
 
 
 
 
 

 
iwoksZRrj jsyos  
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   (I) 
 

vkHkkj 
 

   dk;kZ?;;u ny Jh vrqy pUnz csljk] eq[; dkj[kkuk 
izcU/kd] iwoksZRrj jsyos] xksj[kiqj] Jh vkuUn _f’k JhokLro] mi 
eq[; ;kWf=d bathfu;j@fjis;j ,oa eukst dqekj JhokLro@dk;Z 
izcU/kd@IykaV] ;kWf=d dkj[kkuk iwoksZRrj jsyos] xksj[kiqj ds izfr 
viuk xgu vkHkkj O;Dr djrk gSA ftUgkasus dk;kZ/;;u ds nkSjku gj 
Lrj ij viuk cgqewY; lg;ksx ,oa ekxZ n”kZu iznku fd;kA 

 

 
 dk;kZ/;;u ny Jh ih-,y- xqIrk@lh0ls0ba0@QfuZf”kax&AA 

”kki] Jh oh0 ds0 flag@lh-ls-ba-@QfuZf”kax&A “kki] Jh ,0 ds0 
feJk] lh-ls-bZ-@;kstuk vuqHkkx] Jh vjfoUn dqekj@lh-ls-ba-
@dEI;wVj vuqHkkx ,oa Jh ;”koUr flag@izHkkjh@le; dk;kZy; dk 
fo”ks’k :i ls vkHkkjh gS] ftUgksaus dk;kZ/;;u ls lacaf/kr okWfNr 
lwpuk;s ,oa vkadMs+ cgqr de le; esa miyC/k djkdj fo”ks’k 
lg;ksx iznku fd;kA 
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¼II½ 
 

laLrqfr lkjka”k  
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Ø0 
la0 LakLrqfr 

Ekn 
la0 

 
1- 

 
 

laLrqfr nh tkrh gS fd ;kWf=d dkj[kkuk] xksj[kiqj ds 
QfuZf”kax&AA “kki Hkkx , ¼xSax la- 2 ls 10½ ds vUrxZr 
dkjisaVj dksfV ds 18 in vko”;drk ls vf/kd 
vkadfyr fd;s x;s gSa] mUgsa vH;fiZr fd;k tk;A 

3-5 
 
 
 
 



(III) 
 
 

foRrh; ifj.kke 
 
 

  dk;kZ/;;u esa nh x;h laLrqfr;ksa ds fØ;kUo;u ds QyLo:i jsyos dks gksuh 
okyh okf’kZd vkorhZ cpr dk vkdayu fuEuor~  gS %& 
 
dk;kZ/;;u esa vf/kdre osrueku ¼9300&34800½ xzsM is 4200 ds 01 in dk izfrekg 
vkSlr [kpZ ¾:0 109580@& 
 
blh izdkj U;wure osrueku ¼5200&20200½ xzsM is 1900 ds 01 in dk izfrekg 
vkSlr [kpZ ¾:0 62279@& 
 
 
vr,o 01 in ij izfrekg vkSlr [kpZ ¾ :0 109580 $ 62279 
                                                                  2 
 
                                 ¾ 171859 
                                      2 
 
                                 ¾ :0 85930 
 
bl izdkj vH;fiZr gksus okys 18 inksa dk okf’kZd ewY; ¾ 85930 x 18 x 12  
¾ :0 18560880 
 
                                
            

   okf"kZd vkorhZ cpr ¾:0 ,d djksM ipklh yk[k lkB gtkj vkB lkS vLlh ek=A 
 
 

******* 
 



v/;k;& izFke 
 

 
1-0 izLrkouk] izkf/kdkj ,oa lanfHkZr lhek;sa%& 
 
 
1-1 fdlh jk’Vª dh vkfFkZd izxfr o fodkl ds fy, dkjxj ifjogu] 

vk/kkj lajpuk dk ekStwn gksuk vfr vko”;d gSA Hkkjr o’kZ esa Hkkjrh; 
jsy ifjogu dk lcls lqjf{kr lajf{kr] lLrk ,oa lqyHk lk/ku gSA 
Vªsuksa dh lqjf{kr ,oa lajf{kr lapkyu gsrq dkspst dk j[k j[kko 
lokZf/kd egRoiw.kZ rF; gSA dkspst ds j[k j[kko gsrq ;kWf=d 
dkj[kkuk }kjk fu/kkZfjr le;kUrjky ij ih-vks-,p- fd;k tkrk gSA 
iwoksZRrj jsyos ij dkspksa ds j[k j[kko gsrq nks dkj[kkus miyC/k gSA 
 
