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The General Manager,
All Zonal Railways.

Sub: Provision for feeding criticaUGeneral issues pending with other Railway
Oflicers on IRPSM

During the various interactions, Railway officers who are responsible for executing

sanctioned projects have highlighted that certain issues are kept pending with various officers

and these lead to delays in completion of the projects.

2. To resolve the issue, CRIS has developed a functionality on IRPSM to highlight

GeneraUCritical issues of all sanctioned works which are pending with various offtcers of all

Plan Heads. The steps to fill CriticaUGeneral issues on various sanctioned works in IRPSM are

enclosed as Annexure-A.

3. In view of the above, Znnal Railways are hereby advised to make wide use of the

functionality so that GeneraVCritical issues which are affecting the timely execution of the

sanctioned works can be identified and resolved timely.

DA: As above
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Annexure-A 

 

Sub: Provision for feeding Critical/ General issues which are pending with other 
Railway officers on IRPSM 

Main Coordinator or Executing agency for the Project can use this feature on IRPSM. 

Steps to fill Critical/General Issues on various sanctioned works in IRPSM: 

1. Login with the login ID of Main Coordinator or Executing Agency of the Sanctioned 

work on IRPSM. 

2. Go to Sanctioned Works -> Status of Work -> "View/Entry of Critical Issues" through 

the menu. 
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3. Select the Railway, Division, Planhead and other filters and press 'GO' button to list 

the relevant works. 
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4. Click the button inside the "Entry/Edit" column for the specific work from the 

populated list of works. 

 

 

5. A new window will open to fill the entry of General/critical issues and which user the 

issue pertains to.  

 

6. Press 'Draft Save' button to save and 'Save & Confirm' button to final confirm data 

after filling the data.  
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7. This issue shall be available for viewing to all users on click of the Eye icon. The total 

number of issues pending is available on the list screen as well as the number of issues 

pending for more than 3 months and 6 months. 

 

 

 

8. The user who has been identified for the resolution of these issues shall see the 

issues pending with him on the Home screen. 
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9. This Identified user can feed the resolution and remarks on resolution of the general/ 

Critical issues. The resolution of the General/ Critical issue can also be fed by Main 

Coordinator or Executing Agency of the Project, in case the issue has been resolved but 

the same not fed by the said user. 
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