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Position of Supervisor & Staff Period 29.11.17 to 27.12.17

S.No Category Grade Sanction | Work Charge | Total S/S | On Roll | Vacancy | Remarks
(A) Supervisor Staff
1 SSE 9300-34800 25 2 27 22 5 20+ 2%
| (C&W) GP4600 -
2 JE 9300-34800 12 2 14 3 11
GP4600
Total 37 4 41 25 16
(B) Ministerial Staff
S.N Category Grade Sanction Work Charge | Total S/S | On Roll Vacancy | Excess
1 C.0.8 9300-34800 2 0 2 I 1
| GP4600
2 0.8 5200-20200 GP 8 0 8 4 4
2800 o
3 Sr. Clerk 5200-20200 GP 4 I 5 0 5
2300
4 Clerk 5200-20200 GP 0 1 1 1 0
_ 1900
5 Sr. Typist 5200-20200 GP I 0 I 0 1
2800
Total 13 | 2 17 6 11
(C) Direct artisan staff Sr. Tech, Tech — LII, 111
Category Grade Sanction | Work Charge | Total S/S | On Roll | Vacancy | Excess
1 Sr. Tech 9300-34800 58 2 60 39 21
GP4600 |
2 Tech — 1 5200-20200 GP 160 9 169 90 79
| 2800
3 Tech — 11 5200-20200 GP 73 5 78 29 49
2400 |
4 Tech — 111 5200-20200 GP 73 6 79 13 66
1900
Total 364 22 386 171 - 215

*2 (SSE) working at training school/ CNB(C&W)
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Group D Staff
Category Grade Sanction | Work Charge | Total S/S | On Roll | Vacancy | Excess
I Helper 5200-20200 GP 119 6 125 181 56
1800 | | _
2 | S/Wala 5200-20200 GP 4 0 4 4 0 0
1800 ‘
3 Peon 5200-20200 GP | 0 1 {, ]
1800
Total 124 6 130 185 1 56
Position of Supervisor & Staff Period 29.11.17 to 27.12.17
D) Indirect artisan staff welder, B/Smith, Carpenter, M/Driver, Crane Driver, Painter. Machinist
S.No Category Grade Sanction Work Total On Vacancy Excess
| Charge S/S Roll
| Sr. B/Smith GP-4200 01 01 01 00
2 B/Smith-I GP-2800 00 00 01 00 0]
3 B/Smith-11 GP-2400 | 00 00 00 - 00
4 B/Smith-1I1 GP-1900 00 00 00 00
S H.S Carpenter -] GP-2800 | 00 00 00 00
6 H.S .Carpenter —II GP-2400 00 00 00 00
7 H.S .Carpenter -111 GP-1900 00 00 00 00
8 Painter-11 GP-2400 00 00 01 00 01
9 Painter-II1I GP-1900 01 | 01 00 01
10 | Sr. Welder GP-4200 05 05 00 05
11 Welder-I GP-2800 14 14 05 09
12 Welder-11 GP-2400 06 01 07 00 07
13 Welder-II1 GP-1900 07 07 16 00 09
14 Sr. Machinist GP-4200 01 01 00 01}
15 | Machinist- | GP-2800 02 02 00 02
16 Machinist-11 GP-2400 01 01 01 00
17 Machinist-II1 GP-1900 01 01 02 00 01
18 | Sr. Motor Driver GP-4200 01 01 00 01
19 Motor Driver- 1 GP-2800 01 _ 01 0l | 00
20 Motor Driver-II | GP-2400 i 00 00 01 00 01
- 21 Motor Driver-III GP-1900 02 01 | 03 01 02
| 22 Sr. Crane Driver GP-4200 01 01 01 00
23 Crane Driver-1 GP-2800 01 01 01 00
24 Crane Driver II- GP-2400 00 00 | 00 00
25 Crane Driver-l111- GP-1900 02 02 01 0]
26 Lister Driver - 111 GP-1900 00 01 01 00 01
27 Comp./ Operator-I11 GP-1900 00 01 01 00 01 00
TOTAL 47 04 51 33 31 13

S/S Work Charge Total §/8 On Roll
A 37 4 41 25
B 15 2 ., 17 06
364 22 386 171
C 124 6 130 185
D ‘ 47 4 51 33
Grand Total 587 40 625 420
(A+B+C+D)
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3.1 Rz SfogHowo U9 SfogHoI0 € /AR — Ridparsd SHovdodo Td SHoTHO0
IS /BFEYR H I IRV BT BT fdar Sar g1 forga sr=rfa Riderga # @ 5
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ST & | 979 $g YR & 8 @ o8- BLC, BCN, BOBYN, Box- Wagon, Tank
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R, 9% fR, g1 vd 9T R anfe @ fafa=r qoit &1 wee weor 9 =g @
o1 fhar Oren 81 39 IfaRad R R & =i AR ug 8 &1 ard fean
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3.1.1 ROH of Wagons

