Surplus
1 SSE/WORKS 4600 1 1 1 -
2 JE/WORKS 4200 2 1 1 1
3 OS/WORKS 4200 1 1 1 -
4 Sr Tech B/L 4200 2 1 2 -
5 Tech-I B/L 2800 2 2 2 -
6 Tech-III B/L 1900 1 0 1 -
7 BL HELPER 1800 0 1 0 -
8 Sr Tech Painter 4200 1 1 1 -
9 Painter-I 2800 1 0 1 -
10 Painter-III 1900 0 1 0 -
11 Carpenter-I 2800 2 2 2 -
12 Carpenter-II 2400 0 1 0 -
13 Carpenter-III 1900 1 1 1 -
14 | B.Smith-I 2800 1 0 1 -
15 B.Smith-II 2400 1 0 0 1
16 B.Smith-III 1900 1 0 0 1
17 Sr Tech Plumber 4200 2 1 2 -
18 Plumber-I 2800 2 0 2 -
19 | Plumber-II 2400 1 0 1 -
20 | NA Khalasi 1800 16 14 9 7

TOTAL 38 28 28 10




19

3.9 Recommendations:
10 Posts in various grades are found excess to the requirement and the same

may be surrendered and credited to the Bank of Surplus Posts.

Sl Designation Grade pay No of posts
No (in Rs)
1 |JE 4200 1
2 | Tech-II B.Smith 2400 1
3 | Tech-III B.Smith 1900 1
4 | Non Artisan Khalasi 1900 7
TOTAL 10

IR
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CHAPTER — IV

4.0 PLANNING BRANCH’S REMARKS ON CO-ORDINATING OFFICER’S
VIEWS

o The draft work study report was sent through E-office on 08.12.2020 to the
Co-ordinating Officer (ADEN/AJJ) to offer his remarks if any within 15 days.

o A reminder was also sent on 13.01.2021 to offer his remarks at the earliest
of 18.01.2021.

o The remarks were not offered till date (02.02.2021). Hence, the work
study report is released without the remarks of the Coordinating Officer.



FINANCIAL SAVINGS

21

If the recommendation made in the study report is implemented, the

annual recurring financial savings will be as under:

Sl Category Grade pay | No.of | Money Annual

No. (Rs.) posts Value Financial
(Rs.) savings (Rs.)
1 JE 4200 1 86,463 | 10,37,556
, Tech-1II B.Smith 2400 1 62,361 7,48,332
- Smi 1 1

5 Tech-III B.Smith 900 48,614 5,83,368
. Non Artisan Khalasi 1900 7 48,614 40,83,576
TOTAL 10 64,52,832

1 =8%13
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'() Office of the
SSE/\Warks/A))

-
Date 02092020

10
Dy. Chief Planning Officer / MAS

SUB: Work study to review the stalf strength at SSE/Works/AlJ) in MAS
Division - Reg.

REF: Lr.no. G.275/WSSR - 2222021/2090 - 20 dt. 25.08.2020.

With Reference to the above the following details are given bellov:-

1. Sanction, Actual & Excess of the staff statement Submitted.

2. No. of complaints registered past 3 years 720 nos. — Month Avg. 20 nos.

3. No. of complaints attended past 3 years 650 nos. — Month Avg. 18 nos.

4. Type and No. of Quarters {Occupation as well as \Jacation) available station wise

details are submitted.
5. Special works and Zonal contract for maintenance past three years details are

submitted.
6. Platform area covered = 123379 Sqm. and uncovered area = 56952.80 Sqm.

7 Maintenance of road total = 50 Kilometres

8 Maintenance of water pipe line total = 13,000 m. -
9. Maintenance of Drainage pipe line total = 5,000 m. -
10. Provided valves station and colony total = 29 nos. - Maintenance by Agency

11. Staff leave and sick of past three years - Maintained by P.B OS Works/AlJ
Complaints, Staff distribution, DBR, DS -8, T&P, Water
ers registers.

Vlaintenance by Agency
Maintenance by Agency

12. Maintance of registers —
supply bills (ORH & All Municipality), staff pass and quart

13. Jurisdiction of the SSE/W/AL — EWS, ELS, AJ) - PU & A)) - CGL
14. Work ng hours under ADEN/AJ). Not applicable

15. Other details — Nil

%

o (@S sy
SENIOR SECTION ENGINEER {(WOR'
iRy Yo / SOUTHERN RAILN
SIS | ARAKKONAM



| sl.No. | Location of valls | No. valb;rm
- 3|1 Near EWS Ry qupries———
! 2. Near HLT in EWS
[ 3. Near Temole in EWs
L 2 Workshop 2 1. Work Shop Main Tank
I 2. Inside Work Shop
L 3 Kalar well 6 6 nos. Near well sige
L 4 Winterpet colony 3 1. Near GLR
L 2. HLT
L 3. Rly quarters side
L 5 HF Colony side 5 1. 3 nos. of valls GLR Pump hous
L 2. HLT
| 6 |oDGLR 2|2 Nos. GLR Pump side B
[ Total 21 | o

SI.No.8 Total Water pipe line = 13,000 m.
SI.No.9 Total Drainage pipe line = 3,000 m_

SI.No. 13 Jursdiction of SSE/Works/AJJ. AJJ - RU & AJJ - CGL, EWS and ELS:
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L T neth (my) [Breaayy, ?.‘.}Mﬂ%
Rt 36 T 1ol
K 3 ————L
1 |Arakkonam Al #n&lrl/mw,f B
BRre—t—2 | iam
‘/‘
Py o L m——5 | o
2 |ichiputtu IPT | —2 ] 0 6 =
| 2 | 1gg t———1 1080
- : /f/% 1080
3 |Tiruttani TRT #E’l 12 6672
l'/
————+——{2&3| 55 10 | ss00
T Q. H /11{
4 |Ponpadi POI (—= | 183 | 5 915
/./EEI..[ 10 3800
5 |Venkata Narasimha Raju Vari Peta vkz |1 220 3 660
2 220 3 660
Nagari NG 1 185 6 1110
6 28&3 350 10 3500
Ekambarakuppam EKM . 443.2 2 1329.6
7 2&3 440.4 5 2202
Vepagunta VGA |1 183 4 732
8 2&3 360 8 2880
Puttur PUT 1 440 10 4400
9 2&3 530 10 5300
1 183 5 915
Taduk TDK
jg (Teduku 2 183 5 915
11 |Sri Venkata Perumal RaJU Puram SVF 1 1
1 410 8 3280
i PDD
g [Pud 2& 3 350 8 2800
- . 220 - ¥o (940
- Takkolam TOK -
1 285 6 1710
i Tirumalpur TMLP 5 285 6 710
CJ 1 400 11 4400
Kanchipuram ;
15 R 2&3 236 6 1416
CI/E 1 384 6 2304
Kanchipuram East -~
16 P 283 263 6 1578
17 |[Nathapettai NTT 1 287 6 1722
[ 1 301 8 2408
T i e il FTER Y, 10 3170
1410
19 |Pazhaya Seevaram PYV 1 282 5
1 284 8 2272
20 Palur PALR 5 &3 584 6 HMOM
= 2 6 201
Villiyabakkam VB 1 336
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Overall S5E/Works/AJJ section

—_—— . " \ ' —

Quarters detal}s as on 26.08. 2020

No. of Type -1 Type - 11 Type lll‘ \ Type -1V \ Type -V
/5’ ”°/ EEearan Qrs. Occ | Vac | Con | Occ | vac Con | Occ|Vac Con\Occ Vac\Con\Occ\\lac\CoF\
| 1 |winterpetcolony | 369 | 101 | 75 | 24 | 81 | 70 3219186 (12l92|3]1]3
L 2 [Bazar colony | aa 0j10foj12]2 |32|1|3|lal3]ls[zl0loly
L 3 |EWS colony 68 > 14314131712 0flolofololslolola
4 [HF Drivers colony 291 49 34 0 64 | 98 | 58 |26| 2| 0 | 4 |12] 3 G101 0
5 |HF Firman colony 70 7 35 | 42 2 26 | 28| 0(0|lo]|Jo|lo|lololo 0
6 |[TRT 29 0 0 0 | 23| 6 3 J]0jJ]0|lo|lojlolc|lolo]lc«
7 ING 27 11 1 0 | 14| 0 Ol1|l]0|0j0|O0|c|olo j,
8 IPUT 41 2 0 35 1 1 {3l0]Jojlo|lo|locf|lo]o : i
9 /CJ 10 6|20 j1l1]ojofojojojo|ajofoy |
— | | Z . |
10 /TMLP 4 3 1 4 0 C 97010 G| 0| 0 | 1
- Total 184] 191 | 120 | 235 | 231 | 170 | 36| 13| 10| 19| 26| 24| 3 | 1| = |

SSE/Works/Al)



SUNo. | Name of building

Arakkonam
U |sr. DEEL RS office
(1S SMM oftice
LD AAL AR
AOH Shed
! [nspection shoed

' 5 RPF station

| _:_‘ HF health unit o

8 “Tyraining and battery section _%‘
RPF box room
|10 |Wheel lathe shed
|11 |Railway mixed high school |
12 |Al station building
13 |Power cabin
|14 Booking office
L 35 | PRS building
16 |RPF barracks winterpet

t 17 P running room

18  |SSE- eiectrical AJ) office
|19 |SSE Signial A)) office

| 20 5ok Telecom Al office
21 |Rail el office

L_” _S_S_E,-'P.way office

33 [RPF station winterpet
P2 __‘_S__SEﬁ/OHE/AJJ office
| 25 |ADEN/AL office
a5 |SSE/Warks /AJ) office
27 |Dwisional Raitway Hospital

2% |Ashray? school
29 Kailway institute
30 |Cid community Hall
31 |Dy. CE EWS Admin buiiding
32 :E—_\_B_P_«_Jtt office
33 |EWSRPF box room
™ 32 EWS-PCO building
35 |EWS Canteen
| 36 |AWM otfice& NEW BIC
37 ol BTC

L 2% |AMM otfice
LA ACMT lab
0 Points& crossings office

.r A4l Points&: crossings store
"Wy [Points & crossing shed
4 {structural shop
44 |Machine shop
45 |Mill wright shop
4o |New trolley shed
47 |Fittar shop
48 |Gl shop
49  |BS shop shed
£y i1<tare huitdine

