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AT GIPR / Government of India
Y FATST / Ministry of Railways
Qe as/ Railway Board)

No.2015/CE-I/CT/0/20/1 New Delhi, Dated 13.09.2024

To,
As per list attached.

Sub: Powers of Acceptance for Works Tenders
Ref: (i) Railway Board's letter No. 2007/CE-I/CT/18 dated 07.03.2008
(ii) Railway Board’s letter No. 2017/CE-I/CT/9 dated 10.09.2020
(iii) Railway Board’s letter No. 2015/CE-I/CT/0/20/1 dated 14.09.2021, 28.05.2024
& 25.07.2024

In modification to letters under reference, Board has decided to amend the powers for
acceptance of Works Tenders, as indicated below:-

Powers for Acceptance of Works Tenders Accepting Authority
for all Works Contracts including EPC
Tenders (For each Tender)
(i) Upto Rs. 50 Lakh Selection Grade/JA Grade/Sr. Scale holding
independent charge, subject to stipulation
mentioned in letters under reference (i) & (ii)
(i)) Upto Rs. 4 Crore Selection Grade/JA Grade
(iii)) Above Rs. 4 Crore and upto Rs. 50 | SAG/ADRM
Crore
(iv) élr)(())r\;e Rs. 4 Crore and upto Rs. 100 SAG in Construction
(v) Above Rs. 50 Crore and upto Rs. 100 | DRM/ CWM/ CHOD in SA Grade
Crore
(vi) Above Rs. 50 Crore and upto Rs. 300 | AGM/PHoD in HAG
Crore
"(vii) Above Rs. 50 Crore and upto Rs. 1000 | PCEE, PCSTE & CAO/RE in HAG
Crore
(viii) Full Powers CAO/Construction in HAG & General
Managers

Note:
i.  Where no AGM is posted, such tenders shall also be accepted by GM.
ii. The Tender Committee for Tenders to be accepted by ‘CHOD in SA Grade’ shall be of
SA Grade level.
iii.  “For item no.vii above:
The powers shall be exercised for tenders related to Signaling, LTE, Kavach,

Electrification & 2x25kv works only.
. <
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2. This issues with the concurrence of the Finance Directorate of Ministry of Railways.

& 99 aniL v
(a)s-;ag‘»emsm'g""z*

PRI fAcRe/ AR Sa.@h /e @

[Phone: 030-44803: Rly: 011-23383379:MTNL]
e-mail address: edceg2022@gmail.com
No.2015/CE-I/CT/0/20/1 New Delhi, Dated 13.09.2024
Copy forwarded for information to:
1. The PFAs, All Indian Railways.
2. Dy. Comptroller and Auditor General of India (Railways), Room No. 224, Rail Bhawan,

New Delhi w

For Member Finance
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LIST FOR DISTRIBUTION (No.2015/CE-I/CT/O/20/1, dated 13.09.2024)
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10.
1.
12.

13.
14.

General Managers, All Indian Railways & Production Units

General Manager (Con), N.F. Railway, Guwahati

General Manager /CORE, Allahabad

Chief Administrative Officers (Con), All Indian Railways (Except N.F. Railway)
Principal Chief Engineers, All Indian Railways

CAO, COFMOW, Tilak Bridge, New Delhi
Principal CAO, Diesel Loco Modernization Works, Patiala (Punjab)
CAO (Workshop Projects), Chamber Bhawan, Judge’s Court Road, Anta Ghat, Patna-800001, Bihar

Director General, RDSO, Manak Nagar, Lucknow

Director General, NAIR, Vadodara

Director General, IRICEN, Pune - 411 001 (Maharashtra)

Director General, IRIEEN, PB No.-233, Nasik Road-422101 (Maharashtra)

Director General, IRISET, Taa Naka Road, Lalla Guda, Secunderabad-500017

Director, IRIMEE, Jamalpur Distt-Jamalpur, PIN-811214 (Bihar)

Director General, IRITM, Sarswati Residential Estate, IRITM Campus, Manak Nagar, Lucknow

CMD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi- 110076
CMD, IRCON International Limited, C-4, District Centre, Saket, New Delhi- 110017

CMD, RITES Ltd., RITES Bhawan, Plot No.1, Sector-29, Gurgaon

CMD, RVNL, August Kranti Bhawan,Plot No.25, 1* Floor, Bhikaji Cama Place, New Delhi

CMD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020

CMD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-110001

MD, DFCCIL, 5® Floor, Pragati Maidan Metro Station Building Complex, New Delhi-110001
Chairman, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-I, New Delhi- 110021

MD, CRIS, Chanakyapur, New Delhi

CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector-44, Gurgaon — 122003
CME, IROAF, 12" Floor, Core-1, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- 110092

CMD, IRFC Limited, UG Floor, EastTower, NBCC Place, Bhisham Pitamah Marg, LodhiRoad, Pragati
Vihar, New Delhi

