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I T, Dol &1 fara d9 9uf &1 @8 ud Seured —

ay

ey IRAfdd ITGH
2016—17 1694 1432
2017—18 1595 1617
2018—19 (BRI o) | 1661 1679

I T BES &1 fOa 9 99 &1 ey, gfie R —

Ty AP (W0 oI H) | fAegd (W0 oRg #)
2016—17 114 1.96
2017—18 10.66 2.03
2018—19 (St ) | 11.37 1.77

L N G 2 o K O S S L s R A L e O L 1 e e e el

Ty BIRR] vl g (et #)
2016—17 16.9 24.19
2017—18 17.9 15.72
2018—19 (BRaS) o) 16.8 19.67

IY 2018—19 H YD AIE BT Y& HHAN IMAIAD U] HHAT,

a2 —

Abbreviation Used- DW- Direct worker, EIW- Essential Indirect
worker, AT- Allowed Time, TT- Time taken, %- Earning Percentage,
Carp- carpenter, Oth- Others Tot-total
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Month-Wise Deployment of DW, EIW, Allwed Time & Earning %
2.7.1 Month- June/18

S.No Gang DW EIW Incentive Performance
" | No. carp | oth | Tot | carp | oth | Tot | AT TT %
1 CF-2 8 4 12 2919 2014 | 44.96
2 CF-3 8 4 12 3000 2067 | 45.12
3 CF+4 12 1 13 3960 2765 | 43.21
4 CF-5 4 5 9 2634 1826 | 44.31
5 CF-6 10 1 11 3125 2142 | 45.89
6 CF-7 8 6 14 3597 2484 | 44.79
7 CF-8 7 5 12 3235 2303 | 40.45
8 CF-9 9 5 14 3449 2793 | 23.52
9 CF-10 7 5 12 2993 2109 | 41.85
Total 73| 36| 109 28912 20503 | 41.01
AV. 8.1 4| 121 8.5 3115 3212.44 | 2278.11 | 41.00
2.7.2 Month-July/18
Gang DW EIW Incentive Performance
S.No. | No.
carp | oth | Tot | carp oth | Tot | AT TT %
1 CF-2 7 4| 11 3394 2339 45.08
2 CF-3 8 4| 12 3332 2243 48.57
3 CF-4 12 2| 14 3567 2469 44.44
4 | CF-5 51 6] 11 2569 1784 44.01
5 CF-6 10 1| 11 2897 1977 46.47
6 CF-7 8 6| 14 3606 2476 45.63
7 CF-8 7 51 12 3266 2312 41.25
8 CF-9 4| 12 3985 2690 48.10
9 CF-10 7 4| 11 3036 2107 44.09
Total 72 | 36| 108 29652 20397 45.37
AV. 8 4| 12 8.5 3115 3294.67 | 2266.33 4541




2.7.3 Month-Aug/18

S.No. g;l.ng DW EIW Incentive Performance
carp oth Tot | carp oth | Tot | AT TT %

1 CF-2 7 41 11 2769 1896 | 46.05

2 CF-3 8 41 12 3126 2145 | 4572

3 CF-4 12 21 14 3767 2587 | 45.63

4 CF-5 5 6| 11 2924 2029 | 44.11

5 CF-6 11 1 12 3025 2062 | 46.74

6 CF-7 50 13 3036 2074 | 46.42

7 CF-8 7 5 12 3434 2331 | 47.37

8 CF-9 5/ 13 3284 2231 | 47.19

9 CF-10 7 50 12 2668 1867 | 42.83

Total 73 37| 110 28033 | 19222 | 45.83

AV. 81| 41| 122 80| 35| 11.5| 3114.78 | 2135.78 | 45.83

2.7.4 Month- Sept/18
S.No. g;lflg DW EIW Incentive Performance
carp oth Tot carp oth | Tot | AT TT %

1 | CF2 7 3 10 2956 2022 46.22
2 | CF3 4 12 3256 2248 46.02
3 | CF4 12 2 14 3868 2739 41.21
4 | CF-5 5 7 12 2816 1952 4428
5 | CF-6 11 1 12 2865 1968 45.55
6 | CF-7 8 5 13 3292 2255 46.02
7 | CF-8 7 5 12 3325 2283 45.63
8 | CF9 8 5 13 3556 2446 45.39
9 | CF-10 7 5 12 3061 2088 46.64
Total 73 37| 110 28995 20001 44.96