A. Bogie Section - Basically, Bogie Section carries out the maintenance work of Wheel &
Trolley component of wagon received for maintenance by adopting various steps such as

dismantling of Bogies, Spring gauging , removal of respective items, assembling of Bogies parts f
and unit formation. The detail of various activities related to Bogie repair and involvement of \
staff is indicated in the following table - :

4

S.No Work distribution Staff utilized per | No of Wagon | Total No of Staff | Remarks ,

Wagon utilization ‘

1. Trolley repair work. 8 6 48 |

2. Gauging of trolley- 2 6 12 :

Adopter, Spring etc. ‘

3. (as cutter + Welder 09 |

4. Local Mfg. gang 05 j

ﬁ T 74/Day \
‘ |
|

Thus, in view of above, the present deployment of 74 staff is required to
meet the requirement. ' |
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B. Air Brake Section :- The general activities of this section are to maintain
repair and replace the components of Air Brake system.The distribution of

staft for carrying out these activities is as under:

S.No Work distribution Total No of Staff utilization Remarks
1. Welder-01, Helper-02 03
2. Gas —Welder-01, Helper-02 03
3. Pre-testing+ Final testing 05
4. | Under Gear 05
5. SAB 03
6. LSD 02
7. | Bk. Cylinder repair 02
8. Dirt Collector 0]
9. Oi1ling & Greasing 01
10. |"Air Hose test 02
11. | LSD gap Maintaining 01
12. Data record 02
13. | Sr. Tech 01
'q‘m 31/Day

Considering the existing work load, the present deployment of 31 staff is

justified.
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C. Body Repair Section: It is one of the important Section and major corroded
area welding and patching of side channels, top channels door mediators,

floor channels coping channels etc.

S.No Work distribution Total No of Staff utilization | Remarks
] Body repair work(under frame, 12
CBC+CP top base)
2 Gas Plant (02 welder+04 Helper) 06
3 02 No Eot Crane 08
4 SDB 03
5 Gauging of CBC, Knuckle, Wheel 02
6 Painting 02
7 Black Smith 01
3 Riveting 02
9 Sr.Tech 02
10 ATL repair 02
11 Night Staff 03
12 Daak 01
13 RB+ UST 08
?:h'JT 52/Day

justified.

D. OTS Section (Out Turn Section)

Considering the existing work load the present deployment of 52 staff is

S.No | Work distribution Total No of Staff utilization Remarks
] Heavy repair/ Power Pack 11
o 2 Gas Cutting 03
3 Alr brake testing 03
4 Welder 04
5 Office recorder 04
6 Literate Work (Technical) 04
7 Painting 01
8 Pad lock 01
9 Punching and Black Smith work 02
10 Air Brake Section Other than OTS 03
|| | | Out of Station + Casualty 08
AT 44/Day
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E. M&P

and Tool Section:

This section deals with operation of various type of

Machinery & plants along with rectifying wheel defects and different kind of Maintenance
activities. The various activities involved in Wheel rectification and Staff utilization is indicated

in the following table -

.No [ Work distribution Total No of Staff utilization Remarks
] Material Distribution 01
2 Tool Room work and Emergency 03
3 CNC Operator 04
4 Road Mob. Crane, Fork Lifter 03
5 Air Compressor 02
6 EOT Crane Driver 03
7 Administrative Staff 01
8 | Machinist 02
9 M&P oftice work 03
10 Electrical work 02
11 Vehicle Driver in CNB 01
12 | Absent staff Long time 01
TN 26/Day

Considering the existing work Ioad/ the present deployment of 31 staff is

justified.

F. Store Section :

Keeping in view the various activities associated with making the

material available in time and proper handling along with maintenance of material, 13

staff may be considered as sufficient to meet the requirement.

S. | Work distribution Total No of Staff Remarks
No utilization

1 Driver 02

2 Material Distribution 02

3 Computer work 02

4 Maternal Keeper 02

5 Oftice Work 04

6 Truck Clinker 01

T 13/Day

Thus in view of the above, the present deployment of 13 staff is sufficient and

justified.
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(i) Bogie Section = 74 staft utilized

(ii) Air Brake Section= 31 staff utilized
(iii) Body Repair Section= 52 staff utilized
(iv) OTS section =44 Staff