) ———— s



:C T 15 150
55 |FBWP SSE office l ___]’t 50 15 =
56 |FBWP RPF station R 20 12 =
5| 1 30 18 >
57  |p.way depot Al I 1660
a1 i ildine 1 50 20
S8 [MLPM Station building = =
59 |MLPM Substation 1 10 _,_‘T._ —
60 [North cabin ! 12 “ IR =
ICHIPUTTUR R
T [station buildi 1 20 12 240)
61 [station building
Tiruttani
62 |TRT Station building 1 40 15 ______,6@
3 ignal offi 1 25| 12 200]
63 |TRTsignal otfice =
64 |TRT SSE/P.way office 1 20 12 ;?4
65  |PRS Building 1 20 15 300
= 1 25 12 200
66  [Retiring room 2
Ponpadi
67 |Station building 1 25 12 300
VKZ
68 |Booking office 1 10 8 80
Nagari
69 |Station building 1 25 10 250
Ekambarakuppam
70 |station building 1 15 12 180
Vepagunta
71  |Station building 1 25 15 375
Puttur
72 |Station building 1 40 15 600
73 |SSE/P.way office 1 20 2 240
74  |SSE/Telecom office 1 20 12 240
75 |Bone setting hospital 1 10 8 80
76  |Esalapuram substation 1 25 12 300
Taduku
77  |station building 18 12 216
78 |Cabin 10 10 100
SVF
79 [station building 1 15 10 150
PUDI
80  |station building 1 20 10 =
i) Takkolam
81  |Booking office
- 1 8 8 64
. |Thirumalpur
82 » opge
. stauo'n building 1 3 - =
Running room 1 >
1|10 150
-____|Kanchipuram East
—&J station building 1 30
—___|Kanchipuram ﬁ¢¢
—55_|station building - SN
i - 800
—Nathapettai —
!

-




86 booking office | Bl n [

A

Walajabad w

87 |station building 1 5 12 WSM

N Palayasivaram |

88 |station building 1 8 g 64

B Palur

__ 89 |station building 1 20 10 200
- Villiambakkam

90 |booking office i 8 6 48
Reddipalayam

91 |booking office 1 6 6 36

TOTAL 55461.5 sgqm
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SOUTHERN RLY

CHENNAT
DIVISION-
ENGINEERING

Office of Divisional

Railway manager,
Chennai Park town

Chennai, 600003
Tamil Nadu, India

Letter No: CHENNAT DIVISION-
ENGINEERING / MAS07OF20078W-ZoneW1 / Dated:

00957650024271 20/08/2020

M/s K SRINIVASULU REDDY-NELLORE
MOGALLAGUNTA VENKATAGIRI
VENKATAGIRI

NELLORE- 524132

Andhra Pradesh, India

Sub: Letter Of Acceptance /

Ref: 1. Tender No. MAS070120078W-ZoneW | closing date
14-07-2020 1 1:00 for Zone-W-1 - Exgcution of
works and supply of materials for the Zone W1
Arakkonam (inclusive) to Melpakkam (inclusive)

( including Melpakkam and Arakkonam bye-pass
lines) from km.67/1 8-72/22, broad gauge yards at
Arakkonam, Chengalpattu end

2. Your bid ID 11373641 dated 13/07/2020 07:36

The Competent Authority has accepted your offered rates in
connection with the subject work. The total cost of the work at the
accepted rates works out to Rs. 10757759.7 (Rupees One Crore
Seven Lakh Fifty-Seven Thousand Seven Hun:lred And Fifty-
Nine Rupees And Seventy Paise Only)

A sum of Rs.203800 deposited as Earnest Money vide IREPS
reference 1D PE33279988909 has been retainel tewards in:tial
Security Mongy for due and faithiul fulfillment of the contracl,
and the balance Security Money will be recovered from the
progressive bills @ 10 % of the bill amount till it reaches 3 % of
the contract value in terms of clause 16(1) of GCC. No interest
will accrue on the security deposit lodged by you with the
Railways

You are requested to submit Performance Guarantee in the
form as given in Clause 16(4) of GCC equivalent o 3% of the
contract value amounting v Rs. 537887.98 (Rupees Five Lakh
Thirty-Seven housand Eight Hundred And Eighty-Seven Rupees
And Ninety-ECight Paise Only) within 21 days from the date of
issue of Letter of Acceplance, valid up to stipulated date of
completion plus 60 days so fhat contract agraement can bhe
executed. Failing which, a penal interest of 12 % per anawn for
the delay in submission of PG beyond 21 days from the date of
issue of LOA will be levied up to 60 days. Any failure (o submit

3 .
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SOUTHERN RLY
CHENNAI

DIVISION-
FNGINEERING
viiice of Divisional
{olway manager,
Chennal Park town
rhennai, 600003

vl Nadu, India

Letter No: CHENNAT DIVISION
ENGINEERING / MASO70F20079W-
ZoneW2W3WS5 / 00957650024274

Daterd: 20/08/2020

M/s K SRINIVASULU REDDY-NELLORE
MOGALLAGUNTA VENKATAGIRI
VENKATAGIRI

NELLORE- 524132

Andhra Pradesh, India

Sub: Letter OF Acceptance /

1. Tender No. MAS070F20079W-Zone W2W3 W5
closing date 14-07-2020 1 1:00 for Zonz "W2":
Execution of works and supply of materials for the
zone "W2" Arakkonam- EWS & FBW Zone "W3":

Execution of works and supply of materials for
Arakkonam- AC Loco shed Zone "W-5" : Execution of
works and supply of materials for Arakkonam
(exclusive) to Chengalpattu (exclusive) P.way seC.
from km.0/9-61/14.

2. Your bid ID 11373647 dated 13/€7/2020 0

Ref:

7:41

has accepted your oftered rates in

connection with the subject work. The total cost oi the work at the
accepted rates works out to Rs. 8881850.38 (Rupees Eighty-Eight
Lakh Eighty-One Thousand Eight Hundred And Fifty Rupees And

Thirty-Eight Paise Only)

The Competent Authority

A sum of Rs.177800 deposited as Earnest Money vide IREPS

reference 1D PE42719989652 has been retained towards initial

Security Money for due and faithful fulfillment of.the contract, and

the balance Security Money will be recovered from ‘the progressive
bills @ 10 % of the bill amount till it reaches 5 % of the contract
value in terms of clause 16(1) of GCC. No interest will accrue on
the security deposit lodged by you with the Railways.

you are requested to submit Performance Guarantee in the form
as given in Clause 16(4) of GCC equivaleni 10.5% ol the contract
value amounting to Rs. 444092.52 (Rupees Four L.akh Fourty-Four
Thousand And Ninety-Two Rupees And Fifty-Two Paise Only)
within 21 days from the date ol issue ol Letter ol Acceptance, valid
up to stipulated date of completion plus 60 days vo that contract
agreement can be executed. Failing which, a pena! interest of 12 %o
per annum for the delay in submission of PG beyard 21 days from
the date of issue of LOA will be levied up to 60 days. Any failure to
submit the requisite PG even after 60 days from tie Jate of issue of



SOUTHERN RLY
CHENNAI
DIVISION-
FNGINEERING

Office of Divisional
Railway manager,
Chential Park town

Chennai, 600003
ramil Madu, India

Letter No: CHENNAY DIVISION- ) _
ENGINEERING / MASO70F20080W _ Dated:
ZoneWd / 00957650024275 20/08/2020

M/s K SRINIVASULU REDDY-NELLORE
MOGALLAGUNTA VENKATAGIRI
VENKATAGIRI

NELLORIE- 524132

Andhra Pradesh. India

Sub: Letter Of Acceptance /7

Ref: 1. Tender No. MASO7OF20080W-ZoneW4 closing
date 14-07-2020 11:00 for Zone-W4 - Execution of
works and supply of materials for Arakkonam
(Tiruthani -Puttur,Arakkonam, exclusive to
Renigunta (excl.) from km 71/14-16,133/18-20.

2. Your bid ID 11373637 dated 13/07/2020 07:32

The Competent Authority has accepted your offered rates in
connection with the subject work. The total cost of the work at
the accepted rates works out to Rs. 9478566.17 (Rupees Ninety-
Four Lakh Seventy-Eight Thousand Five Hundred And Sixty-
Six Rupees And Seventeen Paise Only)

A sum of Rs.189800 deposited as Earnest Money vide
IREPS reference ID NE40389990687 has been retained towards
oney for due and faithful fulfillment of the
rity Money will be recovered tfrom
the progressive bills @ 10 % of the bill amount till it reaches 3
9, of the contract value in terms of clause 16(1) of GCC. No
interest will accrue on the security deposit lodged by you with

the Railways

initial Security M
contract, and the balance Secu

ubmit Performance Guarantee in the

form as given in Clause 16(4) of GCC equivalent to 5% of the
contract value amounting to Rs. 473928.31 (Rupees Four Lakh
Seventy-Three Thousand Nine Hundred And Twenty-Eight
Rupees And Thirty-One Paise Only) within 21 days from the
date of issue of Letter ol Acceplance, valid up to stipulated date
of completion plus 60 days so that contract agrecment can be
executed. Failing which, a penal interest of 12 % per annum for
the delay in submission of PG beyond 21 days [rom the date of
issue of LOA will be levied up to 60 days. Any failure to submit
PG even after 60 days from the date of issue of

You are requested to s

the requisite



| No,

i N.mm of Work
ADI N//\ll secHon (nnv

oo al TMEP, 1D and 107, sy
at POIL NG, VOGA, TDK and CIRI, p
prefabricated modular booth for e kot
checking stalt at TRT, kM, PUT 51
improvements to oxisting RPF |y

Repates to Administrative office In 1)