1- ;kWf=d dkj[kkuk] xksj[kiqjA 

 
2- ;kWf=d dkj[kkuk] bTtruxjA 

 
 
  Uk;s&u;s dkspksa ds lekos”k] ubZ&ubZ mUur j[k j[kko iz.kkyh ,oa  
  miyC/k eSuikoj dk vf/kdre mi;ksx ,oa j[k j[kko ij gksus okys  
  [kpsZ dks U;wure Lrj ij ykus gsrq ;g t:jh gks tkrk gS fd dk;ZHkkj 
  dk fu;fer vUrjky ij leh{kk fd;k tk;A 
   
 
  vr%  mijksDr  ds ifjizs{;esa  ;kWf=d dkj[kkuk] xksj[kiqj ds dkjisaVj 
  laoxZ ds deZpkfj;kas dk fjO;w djus dk fu.kZ; fy;k x;k gSA blh Øe 
  esa  omeiz  egksn;] iwoksZRrj  jsyos ds funsZ”k ij dk;Zdq”kyrk laxBu 
  }kjk  ^^;kWf=d dkj[kkuk] xksj[kiqj ds QfuZf”kax& AA “kki Hkkx , ¼xSax 
  la- 2  ls  xSax  la- 10½ ij dk;Zjr  dkjisaVj laoxZ ds deZpkfj;ksa dh 
  la[;k dh  leh{kk fo’k;  ij  dk;kZ/;;u  izkjEHk  fd;k x;k rFkk  
  dk;kZ/;;u lEiUu djds vafre Lo:i iznku fd;k x;k gSA 
 



¼2½ 
 

  rn~uqlkj dk;kZ/;;u fuEufyf[kr lanfHkZr lhekvksa ds varxZr lEikfnr 
 fd;k x;k gSA  

 
 ¼1½   QfuZf”kax&AA “kki ds oh-vks-,l- izkIr djuk dksspksa ds fjis;j eas  

 yxusokys ekuo ?kaVs dk fooj.k izkIr djukA                      
 
 ¼2½   bUlsafVo esa cqd gksus okys izR;{k] vko”;d vizR;{k deZpkjh ,oa ukWu 

 balsafVo esa dk;Z djus okys deZpkfj;ksa ds dk;ZHkkj dk fooj.k izkIr 
 djukA 

 
 ¼3½    dk;ZHkkj dk ewY;kadu djuk ,oa y{; ds vuq:i vko”;d deZpkjh  
  la[;k izLrkfor djukA 

 
 ¼4½   vko”;drk ls vf/kd ik;s inks ds vH;iZ.k gsrq laLrqfr djukA 
 
 

 
****** 
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v/;k; f}rh; 
 
 

2-0 laxBukRed <kWpk ekfld ,ykÅM eSu vkolZ] dkjisaVjh laoxZ ds 
dk;Z ,o ach-vks-,l- dk fooj.k %& 

 
2-3 ;kWf=d dkj[kkuk] iwmjs] xksj[kiqj dk laxBukRed <+kpk fuEuor~ gS %& 

 
            CWM 

                                                                        
 

 
Dy. CME/R Dy.CME/Plant   Dy CME/Works   Dy. CEE (W)   SPO (W)   Sr. AFA (W)    Dy. CMM/Depot 
 
 
 
WM/Plant        D.E.N.        CMT           AEE(W)       AEE(W)          APO(W)            AFA(W)            SMM/Depot. 
 
 
 
 
AWM(G)           APE              ACMT           AWM-I          AWM-II          AWM          P/BTC         AMM/R 

 
 

2-2- ;kWf=d dkj[kkuk dh fofHkUu xfrfof/k;kW %& 
 

1- chth ukWu ,lh- dkspst dk ih-vks-,p-    &88 dksp izfr ekg QfuZf”kax&A 
       &63 dksp izfr ekg QfuZf”kax&AA 

