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PROCEEDINGS OF GENERAL MANAGERS’ CONFERENCE 
HELD ON 11TH /12TH JANUARY 2010 

 
1.0 Address by Hon’ble MR 

 

1.1 I am grateful to the officers and staff, who are working hard 
and doing a good job for the Railways.  
 

1.2 The increase in accidents recently is a matter of serious 
concern. It is seen in one of the recent case that patrolling 
gang failed to detect the removal of fish plate despite an 
alert. Even though the accident did not result in casualty but 
it could have resulted in loss of many lives. It needs to be 
ensured by all zones and divisions that all safety instructions 
given by the Railway Board are followed. 
 

1.3 The accidents on North Central railway on 2nd January took 
place as driver did not follow the speed restrictions specified 
for working in foggy weather.  It is the responsibility of the 
concerned officers and driving inspectors to ensure that 
drivers follow the guidelines issued. If guidelines had been 
followed the accident would not have taken place and ten 
lives would not have been lost. Guidelines must be followed 
even in case of special track maintenance works. 
Negligence on part of drivers can not be accepted as every 
human life is important. It is thus necessary that this issue is 
taken up seriously, as it is our duty to ensure safety of all 
passengers.  
 

1.4 People are conspiring against railways in the name of 
Maoists and we need to guard against it. EC Railway is 
facing problems of sabotage everyday. We have to 
strengthen the RPSF for that and give them more support. 
 

1.5 Safety and Cleanliness are vulnerable areas. Special safety 
drive and cleanliness drives must be launched. Railway is 
repeatedly getting a bad name for them. There is a need to 
maintain the cleanliness at stations and trains. Condition of 
toilet needs to be improved. People responsible for 
passenger amenities need to take care of this aspect. The 
system of monitoring should be strengthened. 
 

1.6 Works are decentralized in railways and separate set of 
persons are responsible for different activities like 
operations, passenger amenities, cleanliness, maintenance 
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etc. It is necessary that special care is taken for each and 
everything in the system. Though officers and staff are doing 
the jobs assigned to them but the main lacunae is that, the 
proper co-ordination is not there. 
 

1.7 Monitoring also needs to be improved. Instruction is there, 
direction is there, system is there, but someone has to 
monitor that driver is following the rules.  Training of drivers 
also needs to be monitored and it has to be ensured that 
they are given proper training. The fact that the drivers are 
crossing signals at danger indicates that this is not being 
done. System of ambush checks and surprise checks for 
monitoring the practices of the drivers as was the practice 
earlier needs to be revived. 
 

1.8 Monitoring of Signaling system should be improved. 
Accident at Mathura indicates that there is lot of slackness. 
Defects are not being attended at night time. It is necessary 
that proper care is taken in this direction and suitable 
monitoring is done at higher levels. Technical problems and 
issues also need to be resolved. 
 

1.9 At Zonal level AGMs, and similarly at division level ADRMs 
need to coordinate the working of different departments. 
Every department has officers at both zonal and divisional 
level for different systems. There is a coordination gap 
which needs to be bridged. Lack of co-operation by finance, 
rigid attitude and infighting between different departments is 
adversely affecting the railway work.   
 

1.10 Railway being a lifeline of the nation has very high visibility. 
Both good and bad things are visible. Good things are rarely 
discussed but bad things are discussed more. It is thus 
necessary that precautions are taken to avoid bad things. 
 

1.11 Railways need to have money for improving its 
infrastructure. All sources of earning need to be tapped. 
More money need to be earned through freight business 
and at the same time savings should be achieved through 
austerity measures. 
 

1.12 Planning commission is suggesting Railways to go for 
reforms and corporatization for increasing the earnings. 
Though I do not support privatization and I want to give 
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support to my employees, officials and the department, I 
agree with them that Railway must commercially utilize the 
land and air space and not sell the railway land for sundry 
income. 
 

1.13 Indigenous industry should be given more encouragement 
rather than importing technology and goods, but this is not 
being done. There must be some decentralization of 
powers. RDSO need to review the vendor approval policy. 
The catering policy has been recently finalized which must 
be implemented.  
 

1.14 We can earn money from auction of scrap. There are very 
large numbers of complaints in this particular area. Unless 
sufficient care is taken, money out of scrap sale will not be 
safe for Railways.  All zonal railways should send the 
reports within 15 days about the auctions, scrap sale and 
Austerity measures adopted. 
 

1.15 In railways the lacunae is that some people are doing good 
work, while others are just enjoying. I have seen good work 
being done on Western railway and Central railway, but 
there are some areas, where nothing gets done even after 
giving money. 
 

1.16 Working of Finance department needs to be improved 
especially at grass root level. Railway attracts lot of criticism 
from MPs for not doing the work even after money is 
provided in the budget. Money was given for Adarsh station 
and Multi functional complexes but the progress of works is 
not visible. The money provided in the budget must be fully 
utilised. Failure of zonal railways on this account will not be 
accepted. Responsibility lies on every one including finance.  
 

1.17 Freight movement during the current year is above the 
target but earning is less mainly on account of downward 
revision of freight tariff last year for iron ore. The present 
market condition  is not as good as it was during last 5 years 
and this time the burden of 6th pay commission arrears also 
has to be adjusted. This is thus a very difficult year, inspite 
of that, if we try we can earn money in some areas. It is 
intended to earn Rs 1000 crore by setting up Automobile 
hubs within this budget year. Railway Board and zones 
should work out the modalities for this.  
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1.18 Advertisement is another area where Railway can earn 
more than Rs 5000 crores. This has to be achieved. The 
way has been suggested. Board to make appropriate policy 
and issue guidelines in this regard.  
 

1.19 Sundry Income of the zonal railways is very poor. This 
matter should be discussed by Board with GMs. Railways 
will have to tap other sources of earnings as we cannot 
depend on passenger earning and there are social 
obligations also. Railways have to provide free 
transportation during floods, drought, cyclones and other 
national calamities for which also money is required. Even if 
passenger fare is increased by 50% earning will only 
increase by Rs 400 crore. Money will thus have to be 
obtained from other sources.  
 

1.20 Railways will have to go for PPP mode. People are ready to 
invest their money for port connectivity and for connecting 
coal belt and industrial belt. Proposals for private siding are 
also pending. Railways need to take fast policy decisions in 
this regard. Even some state governments are willing to give 
money for investment in rail infrastructure in their states, 
they need to be given priority. The matter of socially relevant 
projects need to be taken up with planning commission as it 
is also willing to give one time relaxation in such cases. 
Board should follow it up. 
 

1.21 The white paper has been appreciated by Planning 
Commission. I congratulate the entire Finance department 
for this and also for Vision 2020 document. 
 

1.22 Board should review the progress of works done by zones 
and commitments made in the budget. 
 

1.23 Employees also need to be taken care of. Some employees 
are over burdened. CRB and MS should discuss their 
problems with Union officials. There are vacancies in 
gangmen cadre. Problems also exist in filling the posts of 
Drivers and motorman which need to be resolved. 
 

1.24 Employees should not only be cautioned but protected also. 
All good officers should also be protected and those 
indulging in politics be cautioned. 
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1.25 Finance should also take care of austerity and should 

always adopt a positive attitude.  Even if there is some 
negative reply to be given to MP it should be carefully 
worded.  Negative approach alone does not work hence 
there is need to be positive and constructive. 
 

1.26 I am sure that with the dedicated and sincere efforts and 
cooperation by all railway men, we shall overcome all 
hurdles coming on our way.  
 

2.0 Address by Hon’ble MSR (M) 
 

2.1 Hon’ble MR has convened this meeting of the General 
Managers at a very appropriate time which has given us a 
platform to discuss all the issues threadbare and to find out 
ways and means to resolve them. 
 

2.2 All of us are aware that the Indian Railways has an 
ambitious target of achieving 1100 Million Tonnes of freight 
loading by the end of the 11th Plan.  At the same time, I 
congratulate the General Managers for achieving the freight 
loading of 574.38 Million Tonnes till November which is 
2.2% above the target and 7.4% more than the last year. 
 

2.3 Railways will have to load 325.62 Million Tonnes as per the 
revised target in the Plan period. To achieve this target and 
maintain the increasing trend, it is necessary that throughput 
enhancement works are to be completed and commissioned 
early.  This will also require optimum utilization of assets 
besides improvement of reliability. 
 

2.4 The utmost priority is the safety of passengers for which we 
have to take immediate action, after witnessing series of 
accidents which occurred in the recent past and have 
claimed lives of a number of people.  Major reason now 
concerning the Railways is that of the poor visibility due to 
dense fog, which has adversely affected the movement of 
trains besides increasing the probability of accidents. 
 

2.5 The recent spate of accidents which had taken place 
particularly in North India attracted severe criticism.  
Though there has been a reduction in total number of 
accidents from 117 to 102 for the period from April to 
November, 2009 vis-à-vis corresponding period of last year, 
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there were 6 collisions, 51 derailments, 4 manned level 
crossing accidents, 39 unmanned level crossing accidents, 
2 fire accidents in trains, most of which are stated to be due 
to carelessness of railway staff resulting in loss of precious 
lives. 
 

2.6 Safety is a matter of grave concern.  I invite the attention of 
the General Managers on two core areas which concern the 
accidents.  One is the Road Safety and the other being 
adoption of modern Signalling technology.  Hon’ble MR has 
made available adequate budgetary provision to this area.  
However, I am sorry to say that the expenditure incurred in 
this area is very dismal.  The expenditure of Rs.259 crore 
on road safety works against budget grant of Rs.1458 
crores indicates the low priority being given by the zonal 
Railways.  Accidents at unmanned level crossings 
constitute a major portion of the accidents.  Hence, 
increased publicity campaign both in print and visual media 
is required to be launched to educate the road users.  
Similarly there has been lot of technology development 
which has taken place world wide in the Signalling system.  
We should come forward to adopt these systems after 
studying the same in detail to match our requirement. 
 

2.7 Time and again, the Hon’ble MR has shown her concern on 
this serious issue.  Recently she has increased the target of 
conversion of unmanned level crossings to manned level 
crossings to 1000 per year from 304.  We have been able to 
convert only 119 so far which is a very small figure.  I call 
upon all the General Managers to pay special attention to 
this area and take adequate steps to achieve the target.  We 
should give wide publicity on road safety in both the 
electronic and print media to educate the general public and 
impart them with the rules so as to avoid accidents. 
 

2.8 We are grateful to the Hon’ble MR for giving special 
attention to the safety and security area for which 
substantial budgetary allocation has been made so as to 
emphasize that there should not be any compromise on 
safety measures.  The performance of some of the Zones 
like Central Railway, Northern Railway and Northeast 
Frontier Railway is found to be not satisfactory due to the 
increase in the number of accidents.  I invite the attention of 
the General Managers to pay special attention to this aspect 
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and ensure quality inspections and night inspections by their 
officers. 
 

2.9 The progress of Road Over Bridges and Road Under 
Bridges works needs to be improved as it is in the Railways’ 
interest to complete such works at the earliest so that 
concerned level crossings can be closed. 
 

2.10 Another matter of grave concern is that of security of 
passengers.  There has been a spate of incidents where 
looting of passengers and theft in running trains has been 
reported, which erodes the trust and confidence reposed in 
the Railways.  In my personal view, there is a need for 
formulating a policy in this regard, by which we can equip 
our Railway Protection Force officers with more powers to 
handle the situation by empowering them with lodging of 
FIR, conducting subsequent investigation etc.  As of now, 
the work of lodging FIR and conducting investigation is 
carried out by the GRP.  Similarly, I suggest that there 
should be an alarm system in every coach by which the 
travelers can use the system to alert the Train 
Superintendents about the incident, so that he could inform 
all the concerned at once and avoid delay. 
 

2.11 The UPA Government under the able guidance of Madam 
Sonia Gandhi Ji, Chairperson, UPA and leadership of Dr. 
Manmohan Singh, Hon’ble Prime Minister has been very 
alert towards the security of common man.  On the same 
lines, Sushree Mamata Banerjee Ji, Hon’ble MR has 
approved the integrated security system to strengthen 
surveillance mechanism over sensitive and vulnerable 
stations for the first time on Indian Railways. 
 

2.12 This proposal involves installation of CCTV galleries, 
personal and baggage screening systems, bomb detection 
and disposal system etc.  This project needs to be 
commissioned at the earliest which will also help the 
Railways, which is also prone to terrorist attacks. 
 

2.13 The other priority sector of Railways is security for women 
travellers, which requires constant and regular 
improvements particularly in sections where they are 
commuting regularly. 
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2.14 My experience during the visit to various Zonal Railways 

and Divisions of Railways is that we are having a large 
number of vacancies both at operational and non 
operational levels which are also one of the main reasons 
affecting the performance adversely.  In South Central 
Railways alone there are 321 vacancies of ASMs, 437 posts 
of Guards and 1028 post of Assistant Loco Pilots which 
cause undue stress and strain on the existing running staff 
of railways.  These posts are reported to be vacant for over 
a long time, which has missed the attention.  I personally 
thank the Hon’ble MR for announcing the decision to 
conduct examination throughout the country on a single day 
which will go a long way in removing the regional 
imbalances.  It should be our endeavour to ensure that 
these long pending vacancies are filled up on priority so that 
the performance of Railways is further improved. 
 

2.15 The Railways have been taking several steps to enhance 
their performance and efficiency.  We should organize 
regular workshops to work on the business lines to improve 
overall efficiency and reduction in unit cost.  Some major 
steps like technological up-gradation of the workshops, loco 
units and coach factories to world class standards is 
required to be done on priority. 
 

2.16 In the Goods Shed we could increase the loading and 
unloading activity by opening new sheds, provide basic 
facilities like proper platform, shelter for stacking of bagged 
consignments, provision of traders room, proper amenities 
etc. which will go a long way in reducing the complaints 
relating to goods traffic. 
 

2.17 We are grateful to our Hon’ble MR for introducing the non-
stop new trains services called Duronto and Yuva trains 
which have heralded a new era of railway travel in the 
country ensuring better speed, comfort and security for the 
passengers at affordable cost.  There is a wide appreciation 
from all quarters on this aspect which has improved the 
image of Railways further. 
 