PEESONSALVETIOUS stations,

druction o) (uuw resy
Al rost room
rovision of

atlons and
arrack at A)),

ash ot

oA

L londer Notice No. MAS 1
ol 20074 No.O1/em N
MAS1G6O 7300w

F-Tender Note N, MAS

List of works - under ADEN/AJI Sub - Division,
Contractor
K

Wk M/ S K Builders & (lat (9444280034
1001 2017, item No. Promoters,
MAS1001 171 70W
Maintenance of Olfice Rest house at Vienmatal posa —~ e R |
‘¢ nala -
fo o pedod of two years Srl. G.K.P. City 909211711
N - ] — Developers
AJ - KU AT and Al - CGL section ~{LOA No. M/W. “[5.K. Prossd 97RO5RIEN S
proviston of minimum  essential passenger (496/West /282 of
amenities induding facilities tor Divyang 16.07.2018

GOUARRL 17

Phone

61,73,299.00

Agt. Value| Value|
37 91 A10

©71,06,7141n progress

Completed
Completed|

3,04,257.00

|

b Kanchipuram Repairs 1o SSL/P.Way/CI{LOA No. M/W. Sri. Adhitya Ff)uﬁaéttﬁ 9444583181 34,40,587.00 (omuleﬂﬂdn
CAtice 496/West/83 of J
T |Reakbonam - Bepain B T 01.04.2018. =
e itchen, bath and|LOA No. M/W. Sri. Bharathi Enterprises| 9443170262 94,33,785In progress | _
toilet doors to staff quartersin Winterpet|496/West/9952 of |
__|colony. 21.05.2018. Z
/A - RU & AJJ CGL Section Cleaning and|Agreement no. Sri. Abdul Khadir Ansari 18,57,885.00 Completed\ Ve
Maintenance of existing sewer, lines in|{195/West/MAS of [
ADEN/AJJ sub division of a period of one year|{04.07.2018. \
8 |AJ - CGL section - Repairs to toilet and|LOA No. M/W. Sri. V.N.Sathish  |9626508069 52,66,956.00 | Completed
watering arrangement at all LCs 496/West/79 of
30.04.2018.
9 |Reconstruction of platform walls station LOA No. M/W. Sri. Swamisetty 9494200505 75,22,367.00 | Completed
Tirumalpur, Walajabad and Kanchipuram 496/West/49 of \ ®
21.05.2018.
10 |ARAKKONAM- Repairs to circulating area in|LOA No. M/W|Sri. M. Narasimha Reddy 94440919059 1,43,44511| Completed
second entry 496/West/445 dt. ' \
27.08.2018
11 |ARAKKONAM- Improvements to water|LOA No. M/W/|Sri. M. Swamisetly 8622250124 94,459,576 |In progress
pipeline and drainage arrangement to staff|496/West/585 dt.
quarters - PHASE-| 10.12.2018 )
12 |ARAKKONAM - Repairs to flooring of AOH|LOA No. M/W|K. Srinivasulu Reddy ~ |9618930015 71,91,632| Completed
and Inspection shed 496/West/582 dt.
10.12.2018
13 |Kanchipuram - East- Repairs of staff quarters |LOA No. M/W/|Sri. M. Sathish 9003797097 39,67,990|In progress |
496/West/155 dt.
27.04.2018 —
14 |Repairs to boundary stones and survey stone|LOA No. M/W|Sri. D. Kamalakannan 9488465491 27,55,473|In progress
in and around Arakkonam station 496/West/541 dt.
01.11.2018
15 [Arakkonam - Repairst o safety arrangementto  [LOA No. M/W 496/West/506 Sri. K. Srinivasulu Reddy 9618930015 1,18,04,418| Completed
staffquarters in Winterpet colony dt. 28.09.2018
16 |Kanchipuram - Laying and maintenance of lawn [LOA No. M/W 496/West/448|Sri. Thiruthani M—;r—u;a,au 9578518889 17,61,004in progress \
for a period of two years dt. 09.08.2018 Enterprises
17 ADEN/AJ) subdivision Essential repairs and LOA No. M/W 496/West/521|Sri. K. Loganathan 9443097685 19,95,826|In progress
maintenance of staff quarters, station and dt. 01.11.2018
service buildings for a period of two years
18 |Arakkonam - Repairs to FOOTPATH from road _|LOA No. M/W 496/West/637|Sri. M. Narasimha Reddy | 9440919059 81,45,617|In progress
No. 1to 6 inside FBW Plant dt. 02.01.2019.
19 |Arakkonam - Repairs to service road inside FBW |LOA No. M/W 496/West/636(Sri. CK. Velu 9442178987 76,48,077| Completed
Plant dt. 06.02.2019.
20 |AlI-Repairs to RPF Barracks LOA. Chennai Division - [M/S. Urmila Construction 27,67,240| Completed
Engineer/MAS 260k
18390W/ 01376190000619
21 |Arakkonam - (NSG2) Improvements to passenger [LOA. Chennai Division - M/s. Jaguarinc Chennai 28,85,714{In progress
Amenities -Construction of Booking office Engineer/MAS 01 OF
19002W/ 01416660001415
dt. 28.05.2019




Zone "W3" : Execution of works and supply of materials for the Arakkonam - AC Loco Shed.
Zone "WS" : Execution of works and supply of materials for the AlJ (excl.) to CGL (excl.) P.Way sec. from Km.0/9-61/14.

Agreement No. 276 / West / MAS dated 20.09.2018
LOA. No. M/W.496/West/430, dated. 30.07.2018

Name of Contractor  Siri Ganga Works Contracts, 4 105, Chowtapalli Vill., Machunur Po., Pandlimarri Mandul, Kadapa (A.P.)
Agreement Value Rs. 77,40,062 /-

SI. | Work order No. Work order E f i
No & Date Name of Work value Billed Value A xcesst | :avmgs Remarks ,
L moun mount
. W-2/1/A)), dt  |Repairs to foundation for straightening machine in structural shop 99,529.00 93,883.00 354 rr‘
09.10.18 and garden wall in front of Dy.CE office building. 2N ~—|Completed
) W-2/2/AlJ, dt  |Repairs to roller conveyoer area in FBWP and removal of earth from 99,981.00 99,862.00 -
09.10.18 the conveyor line =] 31900|Cormpleted J
W-5/3/A)J, dt  |Clearing of rank vegetation and bushes in staff quarters area and 1,93,599.00| 1,99,020.00 ' |
3 00.10.18 i in CIE stati 5421.00, —--JCompieted
Q.10. open well area in station. |
W-2/4/Al), dt . : 400. 1,98,707. , 1
4 09.10 48 : Desilting & clearirg of vegetation inside open well in FBWP L Al 8 " : €93.00|Complated |
W-2/S/AM, dt | 416, 1,99,358.00 !
5 (;9 11) 18 Clearing of siudge and garbages from the open drains in CJE colony. e et e SS.OO’C;\mclete: ,
5 W-2/6/AJ), dt  |Repairs to corroded pipelines and desilting & clearing of vegetation 1,99,873.00| 1,95,796.00 ! - COchrﬂo:eted '
09.10.18 on rear side of Dy. CE office building. |
- IW-3/7/A)), 6t |Clearing of Zebris.zlona read from SMM buiiding to Nev, Sr.oDEF 1,99,932.00 1.99,71509 O —
? iOQ.lO.lL‘ joffice and veget: ton 11 garden and rhe front stpreach road ' i _—-—r- - - - =
b | dt ) e e : 1,99,988.00; 1.92,657.00 ' I A———
3 rg i/ogi':; ¢ Repairs to damagec pipelines from boreweil to HLT in ClI (E) station ’ i % -—| 381.00|Compgiezac |
JI. . T
% e 4,99,377.00| 4.98,366.00 | . b nrizid . |
9 :_A; 3{)91;8\“' ot Repairs to damaged garden fencings in auditcrium area of ELS 7 ~=| 81100 Complered |
J .1 . ‘ - 1 T 1
W-2/10/AlJJ, dt |Repairs to toilet on rear side of ladies rest room and brightening of 1,70,931.00| 1,99,869.00 28 SS.OO! —|completed f
- 15.10.18 Works manager chamber in EWS . . : |
W-2/11/AlJ, dt |Repairs to damaged drainage pipes, water pipes and safety grill for 2,99,274.00| 2,98,190.00 B ! 1084.00|Completed J
i1 15.10.18 glass for wall in stairs case in Sr. DEE/RS/ELS office 3l 7 65 80000 T
] ) 2,99,397.0 2,83,800.C ----] 15597.00 CompletedJ
12 \fls'i/oligA“’ dt Repairs to floorings and windows in QA section of ELS/AJJ [