2- chth ,lh- dkspst dk ih-vks-,p-   &25 dksp izfr ekg 
3- dqy ih-vks-,p-     &176 dksp izfr ekg 
4- cksxh dk vkbZ-vks-,p-     &140 dksp lsV 
5- Oghy lsV dh vkiwfrZ     &vko”;drkuqlkj 
6- ,y-,p-ch- ,oa Mcy Mdj dksp dk “kki “ksM~;wy&AA &4 dkspst izfrekg 
7- Vkoj oSxu dk ih-vks-,p-    &8 oSxu izfrekg 

 

2-3 fo’k;d dk;kZ/;;u esa QfuZf”kax&AA “kki ds varxZr ukWu ,lh- dkspst ds ih-
 vks-,p- esa layXu dkjisaVjh laoxZ ds deZpkfj;ksa dh leh{kk fd;k tkuk gSA 
 ijUrq QfuZf”kax&AA “kki ds varxZr ejEer gksus okys uku ,lh- dkspst ij 
 dk;Z djus okys lHkh laoxZ ds deZpkfj;ksa dk fooj.k vyx&vyx miyC/k 
 ugha  gS] dEckbZUM  :i ls miyC/k gSA vr% uku ,lh- ij dk;Z djus 
 okys leLr laoxZ ds deZpkfj;ksas dk fooj.k ,oa dkjisaVjh laoxZ ds deZpkfj;ksa 
 dk fooj.k mRikndrk ds vk/kkj ij vuqikfrd rjhds ls odZ vkmV fd;k 
 x;k gSA QfuZf”kax&AA “kki esa ukWu ,-lh- dksp gh esUVsu gksrk gSA 
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2-4 uku ,lh- dkspst dk foxr rhu c’kksZa dk y{; ,oa mRiknu %& 
 

Ok’kZ Yk{; okLrfod mRiknu 
2016&17 1694 1432 
2017&18 1595 1617 
2018&19 ¼Qjojh rd½ 1661 1679 

 
2-5 uku ,lh- dkspst dk foxr rhu o’kksZa dk ih-vks-,p- ;wfuV dkLV %& 
 

Ok’kZ ;kWf=d ¼:0 yk[k esa½ fo|qr ¼:0 yk[k esa½ 
2016&17 11-4 1-96 
2017&18 10-66 2-03 
2018&19 ¼tuojh rd½ 11-37 1-77 

 
2-6 uku ,lh- dkspst dk foxr rhu o’kksZa dk ih-vks-,p- lkbZfdy dk fooj.k%& 
 

Ok’kZ ukWu ,-lh ,-lh- le; ¼fnukas esa½ 
2016&17 16-9 24-19 
2017&18 17-9 15-72 
2018&19 ¼Qjojh rd½ 16-8 19-67 

 
 
2-7 o’kZ 2018&19 esa izR;sd ekg dk izR;{k deZpkjh vko”;d vizR;{k deZpkjh] 
 vykÅM eSu vkolZ] VkbeVsdsu] vfuZax izfr”kr bR;kfn dk ekgokj fooj.k 
 fuEuor~ gS %& 
 

Abbreviation Used- DW- Direct worker, EIW- Essential Indirect    
worker, AT- Allowed Time, TT- Time taken, %- Earning Percentage, 
Carp- carpenter, Oth- Others Tot-total 
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Month-Wise Deployment of DW, EIW, Allwed Time & Earning % 

2.7.1 Month-  June/18 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 
carp oth Tot carp oth Tot AT TT % 

1 CF-2 8 4 12       2919 2014 44.96 
2 CF-3 8 4 12       3000 2067 45.12 
3 CF-4 12 1 13       3960 2765 43.21 
4 CF-5 4 5 9       2634 1826 44.31 
5 CF-6 10 1 11       3125 2142 45.89 
6 CF-7 8 6 14       3597 2484 44.79 
7 CF-8 7 5 12       3235 2303 40.45 
8 CF-9 9 5 14       3449 2793 23.52 
9 CF-10 7 5 12       2993 2109 41.85 
  Total 73 36 109 28912 20503  41.01 
  AV. 8.1 4 12.1 8.5 3 11.5 3212.44 2278.11 41.00 

 
 
 