2.18 However, we continue to attract adverse criticism on lack of 
cleanliness both in coaches and stations.  It is, therefore, 
necessary to introduce effective and innovative steps in this 
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regard.  Recently some foreign tourists had met me in 
Bangalore and narrated their experience in this regard, 
which sends a wrong picture of the Image of our Country.  I 
am sorry to say that this is one area where we have not 
been able to make any headway for several decades, as no 
significant change is visible.  It is a horrible experience to 
walk through the toilets in Railway Stations which exposes 
stinking smell.  Hon’ble MR has announced for introduction 
of bio-toilets/green toilets in the Stations to make the 
stations clean and odorless.  With large number of trains 
being run every day, this area should be given priority, 
which will also help to reduce infection and spread of 
contagious diseases.  We should set a target to introduce 
bio-toilets in at-least major stations in the current year. We 
should also adopt the available modern technology for 
disposal of human wastes.  I hope the General Managers 
will pay attention to this area and take up the work on 
priority and ensure that by the time the present term of the 
Government is completed in 2014, maximum railway 
stations are equipped with modern toilets and disposal 
system of human excreta. 
 

2.19 The contribution of the Railway for the social cause is very 
substantial. The Railways have been transporting essential 
commodities like food grains, water, petrol and other 
products at subsidized rates even by incurring losses.  This 
action of the railways is done throughout the year which 
helps in ensuring that these essential commodities reach the 
needy in remote parts of the Country. 
 

2.20 I have also noticed that in some areas the Railways are not 
able to perform this task effectively.  For example, the 
requirement of free transportation of water and fodder to the 
drought affected areas, in many parts of the country which 
requires a large number of water tank rakes.  I invite the 
attention of the General Managers to this very important 
aspect. 
 

2.21 Another aspect I would like to invite the attention of the 
Officers is technical and legal aspects which are not being 
followed scrupulously resulting in excessive litigation and 
inviting strictures from the law enforcing agencies and 
Courts.  I have come across cases where we have been 
receiving reference from several dignitaries from various 
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quarters about the implementation dates of the notifications 
where policy guidelines have been made effective 
retrospectively without examining the factual position of the 
persons/agencies who have carried out their work in terms 
of old policy guidelines.  This aspect requires to be 
examined in all the cases where guidelines have been 
revised on various issues.  Particularly the Public Sector 
Undertakings of this Ministry are seen to be not following the 
procedure properly giving space for litigation besides severe 
criticism from all quarters for their unjustified actions. 
 

2.22 Last but not the least is my concern over the large pendency 
of vigilance cases in the Railways.  I am surprised to see 
that vigilance cases which are as old as 20 years are 
pending for decisions including the cases at appellate stage.  
While the Ministry is bogged down with such huge pending 
cases the same is also a stigma on to the officers concerned 
which also affects the lives of their family members.  I have 
seen that grave penalties like dismissal, compulsory 
retirements, termination from service etc., are imposed on 
Employees even in trivial cases.   The disciplinary rules of 
railways should be applied passionately.  We should take 
necessary steps to conclude the proceedings and dispose 
the cases expeditiously. 
 

2.23 Catering is the other area which has been inviting regular 
criticism from all quarters.  The issue has also been raised 
by several Members of the Parliament and replied to.  The 
general public is not willing to compromise on the quality of 
the food being served to them at a cheaper price.  They are 
rather willing to pay more for quality products.  Hon’ble MR 
has expressed her concern on this issue.  A lot needs to be 
done for our catering services.  We have not been able to 
achieve the desired results despite formation of a Catering 
Corporation on the Railways.  I understand that a new 
catering policy is being formed.  I call upon the concerned 
officers to take care of this aspect as well while framing the 
policy. 
 

2.24 The Railway is the cheapest mode of transport in the 
country on date.  We have not been able to complete the 
development projects and proposals due to financial 
constraints.  During my field visits, I found that for the same 
distance where the bus fare is Rs.100/- railways are 
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charging only Rs.18/-.  Even if we charge Rs.25/- for the 
same distance the passengers still will pay only ¼ th of the 
bus fare.  In the process we can earn about 10 to 15,000 
crores extra to fund our pending development activities. 
 

2.25 Despite the increase, the railways would remain to be the 
cheapest mode of travel for the common man. I am sure 
General Managers will be able to overcome all the hurdles 
in discharge of their duties and improve the image of the 
Railways. 
 

3.0 Address by CRB 
 

3.1 Chairman Railway Board began his address by welcoming 
all the GMs to the Conference. He presented his views on 
various issues with facts and figures through a Power Point 
Presentation. 

3.2 Safety Performance 

3.2.1 Though there has been reduction in total number of 
accidents till November from 115 to 102, there have been 
some very bad cases of collisions, involving passenger 
trains leading to precious loss of life.  

3.2.2 Derailments constitute 50% of accidents involving 30 
passenger trains. Out of these, 22 were attributable to 
Engineering defects. 

3.2.3 CR, NR, NFR, SER and WR have shown an overall 
increase in no. of accidents. On Central Railway, accidents 
have gone up from 6 to 10. Derailments have increased 
from 3 to 10. On Northern railway, overall accidents have 
risen from 7 to 16. Unmanned level crossing accidents have 
gone up from 0 to 9. On NFR, accidents have gone up from 
2 to 6. Derailments have gone up from 1 to 3. On SER 
accidents at unmanned LC have gone up from Nil to 4. On 
WR Derailments have gone up from 1 to 4 and there was 
one case of collision against nil last year. 

3.2.4 On NCR, there has been increase in collisions, accidents at 
unmanned LC gates and Fire cases. There has been spate 
of fatal accidents which is a cause for concern.   
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3.3 Areas of Concern 

3.3.1 There have been number of cases of SPAD leading to 
serious accidents including collisions which need to be 
controlled through continuous monitoring and counselling 
of Loco pilots by Loco Inspectors and Branch Officers. 

3.3.2 On Allahabad Division it was found that the auto change-
over is not working at most of the stations. Also the IBHs 
do not have the local power supply. All Zonal Railways 
need to review this. 

3.3.3 In the recent past, there has been spate of fire accidents 
on passenger trains due to electrical failures. These need 
to be controlled. 

3.3.4 Visibility of Colour light signalling needs to be improved. 

3.3.5 Revised Instructions with regards to precautions in train 
operations during foggy weather should be implemented. 

3.3.6 Breakage of hanger pins and breakage of brake beam 
hangers is on the rise and matter of concern as it can lead 
to serious accidents. 

3.3.7 Indian Railway was able to spend only Rs 565 crore on 
Road Safety works in the year 2008-09 which was 43.53% 
of the total budget allotment. This year also the 
expenditure till Oct. 2009 is only Rs. 329.56 crore, which is 
19.39% of Budget allotment. Efforts must be made to 
utilize this year budget estimate of Rs 1700 crore.  

3.3.8 Out of the 830 works of ROB/RUB sanctioned, 132 Nos. 
are targeted to be constructed in the year 2009-10 and 
only 103 have been completed till October 2009.  In 
number of cases, State governments have completed its 
portion of approach road work, but railway portion of the 
work is lagging behind. It is in Railways interest to 
complete the work early and close the level crossing gate. 

3.3.9 At present, 605 locations have been identified to be 
replaced by limited height subways over IR. Out of these 
486 Nos. have been sanctioned, 138 Nos. are targeted to 
be constructed in the year 2009-10 and only 36 Nos. have 
been completed till October, 2009.  Out of total 1123 LC 
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gates identified for closure, 328 gates have been targeted 
in the current year. These targets must be met. 

3.4 Safety Measures to be adopted 

3.4.1 All unmanned level crossings where traffic in terms of 
TUVs has gone up above stipulated level and covered by 
sanctions, the physical works for manning these level 
crossings be completed on priority.  Further, manning 
should start on all level crossings where work has been 
completed. 

3.4.2 Hon’ble MR has desired that a vigorous publicity drive be 
launched to educate road uses to take precautions in 
passing across unmanned level crossings.  
Advertisements should be given in popular TV Channels in 
English, Hindi and local regional languages.  Doordarshan 
may be contacted to provide subsidized slots to the 
Railways for giving publicity. 

3.4.3 Special drive for counseling and refresher training of loco 
staff should be launched. Training of Safety category staff 
with review of training modules needs to be given priority. 

3.5 Freight Loading 

3.5.1 Freight loading targets for the current year has been fixed 
at 882 MT and the internal target has now been revised to 
900 MTs due to an upsurge in demand for loading. If the 
current trend as witnessed in October and November 
continues, it should be possible to load even beyond 900 
MTs.  All out efforts need to be made to load additional 
traffic. 

3.5.2 Railways which have exceeded the initial target are CR, 
ECoR, NR, NWR, SR, SER, SWR and WR. 

3.5.3 Railways which have loaded less than the initial target are 
ER, ECR, NCR, NER, NFR, SECR and WCR. 

3.5.4 There is deterioration in Diesel utilisation on ECoR, ER, 
NCR, NFR, NR, SER, SR, SWR, WCR and WR whereas 
Electric Loco utilisation has deteriorated on ER, NCR, 
SCR, SER, SR, SWR and WCR. 
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3.5.5 Terminal detention for loading has gone up on CR, NCR, 

NFR, NR and NWR. Detention for unloading has gone up 
on CR, NCR and NFR by more than 3 hours. Terminal 
detentions should be reduced. 

3.5.6 Utilization of special stocks like BOY, BOBSN and BOBRN 
wagons should improve. 

3.5.7 Important throughput enhancement works should be 
completed early. 

3.6 Punctuality & Asset Performance 

3.6.1 There is deterioration in Punctuality performance of IR 
during the last three months from 82.61% in September to 
71.24% in November. Zonal railways with less than 80% 
punctuality on NLT basis are ECR, ER, NCR, NER, and 
NR. Punctuality on ECR and NCR is even less than 60%. 

3.6.2 The equipment failures need to be reduced to improve the 
punctuality performance besides controlling miscreant 
activities. 

3.6.3 There is increase in OHE failures from 200 to 274 in 
current year as compared to corresponding period of last 
year. 

3.6.4 Weld failures have also gone up from 2051 to 2333, 
whereas Rail failures have increased from 1199 to 1459. 

3.6.5 Cases of coach failures on line have also increased from 
59 to 69 this year. 

3.6.6 Number of Signal failures at 86500 till November, 2009 are 
still very high and need to be controlled. 

3.6.7 The railways that have shown abnormal increase in 
equipment failures: 
 

• The Rail failures have gone up on NR, NER and 
SECR. 

• Electric loco failures have increased on ECR and 
ECoR. 

• The Diesel loco failures have increased in ER, NER 
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and WCR. 

• Train partings have gone up in NCR and SCR. 

• OHE failures have increased in ER, ECR and WR. 

• Signal failures have gone up in NCR, NWR, SER and 
SWR. 

3.6.8 Zonal Railways should take note of the asset failures on 
their railways, analyze the reasons for increase and take 
corrective action. 

3.7 Financial Performance 

3.7.1 The financial position of the Indian Railways is a cause of 
concern. The progress of earnings and expenditure to end 
of November 2009 brings out a shortfall of Rs. 3779 crore 
in the resource position of the Railways.  While the 
revenue and plan expenditure is proceeding at a higher 
pace compared to previous year, the growth of earnings 
has fallen short of the proportionate target by Rs. 1227 
crore. Initiatives should be taken to augment loading and 
pace of earnings in both freight and passengers segment. 

3.7.2 Total goods earning up to November is Rs 36864 crore 
which is Rs. 401crore less than the target. Railways that 
have fallen short of the target are CR, ECR, NER, NFR, 
SR, SER, SECR, SWR, WR and WCR. There is negative 
growth in freight earnings on NER and SWR.  

3.7.3 The passenger earnings to end of November’09 is Rs. 
15246 crore which is less than the target by Rs. 604 crore 
although the growth over corresponding period of last year 
is by 6%. All railways have fallen short of target except 
ECoR, NFR, NWR, SER and SECR. 

3.7.4 The total other coaching earnings to end of November’09 
is short of the proportionate target by Rs 314 crore, 
shortfall prevailing on all the railways.  WCR registered a 
negative growth over corresponding period of previous 
year.  A review of parcel business and leasing SLR space 
needs to be made so as to initiate corrective measures to 
make good the projected shortfall. 
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3.7.5 The overall sundry earnings to end November 2009 at Rs. 

1254.80 crore reflects a growth of 19.5% which is  mainly 
due to part reimbursement of Rs. 200 crore due to losses 
on strategic lines by Ministry of Finance  accounted for in 
September/October. Railways need to make efforts to 
maximize earnings from land utilization, advertisement, 
parking lots etc. so as to achieve the budget target. Special 
attention should be given to advertisement earning at 
stations and on trains. Full train advertisements should be 
given. Board to engage a consultant to advise in this 
regard. 

3.7.6 Special emphasis is being paid on project monitoring and 
completion of projects as per target fixed. Targets have 
been fixed for 250 kms new lines, 1300 km of gauge 
conversion and 700 km of doubling.  

Against this 60 km of new line, 739 km of gauge 
conversion and 125 km of doubling have been done up to 
the month of November 2009 which indicates slow 
progress. Further, most of the completed assets are yet to 
be commissioned. Railways should give priority to timely 
completion of all targeted works. 

3.7.7 Target for Railway Electrification for 2009-10 is 1000 
RKMs out of which only 263 RKMs have been energized 
up to Oct, 2009. Energization of the sections needs to be 
planned in a phased manner. Target for CRS Inspection 
during 2009-10 is 1115 RKMs. CRS sanctions need to be 
expedited wherever works are completed.  

3.8 Action Plan to Improve Image of Railways 

3.8.1 With a view to improve the image, railways were directed 
to take innovative steps specifically with regards to six 
items that were identified as image makers. However, 
Railways continue to draw adverse criticism in this regard 
in spite of spending lot of money and efforts. There is also 
an overall increase in public complaints on IR. 

3.8.2 ER, ECoR, SER, SWR and WR have reported increase in 
passenger complaints with regards to maintenance and 
cleanliness of coaches as well as complaints of bedrolls 
during the first 7 months of current year over same period 
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last year.  