CONTRACTOR
SSE/MWorks/A
Sr. ADEN/AJJ REANIRS
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i = id('m"::gk‘ Jwest/ 168V . sathish ' 5
rravision of Jatrasticte® e ?ww,l,r di 18 02.2019 T
nading pottur 0f Rl m,unh-n.mu‘ g6 IS ﬁ_gd___—_ s
e ; |—— - Natarajan Ro? s
e > 296, West/9663 dt Thillai . .
L —Reprs o nsting PF sur'a(re?a“‘/w ; construction PVT - Ty -
e Al-CoL Sec-her e ,709.2017- LR ~
hakkalam Tirgmaleu’: walajabad P i r)
nathapettal & palayasivara™ sation // '.'i\\
e — ;;P-“;;é‘,:,'ﬁeﬁﬁ? L0A No. M/W 296/West/77 S, M.N. Balasundrarm 9710922224 N ?-é
e = - =
~2g |Provision of minimun essential passenger LOA No. M/W 296/ West/632 5ri. Swamisetty 8622250124| 95— .2.
amenities al various station ADE/Arakkonam dt. 18.02.2019 / 22,3057 <
and Katpadi sub - pivision- phase - Il 7o, g
>
20 |Arakkanam Renigunta section - Reconstruction LOA. Chennai Division - M/s. C.K. VELU = g
of quarterstype -11- 13 units at Thiruttani and gngineer/MAS 15 OF & 17,05,156 1 T o
Iype -l - 8 units at Arakkonarm- 1910WSA/00874570007381 N a =
. dt. 01.10.2019. S %
30 ,Arakko'nam\-NRepatrs 10 roof leakage in staf LOA. Chennai Division - M/s. K. Naveen Kumar -°l 2
quarters at Winterpet colony gngineer/MAS 22 OF m‘é o
____L_’__,___—_-—-———————-"" 19307w/01417630013536 R ey ‘;
— dt. 11.01.2020 | E =
21 |Housekeeping and maintenance of Office R
| est |LOA. Chennai Di ision - 23
house at Thirumala for a period of TWO years. Engineer/MAls Z"(;':;‘;n M/s. Manasa Laxmi | s ’g
Enterpri =
. 1929W/01216510015233 dt. L 000 g %
3 07.02. =
2 | Arakkonam - Replacement of damaged AC LO 02,2020 = “ <<
|eheets roofing of PF shelters along with A. Chennai Division - Sii Laxmi , -
g with gutters. |Engineer/MAS 22 OF i Industries \ £ £
193 172,35, — 35 o
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& Date
13 |W-2/13/A1), ot : Name of Work
15.10.1 ’ Repairs to old and W
W_.2/ 2z CGL section damaged joineries presreer] o
14 14/A), dt and fastening of LC gates | value Billed Value | EXCess | Savi
15.10.18 Repairsto G gatesin AlJ- | 2,99,98 Amou "es
W angrestro ; ,99,980.001 2,60 r“.\m__ Amount Remarks
15 -2/15/A1, dt |Repai om in CJE Station for unit ,60,056.00
08.1 irs to floori itno. 6 4 —|3
W_2/1.18 sl A dlaart ng for car parking shed, rail fixing i »99,093.00(  4,99,419.00 9924.00(Completed
16 16/AJ), dt |Repai ing near crossings sh xing in structural sho 326.00
08.11.18 Irs to flooring, wind °p P | 1,98,708.00 | Wson —|Comple
- EWS ’ ows and backyard : 1,99,729.00 pleted
17 W-2/17/A1), d of canteen building insi 1021.00 |
, dt |{Repairs to floori ginside | 1,98,931.0 - ""}Compln
30.11.18 _ ring of staff room adj »931.00)  1,97,145.00 i
crossing sh adjacent to po : ‘ I
18 W-5/18/Al), dt op entry drain to prevent ent g A —| 1782.00/Completed
30.11.18 T ry of rainwater EWS/ AlJ 99,026.00 99,382.00 [ f kil
r . $EREEE, 5 ]
19 W-5/19/AlJ, dt |Repairs to damaged g room near LC-15 in AJJ-CGL section 99,886.00]  99,662.0 i —|cometec |
07.01. : aged and cor = " ,662.00
W_Z/ZES;A“ _ S roded water pipe lines for staff quarters 90,756.0 —-|  222.00/Completed |
20 , dt |Repairstor - ,756.00]  92,822.00 L |
07.01.19 oof, windows and flooring in Ol : . 2067.00/ ‘
T AJJ g d Thermit shed of EWS / 1,97,735.00 14 —|completed |
21 % "4t |Brighteni : PRl 1,99,574.00 1
040740 ghtening of realy section, cleaning of bushes al 1839.00 —_lcomot N
sr.DEE office & repairs to toilets i HESTHANE pproach road to| 1,99,6 = ' jrompstee
22 W-3/22/AJ), dt |Repairs to damaged o toilets in SMM building in ELS 99,655.00)  1,98,963.00| 308 0|
ed pipe lines wheel s 8.00/ —-Completed
?A?'glzigw d and gardens inside ELS/AJJ Iathe shed, QAl section, toilets | 3,99,266.00( 3,99,822.00 -
= ’ t Cl i . 2 IRGREE=S 5 ol ~ p
23 ey earing of bushes on either side of approach road in WJ PALR, C o —|comeeree
W'2/é4/AJ and around station building in PYV, RDY, NTT in AlJ CGLs, ti - 22 haans
i - z 7 — 2 2 = ectio 173.00| —IC A
24 s J, dt Enghtemng of Admin. Building, compound wall, PCO and repainrs = R TEET =T oc| Comgieted
.02. orb walls along roads inside EWS Rl 28906240
. : P4 g 99 555.0
C\:\E/S.OZ.19 alignment and clearing of bushes on either side inside EWS/AJ) o —;’-"_;"’__'________,.,_
.03.19 cross tracks_in ELS/AJ) T i | 1 0[Compt |
57 W-5/27/AlJ, dt |Repairs to corroded and damaged pipe lines and storage tank for W 99,653.00 |
13.03.19 water supply with base in W] station
8 W-5/28/A), dt |Removing of debris, rank vegetation and leveling along platform and 1,99,268.00 1,99,180 Q0
13.03.19 pbetween boundaries in vB and TOK stations. ]
129 W-2/29/Al), dt Removal of tree pranches near substation and side covering in Store 1,95,103.00 1,91,802.00
42 02.19 near Foundry shop and damaged roofing in NCD RpFoutpost | —— B




b’o‘ I & Date I Name of Work Work order Billed Val 1 Excess | Savings
> _ ; value e R
[ 30 :‘3’ gg 3;’;‘\'1: dt [Removing of debris, garbage dumping, bushes on rear side of station 1,99,430.00| 1,99 e | Amount il
A=l around running rooms, staff quartersin TM > g Ao ,99,851.00 i
W-3/31/AJ, dt |Repairs to old damaged flooring e = St s100 I
31 ged tlooring inside and removal of trees around 1,99,548.00| 1,9 i
85'04-19 RE godown, washing sinks for staff of ELS/A)) T FPOTEDON 172.001 —-iCompleted
35 -3/32/AJJ, dt  |Repairs to damaged two wheeler parking shed near RE godown and | 4,99,890.00] 4.95991.00 |
08.04.19 rear side of AOH shed inside ELS/AJJ S T 101.00 ~-|Completed
33 W-3/33/AlJ, dt |Repairs to damaged garden fencings opposite to QAI section inside 3,50,8 2 ‘
,50,878.00( 3,55,092.00
08.04.19 ELS 42141.00; —|Completed
W-5/34/A)), dt |
a ) . 4,99,625.00| 4,88,053.00 ‘
3 10.06.19 Repairs to borewell at CJE —| 11567.00|completed
|
35 W-5/35/AJJ, dt |Removing of debris, garbages and vegetation along the sides of 1,99,389.00{ 1,99,608.00 p— s
10.06.19 platform no. 1 in WJ station AN -_icompmed
36 W-5/36/AlJ, dt |Deepening of existing well to get better yield near well no. 3 in kallar | 4,99,528.00( 4,99,709.00 181.00 *_{Como‘em
10.06.19 river near Takolam o I
37 W-5/37/AlJ, dt |Removal of garbage, sludge and vegetation along slopes of PF no. 1in | 2,99,656.00 2,98,413.00 1:43,:02Cm~.oletec
10.06.19 CJ station and around open well in CJE station | ‘
38 W-2/38/AJJ, dt |Repairs to water storage tank near BTC, supply of sand to BS shop & 98,909.00 99,577.00 55300 __«!Comp;eted
Il'in FBWP
10.06.17 e 92,82,778.00] 92,42,263.00] 47835.00| 88350.00
Agt. Value 7740062.00
Executed Value 9242263.00
% age 119.41%




DIVISION-
INGINEFIUNG

Ot uf ()ivishuml
ftnllway manajern,
Chyennal Park town

Chennnl, 6009 nl
Tamil Madu, Ieclln

Letteor Nod CHENNAT DY

: _ VIGTON

;:‘(\7‘3:’?,“1 NG 7 MASLIOTI9150W Dated!
- /L0 20AR000 1012 na/0n/2019

AMECSTREGANGA WORKS U '

! ’ N\ (() 'S
o \ NIRACTS
110N CHOW TAPALLL VILLAGE
MACHUNUR POST
PANDLINMARR] MANDUL
KADAPA- 516218

Andhya Pradesh, India

Sub: Letter O Soceptance

Ref: 1. Tender No. M/ Q120119159W-Zone W] closing,
Jate 27-04-2016 11:00 for Zone-W-1 - Lxecution
of works arsd supply of materials for the Zone W
Arakkonam (inclusive) 10 Melpakkam (inclusive)
( including Melpakkam and Arakkonam byc pass
lines) from ki 67N 8-72/22, broad gavge yards al
Arakkonam, Chengalpatto end .

2. Your tid I 0893492 dated 27/06/2019 07:59

The Competent Authority bas accepted your offered rates I
connection with the subject work. [he total cost of the work &l
(he accepled rates works out (0 Rs. 11689302.72 (Rupees Ore
Crore Sixtec | akl Liphty-Nine Thousand Three Hundred And
Two Rupee! And Seventy-Two Paise Only)

A sum of Rs 208500 deposited as {iamest Money vide
IREPS refesence D PERE26665464 Jas been retained towards
initial Securnty Money for duc and faithtul fulfillment of the
contract, and the balagee Gecurity Money will be cecovered from
the propressiv bills (@ 10 % of Jie bill amount 6l r.cuchcs 5
v, of the contract valie in 1enms of clause 16(1) of GCC. No
imterest will accruc o0 the seeunty deposit Jodped by you with

the Railways

You are requested 10 qubmit Performance Guarantee in {he
form as piven in Clause 16(4) of GCC equivalent 10 5% of the
contract value amounting o Rs. 584465.14 (Rupees Five Lakh

ST L Hundred And ixty-Five Rupec:




\( )_ll'l'lllf,l!N RAILAWAY
File No MW A96/Wea/o 1o LEXTER OF ACCEPTANCE,
¢ 1OA No 0102948000177 OR DR 2010

Divl Rly. Manager's Office,

Works 3r, Chennar Div,
Chennat — 600 003,

To Dt 08.082019

A/s Siri Ganga Worls Contiacis,

No 4-108, Chowntapall \’|||;|,-‘~_

\Machumr Post,

pendlimam Mandal,

Kadapadist (AT)- S16 218

Vohile: 9866353597

Sub: N/ 5 T\ Ty Y “w "
&y m::\l'\-\'ol \\‘(HH\. Zane “W2" : Exccution of works and supply of materials for the
'- ) 2" Arakkonam- WS & FIIW Zore “W3™ : Exceution of works and supply of
naterials for Arakkonam- AC Laco shed Zone “W-5":  Execution of works and supply

of matcerials for Arakkonam (exclusive) to Chengalpatiu (exclusive) Poway sec. from
kmn.0/9-61/14,