2.7.2 Month-July/18 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       3394 2339 45.08 

2 CF-3 8 4 12       3332 2243 48.57 

3 CF-4 12 2 14       3567 2469 44.44 

4 CF-5 5 6 11       2569 1784 44.01 

5 CF-6 10 1 11       2897 1977 46.47 

6 CF-7 8 6 14       3606 2476 45.63 

7 CF-8 7 5 12       3266 2312 41.25 

8 CF-9 8 4 12       3985 2690 48.10 

9 CF-10 7 4 11       3036 2107 44.09 

  Total 72 36 108 29652 20397                  45.37 

  AV. 8 4 12 8.5 3 11.5 3294.67 2266.33                  45.41 



&6& 
2.7.3 Month-Aug/18 

 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       2769 1896 46.05 

2 CF-3 8 4 12       3126 2145 45.72 

3 CF-4 12 2 14       3767 2587 45.63 

4 CF-5 5 6 11       2924 2029 44.11 

5 CF-6 11 1 12       3025 2062 46.74 

6 CF-7 8 5 13       3036 2074 46.42 

7 CF-8 7 5 12       3434 2331 47.37 

8 CF-9 8 5 13       3284 2231 47.19 

9 CF-10 7 5 12       2668 1867 42.83 

  Total 73 37 110 28033 19222   45.83 

  AV. 8.1 4.1 12.2 8.0 3.5 11.5 3114.78 2135.78   45.83 

 
 

2.7.4 Month- Sept/18 
 
 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 3 10       2956 2022 46.22 

2 CF-3 8 4 12       3256 2248 46.02 

3 CF-4 12 2 14       3868 2739 41.21 

4 CF-5 5 7 12       2816 1952 44.28 

5 CF-6 11 1 12       2865 1968 45.55 

6 CF-7 8 5 13       3292 2255 46.02 

7 CF-8 7 5 12       3325 2283 45.63 

8 CF-9 8 5 13       3556 2446 45.39 

9 CF-10 7 5 12       3061 2088 46.64 

  Total 73 37 110 28995 20001       44.96 

  AV. 8.1 4.1 12.2 8.0 3.5 11.5 3221.67 2222.33       45.00 
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2.7.5 Month-Oct/18 
 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       2792 1916 45.70 

2 CF-3 8 3 11       3248 2263 43.56 

3 CF-4 12 1 13       3877 2734 41.82 

4 CF-5 6 6 12       2954 2050 44.13 

5 CF-6 11 1 12       3254 2243.5 44.71 

6 CF-7 8 5 13       3500 2464 42.05 

7 CF-8 7 6 13       3252 2182 49.03 

8 CF-9 7 5 12       3808 2608 46.06 

9 
CF-
10 7 5 12       3047 2084 46.26 

  Total 73 36 109 29732 20544.5     44.71 

  AV. 8.1 4 12.1 8.0 3.5 11.5 3303.56 2282.72     44.71 

 
 

2.7.6 Month- Nov/18 

 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       2552 1750 45.83 

2 CF-3 8 4 12       2445 1682 45.36 

3 CF-4 13 1 14       3011 2134 41.10 

4 CF-5 6 6 12       2704 1933 39.89 

5 CF-6 9 2 11       2843 1959 45.13 

6 CF-7 8 4 12       2978 2068 44.00 

7 CF-8 7 6 13       3025 2078 45.57 

8 CF-9 7 5 12       2873 1980 45.10 

9 CF-10 7 5 12       2618 1746 49.94 

  Total 72 37 109 25049 17330 44.54 

  AV. 8 4.1 12.1 8.0 3.5 11.5 2783.22 1925.56 44.54 
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2.7.7 Month- Dec/18 
 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       2765 1899 45.60 

2 CF-3 8 4 12       2837 2088 35.87 

3 CF-4 13 1 14       3679 2513 46.40 

4 CF-5 6 6 12       2643 1913 38.16 

5 CF-6 9 3 12       2756 1894 45.51 

6 CF-7 8 5 13       2882 1966 46.59 

7 CF-8 7 7 14       2918 1983 47.15 

8 CF-9 7 4 11       3227 2221 45.29 

9 CF-10 7 4 11       3026 2032 48.92 

  Total 72 38 110 7.0 4.5 11.5 26733 18509 44.43 
 
 
 
2.7.8 Month-Jan/19 
 

S.No. 
Gang 
No. 