CMD, IRCTC Ltd., B-148, 11th Floor, Statesman House, Barakhamba Road, New Delhi 110001
CMD, Braithwaite & Co. limited, 5 Hide Road Kolkata 700043
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General Secretary, IRCA, DRM Office, New Delhi

General Secretary, AIRF, Rail Bhawan, New Delhi

General Secretary, NFIR, Rail Bhawan, New Delhi

General Secretary, IRPOF, Rail Bhawan, New Delhi

General Secretary, FROA, Rail Bhawan, New Delhi

General Secretary, AIRPA, Rail Bhawan, New Delhi

General Secretary, AISC & STREA, Rail Bhawan, New Delhi

The Secretary, RBSS, Group (A) Offices Association, Rail Bhawan
The Secretary, RBSS, Group (B) Offices Association, Rail Bhawan

. General Secretary, RBSSS Association, Rail Bhawan
. The Secretary, RBMSA, Rail Bhawan
. The Secretary, Railway, Group (D) Employees Association, Rail Bhawan

Concerned PSO for kind information of Chairman cum CEO, M/Infra, M/T&RS M/O&BD, M/Finance,
Railway Board ,

Adv./MR, EDPG/MR, OSD/MR, OSR(Co-ord)/MR

Chief Vigilance Officers, All Indian Railways

DG(RHS), DG(RPF), AM(CE), AM(Works), AM(B), AM(Elec.), AM(RS), AM(ME), AM/Tele,
AM/C&IS, AM/Sig., AM(Plg.), PED(B&S), PED(Vigilance), EDCE(P), PED/Safety, PED/Gati Shakti,
EDCE(G), EDTK(M&MC), EDCE(B&S), EDF(X), ED/GS(Civil-I), ED/GS(Civil-If), ED/GS(Elect.),
ED/GS(S&T), ED/GS/SD, EDW(Plg.), ED(L&A), ED(PSU), EDVE, ED(Safety), ED(Sig. Dev.), ED(
Tele), EDRS(G), EDEE(G), EDFE, EDE(N), ED(Accounts), ED/T&MPP, EDME(Chg.), EDME(Frt.),
ED/Plg., JS(conf), IS(P), IS(G), JS(D), Vigilance-III, Vig(Conf) of Railway Board.
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AT WIHRR  Government of India
I FAET Ministry of Railways
(@@ 91%) (Railway Board)

No. 2017/CE-I/CT/9 | New Delhi, dated 10.09.2020

As per list attached

 Sub: Simplification of Procedure for Acceptance of Works Tenders

_Ref: 1. Railway Board’s letter No. 2017/CE-I/CT/9 dated 07.03.2008
2. Railway Board’s letter No. 2017/CE-I/CT/9 dated 11.09.2017
3. Railway Board’s letter No. 201 7/CE-I/CT/9 dated 08.01.2020

1. In Modification of para-3 of Railway. Board’s letter referred at (1) above and in
supersession of earlier instructions issued by Railway Board vide letter referred at (2) &

(3) above, Board (M/Infra, MF) have decided the following procedure for finalization of
works tender:

1.1 For open tenders for Works invited through e-tendering:

1.1.1

1.1.3

For tenders having value upto and including Rs 50 lakh - Direct acceptance of
tender by concerned executive in Selection Grade /JAG level or Sr. Scale level

holding independent charge (subject to para 1.1.2 below). Letter of Acceptance
shall be issued only with the prior vetting of associate finance with respect to
the items, rates & quantities accepted by the Accepting authority. The
Accepting authority while accepting the tender shall record a reasoned note
with regard to tender evaluation and acceptance in the form of detailed
speaking order. The Accepting authority shall be responsible to ensure that:

a) No splitting has been done while inviting tender to bring it w1thm the ambit
of power of direct acceptance of tender.

b) Sanctioned detailed estimate is available.

c) The tender schedule has been prepared as per rates, items and quantities
provided within the sanctioned detailed estimate.

~ In case the tender notice period is less than 21 days or accepting authority

intend to accept offer other than lowest financial offer; direct acceptance of
tender is not allowed in the tender upto and including Rs 50 lakh. Such tenders
shall be dealt by Tender Committee, constituted as per para 1.1.3 below.

For e-tenders above Rs 50 lakh and upto and including Rs 5 crore- The Tender
Committee shall be constituted with two members out of which, one should

- essentially be from the Finance Department and the other from the concerned

Executive Department.

fof Py



1.1.4  The existing practice of three members Tender Committee shall be applicable
Jor works e-tender of value more than Rs 5 crore, except for Composite
Tenders, where Tender Committee can be constituted with four members.

1.2 For works tenders other than para 1.1 above:

1.2.1  For tenders having value upto and including Rs 20 lakh- The Tender
Committee shall be constituted with two members out of which, one should
essentially be from the Finance Department and the other from the concemned
Executive Department.