Rel: E-Tender Notice No. MAS 12 of 2019, dt. 24.05.2019, S.No -17,
Item No. MAS 12 OF 19160W- Zone W2W3IWS5.
ciae (Y>>
l Your offer for the tender under reference for the abeve mentioned work has been aceepted by the
“ompetent Authority to a total value Rs. 88,89,633/- (Rupees Eighty Fight Lalths Eighty Nine Thousand
six Hundred and Thirty Three only) with following coaditions. The details arc appended below -

' Item no. Deseriptien Amount ]x
Schedule-A - S 561 52000
‘ [y P {
" (1)20% Above TP/ 20% Above wrh USSOR 2011 rates Ry 1M A0
| zone-W2 !
| zene-W3 | (2) 21% Above TP/ 21% Above with USSOR 2011 rates Rs 259133600
| zome-WS (3) 19% Above TP/ 19% Above with USSOR 2011 rates | Rs 32.28.90300

Schedule-AT
| Schedule-A2 | 129, Ahove TP/ 12% Above USSOR 201 | rates

| v

l———— t

" Rs 99557800 |

Rs 1.1193550
| Rs. §8,89,632.50
Orsay |  Rs.88,89,633.00
e e - e A ]

17% Above TP/ 17% Aboave USSOR 2011 rates

Tolal of Sch At Al+ A2

' Security Deposit for tns work 1s Rs. 4,44,482/- (Rupees Four Lakh Forty Four Thousand Four Hunderd
ind Eighty Two anly), which shall he recovered at the rate of 10% of the bill amount ull the full Secunty

depositis recovered No mterest w ill acciue on the secunty deposit lodged hy you with the Rmlways.

I Please note further that within 21 (Twenty Onc) days from the date of issuc of this letter, a sum of 1s
Rs. 4,44,482/- (Rupees Four Lakh Forty Four Thousand Four lHunderd and Eighty Two only), has to be
ubmitted as Performance puarantee, valid up to stpulatcd completion period plus beyond the maintenance

neriod.

Ja) Failing which, A penal interest of 12 e per annum for the delay in submission of PG beyond 21 days from
the date of 1ssue of LOA will be levied up to 60 days.

3b) Any failure to submit the requisite PG cven after 60 days from the date of issue of LOA, the Contract shall
be tenminated duly forfeiting EMD and other dues, if any, payable against the Contract.

3¢) The failed Contractor shall be debarred from participating, in re-tender for the work. §2c // A
N4A J }’10)\ ! p.

‘ ) 5 &A // 5 ~
DENAVES AR S ¢ CONTRACTOR



SOUTHERN RAILWAY

File No.MAW 106/West /050 LETTER OF ACCEPTANCE

. LOA No. 01029480003810 di. 22070019
vl Rly. Manager s Office

Works Br, Chennar Div
( hennan - 600 003

o Dt 22.07.2019
M/s Sitt Ganga Works Contracts,
No. 4- 105, Chowtapalli Village.
Machunur Post.
Pendlimarri Mandal.
Kadapa dist (AP)- 510 218.

T

Sub: NAI\'.“‘. OF \V(}RK: Z(.me-W-t - Execution of works and supply of materials for
';\ll;il;[\;):‘;g;};lslf;(;llalll —Puttur,Arakkonam, exclusive to Renigunta (excl.) from km
Ref: E-Tender Notice No. MAS 12 of 2019, dt. 24.05.2019, S.No -18,
Item No. MAS 12 OF 19161 W- Zone W4.

<<<<()>>>>

I, Your negotiated offer for the tender under reference for the above mentioned work has been accepted by
the Competent Authority to a total value Rs. 98,89,389/- (Rupees Ninety Eight Lakh Eighty Nine Thousand
Three Hundred and Eighty Nine only) with following conditions. The details are appended below:-

oo ]
[ Item no. Description | Amount

" Rs. 90.43.585.00

 Schedule-A At Par with TP/ At Par with USSOR 2011 rates

Schedule-A1 | 704 Above TP/ 7% Above USSOR 2011 rates | Rs. 6.82.410.00

“Schedule-A2 | At Par with TP/ At Par with USSOR 201 | rates Rs. 1.63.394.00

i
| [ Total of Sch A+ A1+ A2 | Ra 98893000

Rs. 4,94,469/- (Rupees Four Lakh Ninety Four Thousand Four
h shall be recovered at the rate of 10% of the bill amount tll the full
deposit lodged by you with the Railways.

2. Security Deposit for this work is

Hunderd and Sixty Nine only), whic
Security Deposit is recovered. No interest will accrue on the security

One) days from the date of issue of this letter, a sum of is
housand Four Hunderd and Sixty Nine only). has to be
ipulated completion period plus beyond the maintenance

3. Please note further that within 21 (Twenty
Rs. 4,94,469/- (Rupees Four Lakh Ninety Four T
submitted as Performance guarantee, valid up to st
period.

3a) Failing which, A penal interest of 12 % per annum for the delay in submission of PG beyond 21 days from

the date of issue of LOA will be levied up to 60 days.
3b) Any failure to submit the requisite PG even after 60 days from the date of issue of LOA. the Contract shal

be terminated duly forfeiting EMD and other dues, if any, payable against the Contract.

J¢) The failed Contractor shall be debarred from participating in re-tender for the work.



M/W.406/WesU429 LETTER OF ACCEPTANCE.
1/W. 496/ West4.e

Divl Ry, Manager’s Office.
Works Branch,.
(Chennat Division.
("hennai - 600 003
M. 30.07.201%
|0
M. Narasimha Reddy,
N0.9-3-20 D2, Kaklathiva Nagar,
Tirupati. Andhra Pradesh.
Mobile: 9440919059,

Sub: Zone-W-1 - Execution of works and supply of materials for the Zone W1
Arakkonam (inclusive) to Melpakkam (inclusive)( including Melpakkam and
Arakkonam bye-pass lines) from km.67/18-72/22, broad gauge yards at
Arakkonam, Chengalpattu end.

Ref : E-Tender Notice No. MAS 11 of 2018, dt. 29.05.18, SI. No.O1.
Item No. MAS 11 OF 18174W - Zone-W1.
<<<<QO>>>>
. Your offer for the tender under reference for the above mentioned work has been accepted by the
Competent Authority to a total value Rs. 97,56,659/- [Rupees Ninety Seven Lakhs Fifty Six Thousand Six
Hundred and Fifty Nine only] with following conditions. The details are appended below:-

~ Item no. - Description . ] ~ Amount
Schedule-A 17% Above TP/ 17% Above USSOR 2011 rates T Rs. 89,53.026.00
' Schedule-Al 17% Above TP/ 17% Above USSOR 2011 rates T ~ Rs. 6.81.087.50

Rs. 1.22.545.50

Rs. 97,56,659 |

“Schedule-A2 At Par with TP/ At Par with USSOR 2011 rates

Grand total |
2. Security Depogif for this work is Rs. 4,87,833/- (Rupees Four Lakhs Eighty Seven Thousand Eight

Hundred and Thirty Three only), which shall be recovered at the rate of 10% of the bill amount till the full
Security Deposit is recovered. No interest will accrue on the security deposit lodged by you with the Railways.

3. Please note further that within 30 (Thirty) days from the date of issue of this letter, a sum of is Rs. 4,87,833/-
(Rupees Four Lakhs Eighty Seven Thousand Eight Hundred and Thirty Three only). has 10 be
submitted as Performance guarantee, valid up to stipulated compietion period plus beyond the maintenance

period.
3a) Failing which, A penal interest of 15 % per annum for the delay in submission of PG beyond 30 days from

the date of issue of LOA will be levied up to 90 days.

3b) Any failure to submit the requisite PG even after 90 days from the date of issue of LOA, the Contract shall
be terminated duly forfeiting EMD and other dues, if any, payable against the Contract.

3¢) The failed Contractor shall be debarred from participating in re-tender for the work.

3d) This Letter of Acceptance is the due notice for submission of PG and that no further communication will be
sent to you reminding for submission of PG. In case of failure to submit PG within the stipulated date,
action taken under Clause 16 (4) of GCC is final and binding,



File No.M/W.496/West/d30 LETTER OF ACCEPTANC )

Divl. Rly. Manager's Office.
Works Branch,
Chennai Division,
Chennai - 600 ()3
- Dt 30.07.2018
Siri Ganga Works Contracts,
4 105. Chowtapalli Village, Machunur Post,
pandlimarri Mandul.
kadapa. Andhra Pradesh.
Mobile: 9866353597

Sub: Zone “W2» Execution of works a

nd supply of ials f “W2”»
Ars ki BWE & Fh PPply of materials for the zone “W2
Zone “W3” : Execution of works and supply of materials for Arakkonam- AC
Loco shed.

Zone “W-5" : Execution of works an

d supply of materials for Arakk
(exclusive) to Ch = o

engalpattu (exclusive) P.way sec. from km.0/9-61/14.

Ref : E-Tender Notice No. MAS 11 of 2018, dt. 29.05.18, SI. No.02,
Item No. MAS 11 OF 18175W - Zone-W2W3W5
<<<<O>>>>
I Your offer for the tender under reference for the above mentioned work has been accepted by the

Competent Authority to a total value Rs. 77,40,062/- [Rupees Seventy Seven Lakhs Forty Thousand and
Sixty Two only] with following conditions. The details are appended below:-

Item no. Description Amount “
‘Schedule-A | o ~ Rs. 17.03.631.00 |
SRS 16% Above TP/ 16% Above USSOR 2011 Rates B L
Zone-W2 - |
Zone-W3 16% Above TP/ 16% Above USSOR 2011 Rates Rs. 22,53,335.00 |
Zone-W35

Z __ | 16% Above TP/ 16% Above USSOR 201 I Rates | Rs.28,07,794.00
' Schedule-A1l 16% Above TP/ 16% Above USSOR 2011 Rates Rs. 8,68,353.50

.i Schedule-A2 g - 1,06.948 .80

16% Above TP/ 16% Above USSOR 2011 Rates - _ RT; ’
B Grand total Rs. 77,40,062.30 |

Or say Rs. 77,40,062.00

2 Seicurit;yﬁDAe})bsAiT for this work is Rs. 3,8f063_/-m(iiupees Three Lakhs Eighty Seven Thousand and Three onl
which shall be recovered at the rate of 10% of the bill amount till the full Security Deposit is recovered. No interest v
accrue on the security deposit lodged by you with the Railways.

