HILT & X Government of India
I HATAT Ministry of Railways
(XY A Railway Board)

2024/CE-I/CT/IRPSM Issues New Delhi, dated 25.11.2024

The General Manager,
All Zonal Railways.

Sub: Provision for feeding critical/General issues pending with other Railway
Officers on IRPSM

During the various interactions, Railway officers who are responsible for executing
sanctioned projects have highlighted that certain issues are kept pending with various officers
and these lead to delays in completion of the projects.

2. To resolve the issue, CRIS has developed a functionality on IRPSM to highlight
General/Critical issues of all sanctioned works which are pending with various officers of all
Plan Heads. The steps to fill Critical/General issues on various sanctioned works in IRPSM are
enclosed as Annexure-A.

3. In view of the above, Zonal Railways are hereby advised to make wide use of the
functionality so that General/Critical issues which are affecting the timely execution of the
sanctioned works can be identified and resolved timely.

DA: As aboVe.
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[Rly No. 030-47598, MTNL No. 011-23047598]
e-mail address: dceg@rb.railnet.gov.in
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Annexure-A

Sub: Provision for feeding Critical/ General issues which are pending with other
Railway officers on IRPSM

Main Coordinator or Executing agency for the Project can use this feature on IRPSM.
Steps to fill Critical/General Issues on various sanctioned works in IRPSM:

1. Login with the login ID of Main Coordinator or Executing Agency of the Sanctioned
work on IRPSM.

2. Go to Sanctioned Works -> Status of Work -> "View/Entry of Critical Issues" through
the menu.

IRPSM Welcome CAOC USBRL (CACQ/USBRL)
2 BB P e
Hame! Help EdituseriAdd user My profileTharnes Logout!

Indian Railways Projects Sanctions & Management

For any query/issue, please write to irpsm@cris.org.in or call. For going te old Home screen please click on ¥ icon.

i Proposal Bank Sanctioned Works Report
E :ff\ ﬂ ._. & @ T e T Ty | Map HRMS ID | feedback | Get Mobile App
Mote: The enhanced pow Status of Work " Monithly Progress L Letter Mo. 2024/F(X)I1/10/6-Part(1) dated 08/05/2024. To
Status of Umbrella & Other Work View/Entry of Critical Issues
Data entry for Project Dashboard

reflect the same in older p Bank".

NIP Project Data entry

A & Project Dashboan Uploading of () dravang fle of Lsection IPSM-Dashboard geta

® Zone Wise Works Authorized from Other Raffweys  rocs not filled @ Works to be deleted | (@ Cost & Outlay | (@) Passenger Amenities

Authorize Works to Other Railways

= [ De-sciect a1 ]

Note:- Plan Heads in blue have been selected. For individual selection/deselection press 'De-Select All" and
choose as required.

IR NR IR-Geo Video Portal

Work Category : ALL v Work Orignal Cost : ALL v

Sanctioned Before : ALL| > 2Year| > 5 Year | > 10 Year |

Total Rly. Works % Phy. Completed % Unsanctioned (#) % Frozen %
2  Nos 0 nNos 0 nNos. 0  Nos.

(Excluding Depasit Warks)

T 27,950 cr T0cr I0cr I0cr
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3. Select the Railway, Division, Planhead and other filters and press 'GO' button to list
the relevant works.

IRPSM Welcome CAOC USBRL (CAO/USBRL)
Indian Railways Projects Sanctions & Management 2 & | | £ &g i
Home' Help ‘Edit useriAdd weribly profileTharne s Logout:
For any query/issue, please write to irpsm@cris.org.in or call. For going to old Home screen please click on I icon.
Proposal Bank Sanctioned Works Report
ol Map HRMS ID | feedback | Get Mobile A
FAErY- e [

Note: The enhanced powers of GMs and DRMs to sanction projects has been applied as per Board's Letter No. 2024/F(%)I1/10/6-Part{1) dated 08/05/2024. To

reflect the same in older proposals press "Edit Proposal” button and then "Save” button in "Proposal Bank".

O View/Entry of Critical Issues

Railway * | Northern Raitway | Divisi All

Plan Head * All Sanctioning Authority [ ALL |

Sanction Year == v Sanction Type [ALL | L0 )

Executing Agency| {All - v Work Status | Active Waorks (Works-in-Progress & New Works) v |

Issue Status [ A works | Search by Name of Work

Annotation Umbrella Annotations:

View Progress of Work UM Main Umbrella work (Multi Railway)
@" Edit General Issues u Main Umbrella work (Single Railway)
@ Wiew General Issues us Sub Umbrella

U1 Ttemized work under Umbrella
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4. Click the button inside the "Entry/Edit" column for the specific work from the

populated list of works.