3.8.3 Complaints of bedrolls have also gone up on CR, NFR & 
NWR whereas complaints regarding maintenance and 
cleanliness of coaches have gone up on ECR, NCR, and 
SECR.  

3.8.4 The need is thus to find innovative solutions to the problem 
and effective methods of monitoring the work being done 
by various outside agencies involved in cleanliness work. 
General Managers to personally look into this aspect and 
submit a feedback on the specific initiatives being taken to 
bring about significant improvement in the image of 
Railways. 

3.9 Important Budget Announcements 

3.9.1 50 World Class Stations to be developed through 
innovative financing & PPP mode. Action to be taken by 
railways in this regard to be expedited. 

3.9.2 Only 78 stations have been upgraded so far as Adarsh 
stations against 375 stations identified for up-gradation 
during the current year. The work needs to be expedited. 

3.9.3 Out of 67 stations to be taken up for construction of multi-
functional complexes, 13 stations have to be taken up by 
the Zonal railways and all railways have been advised to 
complete the works with in stipulated time. 

3.9.4 Facilities viz. lifts, ramps etc. for Physically Challenged 
persons have been provided only at 167 Stations out of 
280 category B stations. ECR, ECoR, NER, NFR, SR, 
SWR and WCR are lagging in this regard. 

3.9.5 Nursing colleges and medical colleges have to be opened. 
Zonal railways to take urgent action in respect of securing 
of land. 

3.9.6 General Managers to sanction the works on out of turn 
basis within their powers and expedite the work for 
providing dormitories in Railway hospitals. 

3.9.7 For provision of Burn Units in major railway hospitals, 
Budget provision has been made for six places at the cost 
of Rs. 3 crore per unit. GMs to expedite the works with in 
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this financial year. 

3.9.8 Up-gradation of Metro railway Hospital sanctioned for Rs. 
19.87 Crores. GM/Metro Railway should draw the target 
dates for various activities and expedite the work. 

3.9.9 Sanction of 6633 number of quarters for construction was 
accorded under WP 2009-10. The progress of railways is 
poor in this regard.  The work being a staff welfare 
measure needs to be given a priority. 

3.9.10 GMs should ensure that all vacant plots of land which have 
an area of more than one acre are listed and details sent to 
Board for inclusion in land bank.  

3.9.11 Instructions issued in August 2009 to railways to make 
arrangements for movement of Handicraft Products 
through parcel space available in the Brake Vans of 
passenger carrying trains and attach Parcel Vans on the 
basis of demand.  

3.9.12 Out of 2 pairs of Yuva trains, one is ready for introduction 
and 4 pairs of Duronto non-stop point to point services 
introduced out of 12 pairs announced in Railway Budget 
2009-10. 22 other new train services introduced against 59 
announced.  

3.9.13 There is need to improve the image of railways by all round 
improvement in passenger amenities. 

3.9.14 As the Work has been sanctioned for providing Train 
Information System with automatic announcements in 
Kolkata, Chennai and Delhi suburban sections, railways to 
undertake preparatory action for implementation. 

3.9.15 Board has issued guidelines to Zonal railways for On-
board Infotainment services on Rajdhanis, Shatabdis and 
other important trains. These need to be implemented. 

3.9.16 Installation of Integrated Security System at 202 stations 
has to be done on priority. 

3.9.17 Field trials with different technologies of environment 
friendly green toilets be expedited.  
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3.10 Other Issues 

3.10.1 Corruption is a deadly menace and Railways must take 
measures to stop it.   

3.10.2 Another area of concern is the quality of work being 
executed by the construction organization.  Construction 
Organization should undertake stipulated checks at 
different levels as per extant instructions. 

3.10.3 Overloading in goods and parcels not only results in 
leakage of revenue but also affects safety.  Preventive 
checks /intensive drives need to be carried out to control it. 

3.10.4 Scrap accountal and disposal is an important area. 

3.10.5 The vendor development in RDSO needs to be 
streamlined. New vendors having few regular supplies 
should be developed for safety items and cycle time for 
vendor approval and Part II to Part I approval be reduced. 

3.10.6 RDSO should be made a centre for research and technical 
excellence. 

4.0 Address by FC 
 

4.1 The financial position of the Railways is very critical, as 
seen from the latest figures of Dec.09. There is a shortfall 
of Rs 1491 crores in the overall earnings, whereas on the 
working expenses, we are above the spending limits by 
Rs.1783 crores. Thus, we have an overall shortfall of 3274 
crores, which no doubt is very critical, if this level of 
spending continues. The shortfall in the earnings is under 
all the components. There is a shortfall of Rs.721 crores in 
the Passenger earnings, 348 crores in other coaching 
earnings and 504 crores under Goods earnings. Increase 
in Sundries is also not real increase, but on account of 
reimbursement of losses on strategic lines, by the Ministry 
of Finance. 
 

4.2 There is thus a need to increase earnings in every 
segment. Means and methods are known and available to 
the Zonal Railways and strategies are also very much in 
place. I find that situation is worst in case of parcel and 
sundry earnings, because these are at very low level of Rs 
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1110 crores and Rs. 3000 crores respectively. The recently 
published Vision Document envisages a growth in Parcel 
business to about Rs 1644 crore, by the next year and up 
to Rs. 8000 crore by 2019-20. Similarly Sundry earnings 
are estimated to grow 5 times, to about Rs.15000 crore. 
Achieving this growth would require active involvement at 
the highest level. Special powers have been given to the 
zonal railways in these areas. Board must be approached 
in specific cases, wherever bottlenecks are envisaged, for 
fine tuning the policy initiatives for achieving the desired 
growth.  
 

4.3 Hon’ble MR has laid special emphasis on increasing 
earnings from advertisement. Presently some plans are on 
the anvil and some new initiatives will be forth coming. I 
would request that the implementation issues should be 
followed up with alacrity by the zonal railways so that these 
earnings translate into reality. 
 

4.4 Another area of concern is realization of recoverable dues. 
Presently we have an outstanding, amounting to almost 
Rs.1586 crore, from various organizations, including Power 
Houses, State Governments etc. The railways, where the 
outstanding position is of concern, are NR and ER.  These 
outstanding amounts need to be realized speedily.  
 

4.5 The working expenses is a matter of great concern in the 
current year. Against a projected figure of Rs 62900 crore 
provided in the Budget Estimates, which was 15.7 % more 
than the previous year, Railways have projected an 
additional requirement of about Rs.5000 crore, in the 
working expenses which can not be acceded to  as the 
fund position is really very critical. Sixth Pay Commission 
has impacted the working expenses very much, under 
salaries and allowances. The allowances have been 
doubled in some of the cases. It is thus necessary that 
expenditure be curtailed to the maximum extent possible.  
 

4.6 The overall impact of the 6th Pay Commission on the 
current year’s working expenses is almost at a level of 
Rs.23000 crores. Pension liability has increased from Rs 
8000 crore to Rs 15500 crores in the current year. MR has 
stressed the need for observing austerity in our working, 
which needs to be implemented, with full vigour.  Areas of 
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savings have been identified and clear targets have been 
laid down. The Ministry of Finance has also issued 
directives on areas of economy and these must be 
scrupulously followed.  Fresh liability should not be 
incurred under working expenses needlessly. The 
cumulative impact of growth in working expenses, pension 
and reduced earnings has suppressed internal resource 
generation capacity of the Railways by almost Rs.25000 
crores this year.  
 

4.7 There are no surplus funds with the Railways. The fund 
balances are almost depleted. Before money is spent, the 
same needs to be earned. All areas of leakage of revenue 
should be plugged. Board will not be in a position to accept 
any over booking by the zonal railways under any plan 
head, unless authorized in writing by the Board. Over 
booking or exceeding the grants, will be viewed very 
seriously.   Control on Store purchases, monitoring store 
suspense, overtime payments, incentive payment to 
workshops, idle machinery, unused inventory and material 
on the shop floor and scrap disposal are the items, which 
need to be monitored with extra care.  
 

4.8 On the Project front, the cost of ongoing works is about Rs 
140,000 crore and an investment of Rs 1400,000 crore is 
required to be incurred during the next 10 years, to achieve 
the desired high growth. This requires a paradigm shift in 
project selection, cost estimation, planning and contract 
management. Abstract estimates should be prepared, 
taking into account the ground reality, to ensure, that the 
works get sanctioned at a realistic cost. Awarding of 
contracts should be done after land acquisition, 
preparation of drawing and designs and other pre-
requisites. It has been observed, that the full benefits of the 
work are sometimes not available to the Railways, due to 
the critical part of the work lagging behind. Same strategy 
needs to be followed while proposing the new works and 
seeking extra grants from the Board. Cost over runs should 
be monitored effectively and time line for the completion 
should also be adhered to.  
 

4.9 Public Accounts Committee has expressed very serious 
concern over the delay in the submission and the 
finalization of ATRs by the Ministry of Railways and have 



 
Page 22 of 66 

 
 

Proceedings of GMs’ Conf held on 11th/12th January 2010 

taken us to task and asked us to fix the responsibility in 
such cases. The next meeting of the PAC is likely to be 
held very shortly. Presently, 95 Audit Para are outstanding 
against the various Railways and I would request the GMs 
concerned to please expedite their replies. 
 

4.10 The business as usual mode, will really not find favour at 
the present juncture, since our very survival is at stake. It is 
time to sit up and take notice and initiate prompt corrective 
action, with appropriate follow up, so that we collectively 
mean business and delivery happens, at the field level.  
 

5.0 Address By Member Engineering 
 

5.1 Track Works: 
 

5.1.1 In respect of Heavy Haul, there is delay in the 
implementation and use of WILD, Weighbridges, proper 
right powering and sufficient blocks.  This despite the 
positive directions in respect of Mobility Index from Railway 
Board. 
 

5.1.2 Progress of manning of railway crossings has been poor 
on CR, ER, ECR, NCR, NER, NFR, SECR & Western 
Railways.  1000 crossings are to be manned within a year.  
Innovative action in respect of providing infrastructure 
needs to be taken while appointment of Gangmen through 
compassionate grounds by able bodied men should be 
taken up. 
 

5.1.3 Track Management System(TMS) has been developed by 
CRIS and is under implementation at Agra, Bilaspur, 
Waltair, Secunderabad, Bangalore and Salem Divisions.  
Zonal Railways must ensure reliable network provision. 
 

5.1.4 Track renewal needs to be speeded up on NWR, SECR & 
SWR. 
 

5.1.5 Lot many new PSC sleepers are lying at factories, not 
being picked up by the consignees both by Open Line and 
Construction organizations.  Respective PCEs & CAO(C)s 
should take action. 
 

5.1.6 PSC pilot project has been delayed on ECR, NR, NCR, 
NFR, SER & Western Railways. 
 

5.1.7 Dedicated Freight Corridor Feeder Routes have been 
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identified and sanctioned.  However, such works are not 
being taken up by the Zonal Railways in full swing. 
 

5.1.8 Track machine blocks on ECR, NCR, NER, NWR, SER, 
SWR, SECR & WCR needs to be improved.  On all 
Railways, there is heavy emphasis on manual deep 
screening, sleeper replacement both on the main line and 
turnouts.  This need to be curbed and mechanized deep 
screening and sleeper renewal should be adopted. 
 

5.2 Bridges: 
 

5.2.1 Under SRSF, bridge works performance of ER, ECR, NR, 
SR, SCR, SER & WR is not upto the mark. 
 

5.2.2 Construction works of ROBs/RUBs needs to be expedited.  
Instructions for single entity with some State Governments 
have been issued.  This must be implemented forthwith.  
Methods to reduce speed restriction time at ROBs/RUBs 
work sites needs to be found and implemented. Works 
done such as on Northern Railway needs to be studied 
and implemented for quick results. 
 

5.2.3 Instructions in respect of inspection and maintenance of 
steel structures on Zonal Railways have still not been 
implemented.   In case of failures, a serious view will be 
taken if on this account. 
 

5.3 Land, Quarters & Water Supply: 
 

5.3.1 Earnings are poor from land. 
 

5.3.2 Land management needs much to be desired.  Glaring 
examples of mismanagement are at Sankrail, Thaltej, 
Gharara, Jamalpur and Anara etc.   Outsiders should not 
be informing us of what land Railways own.  Boundary 
pillars are either not there or their importance is not being 
properly understood. 
 

5.3.3 Construction and maintenance of staff quarters is poor.  It 
needs to be ensured that no Type-I quarters are 
constructed henceforth. 
 

5.3.4 With the increase in number of trains, requirement of 
watering at the watering stations is going to increase.  
Care and thrust to ensure adequacy of water should be 
taken now onwards for the oncoming summers. 
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5.4 Construction: 
 

5.4.1 We have created agencies like IRCON, RVNL, DFCCIL to 
execute the construction works for Indian Railways.  
Unfortunately, Zonal Railways consider these agencies as 
rank outsiders and do not facilitate their work. This is 
creating unnecessary conflicts and delays.  There are 
incidents of Zonal Railways not providing NI, blocks etc, as 
a result of which, assets fully constructed are not put to 
use and thereby cause loss to the Indian Railways and to 
the Nation. 
 

6.0 Address by Member Electrical 
 

6.1 Safety circulars and other orders for crew were posted in 
the registers in earlier systems. Now, in CMS, these are 
being uploaded on the computer by manually typing the 
contents to be read by the Driver. It is noticed that often 
abridged version of the circulars gets displayed, based on 
instructions of a clerk and without any signatures of the 
issuing authority. There is a need to carry out audit of 
safety with circulars getting posted on CMS and ensuring 
that these are not abridged and contents are not disturbed. 
Besides the CMS does not lend itself to graphical display 
of instructions as at present.  
 

6.2 GMs need to review inspection notes of SAG Officers so 
that defects observed repeatedly by number of officers do 
not continue un attended and become cause of 
repercussions.  This will also improve the quality of 
inspections by officers. 
 