DW EIW Incentive Performance 

carp oth Tot carp oth Tot AT TT % 

1 CF-2 7 4 11       2810 1932 45.45 

2 CF-3 8 4 12       3248 2221 46.24 

3 CF-4 12 1 13       3599 2492 44.42 

4 CF-5 6 6 12       3198 2186 46.29 

5 CF-6 9 3 12       3084 2117 45.68 

6 CF-7 8 5 13       3373 2324 45.14 

7 CF-8 7 7 14       3420 2303 48.50 

8 CF-9 7 5 12       2859 1963 45.64 

9 CF-10 7 5 12       2640 1856 42.24 

  Total 71     40 111 28231 19394 45.57 

  AV. 7.8 4.4 12.3 7.5 4 12.5 3136.78 2154.89 45.57 
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2.8 Calculation of Man Hours Discharged on LHB Non AC Coaches (April/18 
 to January/19) 
 

Month S.No. 
(Month 
Wise) 

LHB 
Coaches 
Number 

CODE Man Hours 
Discharged 
Non AC 
Coaches 

Sept/18 1 14384/C LWCN 197 

Nov/18 1 14381/C LWCN 256 

2 14376/C LWCN 799 
Dec/18 1 14498/C LGS 711 
Jan/18 1 14503/C LGS 693 
  Total  2656 

 

Total No. of Non A.C. LHB Coach = 05 
Total man hours Discharged = 197+256+799+711+693=2656 

Average man hours per Non AC LHB Coach=  2656  =  531.2 Man hours 

                                                                 5 
 

2.9 dkjisaVjh laoxZ ds deZpkfj;ksa ds dk;ZHkkj dk fooj.k %& 
 

1- Roof  Panelling&2 ,e-,e- eksVk L.P Sheet dks yxk ds :Q dh Panelling 
djukA 

2- Side wall Panelling& ,y-ih- Sheet dks yxk ds Side wall dhs Panelling 
djukA 

3- fejj ,oa fejj lsYQ yxkukA 
4- Soap Dish  yxkukA 
5- Window frame  yxkuk ¼FRP & Aluminium Type½ 
6- Lavatory  esa Hand hold yxkukA 
7- A.C. Coach  esa Ash Tray yxkukA 
8- Folding Table  yxkuk A 
9- Coat Hook  yxkukA 
10- L.P. Sheet ij vko”;drkuqlkj fofHkUu izdkjksa ds eksfYMax ¼dkuZj eksfYMax] 

¶ySV eksfYMax] tsM eksfYMax ,oa ts eksfYMax½ bR;kfn yxkukA 
11- Ventilation Grill  yxkukA 
12- Emergeney window  yxkukA 
13- Emergeney lock  yxkukA 
14- Lavatory window  yxkuk ¼ oSUtksfoUMks ,oa Split frosted glass window  

yxkuk½A 
15- Lavatory esa Seat type window  yxkuk ¼,-lh- dksp esa½A 
16- ,-lh- dksp dk foUMks Xykl yxkuk ,oa mldk jcj yxkukA 
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17- Louvre Shutter & glass shutter  yxkukA 
18- U-Shape window glass Rubber, window frame   esa psat djukA 
19- Xykl “kVj esa fLiazx Tension psd djukA 
20- Floor compreg ply/checkered platw/Door Seat/PVC  yxkukA 
21- PVC Flooring  djukA 

12 ,e-,e- dk Compressed ply Mkyuk 
Compressed ply   dks Clip ,oa Screw  ls tke djukA 
PVC  esa Adhessive  yxkukA 
PVC  fpidkukA 
PVC  dks Hot air Gun  ls weld  djukA 
Drill machine ls Campressed  ply  esa Nsn djukA 

22- Lavatory  dk  Flooring  djukA 
PVC dks Steel inlay  ij Paste  djukA 

23- Bio tank  esa ventury arrangement   ds fy, Lavatory  ds LP sheet ij  Slot 

dkVukA   
24- Slot  dks Perforated L.P Sheet  rFkk tkyh ls cUn djukA   
25- Parcel/Luggage Rack es epku cVu yxkukA 
26- ySc Mksj esa LVkij@ Tower bolt@  ySp dSp yxkukA 
27- ySc Mksj Louvre  yxkukA 
28- [kjkc ySc Mksj dks fjis;j djukA 
29- UIC Rubber  esa iSp dk dke djukA 
30- Water Tumbler/Bottle holler  yxkukA 
31- Body Side door  dk Window frame psat djukA 
32- Gangway/Doorway area esa Checkered Sheet/Plate  yxkukA 
33- Checkered  Sheet ds overlap area  esa Aral-dite dks tke djukA  
34- Water Tank  esa vkpZ jsy Chest handle yxkukA 
35- Lavatory ,oa Gangway area  esa ceiling  yxkukA 
36- Seat piller dk Piller guide  yxkukA 
37- Lavatory esa water Pipe guide  yxkuk 
38- fofHkUu rjg ds LVhdj fpidkuk ¼Fire emergency ,oa Bio-Tank working 