AV. 8.1 41| 122 8.0 | 3.5|11.5] 3221.67 | 2222.33 45.00




2.7.5 Month-Oct/18

S.No. gs.ng DW EIW Incentive Performance
carp | oth Tot carp | oth | Tot | AT TT %
1 CF-2 7 4 11 2792 1916 45.70
2 CF-3 8 3 11 3248 2263 43.56
3 CF-4 12 1 13 3877 2734 41.82
4 CF-5 6 6 12 2954 2050 44.13
5 CF-6 11 1 12 3254 | 22435 44.71
6 CF-7 8 5 13 3500 2464 42.05
7 CF-8 7 6 13 3252 2182 49.03
8 CF-9 7 5 12 3808 2608 46.06
9 CF-
10 7 5 12 3047 2084 46.26
Total 73 36 109 29732 | 20544.5 44.71
AV. 8.1 4| 121 ] 80| 3.5|11.5] 3303.56 | 2282.72 | 44.71
2.7.6 Month- Nov/18
S.No. gz.ng DW EIW Incentive Performance
carp | oth Tot | carp | oth Tot | AT TT %
1 CF-2 7 4 11 2552 1750 45.83
2 CF-3 8 4 12 2445 1682 45.36
3 CF-4 13 1 14 3011 2134 41.10
4 CF-5 6 6 12 2704 1933 39.89
5 CF-6 9 2 11 2843 1959 45.13
6 CF-7 8 4 12 2978 2068 44.00
7 CF-8 7 6 13 3025 2078 45.57
8 | CF9 7 5 12 2873 1980 | 45.10
9 CF-10 7 5 12 2618 1746 |  49.94
Total 72 37| 109 25049 | 17330 44.54
AV. 8 41 | 121 8.0 | 35| 11.5] 2783.22 | 1925.56 44.54




2.7.7 Month- Dec/18

S.No. gs.ng DW EIW Incentive Performance
carp | oth Tot | carp | oth | Tot | AT TT %
1 | CF-2 7 4 11 2765 | 1899 45.60
2 CF-3 8 4 12 2837 | 2088 35.87
3 CF-+4 13 1 14 3679 | 2513 46.40
4 CF-5 6 6 12 2643 | 1913 38.16
5 CF-6 9 3 12 2756 | 1894 45.51
6 CF-7 8 5 13 2882 | 1966 46.59
7 | CF-8 7 7 14 2918 | 1983 47.15
8 CF-9 7 4 11 3227 | 2221 45.29
9 CF-10 7 4 11 3026 | 2032 48.92
Total 72 38| 110 7.0 | 45| 11.5] 26733 | 18509 44.43
2.7.8 Month-Jan/19
S.No. gz.ng DW EIW Incentive Performance
carp | oth Tot | carp oth Tot | AT TT %
1 | CF-2 7 4 11 2810 1932 | 4545
2 CF-3 8 4 12 3248 2221 46.24
3 CF-+4 12 1 13 3599 2492 44.42
4 CF-5 6 6 12 3198 2186 46.29
5 CF-6 9 3 12 3084 2117 45.68
6 CF-7 8 5 13 3373 2324 45.14
7 CF-8 7 7 14 3420 2303 48.50
8 CF-9 7 5 12 2859 1963 45.64
9 CF-10 7 5 12 2640 1856 42.24
Total 71 40 | 111 28231 19394 45.57
AV. 7.8 44 | 123 7.5 4 | 125 | 3136.78 | 2154.89 45.57
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2.8  Calculation of Man Hours Discharged on LHB Non AC Coaches (April/18

to January/19)

Month S.No. | LHB CODE Man Hours
(Month | Coaches Discharged
Wise) | Number Non AC

Coaches

Sept/18 | 1 14384/C LWCN | 197

Nov/18 |1 14381/C LWCN | 256
2 14376/C LWCN 799

Dec/18 1 14498/C LGS 711

Jan/18 1 14503/C LGS 693

Total 2656

Total No. of Non A.C. LHB Coach = 05
Total man hours Discharged = 197+256+799+711+693=2656
Average man hours per Non AC LHB Coach= 2656 = 531.2 Man hours
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17. Louvre Shutter & glass shutter f¥ITT |
18. U-Shape window glass Rubber, window frame H ST BRAT
19. 71T ¥} H BT Tension & HAT |
20. Floor compreg ply/checkered platw/Door Seat/PVC < T-T |
21. PVC Flooring X |
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24. Slot @I Perforated L.P Sheet TAT STTeil & §v& AT |
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26. 19 SR H WTIUR / Tower bolt/ ¥ & AT |
27. 14 SR Louvre T |
28.WRME ol SR Pl RUIR AT |
29. UIC Rubber H U= &7 HTH HRAT |
30. Water Tumbler/Bottle holler <IITTT |
31. Body Side door T Window frame ST BRAT |
32. Gangway/Doorway area H Checkered Sheet/Plate VT |
33. Checkered Sheet @ overlap area H Aral-dite DT STTH 6T |
34. Water Tank ¥ 3T Yol Chest handle @I |
35. Lavatory Ud Gangway area H ceiling IITTHT |
36. Seat piller dT Piller guide T |
37. Lavatoryff water Pipe guide <T¥ITHI
38. a1 TR & EIax fRue (Fire emergency Ud Bio-Tank working
Instruction)
39. Seat dT Number plate <ITHT |

40. 7T H Bqualising device ST |
41. Window seal <I¥TTT |
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32 Jif3Pp PREFT TREYR P qIRIG ATHe e Pl AaRIT —
AC NAC Total LHB Total