(v) M&P and Tool section = 26 Staff

(vi) Store section = 13 Staff

31.2 RiearEy ® R~ A @ H1d IR &1 faqor :-

T R T TS @ IR HHETRAl @) WA e geR g

el BT HHARAT B /&1 = 2404 LR (1/8 of 240 ) = 240+30=270 staff, Misc work

=51, Supervisor=

il
- W ——— A mr

s i b, o —— LI

37. Ministerial staff =17. S/ W=04 and Peon=01. Total staff= 380

| |

il
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3.1.3.(A) Work Performance of GMC yard 2015-16
Work Performance of GMC Yard 2015-16

Month | CC PEE Total EE R/ Validation /
&Year | Examinatio Examination | PEE Examination RTR

n Total Load Total

ICD | MK | CC GMC | ICD GMC | ICD | MK | EE GMC | ICD { MK

juhi | PP | Load | YD | juhi YD jjuhi | PP | Load | YD | juhi | PP | Load
APR 5 7 12 9 - 9 136 | 3 - 139 | 7 7 - 14 174
MAY 4 6 10 10 - 10 125 ] ] 127 10 7 - 17 164
JUN 7 8 15 11 - 11 153 4 - 157 11 8 - 19 | 202
JUL 4 4 08 10 - 10 127 3 - 130 ] 10 - 11 159
AUG 7 5 12 6 - 6 106 4 - 110 3 3 1 7 135
SEP 7 5 12 8 . 8 95 2 | 98 | 7 - 8 126
OCT 5 7 12 3 - 3 94 2 i 97 1 11 - 12 124
NOV 4 5 09 6 - 6 68 2 . 70 9 14 - 23 108
DEC 5 6 11 2 - 2 84 2 - 86 | 17 ] 19 118
JAN 5 6 11 2 - 2 87 6 | 94 4 15 . 19 126
FEB 5 6 11 3 - 3 85 5 - 90 2 15 - 17 121
MAR 4 5 09 1 - | 112 4 - 116 3 11 - 14 | 140
Total 62 70 132 71 - 71 1272 | 38 4 1314 53 125 2 180 | 1697

3.1.3. (B) Work Performance of GMC yard 2016-17
Work Performance of GMC Yard 2016-17

Month | CC PEE Total EE R/ Validation /
&Year | Examination Examination | PEE Examination RTR

ICD | MK | Total | GMC | ICD | Load | GMC | ICD | MK | Total | GMC | ICD | MK | Total | Grand

juhi | PP CC YD juhi YD juhi | PP | EE YD juht | PP | RV Total

Load T | Load Load
APR 4 4 08 6 - 6 81 ] ] 83 | 13 - 14 111
MAY 7 7 14 4 - 4 56 3 ] 60 | 4 - 05 83
JUN 6 4 10 3 - 3 81 3 ] 85 3 10 . 13 111
JUL 4 7 11 - - - 83 5 ] 89 - 17 - 17 117
AUG 7 6 13 I - ] 95 4 - 99 3 9 - 12 125
SEP 4 4 08 8 - 8 98 4 ] 103 2 10 - 12 131
OCT 6 8 14 3 - 3 95 5 3 103 3 11 - 14 134
NOV 5 9 14 2 - 2 82 7 - 89 2 THE 13 [ 118
DEC 6 5 11 1 - i 123 11 - 134 3 13 - 16 162
JAN 6 8 14 - - - 150 6 ] 157 13 5 . 18 189
FEB 3 5 08 - - - 132 2 - 134 8 9 - 17 159
MAR 5 9 14 ] - ] 118 5 l 124 8 16 - 24 163
Total 63 76 139 26 - 29 1194 | 56 10 | 1260 47 128 - 175 | 1603
12
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CC- Examination / day = (189+139+132)/ 3=460/3=153.33 Average/ year
= 153.33/365= 0.42 Wagon/ day

* PEE- Examination / day =(184+29+ 71)/3 = 284/3= 94.66 Average/ year
= 94.66/365=0.26 Wagon/ day

** R/Validation /RTR - Examination / day = (364+175+ 180 )/3 = 719/3= 239.66 Avg./ year
239.66/365= 0.66 Wagon/ day '

EE- Examination / day = (1140+1207+1314)= 3661/3= 1220.33 Average/ year
= 1220.33/365= 3.34 Wagon/ day

IS H T b YBR P TOFT —

(i) CC- Rake / Wagon = Man Hrs. =.42x100 = 42 (as per data )

(ii)) PEE Rake / Wagon = Man Hrs

=.26x75=19.5 (as per data )

(iii) EE Rake/ Wagon = Man Hrs = 3.34x56= 187.04 (as per data)

(iv) R/ Validation / Wagon = Man Hré .66x 45=29.7 (as per data)

3.1.3. (C) Work Performance of GMC yard 2017-18
Work Performance of GMC Yard 2017-18 J