Instruction)   
39- Seat  dk Number plate  yxkukA 
40- Xykl esa Equalising device yxkukA 
41- Window seal  yxkukA  
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2-10 Lohd`r ,oa okLrfod la[;k %& pwWfd QfuZf”kax&AA “kki ds leLr xSax ds 
 deZpkfj;ksa dh Lohd`fr ,d lkFk gS vr% QfuZf”kax&AA ds deZpkfj;ksa dk 
 ,dhd`r dSVsxjh okj vkVhZtu ,oa xzqi ^^Mh^^ dh la[;k fuEuor gSA pwfd ;g 
 dk;kZ/;;u nks ikVZ xSax ds vuqlkj ikVZ&A ¼xSax la- 2 ls 10½ rFkk Hkkx&AA 
 ¼xSax la- 11 ls 18 ,oa vkj-,Q-&1½ esa foHkkftr gSA lHkh xSax us Same nature 

 of work gksu ds dkj.k ukS&ukS xSax esa Lohd`r ,oa okLrfod la[;k dk 50&50 
 izfr”kr esa ckWV fn;k x;k gS ftldk czsdvi Hkh v/kksfyf[kr gSA 
 

Ø-
la- 

dSVxjh 
¼ART gr-III ls Gr.-I ,oa ACM½ 

Loh- okLr- Hkkx&A Hkkx&AA 
Loh- okLr- Loh- okLr- 

1 dkjisaVj 230 183 115 91 115 92 
2 fQVj 29 48 14 24 15 24 
3 gsYij 56 18 28 9 28 9 
4 lQkbZokyk 01 & 1 & & & 
 ;ksx 316 249 158 124 158 125 

 
Hkkx&A 

Ø-la- dSVxjh Loh- okLr- 
1 dkjisUVj 115 91 
2 vU; 43 33 

;ksx  158 124 
 
* dk;kZ/;;u dh ifjf/k esa dkjisaVj dksfV fy;k x;k gSA 

*****
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v/;k; r`rh; 
 

1-0 ekfld vkÅV VuZ] vkSlr mRiknu ds vk/kkj ij deZpkjh la[;k dk 
vkadyu ,oa laLrqfr;kW %& 
 

3-1 dk;kZ/;;u fof/k %& 
 
3-1-1 dk;kZ/;;u ds nkSjku dk;kZ/;;u ny us fofHkUu “kkWiksa ds i;Zos{kdksa o 

deZpkfj;ksa ls dk;Z ds fofHkUu igyqvksa ij foLr`r fopkj&foe”kZ fd;k x;k gS 
rFkk vko”;d deZpkjh la[;k dh x.kuk djrs le; viuk iw.kZ ldkjkRed 
n`f’Vdks.k j[kk gSA 

 
 
3-1-2 vko”;d deZpkjh la[;k dk vkadyu ;kaf=d dkj[kkuk] xksj[kiqj esa orZeku 

esa ukWu ,-lh- dksp ds 32 ,oa ,y-,p-ch- dksp la- 01 ¼vuq- 3-2-1½ dks 
n`f’Vxr j[krs gq, fd;k x;k gSA 

 
 
3-1-3 ;kWf=d dkj[kkus esa lh-,y-MCY;w- bUlsafVo iSVuZ ds fu;e ykxw gSaA ftlds 

vuqlkj izksRlkgu ;kstuk ds varxZr fu/kkZfjr ekuo Je ?k.Vs 200 ?k.Vk izfr 
O;fDr@ekg fy;k tkrk gSA izksRlkgu ;kstuk ds vUrxZr 33 1@3 % izksRlkgu  
ykHkkal dkj[kkuk deZpkfj;ksa dks nsus ds fy;s 67 ?k.Vk izfr O;fDr@ekg 
tksM fn;k tkrk gSA bl izdkj dqy 267 ?k.Vk izfr O;fDr@ekg dk;Z dks 
vk/kkj ekurs gq, izR;{k deZpkfj;ksa dk vkadyu fd;k x;k gSA 

 
 
