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Fit to proceed

EXECUTIVE SUMMARY

W OF STAFF STRENGHT OFCLAIMS

; . WORK STUDY ON “REVIE
AL o VIENT AT NJP UNDER

OFFICE OF COMMERCIAL DEPART
Dy.CCM/CLAIMS/MALIGAON

STUDY NO : WSNF/I /2018-19
Z//WS/NIP (1)/18-19

CASE NO
AUTHORITY : SDGM
CONCERN UNIT : HQ/MALIGAON
DEPARTMENT COMMERCIAL
DATE OF COMMENCEMENT: 13.12.2018
01.03.2019

DATE OF COMPLETION:

DATE OF SUBMISSION: 07.03.2019

TERMS OF REFERENCE: REVIEW OF STAFF STRENGHT OF CLAIMS
OFFICE OF COMMERCIAL DEPARTMENT AT NJP UNDER
Dy.CCM/CLAIMS/MALIGAON

NOS. OF RECOMMENDATION: | (One).

The work study team, had identified that total 05 posts (OS: 04 & PEON: 01 Total: 05
Post§) surplus and_ proposed that those posts may be surrendered and deleted from th‘e
BOS of Commercial department (Claims Branch) of HQ/Maligaon.

¢ PROJECTED MAN POWER:05 Posts
PROJECT ;
ECTED FINANCIAL SAVING: Rs.Thirty Six Lakhs Eight Five Thousand

(Approx.)

* MONTH AND YEAR OF CIRCULATION: March’2019
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CHAPTER -1

INTRODUCTION

1.0. INTRODUCTION:

inistrati best use of its resources Incluc
Railway administration has to make the use:of I B
kz::ingatlhemyat the optimum level to attain the financial vn-abxlrty-. Takngv z:f:
these objectives, the Railway Board has emphasw.ﬁd tq take up :‘zaﬂ (
various departments in the Railway. In pursuance with this polteyo ofway
Planning Organization has conducted this work-study on requirements of C
HQ Maligaon.
ac EMENT
ACKNOWLED : . : . I
Work study team is grateful to ShriY N.Singh , Dy CCM/claims anddShn Narendra Mohan ACM/]
fortheir kind guidance and co-operation for conducting this study. : : . s !
The work study team is also thankful to smt.Deepanita Roy OS/Claims/NJP for their assistance
rendered to the Work Study team for conducting the subject study.

3.0. RATIONALE FOR CONDUCTING THIS STUDY _ e

e Man power is the most costly and precious resource over Indian Railway and Right sizing is the
need of the hour.

Focusing attention on core activities by reducing / elimination of non-core activities.

Improving the efficiency (out put / input) either by improving the output (numerator) or by
decreasing the input (denominator).

Multi-skilling of existing Staff and combining various activities.

Up gradation / introduction of automation / Innovations.

Outsourcing of non core activity.

Availability of better process/ technology.

Reducing/ removing redundancy in work.

4.0. TERMS OF REFERENCE:

Annual programme of work study approved by SDGM/NFR
5.0. METHODOLOGY:

a) Discussion with ACM/NJP& OS/Claims/NJP
During field work, discussion was done regarding present work
;he caxegor;; of OS & peon. Review of staff strength with respect to presen
one regarding modernisation of equipment as well as en f e i
one: re i . S engagement of out agencies aoai
rightsizing of man power. In connection with this study, the Associated ot'f%’cers Sshrig;l::;n;l;z

Mohan ACM/NJP and Smt. Dipaneeta Ro OS/Claims
nominated by Dy. CCM;ClaimsfHQF;MLG, Ys aims/NJP the concerned supervisors are

load of Commercial staff in
t workload. Discussion also

b) Collection of data relating t
s ng to workload
d
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