© View/Entry of C

cal Issues

Railway *

Plan Head = 11 - New Lines

Horthern Railway ~

Division

Sanctioning Authority

Sanction Year | == ~ | 2024-2025

~|

Executing Agency | -{ All }-

~|

Issue Status | Al wWorks:

~|

5 Plan . . __
S.No. Project Id Head Division

05.00.11.11
1. 0S50 001 1t
05.00.11.12
= .1.3:).001 11
05.00.11.12
3-8 5 37.002
05.00.11.13
4. B 50 004

05.00.11.13
5. 750,008 12

05.00.11.13
6. B 00e 12

LKO

11

05.00.11.13,
7. .1.37.002

05.00.11.13
o.M s 12

05.00.11.16
9. E17 55 001

05.00.11.16
10. 750 o5 T 12

05.00.11.17
11 B 0001 12

05.00.11.18
12. B P00 001 11

05.00.11.18
13 BOP g o 12

05.00.11.19
um 14 BP0 2911

05.00.11.20
1s. B P 5001 22
05.00.83.94
.1.A2.001
05.01.11.07
17-m.1.3o.001

05.01.11.17
18 750 b1 12

11

16.

11 umMB

MName of Work

Qadian-Beas (39.68 km)
Rohtak-Meham-Hansi (68.8 km)
Unchahar-Amethi (66.17 km)

Ferozpur - Patti (25.72 km)

Hissar - Sirsa via Agroha &
Fatehabad (93 km)

Yamuna Magar - Chandigarh via
Sadhaura, Narayangarh (91
km)

Delhi - Sohna - Nuh - Firozpur
Jhirka - Alwar (104 km)
Faizabad - Lalganj via
Akbarganj, Maharajganj and
Raebareli (116 km)

Meerut -Panipat (104 km)

Rajpura - Mohali (24 km)

Estimates investment through
EBR (direct funding loan
component for DFCCIL)
Construction of new lines over
Indian Railways

Estimated investment through
EBR (direct funding loan
component for DFCCIL)
Construction of new lines over
Indian Railways (Umbrella
Work 2019-20)

Gomti Nagar Station
development in Lucknow Uttar
Pradesh

Udhampur-Srinagar-Baramula
290 km

Chandigarh-Baddi {33.23 km)

Una-Hamirpur (50 km)

Sanction Type
Work Status

Latest Cost

All
[AaLL ~

| _co==]
[AaLL ~|

| Active Works (Works-in-Frogress & New Works) w |

Search by Name of Work

Main Executing
Agency

2152200 CAO{CON)/NR(caocnr)
£945000 CAO{CON)/MR{caccnr)
4400000 CAOQ/C-II/NR(caocc2nr)
2720000 CAC{CON)/MR(caocnr)

4001000 CAQ{CON)/NR(caocnr)
2010000 CAO{CON)/NR(caocnr)
12391000 CAQ/C-IL/NR{caoc2nr)
65640000 CAOQYC-II/NR(caocc2Znr)

22000000 CAO{CON)/NR(caocnr)

4050000 CAC{CON)/NR(caccnr)
12000000 DFCCIL{cepdnr)
66653400

30000000 DFCCIL({cepdnr)
100000000

360000 CRIS(cepdnr)
279490000 USBRL{CAOC/USBRL
5722100 CAC{CON)/NR({caocnr)

58205506 CAO{CON)/NR(caocnr)

Monthly
ProgressGeneral/Critical

Vieww

gjslale)

£3

HEEB R PEDEREEBM

(Fig. in Thousands % )

Issues

Critical Issues
Pending

- - =3 =6
Entry/Edit View All Months Months

- 3 o o
@ s} o o
@ o o [+]
@ o o o
@ o o o
@ o o o
@ o o [+]
@ o o o
- o o o
@ s} o [+]
L o o o
@ o o o
@ 2 o o
= o o o
& o o o
E- @ s 2 1
L2 o o o
@ o o o

5. A new window will open to fill the entry of General/critical issues and which user the

issue pertains to.

Tssue/Remarks Description

Pen Picture/Summary of Work

Enter General/ Critical Issue

Tssue/Remarks Category | General issue v |

v

-Select One-

Critical Issue

Test requirement

Tssus Pertains to -

Uplaad Documents:

‘Chaose File | Na file chasen Document Description (max. 200 characters) 8
(oSS | Sore Gonfie>> |
Already uploaded issues pertaining to this Work
=) View Tssue —
Sho. DS Caegory  lsueDescripfion  p loS% Uploded  Action  Delete  Resoluti Resolved
ov [ oan Documents Response By  Date

6. Press 'Draft Save' button to save and 'Save & Confirm' button to final confirm data

after filling the data.
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7. This issue shall be available for viewing to all users on click of the Eye icon. The total
number of issues pending is available on the list screen as well as the number of issues
pending for more than 3 months and 6 months.