6.3 Walkie Talkie instrument were given to the Drivers & 
Gaurds, as train lengths got increased and it was not 
possible to visually exchange signals. Today Walkie Talkie 
gets misused for train passing. A drive must be launched 
to eradicate this practice. It is also observed that walkie 
talkie sets are getting discharged due to old batteries or 
insufficiencies in charging mechanisms. It should be 
ensured that old batteries are replaced on life basis, tally 
with new acquisition and sufficient stands are provided for 
charging these batteries so that all walkie talkie are 
functional and fully charged. 
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6.4 Specifications for blinking tail lamps were made after 

several trials about a decade ago. Railways must ensure 
that procurement of such lamps is according to the 
specifications and have type tests got conducted to ensure 
that no dilution has set in. 
 

6.5 Data logger records should be checked by the concerned 
signal officers as these are real indicators of problems, 
incipient and through facts. Signal failure records should 
be scrutinized and cases of repeat signal failures need to 
be viewed seriously. 
 

6.6 There is large variation in reported signal failures amongst 
railways. During the same period of 8 months SCR 
reported 900 failures, while NR has reported 20900 
failures. Such large variations depict variations in norms to 
reckon what is reportable. There exists a need to look at 
the system of reporting. 
 

6.7 There are about 2700 kms overhead alignment of 
communication lines which should be converted into quad 
and OFCs and there are 33 works which are over 4 year 
old, 11 are on NCR, 6 on ER, 5 on ECR and 5 on SWR. 
These works should be completed at the earliest. 
  

6.8 There are 13 works of mobile train radio communication 
sanctioned over 3450 route kms. These are RSRC 
recommendations. The NF, ECR, NR, NCR need to clear 
the arrears and these works must be completed by Dec 
2010. 
 

6.9 On an average there is 1 case in every 6 kms on the CR, 
ER, & NWR of OFC getting cut in 1 year. The joint 
procedure order of 16.12.2004, according to which 
precautions need to be taken while maintaining the tracks 
so that these cables are not damaged, is to be reported. 
 

6.10 Train protection warning system which is an electronic 
support provided to the driver between Delhi and Agra on 
main line portion is functioning between Palwal to Agra. 
NR is required to make it functional between Delhi to 
Palwal, so that it is brought to use. 
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6.11 RDSO should standardize the dimension of the display that 

should come on the TPWS, in the cabs, this being one of 
the areas of conflict with the drivers, needs to be resolved. 
 

6.12 Extra bright LED based signals for the route indicators and 
for the shunt signals are distracting the Drivers. Sodium 
vapor lamps on station approaches also cause confusion 
to drivers. Same is the case with bright coach indicators, 
provided at the station platforms which are mistaken as red 
signals by the drivers approaching from a distance. It is 
thus necessary that the instructions, that the position of 
coach indicators should be pointing downwards, is followed 
strictly. Signal sighting committees should regularly 
monitor the visibility. 
 

6.13 The dispute regarding operation and maintenance charges 
of the ACD to be paid by NFR to Konkan Railway is to be 
resolved early and AMC for ACD be planned for next year. 
 

6.14 There are vacancies of 22 % in supervisory grade and 13 
% in artisan grade in signal department. All the indents 
have gone to RRBs. Planning should be done for training 
the fresh entrants and posting them on line at the earliest. 
  

6.15 Earthing is a problem on all stations for S&T gears. 
Earthing wire of proper size only should be provided and 
proper earth resistance be ensured. Workshops on good 
earthing practices in S&T should get organized.  

6.16 All black cables/wires and overhead lines spoil the façade 
of the station and should be removed for ‘A’ category 
stations to begin with. The appearance of the station must 
be improved. 
 

6.17 There is deterioration in the TRD performance on NR, ER, 
ECoR and NCR. In early 2008, due to fog there were lots 
of break-downs on NR & NCR. A detailed action plan was 
drawn and circulated, after the high level meeting with the 
Secretary/Power, State Electricity authorities and Railway 
Board. This year also we had a bad case due to fog. Only 
50% of the work stipulated in action plan has been done by 
NCR & NR, balance work must be completed so that next 
year onwards, we are free from this problem. 
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6.18 The automatic change over switch, for switching over from 

AT Supply 1 to AT Supply 2 and local supply, not available 
in some of the railways may be provided at all locations. 
Railways lagging in this aspect are NCR, WCR, SCR & 
ECR. Board’s policy regarding standby power supply may 
be strictly followed. 
  

6.19 RDSO was to advise a migration Plan from 25KV AC to 
2x25 KV AC, to help the Railways cater to the increasing 
traffic. Migration requires a strategy and guidance to the 
Railways. 
 

6.20 The CRSs before inspecting the newly electrified line, are 
insisting on a minimum complement of maintenance staff. 
Hardoi is waiting for CRS inspection since 28.7.99 only 
due to this. Bare minimum staff may be provided and posts 
can be filled up later. 
 

6.21 Against a target of 1000 km for electrification, only 551 km 
OHE has been energized so far, the target has to be met. 
Railways vision document envisages electrification of 
14000 kms up 2020. This will also increase the 
maintenance work load due to addition of 1400 km of 
electrified track every year. RDSO has prepared the 
specification for mechanization of the construction and 
even for mechanization of the maintenance work and the 
types of vehicles required. Procurement parties however 
lagging behind. For Kanpur – Jhansi and New Jalpaiguri – 
Guwahati RE is supposed to give composite tenders, 
which may be expedited. 
 

6.22 Diesel requirement for Railway Electrification work may be 
ensured in the power plans. 
 

6.23 Awards of the State Electricity Regulatory Commission 
should not be missed. We must appeal within a stipulated 
time limit. Even if decision of appear is not in our favour, 
we can further go to ATE within a time limit. On NR tarrif 
was raised up from Rs.4.40 to Rs.5.12 but NR did not 
appeal and now an appeal is time barred. They can still 
approach ATE with request for waiver of time bar. 
 

6.24 On most Railways, booster pumps will be needed to 
increase the water pressure in the pipe line to charge the 
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coaches in a given amount of time. The moment pressure 
is increased, old pipelines start leaking. Identified old pipe 
lines need to be changed before the summer sets in. 
 

6.25 Vigilance Controlled Devices to be provided on all the 
electric locomotives. A part of this is also going to be with 
driver’s telemetric vigilance control device, which is based 
on the biometric measurement of the skin parameters so 
as to monitor the alertness of the driver and his 
physiological state rather than monitor activities. The trial is 
supposed to start for this on SCR, which needs to be 
monitored. 
  

6.26 AC Coaches should have a log book just like a locomotive, 
to help in monitoring its performance over long term. 
 

6.27 There is a programme for DC to AC conversion of EMUs. 
Targets given and plans made should be adhered to as 
any delay will affect the acquisition of AC/DC coaches. The 
objective of completely switching over to AC should be 
achieved early. 
    

6.28 Some of the motor coaches of BHEL and ALSTOM, which 
were acquired 8 to 10 years back are stabled, as the 
company which supplied them has been sold or 
materials/agencies are not available. These coaches must 
be restored to the extent possible. 
 

6.29 Many of the training schools have grown in bits and pieces. 
There is an attempt by NCR to make the training schools 
like academy or Institutes, segregating Institutes and the 
hotels. Other Railways may also follow this pattern. 
Simulators must be located in the Institutes and not in the 
hostels so that environment can be looked after in proper 
manner. 
 

7.0 Address by Member Mechanical 
 

7.1 Good work done in maintaining the assets under trying 
circumstances is commendable.  
 

7.2 Safety has been a serious concern. It is necessary that 
there is proper infrastructure in running staff training 
schools. There are vacancies of instructors in some 
training schools. These need to be filled up with competent 
personnel. Tenders for new set of simulators have been 
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finalized, but it will take 6-9 months to commission these 
simulators in the training schools. We have to alter our 
training programmes and make local corrections. 
 

7.3 For Running Room improvements, a scheme has been 
circulated for starting a system of competition amongst all 
the running rooms at Railway level. All Railways should 
participate in the true spirit, so that objective of improving 
the condition of the various running rooms on the Railways 
is achieved.  
 

7.4 All locos should have VCD. To facilitate operations, 
frequency of trip schedule in ALCO locomotives has been 
upgraded to 30 days. However, it is necessary that these 
Locomotives should not be run over due. Traffic should be 
planned in such a manner that locos return back with load 
to their home shed within a stipulated time period.  
 

7.5 Right powering of passenger & goods trains is of great 
importance. Damages are too many and we cannot afford 
any relaxation on this.  
 

7.6 CO2 emission norms are going to become more stringent. 
Projects like Electronic Fuel Injection, Auxiliary Power 
Units, Micro Processor Control, Low idle features need to 
be taken up in the right earnest.  
 

7.7 The production of High Horse Power EMD Diesel locos 
needs to be increased to 150 against 80 last year. 
Shortage of certain major assemblies is proving to be a 
serious bottleneck in achieving this objective. Efforts are 
on to run these locomotives in multies, with an application 
of loco troll distributed power concept. Trials are going on 
at SWR and results are promising. With this arrangement, 
goods trains can be run with 2 locomotives in a fix consist 
without losing any time on shunting at terminals or at 
loading and unloading points.  
 

7.8 There is a need to save fuel as there is a shortage of fossil 
fuels. Efforts are on to use Bio Diesel, as an alternative 
fuel. It can be blended upto 10%. We have not succeeded 
in getting bio diesel, though some railways have tried to 
procure it, but the required quality is not available. We may 
have to start our own plants. The esterification Units in SR 
& SER are facing difficulty in getting enough feed stock. 
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Jatropha plantation has been taken up by various Railways 
but the yield of Jatropha seeds is not encouraging. 
Systematic work should be done for plantation of Jatropha.  
 

7.9 Manufacturing of BOXN HL & BCNHL stainless steel 
wagons have already started. We have 100 BOXN HL and 
30 rakes of BCNHL stainless steel wagons. These are light 
weight wagons that can run at higher speeds even with 
CC+8 on Rajdhani Track. Necessary CRS sanction should 
be obtained and best use of these wagons should be 
made. This year production of wagons will be 13,000 
wagons against 9,000 wagons last year, although we 
wanted 18,000 wagons.  
 

7.10 Wagon capacity should be utilized fully.  It should be 
ensured that all unloadable wagons idling for repairs are 
sent to the repairing point at the earliest, because wagon, 
idling for repair is not serving any purpose. If repaired 
early, these can be utilized by traffic. 
 

7.11 With CC+8+2 loading, there is no margin left for 
overloading. The bogie system, suspension system, wheel 
design, roller bearing design, which were designed for 20.3 
tonne loading are all becoming marginal at 22.3 tonne axle 
load. It must thus be ensured that no over loading takes 
place anywhere in the system, as it can have serious 
consequences.   
 

7.12 Cleanliness of coaches is a major concern. Primary 
maintenance depots should have mechanized cleaning 
arrangements on the Puri pattern. All GMs to take action 
on this. On Board house keeping facility in important trains 
has given good results. It must be introduced on more 
trains in line with commitment given in the Budget Speech. 
 

7.13 Clean Train station should be maintained. Any dilution in 
the quality of work being done there should not be 
tolerated. Clean Train Stations should be developed on 
need basis. Majority of the long distance trains running on 
the system should get at least one clean train station 
facility. High pressure water jet should be provided to clean 
the toilets on the platforms.  
 

7.14 Effective pest control measures should be taken to 
eradicate cockroaches and rodents. GMs should follow the 
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instructions issued on this aspect and regularly review the 
progress. Coach maintenance infrastructure is very vital 
and needs special attention. Coach watering facilities 
needs to be examined critically and augmented wherever 
necessary as per CAMTECH design. Wherever intensive 
utilization of a rake is necessary, we should do so, keeping 
in mind the passenger’s concern. 
 

7.15 Green Toilet Project has to be taken up on priority. In-
house linen cleaning should be taken up by the Mechanical 
Department in a phased manner. Mechanized laundries 
should be introduced. The model of CR in this regard can 
be followed.  
 

7.16 All PUs have done very well during the current year and 
have maintained production as per the target.  
 

7.17 The cause of concern is very high inventories. CLW has a 
closing balance of Rs 691 crore, DLW Rs. 498 crore, ICF 
Rs 351 crore and RCF Rs 383 crore. This needs to be 
looked into critically.   
 

7.18 Scrap should not be allowed to accumulate. Complete 
transparency must be ensured in sales of scrap and target 
for scrap sales must also be achieved. 
 

7.19 On the works side, Rs 1797 crore have been allocated 
under the Plan Head 42 in the current year, but up to 
November 09, only Rs 652 crore have been utilized. The 
Railways and PUs which need to pull up are ER, NCR, 
SECR, NFR, DLW, CLW & RWF. Other Railways have 
done relatively better. Modernization of 13 workshops has 
been sanctioned. We must get tangible results out of this 
modernization. The work may be got done on a turnkey 
basis for which contracts should be quickly finalised. The 
purchase of large number of machines is getting delayed 
due to revision of cost. This should also be looked into.  
 

7.20 Finally, I will once again complement all GMs and their 
team for showing improvement in all performance indices 
of asset utilization and will request them to keep it up and 
prepare to face future challenges to meet over all targets 
for Indian Railways.  
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8.0 Address by Member Staff 

 

8.1 A simplified one time scheme for departmental 
promotions has already been given to zonal railways. 
More than 4 months have passed since then. Some of 
the zonal railways have done excellent job by 
completing over 90% of the work thus filling up most of 
the promotional vacancies. All other zonal railways 
should also complete this task quickly so that vacancies 
in higher grades do not exist. As far as fresh recruitment 
through RRBs is concerned, the zonal railways must 
ensure that updated indents are given without any 
further delay to their respective RRBs so that 
recruitment notices could be issued as per the revised 
guidelines given by Board. 
 

8.2 There is a need for improvement in training schools. Up 
gradation of training schools and teaching aids should 
be done. A number of training modules have already 
been revised. Implementation of the revised modules 
should be ensured in the respective training schools. 
Quality of training should also be improved. Our staff 
should be trained to adopt modern technology.  
 

8.3 All notifications of RRB would be out by March and after 
the examination, scrutiny of documents etc. panel 
formation will be done.  Once the panel is formed, there 
should not be any delay in sending the staff for training. 
In view of large numbers additional arrangements will 
have to be made to enhance the training capacity of the 
schools wherever required. The staff may also have to 
be sent for training to the adjacent/other Railways. This 
aspect needs to be closely watched. 
 