3. Please note further that within 30 (Thirty) days from the date of issue of this letter, a sum of is Rs. 3,87,0(
(Rupees Three Lakhs Eighty Seven Thousand and Three only), has to be submitted as Performance guarantee, v
Up to stipulated completion period plus beyond the maintenance period.

3a)

.Failing which, A penal interest of 15 % per annum for the delay in submission of PG beyond 30 days from the dat
Ssue of LOA will be levied up to 90 days.

3b) Any failyre to submit the requisite PG even after 90 days from the date of issue of LOA, the Contract sha
terminated duly forfeiting EMD and other dues, if any, payable against the Contract.

are A "M



LETTER OF ACCEPT,

-
Z
-

f
(=R

File No.M AW.496/West/431

vl Rly. Manager's Office.
Works Branch.

C hennal Division

C hennai - 600 003
D1 30.07.2018%

é:n Ganga Wor ks Contracts,
4103 ¢ “howtapalli Village. Machunur Post.
pandlin: wri Mandul.

Kadapa. Andhra Pradesh.
Mobhile: 0866353597
Sub: Zone-W4 - Execution of works and supply of materials for Arakkonam (Tiruthani -
Puttur,Arakkonam, exclusive to Renigunta (excl.) from km 71/14-16,133/18-20.

Ref : E-Tender Notice No. MAS 11 of 2018, dt. 29.05.18. SI. No.03.
Item No. MAS 11 OF 18176W - Zone-W4

<LLO>>>>

~ Your offer for the tender under reference for the above mentioned work has been accepted by the
Competent Authority to a total value Rs. 79,36,763/- [Rupees Seventy Nine Lakhs Thirty Six Thousand
Seven Hundred Sixty Three only] with following conditions. The details are appended below:-

~ Item no. | _DEC_I‘IEHOII { ~ Amount
Schedule-A | 12% Above TP/ 12% Above USSOR 2011 rates | Rs. 72.34.868.00
Schedule-A1 | 12% Above TP/ 12% Above USSOR 2011 rates Rs. 5.45.928.00
Schedule-A2 | 12% Above TP/ 12% Above USSOR 2011 rates | Rs. 1.55.967.00
Grand total L Rs. 79.36,763.00
2 Security Deposit for this work is Rs. 3,96,838/- (Rupees Three Lakhs Ninety Six Thousand Ei.

Hundred and Thirty Eight only). which shall be recovered at the rate of 10% of the bill amount till the
Security Deposit is recovered. No interest will accrue on the security deposit lodged by you with the Railway

3. Please note further that within 30 (Thirty) days from the date of issue of this letter, a sum of is Rs. 3,96.8.
(Rupees Three Lakhs Ninety Six Thousand Eight Hundred and Thirty Eight only). has to be submi
as Performance guarantee, valid up to sti pulated completion period plus beyond the maintenance period.

3a) Failing which, A penal interest of 15 % per annum for the delay in submission of PG beyond 30 days 1

the date of issue of LOA will be levied up to 90 days.

3b) Any failure to submit the requisite PG even after 90 days from the date of issue of LOA. the Contract
be terminated duly forfeiting EMD and other dues, if any, payable against the Contract.

3¢) The failed Contractor shall be debarred from participating in re-tender for the work.

3d) This Letter of Acceptance is the due notice for submission of PG and that no further communication w
Sent 1o you reminding for submission of PG. In case of failure to submit PG within the stipulated

action taken under Clause 16 (4) of GCC is final and binding.
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“o.No | Moarne off Weonrk Ly Parr iy
I wlyn
eme— _" i
/Al {
[Repamrs to Ol 1, L L
92017 | NS N YNNI s
‘Al :
|

4
Repairs to water supply 1tank

92017 _ ¥y} S0 A Yt
All )

4

2 » Repars ta stall roam walls af S50 /W /4L (NN (R
0.2017 | 4

AL |Repairs t line at 115 / Al ’

|Repairs to pipe line 4 1 41 ¥ollevrd

22017 ) i 'l I wea ) . 3,045 f)

All

2017 [Repairs 1o pipe hine at Al station P AL, S s
¥ 4 /

AJ) o ‘ :

. Repairs to pipe line in WPT colony at /) PASIALIN e
AT |

Al N I

2617 |Repairs to pipe line in HE calany at A1) 7 95,14%.00) wlles)
e . S ] { +

i Repairs to storage tank PN BN Lies
JJ '

- lDlsmantlmg of grs no: A / 383 799,310.00 %ilet
< . + .

2017 ‘Repalrs to sitting pf near VRR, opposite to RMS in PF no. 2 and pipe fizing in front of PR ‘ ¥ 55,407.00  Billed

B

792,772.00 =iec

- e = . —

|
i 'Repairs to flooring of Station manager room in Platform no. 2 of A1) slation
LUt }

S Repairs to flooring for good office in Platform no. 2 of /) station #99,423.00 Zilec
R o l
;217 Repairs to existing water storage E4 1,99,7,1;2,()0‘J Billed
’ Repairs to compound wall near PRS / AlJ I E4 1,99,943.00‘1 Billed
017. r 1
g , |Repairs to staff oom floor of SSE/ W / AY | 71998500 B
L ——— %
iRepairs to compound wall near road 7 at AJ) station K ? 1,99,94&00‘. Billed
- |
| i
- "Repairs to culvert at MLPM \ Z1,99,397.00 EBillec
',_17 ]Repairs to drainage pipe at All station \ ¥1,95,847.00 Billed
217,
- :Repairs to flooring SM AJJ \ 4 1‘70'281.001 Billed
)17, |
17 Clearing of earth near cabin at All \ 4 1,99,590.00\ Billed
- Repairs to pipe line near subway at AlJ ‘ ? 1,99,542,00\ Billed
Removal of unwanted earth, muck and debris lying along southen side of AJ) yard in front B 99’795.00\ Billed
17, |of LP running room o
Removal of unwanted earth & muck along northern side of A)J yard near yard office and E 99,559.00\ gilled
17, |TXR office of AJJ station.

17 |Demolition of old condemned store building near HLT in bazaar coluny of Arakkonam g 94,953.00\ Billed

: ; in platform no.3 n Jss walti ;
Repairs to platform dralln covers in platfor ear upper cluss waiting hall and crew 7 97,640.00\ Billed
17. |control room of AJJ station

Repairs to platform drain covers in platform no.3 near SM officc, general waiting hall

4 97,075.00\ Billed



- | " ’_'\ .
¢
. ' R
‘," 2 C E 3 .3 w .
;‘i“ II"' m} & ,A\‘ g
e — o ‘ work order ( nemarks
Name of work ,.,Vlw' /IL._ -
f’-/""""’ il — o : 4, - !99,508,00\ gilled
Repairs to proken window panes and pooking windows ind & pALR station® ,/ |
e _,.,__.—___’,’, . —cr .

i WL/61/N-' gemoval of qumped sludge and debris Jaying in front of well no 261in pazaal colony 10 7 1,99’054,00\ gilled
d(_o1_02.2018 avoid water stagnation ,

Tw1/62/AY 5 1,99,745,00\ gilled
dt.01.02.2018 ._/
wi/es/A) #1,99,054.00 gilled
dt.284024201S. a agnation

Twi T64/Al) |s in place of bro 7 1,98,945.00 gilled
m.:s.oz.zms. a i
w1/65/AJJ Removal of vegetation around 71,99 994.00 gilled
dt12042018 for WeuS in CTLR 122

! ::11/26?){:\;] g Repairs t0 corroded and damaged hydrant ine with yalves in AJ) statio E4 1,99,981.00 gilled

5 w1/67/AJJ Transportation of released and unwanted materials from various station under Z 1,47,297.00 gilled

B dt.12.04.2018. SSE/W/AN station

; W1/68/NJ . : : i -
412,08 2018 Repairs roof leaking floors for staff quarters In Al 442 & AJ) 46010 winterpet colony Z 99,364.00 gilled

) W1/69/AJJ Removel of rank vegetation near old GLR, new GLR, HLTin pazar colony and around z 00 lted

| dt18062018 pump house in 811957- B|“e

TOTAL 798, 527 .00

SSE/Works/AJJ

Contractor
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} e o anrofft! y, ‘l.‘n/-mm
\ ner Q1016 g raom in A station " Lt 61 62 2918
St | “‘.,m\\- 1 \ 3
. o ol ot ""‘.Iiu - .1. 3 \‘N\/hvm:
: \! f A "l”.uu)- W, i.'" 12130 )
. i e 2 Al Vi \wisa il
“' | g e s At " |||IIII“ no Dol Al <tation ! ',; 1‘4' 22,0832
{ g room N ; - T
\ Rl “\‘"",,m.lp" - — v, s |‘N|,,./A|.
) o Mo ters N0 A6A 10D in winterpel colony k"‘_ dat 1294 31
' ing o daff auat ~— v 6 \W1/6E/81)
» i T llmn.vliumv.nlnns water sources under SSE/W/A) '],/'.‘ At 172 G4 2612
y i WOR hn\ﬂ"" for €t y ! MG TIN
\ ahik "
: ™ £ i Iding My, 901204 2017
1% \ i flooring " Al station pullding - : ' \‘N\/"?./f»h
: i hn“‘d"“"n S : - - i Sl ,)":lh_ ot 1] "‘4 1%
\ sage neal medical room in AJ) station building " W16/ 4
: copalrs 10 frooling 10! pa3 o S [ ')g]_'l_ {d1.12 06 20172
- A ot s e , g _ 0
T gentsin Platfor™ no. 2 &3 in AJJ station v I
st e
Jse— — . of EWS staff quarters and near GLR in AJJ ——
| debris 0N rear side © 7
grvn\"\-‘l 0 /l”_,_,_.-f———'—-—"‘-’_' e '98'222
W ' i ear health unit in
removal of debris inside English med™ Sdro' g in HF colony to ;
prevent water tagnation and dengue i ; 1,99,09,
> : <omaval of heavily grown rank vegetation of rear side of EWS staff quarters and F\
. | near Loco shed ¥1,99 71
& 1y
= Wik Clearing of choked track drain between road 1 & 2 in CJ station :
99,469
R |
grghtening of Br.NO. 104 in AJJ subdivision.
1€ Ed 987
T,
& : |Br|ghten|ng of Trolly refuge AJJ - CGL section. T
2.0901.201 z
9
& WLESAL T panairs to water tubs, wind | i . 05y
- 09.01.2018 J pa . ow panes, closet, toilet base in PALR station. T ——
= Wi4EAl  |Repairsto : 5 - ¥9g9
o ) Imx:wn damaged platform surface and shaking coping slabs in platform no. 1 CJ 1951
z : ¥191,1
|Repairs to low lying ravaged X ~1,152
ground for i Y
= | gardening in frount of CJ station %1
Repavrs to low ’ymg rava '991063.m
ed gr .
& w1/ l ged ground for gardening near LC 29
110 |Rej i ; 4
611012018, | ePa"s to inspection steps and pitching in Br. No. 104 i,
Clearing of ; :
€ of ecess silt deposited on U/S & D /S side and und ¥ 1,99,656.00
underside of B
Repairs to g r.No. 104
J amaged garden walls j ¥1,998
7 alls i ,99,855.00
3 n frount of ¢ station
€pairs to dama
] ged garden {
wall near - 1,91,990.00
LC29in CJ staion,
3 |
1.95,307.0%
? 1,96,240.2\'
win AJJ -
Z 1,99,440.00\
—
¥1,95,975.00
¥1,97,775.00
¥ 99,623.00