Month | CC PEE Total EE R/ Validation /

Examination Examination | PEE Examination RTR

ICD | MK Total | GMC | ICD | Load | GMC | ICD | MK | Total | GMC | ICD | MK | Total | Grand

juhi | PP CC YD juhi YD juhi | PP | EE YD juht | PP | RV Total

[Load Load Load
APR 5 8 13 . - - 115 3 - | 118 4 8 - 12 143
MAY 6 7 13 9 - 9 93 6 - 99 6 9 | - 15 136
JUN 5 7 12 8 l 9 77 5 6 88 2 16 - 18 127
JUL 8 7 15 20 ] 21 72 3 ] 76 3 20 ] 24 136
AUG 12 8 20 28 ] 29 60 4 ] 65 26 17 | 44 158
SEP 7 6 13 25 3 28 86 2 2 90 16 24 - 40 171
OCT 9 8 17 16 2 18 93 6 1 100 19 15 34 169
NOV 8 8 16 18 1 19 99 4 - 103 8 18 26 164
DEC 8 9 17 13 - 13 99 7 ] 107 13 17 - 30 167
JAN 10 9 19 12 - 12 109 3 - | 112 18 15 4 37 180
FEB 7 7 14 14 ] 15 86 4 - 90 17 16 10 43 162
MAR 10 10 20 10 2 12 84 8 - 92 22 10 9 41 165
Total 95 94 189 173 12 184 | 1073 | 55 12 11140 | 154 | 185 | 25 364 | 1877
I€ B Bl HR BT fageor —




Total=42+19.5+187.04+29.7=278.24 Man Hrs.
- Man Power = 278.24 /8= 34.78 Staff per shift.
Total= 34.78 x3(shift) = 104.34 staff in GMC/Yard /CNB

Minimum bare requirement LR = 1/80of 104.34)= 104.34/ 8= 13.04 Staff
Rest Giver =1/6 of 104.34 =104.34/6=17.39
Misc work= 21 Staff
All Total bare required (with LR+RG)= 104.34+13.04+17.39 = 134.77 Staff+21Staff=155.77
or 156 staff in GMC/Yard/ CNB.
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1. Joev— | GP=2800 05 50878 x 5= 3052680/-
Leve-5 254390
2 R —111I GP= 1900 10 34828x10= 348280 4179420/-
Level- 2
3, EoUR GP= 1800 10 40071.5x10= 400715 4808580/-
o ‘ Level- 1 |
| 4 HieX Jreai— GP= 1900 02 34828x2= 69656 835872/-
Level-2
5 aRo fafue G= 2800 01 50878 610536/-
Leve- 5 _ |
6 | RifrR edfiee GP- 4200 01 61628 739536/-
_ Level=6 |
7 GBTS [aTelT GP= 1900 04 31404.5x4= 125618 1507416/-
Level- 2 |
$ g9q 33 1,57,34,040/- i
|
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TR afceT, 7RI g, A% —ABIE, IREF Td & giufea &1 sHgae 5o 2
Bgde TIHC & AR Hd 33 U MAIHAT ¥ I¥6 ) T | sdde Qe
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(I) DME (C&W) & @lFgde TdRHe Ho— RS/Mech/Welder/GMC/16 faid— 09.03.
2017 & AR 05 deeX & fofT 03 I =Y BFgac 83T 2, o dosX @ 05 US| @
IS fhd S & IR B & |

(II) DME (C&W) & dTHgdae T Ho— NCR- Mech- ALD- MHCH- 15-16 dated

09.12.16 & 3R 20 staff Material handling and cleaning work, 05 staff horticulture

work and 01 supervisor for over all supervision of work. &1 HFIFS g3 B, 3

fFRET & 10 U, TR & 10 Ug, HEAl @ 04 Ug, a0 eRfeE & 01 TS TG
aiRo fafe @ 01 val &1 afid fhd o & gl aea &

(III) . E-Tender Notice No. NCR-Mech- WT- GMC-01-17 Dated: 21.02.2017 &

ITAR & SIUeHd 8¢ 03 99 &7 BFgde BT 2 | 37 AR $RA&R & 02 Jal @Y
I fhd S &) ARl el 2 |

Tl & BRIYR &I WA §U Hf 33 U (10 fFBa=— 111, 10 BER 05 Joev | 01
g gRo foifde g 01 ug aRo =EfRe, 02 Ue—Hier IE®, T4 04 Y GHIEATET FI

Wﬁﬁ%@ﬁ%ﬁ%#ﬁﬂﬁwwmﬁaﬁﬁmﬁaﬁmﬁm
e | o 1 © U BRI Wedad ag AN SR Aol 4 @ s a9 @) |

——— @ iam