8.4 Vacancies of instructors in the training institute are to be 
filled up. NFR/RRB/Siliguri has to be made functional. 
GM/NFR should create the post of Asst. 
Secretary/RRB/Siliguri and some group ‘C’ posts 
without any further delay and make the RRB functional 
at the earliest.  
 

8.5 As per Budget announcement, dormitories and burn 
units in railway hospitals are to be provided. Dormitories 
and burn units, for which money is already sanctioned, 
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these should be completed in time.  Land identified for 
Medical & Nursing colleges should be got firmed up 
early wherever such facility has been announced in the 
Budget. 
 

8.6 Special emphasis should be laid on the security 
aspects. Regular weekly meetings should be conducted 
in the zones and in the divisions to review the security 
position as is being done in the Board.  
 

8.7 Based on the Work Study Reports, 4700 posts identified 
for surrender have been accepted by the competent 
authority but these have not been surrendered. Action 
should be taken in this regard immediately, as it will 
help the railways in productively utilizing the staff and in 
creation of the required posts needed for 
operationalising the new assets.  
 

8.8 A close watch on the sanctioned strength should also 
be kept. The Zones which are not doing good should 
take a note in this regard.  
 

9.0 Address by Member Traffic 
 

9.1 Vision 2020 document has set a goal for IR for virtually 
attaining a state of availability on demand for freight, 
passenger & parcel services. Availability on demand 
means that when customer wants some service from 
Railways, it cannot be denied. This will require growth at 
a very brisk pace because the transport elasticity is 
1.25. As the GDP is expected to grow at the rate of 8%, 
Railways will have to grow at a minimum rate of 10% in 
every sphere, whether it is freight, passenger or parcel. 
That sets the goal for Indian Railways.  
 

9.2 The presentation by the CRB indicates shortfall in net 
earnings during the current year because of impact of 
payment of arrears of the VIth Pay Commission. Even 
next year, the impact will be of the order of Rs 10,000 
crore even though, the payment of the arrears will not 
be there. All that is needed to be done must be seen in 
that light.  
 

9.3 Zero accident target should be achieved in next ten 
years. For this accidents have to be reduced annually 
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by more than 10%. There has to be a double digit 
growth in loading and earning and double digit reduction 
in accidents. Though the number of accidents has gone 
down but the type of accidents that are taking place, 
affect the image of railways very adversely. These are 
mainly collisions and accidents on manned level 
crossing gates, which are resulting in loss of precious 
human lives.  
 

9.4 Proper training to operating Staff namely Loco Pilots, 
Gatemen, ASMs is very important and needs attention. 
Loco Pilots are being trained at various training 
institutes on outdated simulators. Their software has 
been more than 10 years old and not been revised.  
Few locos like WAG9, WDG4 & WDG7 are generally 
not available on these simulators. An urgent attention 
should be given to this aspect. High class training 
should be given to ASMs & gatemen regarding the safe 
working of trains in more constructive manner. 
Constructive suggestions and advice on this facet, that 
can give immediate results, is invited for implementation 
on IR.  
 

9.5 Level crossings have to be replaced by RUBs/ROBs. 
On un-manned level crossings, manning has to be done 
at a very brisk pace and laid out target should be 
adhered to, as 50% of the accidents are occurring on 
un-manned level crossing gates. In case of contractors 
working on track or nearby track, the vehicles used by 
the contractor for dumping material, should not be 
allowed to come close to the track and this should be 
monitored strictly.  
 

9.6 Though there is growth in freight loading as compared 
to last year, a target of 900 million tones loading has to 
be achieved in the current year. Proper discipline should 
be maintained in train running. No disputes should be 
allowed on the inter-change point. Operating staff 
should be dealt with suitably for detaining the train. 
Crew Management needs immediate attention. Skilled 
staff should not be put on stationary duty. No running 
staff should be put on a stationary duty for more than 15 
days at a time and if essentially required, DRM’s 
personal approval should be taken. This aspect should 
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be monitored on all the lobbies of IR. Regular staff 
should be asked to man the computer terminals.  
 

9.7 Availability of Loco is very important. Indian Railways 
have 2870 coaching rakes which are being utilized for 
running the passenger services but in these rakes more 
than 3000 locos are used to run the same i.e. more than 
one loco per rake is there. This anomaly should be 
rectified. An immediate action is required in this regard 
and a reduction of at least 200 locomotives presently on 
the coaching links to be made i.e. about 10 locos per 
zonal railway. Specific target should be set shortly.  
 

9.8 Board is working towards immediate objective of 
achieving the target of loading 900 million tonnes. Full 
potential of the locos need to be exploited. As yards 
have ceased to exist and trains are going from 
originating point to destination with very little work being 
done in between, Goods Time Table should be 
introduced all over Railways. GM should take interest in 
this matter as this will help in improving capacity 
utilization.  
 

9.9 Vision 2020 envisages the need to have a very satisfied 
customer. Beginning should be made in handling of 
complaints in a very professional manner. On Northern 
Railway, a new method has been devised to reply to the 
passenger complaints within 24 hours, instead of taking 
usual 6-7 months. Claim Inspectors have been 
converted into complaint inspectors as claim work has 
reduced significantly. They sit in the Control Room and 
directly get feedback of the complaints from ASMs.  
Delinquent staff is thus brought to book within a few 
hours. Complaints have reduced by 55% since 
introduction of this system. Complaints that are also 
received through SMS are replied within 90 minutes. All 
the GMs should implement this system on their 
railways.  
 

9.10 Parcel Business is expected to grow at a very fast pace 
as per Vision 2020. The platforms are presently getting 
chocked up with parcels and we thus will have to shift 
our parcel loading to washing line area. GMs should 
look into this aspect. Time bound programme should be 
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implemented to clear the parcels. Used linen handling 
should also be shifted from platform to washing line 
area. 
 

9.11 Money should be used wisely for Passenger Amenities 
works. GMs & DRMs should look into this aspect.  
 

10.0 Issues raised by General Managers 
 

10.1 GM/Central Railway 
 

10.1.1 Railway would strive and achieve the target of manning 
of LC Gates. 
 

10.1.2 Gauge Widening cases on locos (Diesel/Electrical) have 
gone up alarmingly. 
 

10.1.3 Hanger Pin breakages have been analyzed and most of 
the cases are where primary/secondary examination is 
done during night. 
 

10.1.4 Critical position of Wheel Disks in EMUs 
 

10.1.5 Availability of Wheel Disks is critical at present 159 
Wheel Disks are nearing condemnation. Early supply of 
Wheel Disks is requested for which orders have already 
been placed.  
 

10.1.6 CR may be permitted to load at least 19 rakes of BOXN 
every day of coal, 16 rakes of BCN, 21 rakes of 
container and 5 rakes of Oil Tanks for meeting the 
loading targets.  

 

10.1.7 There is a problem of verifying the photo identity for in 
case of children in respect of e-ticketing as school 
identity card is not considered valid. On this account a 
number of children traveling on e-ticket are getting 
penalized. Suitable instructions issue may be issued by 
Board in this regard. 
 

10.1.8 There is a panel of nearly 600 Assistant Loco Pilots, 
prepared by RRB/Mumbai, waiting to be operated on 
Central Railway. Decision with regards to operating this 
pending panel may be conveyed early as there are 
number of vacancies on Central Railway.  
 

10.2 GM/Eastern Railway 
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10.2.1 Due to introduction of a number of new trains there is 
shortage of coaches on ER. 99 GS and 24 SLRs are 
required urgently.  
 

10.2.2 54 additional EMU coaches are required to introduce 
additional services, as announced by Hon’ble MR and 
for running 12 coach EMU services. 
 

10.2.3 Non availability of wheel disk for EMU coaches is a 
cause of concern.  
 

10.2.4 A number of cases of gauge expansion is wheel disks of 
EMU is taking place. This is a cause of concern. 
 

10.2.5 Proposal for the “Burn Unit” in BR Singh Hospital at 
Howrah may please be approved early. 
 

10.2.6 DG/RPF is requested to position a battalion of RPSF at 
ER to address the concern of security of the 
passengers. 
 

10.2.7 7 Chair Cars and 2 Power Cars for YUVA, and 4 spare 
coaches for DURANTO are required for running of 
YUVA & DURANTO Trains.  
 

10.2.8 DG (RHS) is requested to fill 13 vacancies of Doctors 
on ER.  
 

10.2.9 Board is requested to provide 2 more SPARTs for ER 
as at present on ER, only 2 Divisions are equipped with 
SPARTs whereas as per the recommendations of High 
Power Safety Committee, each Division should have 
“SPART”.  
 

10.3 GM/East Coast Railway 
 

10.3.1 Safety performance has improved on ECoR with 
decrease in accidents from 7 to 6 upto Nov 2009.  
 

10.3.2 In order to further improve safety Track is being 
inspected at SAG level section by section once in a 
month. The safety issues raised during such inspections 
are being attended directly which is giving results. 
Special attention is being given to Khurda Road 
Division. 
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10.3.3 For controlling accidents at level crossing gates SMS is 

being used in Western Orissa and Central Orissa for 
safety awareness. Slides/leaflets are being distributed 
at unmanned level crossing gates. 
 

10.3.4 It was also confirmed that  
• 100% target of manning the unmanned level 

crossing gates will be met; 
• Balance SRSF works will be completed except RRI 

works. 
 

10.3.5 There is a restriction placed by Board in manning more 
than 4 level crossings due to difficulties in exchanging 
private numbers where as there are numbers of long 
sections having more than 4 level crossing gates.  
 

Board directed that at least 4 be manned to begin 
with. 
 

10.3.6 Issue regarding sharing of cost with NHAI be sorted out 
as 4 lane bridges have been increased to 6 lanes. 
 

 ME advised that CBE be sent to Board alongwith the 
proposal, so that the modalities of cost sharing may 
be worked out and advised. 
 

10.3.7 All gauge conversions works will be completed in time. 
Doubling targets will also be met. 
 

10.3.8 Out of 30 traffic facility works 12 have already been 
completed and balance work will be completed as per 
the target.  
 

10.3.09 Peak period is imposing some constraints in completing 
RRI works due to N I. 
 

Board desired that a watch be kept on RVNL and it 
be ensured that works are completed as targeted. 
 

10.3.10 Practical difficulties are being faced in checking the 
Integrity of Signalling.  
 

10.3.11 Targets of revenue loading will be met. Board is 
requested to direct empty BOXNs to ECoR as there is a 
mismatch in exports as iron ore is yet to pick up. There 
are heavy indents at Ports for coal, which needs 
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empties. 
 

10.3.12 On KK line NMDC is willing to load 20-22 rakes but 
night evacuation is not possible because of Maoist 
problem. 
 

10.3.13 In Plan Head 53 (Passenger Amenities), ECoR has 
submitted a proposal for re-appropriation, which may be 
sanctioned.  
 

Board advised that whatever has been demanded 
for Passenger Amenities in Revised Estimate would 
be given. 
 

10.4 GM/East Central Railway 
 

10.4.1 Though Safety Performance on ECR has improved, 
there are number of incidents that take place on ECR, 
though not treated as accidents and lives are due to 
people crossing the tracks on cycles at unauthorized 
places. This is also affecting the train operations and 
punctuality. 
 

 Board desired that the issue be taken up by ECR 
with State Government. 
 

10.4.2 ECR is making efforts to complete targeted Road Safety 
Works. Performance of IRCON and KRCL is good in 
this regard. 
 

 Board (ME) mentioned that progress of Road Safety 
Works was not satisfactory and targets must be 
achieved. More works could be given to IRCON and 
KRCL if performance is good. 

10.4.3 ECR will make efforts to complete pending SRSF 
works. 
 

10.4.4 Law and Order problem on ECR is affecting the on-
going construction works especially Kodarma to Tori, as 
security of construction staff is a major concern. Board 
is requested to get extra deployment. 
 

 ME asked ECR to follow the approach followed by 
NR in J&K. Proper facilities need to be organized for 
security forces deployed for protection and work 
needs to be organized in a systematic manner. 
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10.4.5 The Railway has been quick to start BOXN HL 
operation at 100 kmph for empties. However, this speed 
potential of the trailing cannot be exploited by WG 7 
locomotives which go into a regression after about 85 to 
90 kmph. There is a need to suitably alter the limits 
imposed by the control circuitry. 
 

10.4.6 Retrofits should be considered for BOBRN by RDSO so 
as to increase their speed potential to 75 kmph (L)/100 
kmph(E). 
 

10.4.7 ECR can load 5 more rakes daily if more empties are 
given to ECR. 
 

 MT stated that ECR should load 62 rakes and 
unload 20 rakes on its system against 14 to 15 
being unloaded at present that too with heavy 
detention. This will help ECR in loading more rakes. 
 

10.5 GM/Northern Railway 
 

10.5.1 There is deterioration in safety performance especially 
due to increase of accidents at unmanned Level 
Crossings.  
 

Following steps are being taken to reverse the trend: 
 

• Awareness compain through SMS in number of 
districts in Punjab and Haryana and those areas 
where maximum number of unmanned Level 
Crossings are located.  

• SMS campaign has also been taken to Guards and 
Loco Pilots in order to educate them regarding train 
operations during the foggy conditions.  

 

10.5.2 NR has introduced a GPS based navigation device 
which indicates the position of the next signal in the 
Loco Cab, one kilometer in advance in extreme foggy 
conditions.  
 

10.5.3 To ensure that maintenance staff is not coerced to 
adopt shortcuts the taped conversation between 
Sectional Controller & Signal Maintenance staff is cross 
checked.  
CRB asked all other GMs to follow the system on 
their respective Zonal Railways. 
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10.5.4 Target for all road safety works and manning will be not 
only met but surpassed. 50 ROBs will be completed 
against a target of 25. 
 

10.5.5 With the introduction of COA, Section Controller who 
have to feed data for charting, are not able to Plan train 
running properly, which is affecting punctuality 
performance adversely. Further monitoring of 100 trains 
that are losing punctuality daily is becoming difficult. 
 

 CRB stated that the system of monitoring those 
trains which have lost by one hour by GMs be 
continued and report sent to him under their own 
signatures. 
 