C % trialircepgovin/iRPSM,

IRPSM

Indian Rallways Projects Sanctions & Management

O View/Entry of Critical Issues
Ratway * Worthar Rty v Orision an
PlanMesd © Al Sanctioning Authority ALl v
[ co-- ]
Sanction Yesr |« v|3medn v Sanction Type AL v
Executing Agency| {41 v Viork Status chve Viorts (Werks. i Progress & Hew Vrorts) v
Issue Status AN Works v Search by Name of Work

(Fig. in Thousands T

Tesves

S.No. Praject 1d fa% Division Name of Work Latest Cost Man Executing oMWY Ll CrUIGHl Tssues
pese Agency — Pending

Entry/Ednview Al >3 >0 |

LB Qudien-eas (39.68 km) 2152200CA0(CON NR(eaoen) () ® 2 o o
2MBLII Dy Rohtak-Meham-Hansi (68.8 km) eos6000CAO(CONYNA(caoen) T) = I B
SMSBIIZ, o yachahar-Ameth (66.17 k) axcoomocscic i) (D) =S D
R e Ferozpur - patt (25.72 k) 2720000cA0(coN tcaoen) ) ® o o o

S ML, Wecar - Sisa wo Agrehe & Fokshabed (35 ) acosooacaoconyicsscn) T3] N L
MR Vammena Noge - Chandtpseh v S, Nasoyampnets (91 ) soroococacicommaen) (3] ® s a o
ZHPHEII 0 ool - Sohma - Nuh - Firorpur hirka - A (108 km) wios0cAoIC (o) (D) SICE
RSN | ey atone e Akbargart, Webarasouns and Masboreh (116 fom) senomaciorcumaimcn), [ -~

s MR, Meerut -Panipe (104 om) 22000000cA(conyNRcaocm) [T =S T s
1. Mo F AL Rappura - Mohal (24 k) Jrom—— ) ® o s o
1 @RI, Estimates investment throwgh EBR (direct funding loan component for DFCCIL) 120000000¢CCIL{capder) m ® o o o

1 MBS, ottt of asi oas over Sndien Ratinse proer = NRTTET

12 MO0, ottt ovestmant through £08 (rect funding Iase componant for OFCCIL) 300000000PCCcepder) 2 ™ e T
ure 10, TICE1L15,, e o i W s S s PN b - ® o o o
5 M2 1120, e e 2OOKT o) = e i

.
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8. The user who has been identified for the resolution of these issues shall see the
issues pending with him on the Home screen.

® G2 Whatsapn x | @ mwos X | G imepgovinRPMRBWorkiss. X | @ Indian Reibways Coil Engineerin. % £ IAPSAE Home x|+ - 8 x

C % trislircep.govin/IRPSM/Loginjsp7dfiag=H = =L@

IRPSM Welcome CAOC USBRL (CAQ/USBRL)

Indian Rallways Projects Sanctions & Management ) <. 9

Nate: The & ction projects has been applied as per Board's Letter No. 2024/F{X)11/10/6-Part(1) dat

reflect the same in old

o av Bank
Q IN TRAY

O Guidslines for contacting Raily 1 Critical Issue{s) pending for Action to be taken. (52 your nbod.
©Message/Hotice :
e 87 -3 "NIP Project Data Entry”.

Help Manusl (Summary)
€T+ Click here to view new guidel

¥ temportant tew proposats for We + emving bzt
T oo date of Subminsion of vok 1 m
windly update the PAMS data (Station & Board.
okl mescages
O Updates:

All itemized works which are being proposed under Umbrella should be processed under “GH's Umbrella”.
A provision has been made in monthly progress updation screen of sanctioned works to fil detailed oroforma wise peooress for works undsr olan head
11,14,15 at the login of Main Coardinator,Executive Agency and above.
Provision to assign outlays to Sub-Umbrella works costing less than 2.5 Cr from Lumpsum, has been provided in IRPSM. The same can be dane
through CEPD's login., using link -
‘Sanctioned Works > Distribution of Outlay(Original)

Faciity for forwarding proposals costing more than 2.5 Cr under mbrella work has been provided in IRPSM. The same can be done at the time of
sanctioning proposals.

old updates

OEstimate Updation Module :

©Critical Issues pending at your level:
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9. This Identified user can feed the resolution and remarks on resolution of the general/
Critical issues. The resolution of the General/ Critical issue can also be fed by Main
Coordinator or Executing Agency of the Project, in case the issue has been resolved but

2024 /CE-1/CT/IRPSMIssues

the same not fed by the said user.

O Enter General/Critical Issues
v

Pen Picture/Summary of Work

Enter General/ Critical Issue

Issue/Remarks Category | -Select One- +

Issue/Remarks Description

Issue Pertains to Raitway Non- Raitway
P
Choose Fie | No file chasen Document Description (max. 200 characters) ]

Already uploaded issues pertais

2 (Cabcnseny) 18/11/2024
caQuSBRL &
3 (crociusem) OW11/2024

caonuseRL "
3 RS, cwvaeas

clomseRL

(CAoCiUsBRL) 28111202
cAousBRL oo

¢ (caocruseny) O8/11/202¢

caomssRL o
7 (crocusem) °

CAQUSBRL oo
®  (caocisem) 22302024

ining to this Work

Uplosded o« lmwe
SNe. e Category  lssue Description = Use this option when issue has been tion Resolved
o Date resolved nse By Date

caorusar

Criticsl  Test Issue for Testing

General test for other raiwey
General Land Required 100 Ha.

TESTING ISSUE
4 Genendl ponGIGIOSITIR

TEST 155UE

Genersl Fazranconvo

4 Genersl testing sue fdrggs

Crtical fdgdgdy

Sre  Gartems >
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