3-1-4 izR;{k deZpkfj;ksa dh x.kuk gsrq QfuZf”kax&AA “kki ds Hkx , ¼xSax 2 ls 10½  

}kjk twu@18 ls tuojh@19 ds nkSjku fu’ikfnr dk;ZHkkj ¼vkSlr Lohd`r 
ekuo Je&?k.Vs½ ds vk/kkj ekuk x;k gSA EIW ,o NI deZpkfj;ksa dh x.kuk 
muds }kjk fd;s tk jgs dk;Z dh vko”;drk ,oa O;ogkfjd n`f’Vdks.k 
viukrs gq, fd;k x;k gSA 

 
 
3-1-5 fo’k;xr dk;kZ/;;u esa ek= izR;{k] vizR;{k ,oa uku balsfUVo deZpkfj;ksa dks 

gh dk;kZ/;;u dh ifjf/k esa fy;k x;k gSA 
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3-2 ;kWf=d dkj[kkuk xksj[kiqj ds ekfld vkÅV VuZ dk fooj.k %& 
 

AC NAC Total LHB Total 
Month NE EC NC NR Total NE EC NC NR Total NE EC NC NR G. 

Total 
AC NAC 

Apr/18 11 7 7 0 25 80 38 21 15 154 91 45 28 15 179 1 - 1 

May/18 13 12 0 0 25 68 36 48 2 154 81 48 48 2 179 2 - 2 

Jun/18 14 5 6 0 25 67 51 38 0 156 81 56 44 0 181 - - - 

Jul/18 9 9 7 0 25 70 37 45 0 152 79 46 52 0 177 3 1 4 

Aug./18 15 7 5 0 27 68 29 55 0 152 83 36 60 0 179 4 1 5 

Sep./18 12 7 6 0 25 87 24 40 0 151 99 31 46 0 176 2 3 5 

Oct./18 11 7 7 0 25 67 58 27 0 152 78 65 34 0 177 6 2 8 

Nov./18 9 11 5 0 25 95 26 30 1 152 104 37 35 1 177 4 4 8 
Dec./18 11 8 6 0 25 83 43 25 1 152 94 51 31 1 177 4 4 8 

Jan./19 12 8 7 0 27 84 45 23 0 152 96 53 30 0 179 2 6 8 

Feb./19 14 8 6 0 28 85 42 24 1 152 99 50 30 1 180 4 4 8 

Mar/19                   

Total 131 89 62 0 282 854 429 376 20 1679 985 518 438 20 1961 32 25 57 

AVG/ 
Month 

11.91 8.09 5.64 0.0 25.64 77.64 39.00 34.18 1.82 152.64 89.55 47.09 39.82 1.82 178.27    

 

LHB Non AC Coach = 25 (11 Month) 
 

Funishing-I = 13 
 

Funishing-II = 12 ¼11 ekg½ 
 

Non A.C. = 1679 
 

Funishing-II = 700.05 (11 ekg½ 
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3-2-1 mRiknu y{; dk fu/kkZj.k %& QfuZf”kax&AA ukWu ,-lh- dkspst ,oa ,y-,p-ch- 
 ukWu ,-lh- dkspst ds heavy repair gsrq ukfer gSA blds vUrxZr 18 xSax 
 gSA ftlds vk/kk Hkkx 9 xSax ds dkjisUVj dksfV dk v/;;u fd;k tkuk gSA 
 
 
 

3-2-1-1 ukWu ,-lh- dkspst %& iz”kklfud funsZ”k ds vuqlkj 151 ukWu ,-lh dksp ij 
 QfuZf”kax&AA gsrq fu/kkZfjr dksp 63 gSA mRiknu pkVZ ¼vuq- 3-2½ ds vuqlkj 
11  ekg esa mRikfnr dksp ¾ 1679 bl vuqikr ds vuqlkj QfuZf”kax&AA dk
 mRiknu  ¾ 1679 x 63  ¾ 700-50 dkspst 
                     151 
 
 
 izfrekg mRiknu ¾ 700-50 ¾ 63-68 ¼okLrfod mRiknu½ 
       11 
 
 Hkkx , }kjk mRiknu  ¾ 63-68 ¾ 31-84 dksp 
         2 
 
 QfuZf”kax&AA “kki dk dqy ekfld y{; ¾ 64 
 
   
 

 QfuZf”kax “kki ds Hkkx , dk ekfld mRiknu y{; ¾ 64   ¾ 32 dksp 
                                           2 
 