U'[\M\S

SUB: Finalisation of Zonal apreement  Rep
|\‘||l 1 ,‘nm‘ W2 Execution of works and supply of materials for the zane M) Araxkanam
& FAW Zone "W3" fxecution of works and cupply of materials for Arakkgnm AC Locka shed 7
g
WS l'\zm ution of works and cupply of materials for Arakknnam (eeclusie |10 Chergalgatty
(exclhusive) Poway sec from km 0/961/14
> Agreement No. 259/West/MAS dt. 2012 2017, Agreement Value f2.45,000/
1 Name of Contractor: M/s Sri. M, Narasimha Reddy K akalatheya Magar, Tirugatny Crittaar
With reference to the above , list of workorders sanctioned and executed and mentigred Seiow
i S s S ——— P e e e
W o No. Name of Work [ Work order  Remarks
Value
WS 01/Al iClearlng of heavily grouth rank vegete{tio—n in circulating area ofC) T #99,210.00 Billes
06.11.2017. |station. ‘
W, 02 /Al |Provision of bore well for water supply to gatemen & clearing of growp ‘ ¥ 99,776.00 Billec
- 06.11.2017. |up bushes around LC 28 of Al - CGL section. '1
5 03 /Al |Brightening of dormitories and retiring rooms in CJ station | 299,912.008illec
¢, 06.11.2017. \.
W5, 04 /Al |Repairs to drain sumps and cover slabs in PF no. 1 of kanchipuram 7 96,412.00 Billec
¢t 06.11.2017

W5/ 05/A) |Repairs to pipe lines water supply to LC 29 in AJJ-CGL section and CJE;E % 98,523.00 Billec
¢t.06.11.2017. |station building
W 2/06/All |Clearing of heavily grown rank vegetation inside EWS/AJ) \ % 99,515.00!Billec
dr. 06.11.2017. i

w2/07/Al |Repairs to ravage garden in frount of PCO building in WES 2 99,729.007‘,‘Billec

4. 06.11.2017. \
W 2/08 /A |Removing heavy grouth of rank vegetation along road 1 & 2 in FBWP \
gt 06.11.2017.
7 5/09 /Al |Demolishing of old station building (internal walls & surrounding pillars) \ < 1,99,850.00:‘81“&:

2 99,515.00|8Billec

' ¢ 21.11.2017.1in Kanchipuram [E]
J/5 /10 /A |Demolishing of old station building (roof and perimeter walls) in

Z 1,99,583.00'\81!\&:

4 21.11.2017. |Kanchipuram [E] 1

| | ws/11/m) |Repairsto roof leakage for sourthern end of CJ [E] station building & 2 1,99,145.00 Billed
| 91.21.11.2017. |leading of demolished material from TMLP & CJ [E)

2| W51z /A Rapairs to roof leakage for SM room, waiting hall in TMLP station % 1,99,412.00|Billed

|61.21.11.2017.

" ) . It

3 \ W5 /13 JA) |Rapairs to roof leakage for northern half of Kanchipuram (East) station 31,99,089.00/8l¢
| 91.21.11.2017. |building

N5/14 A0 | Repairs 10 shellerwalong TMLP station building in PF no.1

dt.21,11.2017.

#1,99,750.00 Billed

5 g | .
2 d\:l 5/15/A)) |Repairs to perished windows on rearside of TMLP station building and 71,99,717.00 gilled
- -21.11.2017. | damaged flooring of waiting hall
"-_’__-—‘ .
0?251/1116 /A |Demolishing of old station building of Nathapettai AJJ-CGL section 21,97,837.00 Billed
___\2017
17| Ws/17/ay e . e L
P i Demolishing of condemned staff quarters in Nathapettai station % 1,98,190.00|Billed
| *h4dl11.2017.




Néme:)_f Work '

Remarks |

Wr’\'/vro‘No— e

e T |
o W3/ 44 /A1
dt. 27.02.2018.

Work order
REDairs to parti‘t'\- e Value
'on in store room near Bc}aki}\rgrb?(icp

incl A % 1,20.416.00 Billed
[ ot 27.0: ,00, ; ed
45 /AJ) i ing :
NIKEL / Brightening of major ang minor bridgs f NS CEl o At — \ !
B i gs from CJ to CGLin AJJ - CGL 67.

/ 3 1,93,167.0_0\Bﬂl=:d i
W 3/ 46 /A))

dt. 27.02.2018.
w2 /47 /A)]
dt. 19.05.2018.
T w2/48 /Al
t | gt. 19.05.2018.

Brightening of major and minor bridgs from AJJ to CJ

e Y
‘ 71,99,274.00(8illed |

| .
g\ ?99,640.00\3-.\1;_@

R =
emoval of sludge and filling red earth inside garden for Admin buildin

Repai i 5
epairs to garden in front of Dy CE office building in EWS 2 1,93,575_00\9,-."%

~[ w2/49 /Al |Repairs to unruly garden near vehicl : . '
e shed and e =
4t 19.05.2018. nd inspection office in EWS \ z 1,99,723.00\&1\ ¢
W 3/50/AJ) |Repairs to toilet in SMM office inside ELS / AJJ %99 418,00 Billed
dt. 19.05.2018. \ 418, \
W3 /51/AJ |Demolition of old compressor shed and condemned water tank near Z1,98,317.00|Billed
dt. 19.05.2018. |inspection section ‘l

w3 /52 /Al |Clearing of buishes, debris and vegetation around canteen and unpaved | ¥ 1,99,029.00|Billed ‘.
dt. 19.05.2018. |areas inside ELS/AJ)

W 3 /53 /Al |[Clearing of silt, grases etc., deposided in drains around AOH shed and in

¥ 1,99,019.00|8Billed
dt. 19.05.2018. | pit lines and at verios locations inside ELS/AJ)

i

dt. 18.06.2018. L

W3/54 /A [Removel of garbage around the well and HLT in Kanchipuram (East)
dt. 18.06.2018.

Z 1,99,831.00\Billed

W 3/54 /A [Repairs to fire hydrant line and debris clearing near Diesel shed in ELS \ z 99,930.00\Bi|\ed \

TOTAL ¥ 84,29,906.00|

Contractor SSE/Works/AJJ
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anchipuram (F]

'lﬂ!- of old fation puilding in K

V F\7\7;/—l’ﬂ7/\_ll ‘ Domolish
dr. 21 112017 ‘ o , 7 v - |
w ."»/MN?/-A’JI _Rvp.ﬁrc to leaky roof of pattery room in TMLI station
rooms and LS ninl pwi’

dr 2111 2017
ped pi;u\hlw oSS!

Repalrs dama

W2/ 20/Al
dr 21 11 2017 )
w2/21 Al [Repalts to rnnumund wall neat patape in frount ol D
dt 21 |l..‘(’l 7 bmhimg : -
pairs 10 mmpmmd wall in front Admin puilding of FWS/A
Y FBWP

3722/Al Re
os 10 Admin hullﬁln{z i

T T
!dl :1.11.'01' s
3 w? 23 /Al Repairs (0 mrrndvd rnpolm
‘ ‘dr 21 11.2017 P - -
_Rép;n"s to parlitions and lock up for RPFIN C) station
AC dormitories &

e /A
f | 26022007 —

Al Repairs t0 damaged false 1 VIP lounge,

of booking office i

_,_,A,-—--:-'-'
| ws/25/

celling i

n CJ station.
punching pooth, €

o |
[ 7 [er 2622 2017. |flooring
26 W2/ 26/A) Repairs to partition: doors & flooring for card
Jt. 26.12.2017. room in PCO & admin puilding in EWS
28 ws/28/AM Repairs to damaged doors for various toilet and both in CJ station
| dt. 03.01.2018.
20 W5/ 29/Al Repairs t0 sanitary fitting: door fastening and fittings for both and toilet
rious rooms of CJ ststion
d toilet floors in various rooms in Kanchipuram

| 4t.03.01.2018. |in va

30 | W3 /30/A)) Repairs to bath an
4t 03.01.2018. |station building

[ ws/31 Al [Repairs tO flooring in VIP lounge; s\v and SMR ro

om in kanchipuram

V‘A‘ f/WI 5 office

omputer

k drain cleaning, removal

Valuoe

{i_;a')ﬁ,'jﬂg L
W w /A
dr. 27 07

71,9899 [ w1/

G dar 2102
4 1,08,26’1(' W /A
" dr 27072
71,9980 w2/
e dr. 19.05
2 =
% 1,99,09¢, , W2/
gt 19 0%

%1,99,75¢ ol
99,758 0w 2/ 4

5 dt. 19.05
q =

4 9)109/ (l(- w—;/rl’

gt 19.05

[S—
904555, W 3/ 5

dt. 19.09

dt. 19.05

e e
T

W 3/5:

"_\
21,99,383.01 | g¢. 19.05

__
w3/ 5

d
%1,90,643.00| 4o 13,06

Twa/>

R T R
%1,97,985.004| 4, 1806

P ey

[~ %1 0a 1c4 b
21

™ =9 00 359 Al
|
%1,99,317.00¢

31
dt. 03.01.2018.
32 w5/32/Al Repairs to coping slabs, platform patches, trac
dt. 03.01.2018. |of sludge inand around septic tank & vegetation clearing along slopes
of PFno. 1in CJ station.
33 W 2/33/Al |Repairs to toilet in ORH above drawin i |
g office in EWS/AJJ & water
st 21.11.2018. |connection to toilet near GJ shop 23,9890
34 W2/34/A [Clearing of heavil i
y grown rank vegetat insi
FBWP/AJJ getation to uncover Road 5 & 6 inside | ¥1,99,986.00)%
T35 | w2/35/A |Repai -
, pairs to new waiti i = :
| i s iting hall adjacent to RPF office in CJ station 7 99,098.00,6
36 | wW3/36/A) |Renovati |
tion of : -
;f [ g i garden plantation near Railtel building in CJ station 799 467.00/8
1 37 ’ W3/37 /Al |Repairs to flooring in LC 121 |
= dt. 27.02.2018. in AL - CGL section 79 =
Bil:
38 | W3/38/Al [Demolishing of old station buildi |
[ ot. 27.02.2018. on building at Palayasivaram z b
3 H B.‘:
) 9 f W 3/39/A [Removal of slud e
dt. 27.02.2018. jge approach road and its medi DR
=T its median CJ station 5
3/40/A |Repairs t 799,916,008
| i35 00 305 o entrence arch at a
a|w ‘ Rproach road in Cl station o
3/41/A)1" [Repairs 799,325.008°
dt. 27.02.2018. to damaged valves in water mai
/
42 [ W3/42/a [Removi WAl e o
. 27022015, |, moving of sludge and debri ? 98'765‘0
43 YT ompound wall upto Gandhi ': near old track along outsid 1
dt. 27,0, ) |Repairs to da statue of ELS/AJ) ethe 2 99’361'00 =
02.2018. unde maged water p]pel
r SSE/W/AJJ section ince and storage tank 4
nks at various station 7 99,465.00 Bie

.




DEN/West/MAS

SUB: Finalisation of Zon
REF: 1. Zona) Waq. E;tet
Arakkonam (Tiruty
133/18-20

2.Ap

al ARreemeny
ution of works
ani-Puttyr, Arakkon

Rep.

and supply of Materials for
am (excl ) 1o Renigunta (el ) from

reement No, ) >
221/West/MAas dt. 0111 2017, Apreement Valye g
4 dine 10
3. Name of Contr
Nellore dist (AP),

With reference to th

actor: Sri, M. Swamiseuy, No. 6-5

3-11, Chikreni bavi street, Keyye

Km 71/14.15
17,3'.//

’J:'E‘.

¢ above, |
below € list of workorders sanctioned and executed and mentioned
SI.No. W.o.No. D T
Name of Work Work order %
I - emaric
i W4 /01/ Al |Repairs to platform for toilet at TRT &‘Value\\—
dt. 12.10.2017. 2 86,893.00 g
T, | Wa/02/Al |Repairs to PF benches at TRT —
| © |6t.12102017. | €90,150.00lseee
3 W4/03/ Al |Repairs to leaky roof of staff quarters no. 38AB in NC colony E
dt. 12.10.2017. ?99,985.00|8illz¢
A W4 /04/AJ) |Repairs to storage tank at TRT
| dt. 12.10.2017. 793,586.00|3illed
. W4 /05/Al) |Repainting of safety border on platform in TRT station 1 |
dt. 12.10.2017. %99,762.00)Billed
& W4/06 /Al |Repairs to leaky roof of staff quarters no. 35AB in NC colony |
dt. 12.10.2017. %99,028.00|8illed
2 W4 /07/AlJ |Brightening of station building at TRT
dt. 12.10.2017. ¥98,736.00(8illed
8 W4 /08/Al) |Clearing of debris near station at TRT
dt. 12.10.2017. ¥92,720.00|8Billed
9 W4 /09/Al) |Clearing of bushes and debris near station at TRT
dt. 12.10.2017. £95.588.00 Biled
it W4 /10/ All |Clearing of heavily grown rank vegatation, bushes and leveling using JCB )
dt. 12.10.2017. |infrount of TRT station ¥99,782.00|8Billed
W4 /11/ Al) |Clearing of debris at NG West side of station
11 -
dt. 06.11.2017. ¥97,243.00/8illed
W4 /12/ Al |Repairs to platform surfaces at TRT and PUT station
4 ill
12 dt. 06.11.2017. ¥99,607.00/8illed
W 4 /13/AlJ |Brightening of station platform copings & kerb walls at TRT & PUT .
¥99,596.00|8illed
1 dt. 06.11.2017. e
9% W 4 /14/ Al) (Clearing of debris at NG PF 12/3 % 97,243.00Billed
dt. 06.11.2017.
15 W4 /15/ Al |Repairs to flooring for ESM room in Puttur % 94,762.00 Billed
dt. 06.11.2017.
16 W4 /16/All |Repairs to water pipelines from TRT PF end to LC 41 % 99,151.00|silled
dt. 06.11.2017.
17 W4 /17/ AlJ |Repainting of safety border on platform in PUT station 19976200 | ed
dt. 06.11.2017.
18 W4 /18/ AlJ |Repairs to opendrain at TRT station to LC 40 % 99,505.00 Billed
 |dt.06.11.2017. : .
19 W4/19/ Al |Clearing of debris at NG station East side of entrance % 92.720.00/Billed
L |dt.06.11.2017. i
20 W4 /20/Al) |Demolition of old waiting hall in PF no. 1 condemned water tank in PF no. 2 in % 1.99,080.00 Billed
—— | dt. 21.11.2017. |PDD station
21 W4 /21/Al) |Demolition of old condemned booking office in PDDI station on PF no. 1 %1.97,692.00/Billed
- [t 21119017,
W4/22/ Al |Repairs to circulating area in frount of TRT stration to avoid stagnation and y
2 e % 1,98,773.00/8Billed
L | 9t.21.11.2017. |drivert rain water into drains




. Puttur.

e e S————— e

TRC‘\QH‘S {0 ddl“dgt‘d "OOHI\RQL\?;‘\‘" ;i\;\"-ti.‘ﬁ‘x
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}-_*_“"—'“ - ” . ) ——— S r—
Repairs to flooring, bath & toilet ang Sioe {uEZE;;(;
S a

— wd/S?
T2 13.04.2018.

fquarters ne

Clearing of debris ang he_

VT a8 Rg s ~ —— ——

arbages alon th
slopes of PF no. 1in VGA station & 3pproach roag i done

w4 S8/Al
& 13.04.2018.

Repairs to toilet and septic tank in SSE/P.Way/PUT o¥fice

w4 /5% Al

# 13.04.2018.

Repairs to damaged pipelines at PUT station ang staff quarters

| 1,99,212.00! Sile

| 21,99,222.00 | Biltee

Wwa/59/Al
3. 13.04.2018.
W4a/61/Al)

Removal of rail barricades , fencin

€ and mini shelter along platforms in VX2
station

1

| ¥1,99,546.00 ! Billea

at 16.04.2018.

Repairs to caretaker room and toilet for ORH in Tirumula

- 329933000

¥50,34,751.00
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& 26.32.2017 e
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3 =
| WE/35/ A lRepmrs to P na.1 benches at VKZ station in AJ)-Ru section
T 30, 160 008w

aL 26.12,2017

W4/ 40,
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7 GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD
No.11-2019/SPMPS/Yardstick/2 New Delhi, dated 30.06.2020 ‘ -

General Manaogers,
All Indian Railways/ PUs

Sub: Revision of Yardsticks/ Norms of various O&M activities on the Railvays

Refl: Resolution of full Bourd Meeting dated

Consequent upon the directive from CRB in December, 2017, a comprehensive
“Manpower Strategy Note™ was issued to all Zonal Railways in May, 2018. Key component of

this strategy was the revision of Yardsticks/Norms of various activities on the Railways. Board

in its Meeting held on 28.12.2017 decided that manpower yardsticks for various O&M activities
of all departments may be reviewed on account ol technological inputs, outsourcing, changes in

maintenance practices.

2.0 Accordingly. in May, 2019 Zonal Railways were advnscd to undertake a Zero Based
Review of vardsticks for all O&M activities. Based on the inputs, the detailed views were given

for concluding the revision ot Yavdsticks Fmal view has already been given on Yardsticks for
Civil Engg’ (Tml".‘k‘?ﬁoh) ‘Vledical, Accofints and Commergial Departments. However, the same.

in /0 Civil Engg.(Bridge & WO“I\S), “&T Sccunty "Stores, Operating, Persgpﬁel and other™

Miscelianeous Departments have not yet been finalized.
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3.0 Pursuant to the decision taken by the Board in its meeting held on 29.06.2020, it has been_
decided that the Yardsticks/Norms of various O&M activities across all Departments on lhe
Railways stand reduced by 15% on as is where ‘basis as an interim measure w.e.f 01.07.2020.
This will however not be applicable to Electrical, Mechanical and Accounts Departments where

the revised Yardsticks have already been issued in September 2019.

The (inal Yardsticks/Norms for each discipline will be communicated subsequently with

4.0
This interim reduction will automatically get

the approval of Board on case to case basis.
superseded once the final revision ol Yardsticks/ Norms are issued.

50 The PCPO and PFA of concerned Zonal Railway/PU may acéordingly revise the
Yardsticks/Norms of vavious O&M activities across all Departments (except Electrical,
Mechanical and Accounts) and communicate comgliance to Planning Directorate.

This issues with the approval of full Board {ME,MTR,MRS/MMM MST,MT,FC&CRB).

(Sudheer Ku mam""un

Additional [vlember (Planning)
ailway Baard

Copy - CRB, MEMT.MTR,MRS/MMM,MST,FC.DG/IIR, Secy/RB, AM/ReVenue
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