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3.4

Man Power Assessment of PCO

Shop/
Section

Activities

Requirement of staff

Artisan

Group-D

Total

Planning

Rate Fixing of 9 incentive shops as Time Study & compilation of
incentice data & staff position of non incentive shops.other misc .
Related work given by supervisors

10

0

10

Recording & releasing of SR/NR/RO with required cards and
issue of cards subsequently required by shops.Processing and
costing

Printing of Incentive cards & attendance cards on
Printer,Feeding all computation sheet and maintain it record &
maintaining of 1SO Record.

Zerox machine operator

Misc.work as E Mail, Daily position, HQ. Daily position
communicate.& Daily coach movement computerised Chart.

Library maintaining work.

M&P and project work

Cleaning & other misc. work of planning section

Total Requirement

Progress

SR Chasing & maintaining its record

NR Chasing & maintaining its record

RO Chasing & maintaining its record

Progress Booth in Smithy & Machine Shop

Internal movement of material Shop to Shop &Shop to store &
store to shop as an when required.

Staff req for.assistande for office store/cyclostyle machine

Total Requirement
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Chasing and collection of material from out station of, BG/MG Coaches
,Ydm4 & MG Wagon ;stocking / non stocking Tender cases,EACof
BG/MG Coaches, Ydm4 , Wagon , & Cosumable & raw material
.stocking Monitoring,Cordination meeting with HQ/Store, DS2
Finalising,Stocking Coverage PO,C-Ordination with
supplier,Computerised material drawl position, off loading of non stock
item to trade & off loading shop manufacturing Item to Trade etc.

13

Total Requirement

18

30

Inspection |Material cell

Stage inspection & other Misc. Work

34

38

Inspection of trade items & failures in division

Total Requirement

35

39

Total Requirement in PCO

69

20

89

Plus Supervisor

+23

G. Total

=112
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S.No. | Post San. Ac Proposed Surplus | Shop/Section
1 Supervisor 11 08 11 - Planing Shop
2 Artsan 18 15 16 02
3 Group “D” 04 01 04 -
Total 33 24 31 02
S.No. | Post San. Ac Proposed Surplus | Shop/Section
1 Supervisor 04 03 04 - Progress Shop &
2 Artsan 26 22 18 04 Material Chasing
3 Group “D” 08 07 12
Total 38 32 34 04
S.No. | Post San. Ac Proposed Surplus | Shop/Section
1 Supervisor 08 05 08 - Inspection Shop
2 Artsan 39 30 35 04
3 Group “D” 04 04 04 -
Total 51 39 47 04
g. tOTALS 122 95 112 10
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