Month NE EC NC NR Total NE EC NC NR Total NE EC NC NR G. AC NAC

Total
Apr/18 11 7 7 0 25 80 38 21 15 154 91 45 28 15 179 1 - 1
May/18 | 13 12 0 0 25 68 36 48 2 154 81 48 48 2 179 2 - 2
Jun/18 14 5 6 0 25 67 51 38 0 156 81 56 44 0 181 - - -
Jul/18 9 9 7 0 25 70 37 45 0 152 79 46 52 0 177 3 1 4
Aug./18 | 15 7 5 0 27 68 29 55 0 152 83 36 60 0 179 4 1 5
Sep./18 12 7 6 0 25 87 24 40 0 151 99 31 46 0 176 2 3 5
Oct./18 11 7 7 0 25 67 58 27 0 152 78 65 34 0 177 6 2 8
Nov./18 | 9 11 5 0 25 95 26 30 1 152 104 37 35 1 177 4 4 8
Dec./18 11 8 6 0 25 83 43 25 1 152 94 51 31 1 177 4 4 8
Jan./19 12 8 7 0 27 84 45 23 0 152 96 53 30 0 179 2 6 8
Feb./19 14 8 6 0 28 85 42 24 1 152 99 50 30 1 180 4 4 8
Mar/19
Total 131 89 62 0 282 854 429 376 20 1679 985 518 438 20 1961 32 25 57
AVG/ 11.91 8.09 5.64 0.0 25.64 77.64 39.00 34.18 1.82 152.64 89.55 47.09 39.82 1.82 | 178.27
Month

LHB Non AC Coach =25 (11 Month)

Funishing-I =

Funishing-II=
Non A.C.

Funishing-II

13

12 (11 #=18)
1679

700.05 (11 #8)
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BHRAT— || 8 MEiRd @ 63 & | Scres dc (37, 3.2) & 3R
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SATET = 1679 X 63 = 700.50 dIaol

151

gfeArE SaIeT = 700.50 = 63.68 (ARd(dd IcUTeA)
11

YT U gRT IATeH = 63.68 = 31.84 B

BIHRRT— | | 2 & ol AAD e = 64

BRI 9T & AT T &7 716 IcATed e = 64 = 32 DI
2

321294 AL TAgEdl dF — USRME ¢ & AR BHARN— || §RT
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3.3 Month- Wise Allowed Time & Calculation of Man- Hours For

Non AC Coaches
(Jun/18 To Jan./19)
Ref.
Month AT TT % | Para Calculation
No.
June 28912 20503 41.01 2.7.1

Man hours discharged per Non AC
Jul 29652 20397 4537 | 2.7.2 | coaches :-

Total Man Hours discharged/ Per

Month = 28167

Aug 28033 1922 4583 | 2.7.3
Mzn Hours discharged Per Non AC
LHB Coaches =531.20

Sept 28995 | 20001 4496 | 2.74
0.54 Coaches Non AC LHB & fori
discharged Man Hours

Oct 29732 | 20544 44.72 | 2.7.5 | =0.54x531.20=289.50
Total discharged Man Hours for Non

Nov 25049 17330 4454 | 2.7.6 | AC Non LHB Coaches =28167-289.50
=27877.5

Dec 26733 18509 44.43 | 2.7.7 | Discharged Man Hours for Non AC
Non LHB per Coach =27877.5/31.84
= 875.54 Man Hours

Jan 28231 19394 4557 | 2.7.8

Total 225337 | 155900

Average
/ Month 28167 19487 44.54

AV AT per month = Total
8




3.4 HHERE—|| Y 9N U P Dol & TR 3 IS GHANT

T BT AMhal |

S.No. | Description Ref
Para
No
1 Target of Production of Non AC Coaches 3.2.1 32 Coaches/
Month
2 Target of Production of Non AC LHB Coaches ERIE] 01 Coaches/Month
EIN
KNG
3 Average Man hours discharged per Non AC 33 875.54
Coaches
4 Average Man hours discharged per Non AC LHB 2.8 531.20
Coaches
5 Total Man hours required per month = 28548

(a) For Non AC Coaches = 32 X875.54=28017
(b) For Non AC LHB Coaches=1 X 531.20 =531.20
(c¢) Total man hours = 28017+531=28548

6 Nos. Of DW Required = 28548/267=107 120
LR @ 12.5% =13
Total DW= 107+13=120

7 EIW Assessed on practical basis as discussed with 11
senior supervisors

8 Non Incentive staff for Safai, material handling, 2
material loading unloading and transportation
Toatl man Power required ( Sr No. 6+7+8) 133

10 Difference = Sanctioned -Required =158-138=20 25

On total Sanctioned staff strength 158, the Carpenter are = 115 (7. 2.10)

Therefore out off 25 surplus staff of all Category, the carpenter will be
=25x115/158
=18

Surplus carpenter = 18 men
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