10.5.6 NR has completely switched over to e-procurement 
system in the Stores procurement to improve the 
transparency.  
 

10.6 GM/North Central Railway 
 

10.6.1 Only BVZI should be attached on all BOXN HL rakes to 
achieve higher speeds in NCR system. 
 

10.6.2 North Central Railway needs additional coaches for 
running passenger trains with at least 12/14 coach 
composition as against 10 coach composition being run 
now. Requirement of coaches is approximately 40 GS 
Coaches. 
 

10.6.3 North Central Railway requested for additional funds 
allocation since the budget allotment has been (-)1% as 
compared to actuals of 2008-09, as against IR’s 
average of (+) 15% for 2008-09. 
 

10.6.4 Progress of 3rd line work on Ghaziabad – Aligarh section 
was discussed. It was decided by Board that in the first 
phase 3rd line be commissioned by connecting 3rd line 
track with existing Up-loops undertaking minor 
alterations in existing signalling installations.  
 

10.7 GM/North Eastern Railway 
 

10.7.1 By intensive marketing new traffic of Nano Cars, Tata 
Mini Trucks, Mahindra Tractors etc. has been 
captured. 
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10.7.2 Parcel earning by 84.0% over last year has been 
improved. 
 

10.7.3 Video conferencing facilities available in all the 
Districts through NIC are being used in place of going 
to Delhi to frequently attend Central Information 
Commission for various cases related to RTI Act.  
This has saved lot of money and manpower.   
 

10.7.4 Board is requested to regularly provide 10 NMG, 5 
BCCN, 20 BRN and 25VPU per month to boost our 
earnings. 
 

10.7.5 The condition of rails due to corrosion is very poor and 
sanction of TRR(P) for 110.7 Kms is immediately 
required.  Board is requested to help. 
 

10.7.6 Board is requested to provide Rs. 4.65 crore for 
conversion of MG Diesel Shed at Izzatnagar in the 
current year.   
 

10.7.7 Gauge conversion in Chhapra-Aunrihar (170 KMs) 
section was done 4 years ago by short welded rails, 
CST-9 sleepers and poor quantity of ballast.  
Complete renewal with LWR and concrete sleepers is 
needed and extra ETA of 35 minutes is required as it 
is not possible to manage it within normal time of 12 
minutes per 200 KMs.  This is affecting punctuality 
also badly. Board is requested to allow extra ETA. 
 

10.7.8 Response of IRCTC to the complaints needs 
improvement. 
 

10.8 GM/Northeast Frontier Railway  
 

10.8.1 FREIGHT LOADING: 
 

 Performance in December ’09 is showing signs of 
improvement and NFR will be loading 10.5 MT during 
the current year. 
 

10.8.2 SAFETY: 
 

 Safety Inspections and ambush checks have been 
intensified and awareness campaigns have been 
launched (viz., by safety films telecast locally and print 
media and involvement of public) for improving the 
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safety performance. Road Safety works are also being 
taken up on priority. 
 

10.8.3 NFR has identified lands for Mecdical Colleges at 
Guwahati & Dibrugarh. Proposal for upgradation of 
Central Hospital, Maligaon, costing Rs. 5 crore has also 
been sent to Railway Board. 
 

10.8.4 Draft MOU to be signed with IRCON for execution of 
Sivok – Rongpo new line project has been sent to Rly 
Board which may kindly be approved early. 
 

10.8.5 The most critical activity of LMG-SCL Gauge 
Conversion project is Tunnel no. 10 (3235 m length) for 
which risk and cost tender for balance work has been 
invited. The recommendations of Tender Committee 
were sent to Rly Board on 9.3.09. As directed by 
Railway Board, Negotiation has been conducted on 
3.9.09 & tender proceedings has been sent to Rly Board 
which may kindly be accepted so as to adhere to target 
of March’2012 fixed for the project.  
 

10.8.6 T.C recommendation for work of Tunnel No.1 (3250m 
long) & Tunnel No.12 (4694 m long) of Jiribam – Tupul 
New line project has been sent to Rly Board on 
10.10.09 for acceptance which may be expedited so as 
to adhere to time schedule of the project. 
 

10.8.7 A reference has been made to Rly Board vide letter No. 
W/362/CON/Bogibeel/Superstructure/ 2009/01 Dated 
28.10.09 regarding clearance for consideration of tender 
offers for Bogibeel superstructure by J.V firms involving 
Chinese firms. Clearance may be communicated early 
so that technical bids can be finalized early. 
 

10.8.8 Early sanction of 13 estimates pending in Railway 
Board is requested.  
 

10.8.9 A proposal for enhancement of power of 
GM/Construction to enter into works contracts from 
Rs.100 Crs. to Rs.200 crs has been submitted to 
Railway Board vide letter No.W/548/Con/GM dt. 
19.2.09. Board may consider the proposal and 
communicate approval early.  
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10.8.10 Foolproof security arrangement is required to be made 

by the concerned State Govts. for Rangia- 
Murkongselek GC work & Jiribam-Imphal New Line 
projects so that progress of work is not hampered due 
to militancy and security problems. 
 

10.9 GM/North Western Railway 
 

10.9.1 Classification from Board is required regarding 
recruitment of Trackmen. As per the MCMTN formula 
prescribed by the Civil Engineering Directorate of 
Railway Board, there is an additional requirement of 
2800 Trackmen on NWR on which views differ. 
 

 ME stated that the sanction for the post of 
Trackmen ought to be as per the MCMTN formula 
which has been approved by the Finance. But, the 
vacancies to the extent of 75% only may be filled. 
 

10.9.2 Tenders for procurement of simulators for BGKT Shed 
needs to be finalized early by COFMOW.  
 

10.9.3 There is a huge requirement of 223 km of 10-Rail 
panels on NWR, 86 kms for Open Line and 137 kms 
for Construction Organization as there is no Flash Butt 
Welding Plant on NWR. NWR has so far received only 
61 kms of 10-Rail Panels from Sabarmati Plant on WR 
which thus needs to be enhanced. 
 

10.9.4 New welds made by Construction Organisation and 
RVNL are defective to the extent of 25% on the new 
track constructed for doubling. 
 

10.9.5 Ballast Hoppers on NWR are also in short supply. It is 
requested that NER return back the rake to NWR, 
which was diverted from Jagadhari Workshop to NER. 
 

10.9.6 Shortage of group ‘A’ officers on NWR is affecting the 
work. To tide over the crisis the validity of Board’s 
instructions for getting officers from Group ‘B’ into 
Gazetted cadre of NWR extended beyond 3 years. 
 

10.10 GM/Southern Railway 
 

10.10.1 There is an improvement in Safety performance on 
Southern Railway, when compared to last year. 
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However steps are being taken to further reduce the 
accidents. 
 

10.10.2 Board is requested to issue instructions on running of 
EMU trains by drivers when Guard’s key is not 
available. 
 

10.10.3 A number of measures, in coordination with Forest 
Department, have been taken on the Valayar section 
of Palghat Division to prevent elephants coming on the 
track and hitting the train. 
 

10.10.4 SR is ahead of the proportionate loading target and 
the loading targets, as given to SR for the current year 
will be met.  
 

10.10.5 All SRSF S&T works have been completed. In Bridge 
Works, only 2 Bridge Works are still left. In one of the 
Bridge works, where the contractor has failed, we have 
put another agency and are hopeful that the work 
being completed by June 2010. Another Bridge could 
not be completed because of the requirement of 
navigation under that Bridge. So that spans needs to 
be raised now. This work also is likely to be completed 
by September 2010. 
 

10.10.6 As far as track renewal, deep screening, ballasting is 
concerned, as works are going as per the target. 

 

10.10.7 Scrap disposal targets, till Dec,’09 is 184.8 crores. SR 
has been able to achieve 200.20 crores till December 
2009. Targets for scrap earnings will be surpassed. 
 

10.10.8 Additional funds under Demand No.16 are requested 
for completing Gauge Conversion works.  

 

10.10.9 Proposal to develop Kanyakumari as MFC has been 
sent to Board. It will cost of around 14.14 crores. The 
work can be taken up in phases by the Railway if the 
general plan is approved by Board.  
 

10.10.10 Road safety works pertaining to Level Crossing gates 
and ROBs will be completed as targeted.  
 

10.10.11 Creation of posts for new assets of essential safety 
categories of staff like Gateman; ASM; Pointsman etc. 
should not be linked matching surrender. 
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10.10.12 SR will be completely removing Permanent Speed 
Restrictions or increase the seed of the section.  
 

10.10.13 The current daily requirement of bed rolls in Chennai 
alone is around 12000. This will require a 6 tonne 
laundry for in-house cleaning of the bedrolls, which is 
beyond the GM’s powers.  
 

 MM suggested that smaller laundries could be set 
up and operated at places/stations, which have 
lower requirements of bed roll cleaning. 

 

10.11 GM/South Central Railway 
 

10.11.1 349 vacancies of ASMs on SCR is affecting the 
opening of newly converted meter gauge sections. 
Board is requested to permit operation of panel of 339 
ASMs available with RRB to overcome this problem.   
 

10.11.2 There are 437 vacancies in Guard cadre and 1028 in 
Loco Pilot cadre, which needs to be filled up early to 
meet the incremental loading target of 15 Million 
Tonnes for this Financial Year.  
 

10.11.3 There is an increase of around 60% in the Electrical 
and S&T assets. Difficulties are being faced in creation 
of new posts in S&T cadre due to absence of the 
norms based on DESUs & DETUs. It is thus requested 
that norms be issued, which earlier existed till 2004.  
 

10.11.4 Financial powers of the GMs for limited height sub-
ways need to be increased. 
 

10.12 GM/South Eastern Railway 
 

10.12.1 SER achieved 10% more loading as compared to the 
last year. 
  

10.12.2 For achieving the enhanced target of 129 MT it is 
necessary that the supply of empties to the Railway is 
increased from the present level of about 8 rakes per 
day to about 15 rakes per day. 
  

10.12.3 Movement of Iron Ore in BOBRN rakes on Barajamda 
area to Tatanagar in close circuit is causing caking up 
of ballast due to dropping of Ore. These rakes need to 
be taken out of the iron ore circuit and replaced by 8 
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rakes of BOBS which may be given.  
 

10.12.4 Despite selling much more scrap than last year, the 
realization is less than target as the rates for ferrous 
scrap have fallen down. Therefore, downward revision 
of scrap disposal target to Rs.180 crore is requested. 
 

10.12.5 There is shortage of wheels for locos as well as EMU 
coaches. Also, only part quantity has been covered for 
other steel structural items. 
  

10.12.6 Three CSM machines of South Eastern Railway are 
overaged and action for their condemnation has been 
initiated, replacement will be required. One more CSM 
is required due to lower block availability on South 
Eastern Railway system on account of very heavy 
traffic. Two Duomatic machines have also been 
condemned and their replacement is required. 
 

10.12.7 Two companies of Trained Commandos of RPSF are 
required as a large portion of South Eastern Railway is 
infested by Maoists who are created serious troubles. 
 

10.13 GM/South East Central Railway 
 

10.13.1 Loading during the current year up to December ’09 
has been below the target. The target though has 
been revised downwards from 143 to 135 MT, even to 
achieve this loading target, SECR need 40-42 BOXN 
empties per day against 28. The requirement of BCN 
empty rakes is 12-15 rakes every day. Loading for 
short destination is counter productive, therefore, 
empties returning from Thermal Power Houses need 
to be loaded back so that they are loaded for longer 
lead package. Therefore, Board is requested to 
provide more BOXN/BCN empties.  
 

 MT stated that the issue will be sorted out with 
COM of SECR. 
 

10.13.2 Due to close circuit movement at NTPC’s Sipat Unit, 
10 MT traffic has been lost. Similar situation might 
arrive in Akaltara Thermal Power Plant also, which is 
likely to take away 10-15 MT of railway traffic.  
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10.13.3 To off set the loss of these two loadings, Raigad-Mand 

section is required at the earliest, as it promises to 
give around 12 MT traffic by the year 2012.  Raigad-
Mand Project will cost Rs.329 crores with ROR of 
29%, ensuring seem less joining at Budhdevpur with a 
flyover, so that the traffic flow is completely smooth. 
Hence, Board is requested for the sanction of this 
Project early. 
 

 CRB asked AM/Planning to take up the issue 
immediately and finalize the proposal at the 
earliest. 
 

10.13.4 New rakes are needed for introducing newly 
announced Sampark Kranti and a link train from 
Ambikapur.  
 

10.13.5 A computerised proposal, costing Rs.99 lakhs, for 
Hospital Management System has been sent to Board. 
The early sanction is requested as this will help in 
efficiently running the modern hospital recently 
opened.  
 

10.13.6 The quota for manning of LC Gates is 10. However, 7 
of these LC Gates are in a very busy 3-line section. 
Since the survey is going on for the 4th line, it will give 
rise to 4 LC Gates to be coordinated the ASM on duty. 
This will result in the speed getting reduced further. 
Hence, the LC Gates will have to be replaced further 
by RUBs.  
 

10.13.7 SECR has sent proposal for 10 RUBs, out of which the 
sanction for only 2 have been given. The sanction for 
remaining 8 RUBs may be sent at the earliest.  
 

 CRB stated that Board to communicate the 
sanction of the remaining RUBs at the earliest. 
 

 ME further stated the target for manning 10 LC 
Gates is for the entire Zonal Railway and these 
manning could be done on any section 
irrespective of the proposal made for the 
sanctions of the RUBs and the quota for manning 
will not be reduced. 
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10.13.8 Goods Time Table is already in operation on SECR in 
Bilaspur Division and is being finalised for Raipur & 
Nagpur Divisions. CRIS may be requested to dovetail 
it into computer control charting in such a manner that 
Section Controller can read/view Goods Path available 
to him, before ordering/starting a train.  
 

 CRB asked GM to instruct his COM to discuss the 
modalities with Board and take suitable steps 
needed to ensure it. 
 

10.14 GM/South Western Railway 
 

10.14.1 Efforts are being made to educate people for 
preventing accidents at LCs through various means. It 
is planned to use SMS also for this purpose. 
 