 

3-2-1-2 ukWu ,-lh- ,y-,p-ch- dksp %& izksMD”ku pkVZ ds vuqlkj QfuZf”kax&AA }kjk 
 11 ekg esa Dicharged ¾ 12 dksp 
 
 izfrekg izksMD”ku  ¾ 12  ¾ 1-09 
                         11 
 
 Hkkx , dk mRiknu ¾ 1-09@2 ¾ 0-548 ijUrq fudV Hkfo’; esa ;g y{; 
 QfuZf”kax&AA gsrq 02 dksp izfrekg gksus dk gSA vr% dk;kZ/;;u Hkkx , }kjk 
 fu/kksfjr y{;@izfrekg ¾ 2@2 ¾ 01 
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3.3 Month- Wise Allowed Time & Calculation of Man- Hours For 
 Non AC Coaches 
 

(Jun/18 To Jan./19) 
 

Month AT TT % 
Ref. 
Para 
No. 

Calculation 

June 28912 20503 41.01 
 

2.7.1 
 

Man hours discharged per Non AC 
coaches :- 
Total Man Hours discharged/ Per 
Month = 28167 
 
Mzn Hours  discharged  Per  Non AC 
LHB Coaches =531.20  
 
0.54 Coaches Non AC LHB ds fy;s 
discharged Man Hours  
=0.54x531.20=289.50 
 
 Total discharged  Man Hours  for Non 
AC Non LHB Coaches  =28167-289.50 
=27877.5  
 
Discharged  Man Hours  for Non AC 
Non LHB per  Coach  =27877.5/31.84 
= 875.54  Man Hours  
 
 

Jul 29652 20397 45.37 
 

2.7.2 
 

Aug 28033 1922 45.83 
 

2.7.3 
 

Sept 28995 20001 44.96 
 

2.7.4 
 

Oct 29732 20544 44.72 
 

2.7.5 
 

Nov 25049 17330 44.54 
 

2.7.6 
 

Dec 26733 18509 44.43 
 

2.7.7 
 

Jan 28231 19394 45.57 
 

2.7.8 
 

Total 225337 155900   
Average
/ Month 

28167 19487 44.54  

 
AV AT per month = Total 

             8 
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3.4  QfuZf”kax&AA “kki Hkkx , ds dkspst ds ejEer gsrq vko”;d deZpkjh 
 la[;k  dk vkadyuA 
S.No. Description                Ref 

Para 
No 

 

1 Target of Production of  Non AC Coaches 3.2.1 32 Coaches/ 
Month 

2 Target of Production of  Non AC  LHB Coaches eq;kWbZ 
}kjk 
funsZf”kr 

01 Coaches/Month 

3 Average Man hours discharged per Non AC 
Coaches 

3.3 875.54 

4 Average Man hours  discharged per Non AC LHB 
Coaches 

2.8 531.20 

5 Total Man hours required per month = 
(a) For Non AC Coaches   =  32 X875.54=28017 
(b) For Non AC LHB Coaches= 1 X 531.20   =531.20 
(c) Total man hours  = 28017+531=28548 

 28548 

6 Nos. Of DW Required = 28548/267=107 
LR @ 12.5% = 13 
Total DW= 107+13=120 

 120 

7  EIW Assessed on practical basis as discussed with 
senior supervisors 

 11 

8 Non Incentive staff for Safai, material handling, 
material loading unloading and transportation 

 2 

9 Toatl man Power required ( Sr No. 6+7+8)  133 

10 
 

Difference = Sanctioned -Required =158-138=20  25 

On total Sanctioned staff strength 158, the Carpenter are = 115 ¼vuq- 2-10½ 
Therefore out off 25 surplus staff of all Category, the carpenter will be  
         = 25x115/158 
         = 18 
Surplus carpenter = 18 men 
 

 

3-5 laLrqfr %& laLrqfr nh tkrh gS fd ;kWf=d dkj[kkuk] xksj[kiqj ds QfuZf”kax 
 “kki&AA “kki Hkkx , ¼xSax  ua- 2 ls xSax ua- 10½ ds vUrxZr dkjisaVj ds 18 
 in tks vko”;drk ls vf/kd  vkWdfyr fd;s x;s gSa] mUgsa  vH;fiZr fd;k 
 tk;A 

********* 

 