10.14.2 All out efforts are being made to complete all targeted 
safety works including road safety works. 
 

10.14.3 It is requested that recruitment in Group D may be 
permitted to fill vacancies for manning LC gates. 
 

10.14.4 Board is requested to direct 300 loco pilots in panel 
available with RRB Bhopal to SECR. 
 

10.14.5 For improving loading SC Railway need to provide 5 
BOXN empties to SW Railway against 2.5 at present. 
 

10.14.6 Individual SLPs have been filed in the Hon’ble 
Supreme Court against levy of EntryTax by various 
State Governments. Board is requested to file single 
SLP on behalf of all Railways.  
 

10.14.7 Notices have been received from the State 
Government for the payment of service tax on the 
space provided for commercial publicity. Board’s 
clarification is still awaited on the issue which may be 
expedited. 
 

10.14.8 A reference was made by SWR to Railway Board to 
exempt the private party proposing to construct siding 
for handling iron ore on private land from levy of 
registration fee of Rs.5 crore. The decision of the 
Board may be conveyed early as some sidings are 
ready for commissioning except for the work in 
Railway land.  
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10.14.9 The issue of provision of catch siding in the ghat 
section with the gradient of 1 in 37 is yet to be 
resolved by Railway Board. Necessary amendments to 
the opening of new lines may be issued early so that 
the crossings at the stations without catch siding can 
be arranged to enhance the throughput on the section.  
 

10.14.10 The revised estimate for the setting up of new Zone 
including new Zonal headquarters office building is 
pending in Board’s office for sanction. A proposal for 
material modification and construction of additional 
floor in Zonal headquarters office building to 
accommodate all the offices in the same building has 
been submitted to Board, which may please be 
considered favourably and sanctioned. 
 

10.15 GM/Western Railway 
 

10.15.1 43 LC Gates were targeted for manning on WR, out of 
which 26 LC Gates have already been manned, the 
process of manning of 10 LC Gates is in progress and 
balance 7 LC Gates would be manned by traveling 
Gatemen.  
 

10.15.2 It is requested that the 14 WDG4 Locos be allotted to 
WR for Sabarmati Loco Shed.  
 

10.15.3 Proposal for Viramgam-Sundernagar doubling work 
may be approved for inclusion in this year’s Budget.  
 

10.16 GM/West Central Railway 
 

10.16.1 It was informed that inadequate supply of empty 
jumbo rakes is affecting the freight loading. 
 

10.16.2 The cumulative punctuality of WCR up to the month 
of Nov.,’09 was 90.97% which is the 4th best on 
Indian Railways. 
 

10.16.3 There has been only one accident on WCR as 
against 4 accidents in the corresponding period of 
last year showing improvement by 75%. 
 

10.16.4 There has been improvement in Punctuality and 
Safety Performance and total earnings are 11.5% 
more than last year upto Nov 09. 
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10.16.5 70.34% of the total outlay provided for the year has 
already been spent.  Additional funds will be needed 
under some of the Plan Heads. 
 

10.16.6 Scrap sales are more than the proportionate target 
upto Dec 09, despite target being very high.  
 

10.16.7 3 stations have been nominated as “Adarsh” stations 
on WCR.  Essential passenger amenities have 
already been provided at these stations.  Work is 
under progress for providing some more amenities. 
 

10.16.8 Contracts have been awarded for mechanized 
cleaning of coaches in all the 3 major Depots and for 
on board services in 3 trains of WCR. 
 

10.16.9 Road Safety Works are progressing satisfactory. 
 

10.16.10 LED signals have been provided on all “A’ routes on 
WCR and the work of providing BPACs in various 
section of WCR will be completed by year end in 
most of the sections. 
 

10.16.11 Biometric Identification System has been provided in 
all lobbies of Kota division for breath _nalyzer test as 
well as signing on. This has been found to be very 
useful and is, therefore, being replicated on other 
divisions also. 
 

10.16.12 In the Crew Management System installed on WC 
Railway in the lobby a Web Cam has been installed 
to ensure that the person who ‘signs on’ is actually 
the person who gives the breathalyzer test. This 
system needs to be made part of the Crew 
Management System. 
 

10.16.13 E-procurement system has been completely 
implemented on WCR.   
 

10.16.14 E-payment system also been introduced in a big way 
on WCR. At present, more than 73% of the freight 
charges are being received through e-payment. 
 

10.16.15 Outlay provided under some of the Plan Heads for 
the current year is inadequate and additional funds 
to the tune of Rs. 175.45 cr. are requested. 
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10.16.16 GMs’ powers for sanctioning limited height RUBs 
need to be enhanced from Rs.45 lakhs. 
 

10.16.17 There are as many as 30 vacancies of Doctors on 
WCR out of a sanctioned strength of 90 which need 
to be filled up immediately. 
 

10.16.18 WCR needs 68 additional coaches for augmenting 
the composition of those trains which are running 
over crowded. 
 

10.16.19 There are 26 over-aged locomotives on WCR which 
need to be replaced with WDG4/WDP4 locos early. 
 

10.16.20 A number of proposals are pending with State 
Governments for the construction of ROBs.  The 
TVU is alarmingly high on some of these locations. 
Board is requested to intervene. 
 

10.16.21 Functioning of Train Enquiry System needs to be 
improved as it is a cause for public complaints. 
 

10.17 GM/Chittaranjan Locomotive Works 
 

10.17.1 Observations of Board: 
 

• CLW’s production is much below the proportionate 
target and needs to be geared up. 

• Inventories at CLW are very high. It is necessary 
that staggered quarterly delivery schedules be 
indicated instead of specifying last date for supply 
as it will help in controlling inventory. 

• The shell of WAP5 locos are having warping and 
cracks.  This needs to be investigated and set 
right. 

• Proposal for modernization of foundries needs to 
be expedited.   

• Non ferrous foundry especially for aluminum gear 
cases needs to be set up.  

• CLW should supply BOXN bogies in machined 
condition.  Counter-weights for 140 Ton B.D. Crane 
should also be manufactured at CLW. 

• Instructions to cut down the allowed timing by 5% 
must be adhered to judiciously in view of the heavy 
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increase in incentives on account of 6th PC 
recommendations. 

 

10.17.2 GM/CLW mentioned that: 
 

• Production was getting affected due to non supply 
of shells by M/s JESSOP and M/s TEXMACO.  
Crises of shells will however be sorted out in next 
2/3 months.   

• Inventories are high because of procurement of 
material for three phase loco as per production 
plan finalized in the beginning of the year, which 
was subsequently revised twice downward.  

• Specifications for non-ferrous foundry are being 
framed.  

 

10.18 GM/Diesel Locomotive Works 
 

10.18.1 Observations of Board: 
 

• Some of the posts of officers and Group ‘C’ from 
design office of DLW be transferred to DMW/Patiala 
as ultimately procurement of ALCO locomotive 
spare parts will be shifted to DMW/Patiala,    

• Work of setting up Ancillary unit of DLW at Dankuni 
needs to be expedited and has to start production 
within one year. 

• Provision of blowers to prevent condensation of 
moisture during winters on the windshield inside the 
loco may be tried as it will help in improving the 
visibility under foggy conditions.   

• Work has been sanctioned to augment power 
supply which includes a deposit work to be done by 
UPSEB.  UPSEB may be asked to expedite the 
work.  

 

10.18.2 GM/DLW mentioned that: 
 

• Non-availability of materials of EMD locos at DLW 
was affecting the production of locos and requested 
Board to assist. 

• Inventory has piled up due to non-availability of AC 
traction system and traction motors affecting the out 
turn. 
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10.19 GM/Integral Coach Factory 
 

10.19.1 Observations of Board: 
 

• Stainless steel coaches need to be given more 
priority.  Shortfall in manufacture of Stainless Steel 
Coach need to be compensated by the 
manufacture of 50 % extra coaches of normal type. 

• Work of refurbishment of 7 rakes of Kolkata metro 
needs to be started early.  

• Two coaches required for grinding machines for 
making sidings be given priority. 

• The complete technical know-how in the form of 
leaflets, write-ups, maintenance instructions etc. 
should be given to Zonal Railways for any new 
items provided on loco/coach.  

 

10.19.2 GM/ICF mentioned : 
 

• Technical Specifications are being posted on the 
ICF website. 

• MRVC EMU coaches supplied by ICF have 
received positive feedback and suggestion from 
Press.   

• Board has approved only one of the five proposals 
for staff quarters.  More staff quarters may be 
approved. 

• Board’s assistance is required for BHEL supply 
items for gearing up the supply of Kolkata Metro 
coaches. 

• The production of DEMU coaches will be 
maintained as per target.   

• Frequent changes in production programme has 
resulted in increase in inventory.  

• SPART coaches and Tourist train work being done 
by IRCTC will be completed as per programme. 

 

10.20 DG/RDSO 
 

10.20.1 Breakage of brake hanger  on Rajdhani coaches as 
pointed out by Zonal Railways are mainly due to 
improper maintenance practices and not due to 
inadequate design. 
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10.20.2 Problem of ‘Gauge Widening on Wheels’ of diesel and 

electrics locos is due to use of Composite brake blocks 
and use of cast iron brake blocks to increase the heat 
dissipation is recommended to take care of this 
problem.  
 

10.20.3 RWF/Bangalore needs to quickly set up full scale 
Wheel Testing facility early as the same will help in 
investigating wheel failures. 
 

10.21 DG/Railway Staff College 
 

10.21.1 Railways must send the nominated officers including 
Group ‘B’ officers for training as last minute absences 
adversely affects utilization of training capacity of 
RSC. Railways that have sent less than 70% officers 
nominated are CR, ECR, ECoR, SR, SCR and SECR. 
 

10.21.2 Training of Probationers at IIM has been discontinued 
and modalities for imparting management training at 
IIM to middle level managers is being explored as this 
will be more beneficial. 
 

10.21.3 Repeated postings of same officers at RSC needs to 
be avoided. 
 

10.21.4 Only experienced JAG officers be posted at RSC. 
 

10.21.5 Directions for implementation of ACP scheme to 
Group ‘C’ and Group ‘D’ employees of RSC as per 6th 
PC recommendation be issued.  
 

10.22 GM/Metro Railway 
 

10.22.1 Safety 
 

10.22.2 Safety drive has been launched and regular 
inspections and safety seminars are being conducted. 
Signal visibility is also being improved. 
 

10.22.2 Metro Railway is experiencing an upward trend in 
commuters committing suicide by jumping on the 
metro track in face of running trains. Surveillance has 
been improved. NGOs are being utilized for counseling 
the distressed passengers. 
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10.22.3 Punctuality 

 

10.22.4 Punctuality which is 99.15% is getting affected on 
account of inadequacy of rakes after the extended 
section from Mahanayak Uttam Kumar to Kavi Nazrul 
was opened for commercial services. It is expected 
that after receipt of additional rakes, the situation will 
improve. 
 

10.22.5 Finance 
 

10.22.6 Working Expenses – Additional funds for working 
expenses to the tune of Rs.173 crores are required for 
payment of VI PC arrears and increased electricity 
cost due to extension of train services. 
 

10.22.7 Budget Announcement 
 

10.22.8 Feasibility study for introduction of Energy Efficient 
Railway System for providing connectivity to existing 
suburban section in the most efficient and popular way 
in Kolkata Metro was discussed and it was decided 
that further action would be taken by Electrical Branch 
of Railway Board. 
 

10.22.9 The work of development of ECO park in Noapara was 
also discussed and it was decided that the area has 
3rd rail running. It is unsafe for opening to the public. 
These be fenced and make efforts to maintain a flora. 
 

10.22.10 ICF is requested to supply at least 2 rakes  
immediately, as these are required for reliability of 
services as many times the maintenance has to be 
skipped for ensuring services. 
 

10.22.11 Board is requested to sanction the proposal for 153 
NG staff to cater to the Additional activities due to 
extension of section from Mahanayak Uttam Kumar to 
Kavi Nazrul.  
 

10.22.12 Transfer of 1 JAG and 1 Gr.B post of Traffic 
Department from another Railway is urgently required 
as officers have been posted by Railway Board with 
the assurance of transfer of posts. 
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10.22.13 Currency of 3 SAG work charged posts be extended. 

 

10.22.14 Posts are required to be sanctioned to fulfill the 
Ministry of Labour’s Prohibitory Notification to 
departmentalise the activities. 
 

10.23 GM/CORE 
 

10.23.1 The energization done in the current year up to 
December 2009 is 551 RKM/1030TKM as against the 
target of 500 RKM. This is 10.2% more than the target 
and 180.80% more than the energization of 196.24 
RKM achieved during the same period of last year. 
 

10.23.2 Similarly, CRS inspection has been done for 421 RKM. 
CRS inspection of the electrification work is held up on 
account of creation of post of maintenance staff. 
 

10.23.3 Board are requested to intervene and find a solution to 
the problem. 
 

10.23.4 CORE will need additional funds to the tune of Rs. 71 
crore for RE works which may be sanctioned in the 
revised estimate. 
 

10.23.4 Due to non-availability of authority to PMC to fill MB, 
purpose of engaging PMC is not getting served. 
Necessary Codal Provisions be made as in case of 
RVNL so that shortage of supervisors can be 
overcome and works expedited. 
 

10.23.5 Early sanction of proposal for extension/creation of 34 
SAG/HAG posts is requested. 
  

10.23.6 Difficulties are being experienced in getting clearance 
as some CRS are not honouring the relaxations 
permitted in the ACTM for power line crossings. Board 
is requested to incorporate a stipulation in SOD that 
wherever specific provision exists in codes and 
manuals for providing relaxations, indicating the 
authority competent to grant such relaxations, 
condonation from Board is not necessary.  
 

10.23.7 A number of drawings pertaining to raising of 
FOBs/ROBs/Bridge Mast foundations etc. and Site 
Plans for TSS/OHE/Tower Wagon Shed are prepared 
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by CORE and submitted to divisional and zonal 
headquarters. Similarly condonation proposals for 
FOBs/ROBs are also submitted to divisional and zonal 
headquarters and then to CRS, CCRS and Board for 
approval. It has been experienced that such approvals 
take considerable time to the extent of 4-6 months or 
even more, affecting progress of the targeted works, 
as these have to be approved and signed by a large 
number of officers. Procedure needs to be streamlined 
and simplified to cut down the time for approval. 
 

10.24 GM/Rail Coach Factory/Kapurthala 
 

10.24.1 It was informed that RCF will produce 1562 coaches 
this year which includes 376 stainless steel coaches 
and 5 MEMU rakes. 
  

10.24.2 New stainless steel double decker AC coach prototype 
is under manufacture on schedule and will be offered 
for squeeze testing by RDSO by the end of the month. 
It will thereafter under go oscillation trials by RDSO 
before being cleared for mass production. It will have a 
capacity of about 132 seats. 
 

10.24.3 RCF will be equipping coaches with bio-toilets based 
on revised RDSO specification. RCF is also 
commissioning a vaccum toilet system for service trials 
on an old IRY coach. It was brought out that these 
toilets would require evacuation facilities to be 
developed at terminal stations and hence the 
concerned railways must gear up for the same. 
 

10.24.4 The LHB and hybrid coaches are being fitted with 
Controlled Discharge Toilet System (CDTS), which 
have a retention tank that gets discharged at 30 kmph 
train speed. It was decided that the speed be raised to 
45 kmph to avoid discharge at platforms as most loop 
lines now permit entry at 30 kmph. 
 

10.24.5 RCF is procuring 25 coach sets of air spring for High 
Speed (HS) Fiat bogies to be used on HS LHB 
coaches for service trials on one Rajdhani rake. This 
will increase the permitted speed to 200 kmph against 
160 kmph at present for FIAT bogies.  
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MM desired that RCF should furnish to concerned 
railways technical details and maintenance 
instructions for any new item or equipment that is 
fitted for field trials. 
  

10.24.6 This year RCF has turned out two paintless LHB 
Shatabdi rakes with anti-graffiti nano coating, which 
are being monitored by RDSO. The coach shell is of 
austenitic stainless steel.  
 

10.24.7 For overcoming the problem of jerks in CBC coaches, 
RCF has turned out seven rakes fitted with low pre-
load draft gears and the feed back received from WR, 
ER and SR is positive.  
 

10.25 GM/Rail Wheel Factory 
 

10.25.1 The RWF has won Golden Peacock Award for 
innovation this year. 
 

10.25.2 Railways were requested to submit requisitions to 
make up the shortfall in coaching and wagon wheel 
pools, developed due to wheel shortage in the last 
few years. 
 

10.25.3 Railways should not overcharge for the steel scrap 
as it has only increased the cost of wheels. 
 

10.25.4 HMS arisings have come down.  The accumulated 
wheels and axles should be dispatched to RWF 
early. 
 

10.26 CAO(R)/Diesel Maintenance Workshop 
 

10.26.1 DMW is in the process of gearing up to becoming 
hub of ALCO activity. Accordingly maintenance 
support to the Zonal Railways has been enhanced in 
respect of supply of Power Packs, Engine Blocks, 
Turbos, Radiators, Lube Oil Coolers and Traction 
Machines etc.  

 

10.26.2 Posts need to be transferred for setting up Design 
Cell and Vendor Appraisal Cell from DLW. 

 

10.26.3 DMW has already exceeded target of Scrap Sale 
fixed for 2009-10 and the Inventory is under control.  
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10.26.4 Approval of proposals in respect of Renovation of 
Staff Institute, Auditorium, Community Hall and 
Hospital was requested.  
 

ME agreed to consider two proposals for 
Renovation of Hospital and Community Hall in 
PWP 2010-11. 

 

10.26.5 Board was requested for approval of proposals for 
creation of Work Charged Posts against D&G 
charges. 

 

10.26.6 Early dispensation for filling up 8 JS/Gr. A/IRSME 
vacancies through selection from Group C to Group 
B was requested.   

 

10.26.7 GMs were requested to send vetted indents for 
centralized procurement of items to be processed by 
DMW for 2011-12 on priority. 

 

11.0 Issues raised by Federations 
 

11.1 General Secretary/NFIR 
 

11.1.1 Decision of Hon’ble MR to delete the conditions in the 
Safety Related Retirement Scheme will help wards 
and facilitate Trackmen to retire. Railway Board is 
requested to consult Federations at the stage of 
finalization of revised policy. 
        

11.1.2 NFIR Unions at several places are conducting 
Seminars & Workshops for enhancing the Safety 
consciousness level of the employees. 
 

11.1.3 The NFIR requested that the action taken by the 
Railway Board on a brief note given in special Safety 
Meetings may be apprised to the Federations for 
educating masses. 
 

11.1.4 Service and working conditions of Railway staff needs 
to be improved. 
 

11.1.5 There is no career growth in the Trackman/Gateman/ 
Keyman category and they retire in the recruitment 
grade despite miserable working conditions. 
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11.1.6 Hon’ble Railway Minister was requested to take 

initiative for rectifying the situation. The Hon’ble 
Railway Minister interjected and announced that a 
Committee shall be constituted to consider all aspects 
in regard to Trackman/Gateman/ Keyman category for 
improving their career. 
 

11.1.7 Total involvement of all categories of Railwaymen 
including officers is needed for fulfilling Vision – 2020. 
Adequate action is also required for assessing the job 
requirement at various levels for inducting right kind of 
talent and also for training and grooming them. 
 

11.1.8 There are number of aberrations in the Grade Pay, 
leading to disappointment among the employees. 
These have been pointed out. Railway Ministry has 
sent proposal to Ministry of Finance and DOPT. 
Railway Minister was requested to take up the matter 
at appropriate level and see that clearance is obtained 
early. 
  

11.1.9 Hon’ble Railway Minister was requested to consider 
the following in the ensuing Rail Budget: 

• More Scholarships for higher education to Girl 
children of employees who are in Grade Pay of 
Rs.1800/- and above in pay band 1. 

• Rest Houses for lady employees at important 
stations, Divisional Headquarters and Zonal 
Railways. 

• More funds for Staff Welfare, Staff Quarters, 
Institutes, Community Halls etc. 

• More funds for augmenting the Training 
infrastructure. 

 

11.1.10 There are number of Act Apprentices waiting 
inductions. In view of heavy shortage of staff they may 
be engaged at the earliest. 
 

11.1.11 It is assured that NFIR would continue to extend total 
support for improving the efficiency of Indian Railways. 
He specially thanked Hon’ble MR for her reiteration 
that Railways will not be privatized. He however, 
requested to see that Safety related activities are not 
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out sourced.  
 

11.1.12 Safety issues 
 

11.1.13 Continuous night working causes heavy stress and 
strain.  It may be ensured while making links that staff 
are not put more than two night duties continuously. 
 

11.1.14 The Trackmen who do not have the requisite medical 
standards and education should not be deployed as 
Gateman. 
 

11.1.15 Provision of mobile phones to ESMs may be 
considered for ensuring safe operations. Zonal 
Railway may consider for solving the problem and 
Board may issue suitable guidelines. 
 

11.1.16 The Course completed Act Apprentices available on 
Divisions and one Zonal Railway may be considered 
for Group D vacancies elsewhere. 
  

11.1.17 Trackmen belonging to South Central Railway who 
were transferred to erstwhile Hubli Division now part of 
Pune Division of Central Railway may be transferred 
back to SCR as they are facing hardships.  
 

11.1.18 Promotion of Sr. Supervisors staff to Group ‘B’ 
Gazetted may be expedited by issue of upgradation 
orders as was agreed by Board. 
 

11.1.19 The staff of Railway Staff College, Vadodara was 
granted up-gradation under cadre restructuring were 
not given the benefit from 1.11.2003. At least Proforma 
benefit from 1st November 2003 may be considered. 
 

11.1.20 There are number of deficiencies in the MACPS. It is 
requested that the Railway Ministry should take up the 
matter with the Finance Ministry/DOPT for rectifying all 
such aberrations. 
 

11.1.21 In the CLW, health care is inadequate and there is  
shortage of drinking water which needs improvement. 
NFIR has sent a communication to DG/RHS and GM 
to take adequate steps. 
 

11.1.22 The factor of increase in productivity in Workshops 
needs to be taken note of while assessing the staff 
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requirement. 
 

11.2 General Secretary/AIRF 
 

11.2.1 Liberalized Safety Related Retirement Scheme for 
Trackmen, may be issued early by the Railway Board. 
It was expected that this scheme be extended to other 
safety categories. 
 

11.2.2 It was requested that the engagement of wards of 
Railway employees as Substitutes be resorted to for 
filing vacancies in various safety categories. 
 

11.2.3 Act Apprentices and Act Apprentices Scheme be 
extended to open line sheds/depots and to Trackman. 
 

11.2.4 Existing vacancies of the ALPs, ASMs, and 
Technicians etc. be filled and panels, already formed 
be already released.  
 

11.2.5 There is also a rule of 10 hour duty that should also 
have been followed. It must be ensured that 10 Hour 
rule of Continuous Duty is not breached for Safety of 
Trains. 
 

11.2.6 Electronic back-up, like AWS/TPWs be provided to 
them so that Drivers’ default does not result in 
collision.  
 

11.2.7 Indiscriminate outsourcing is endangering the safety of 
the Railways and must not be resorted to.  
 

11.2.8 Training of the staff and supervisors is must to avoid 
accidents. Training institutes need complete 
modernization.  
 

11.2.9 Power for inter-Railway transfer may be delegated to 
the respective GMs by Railway Board. 
 

11.2.10 Special package be given to Trackmen because of 
their working in arduous condition.  
 

The Hon’ble MR desired that a Joint Committee in 
association with the Federations to resolve the 
issue of Package and Career Progression of the 
Trackman. 
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11.2.11 He also mentioned about massive run-over cases of 

the Trackman and asked for immediate remedial steps 
to save the human lives. 
 

11.2.12 GMs’ financial powers for welfare activities and 
improvement of Rest Houses, Railway Institutes and 
Community Centres etc. be enhanced. 
 

11.2.13 GS/AIRF raised the issue of encroachment of Railway 
land by Land Mafia. 
 

 Hon’ble MR said that Railways’ Vigilance to look 
into the issue of encroachment of railway land 
being used as source of earnings. 
 

11.2.14 Vision 2020 will need a lot of manpower and material 
which should immediately be envisaged. 
 

11.2.15 The amount of CSBF be enhanced because large 
numbers of applications are being received.  
 

11.2.16 Grievances of Railway employees, based on the 
anomalies of the VI Central Pay Commission, be 
redressed particularly for staff working in Grade Pay of 
Rs.4600.  
 

11.2.17 The issue of Privilege Pass be redressed at par with 
other Central Government Employees. 
 

11.2.18 The Railwaymen working in the Kashmir Valley should 
also be given Special Package, Allowances etc. as is 
done in the case of other Central Government 
Employees posted in the Valley.  
 

11.2.19 Unions/Federations should be consulted before 
implementation of Work Study Reports. 
 

11.2.20 IRCTC staff should be paid their Pension dues.  
 

11.2.21 Unions of the recognized Federations should be 
recognized in the Production Units, Metro Railway and 
RDSO. 
 

11.2.22 There is a need to speed up the Tendering process as 
it is affecting the Production. 
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11.2.23 Indiscriminate outsourcing in the Production Units, 

should not be resorted to. 
 

11.2.24 Rates of the Paramedical Staff may be raised to 
reduce shortage of Doctors and para medical staff. 
 

11.2.25 MEMUs in Lucknow-Hardoi Section be started early.  
 

11.2.26 CUG phone facility should be extended to all important 
Technicians and MCMs for improvement in 
communication. 
 

11.2.27 Group ‘B’ Gazetted Scheme needs immediate 
implementation for raising the morale of the senior 
supervisors. 
 

11.3 General Secretary/AIRPFA 
 

 The issues arising out of Security Seminar by AIRPFA 
in December were discussed. Powers of RPF need to 
be enhanced to make it effective in dealing with all 
kinds of crime on Railways. 
 

11.4 Secretary General /IRPOF 
 

11.4.1 VISION 2020 proposes to double the traffic output in 
next 10 years.  
 

11.4.2 Additional staff and officers including middle 
management level have to be inducted. It is thus 
necessary that we plan for it and also for the 
enhancement of the training infrastructure. 
 

11.4.3 The motivational level of middle management 
categories should be ensured by the Management by 
improving their career prospects.  
 

11.4.4 It is necessary to grant grade pay of Rs.5400/- to all 
group ‘B’ offices to improve their morale, as otherwise 
there will be no incentive for them to take promotions 
as officers, as, as Supervisors they are also entitled to 
Bonus and Incentive besides advantage of grade pay 
upto Rs.6600/- under MACP.  
 

11.4.5 The problem of stagnation of group ‘B’ officers needs 
to be looked into as it is also hampering the career 
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progression of Senior Supervisors.  
 

 Hon’ble MR asked the Board to prepare paper for 
Finance Ministry/Cabinet for making the provision 
of grade pay Rs.5400/- to all group ‘B’ officers. 
Hon’ble MR appreciated the stagnation problem 
and asked Board to find a solution. 
 

11.4.6 There are very few Formal Meetings at Apex level and 
at Zonal/Divisional level resulting in communication 
gap between the top Management and the 
Federations. It was requested that these Meetings be 
held on regular basis. 
 

 Hon’ble MR directed that the PNM/Formal 
Meetings/ PREM meetings should be held regularly 
as per the calendar.  
 

11.5 Secretary General /FROA 
 

11.5.1 The Railway service for officers needs to be made 
more attractive, so that more and more bright officers 
prefer/opt to join it as their first choice. Cadre review in 
Gazetted cadre which is long overdue may be 
completed early. 
 

11.5.2 Housing for officers is an area of concern, which 
needs to be addressed on an urgent basis. Progress 
of construction of houses for officers is very slow and 
needs to be expedited.  
 

 Hon’ble MR stated that more funds are being 
provided for construction of houses for officers as 
well as for our employees. All pending 
construction projects for houses be constructed 
within six months’ period.    
 

11.5.3 The shortage of Officers’ Rest House is another area 
of major concern which needs to be addressed.  
 

 Hon’ble MR directed that more Rest Houses be 
constructed on land available with Railways to 
take care of the shortage of Rest Houses for 
Officers. 
 

 
***** 