1.2.2  The existing practice bf three members Tender Committee shall be applicable
' for tender of value more than Rs 20 lakh, except for Composite Tenders,
where Tender Committee can be constituted with four members. '

2. This issues with the concurrence of Finance Directorate of the Ministry of Railways.

P«-MM L?/A"
e
wrdeT A fafaw geinshy ’«ﬁ ag
[Phone: 011-23383379; Rly no. 030-44803]

No. 2017/CE-VCT/9 New Delhi, dated 10.09.2020

Copy forwarded for information to:
1. The Deputy Comptroller & Auditor General of India (Rallways) Room No. 224, Rail Bhawan,

New Delhi.
W

2. The PFAs, All Indian Railways
For Financial Commissioner/Railways



)

GOVERNMENT OF INDIA

MINISTRY OF RAILWAYS
(RAILWAY BOARD)
No. 2007 /CE-1/CT/18 New Delhi, 7% March, 2008
To,
As per list attached.

Sub: Empowerment of Field Organizations (Works Contract matters).

Ref: Board’s letter No. i) 2003/CE.I/CT/4/Pt.1 dated 12/16.08.2006
i) 72/W-1/CT/12 dated 11.3.1981
iil) 94/CE.I/CT/4 dated 17.10.2002
iv) 94/CE.1/CT/4 dated 17.09.97
v) 2007 / CE-1/CT/18 dated 28.09,2007
vi) F{X)I1/2006/PW/17 dated 04.12.2006,

Subsequent to the issue of Board’s letter dated 28.9.07 cited as
reference (v) above, Board have reviewed certain aspects of existing works
contract managemernt pmctioea for the purpose of further emnpowerment

of field organizations in works contract matters. Accordingly, certain
existing clauses in GCC have been modified and certain new clauses

have been introduced as detailed below:-
1. Stage Payment on supply of steel in the Works Contract.

As per the existing procedure, payment for steel supplied by a
works contractor is generally arranged only after actual usage of steel in
the work. However, it has now been decided that where considered
necessary by CAO/C in contracts of value more than Rs. 15 crore each, a
suitable clause for making stage payment for steel physicaﬂ} brought by
the contractor to the site (even before its actual use in the work), may be
incorporated as part of the tender conditions. This clause, inter alia,

should cover the following aspects :-

a) The material shall be strictly in accordance with the contract
specifications.

b} The tender schedule shall provide for individual NS rate to be
quoted by the tenderers for steel separately.

c) The material shall be delivered at site and properly stored under
covered sheds in measurable stacks.



The quantities of materials shall be brought to the site oaly in such
installments that would facilitate smooth progress of work and
consumed in reasonable time.

Proper accountal in the material register to be maintained in the
prescribed format at the site for the receipt and use of the material.

Ownership of such material shall be deemed to vest with the
Ra&ways for which the contractor should submit an xndcmmiy
bond in prescribed format.

Before releasing the stage payment, the contractor shall insure the
material at his own cost in favour of Railways against theft,

damages, fire etc.

Stage payment in all such cases shall not be more than 75% of the
rate of steel awarded in the contract. The balance payment shall be
released only after the material is actually consumed in the work.

The price variation claim for steel would continue to be governed as
per extant PV clause and with reference to delivery at site.

Security Deposit
As per the Board’s letter No0.2003/CE.I/CT/4/Pt.1 dated

12/16.05.2006, following conditiens for security deposit was prescribed:

“Unless otherwise specified in the special conditions, if any, the

Security Deposit/ Rate of recovery/Mode of recovery shall be as under:-

(a) Security Deposit for each work should be 5% of the contract value,

(b) The rate of recovery should be at the rate of 10% of the bill amount

till the full security deposit is recovered,

{c) Security Deposit will be recovered only from the running bills of the

contract and no other mode of collecting SD such as SD in the form of
instruments like BG, FD etc. shall be accepted towards Security

Depostt.
Security Deposit shall be returned to the contractor after the physical

completion of the work as certified by the Competent Authonty The
Competent Authority shall normally be the authonty who is competent to
sign the contract. If this Competent Authority is of the rank lower than JA
Grade, then a JA Grade Officer {concermed with the work) should issue the
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certificate. The certificate, inter alia, should mention that the work has
been completed in all respects and that all the contractual obligations have
been fulfilled by the contractors and that there is no due from the
contractor to Railways against the contract concerned. Before releasing
the SD, an unconditional and unequivocal no claim certificate from the
contractor concemed should be obtained”.

In partial modification to the above instructions, it has now been
decided that:-

(i  After the work is physically completed, security deposit
recovered from the running bills of a contractor can be returned
to him if he so desires, in lieu of FDR/irrevocable Bank
Guarantee for equivalent amount to be submitted by him.

(i) In case of contracts of value Rs.50 crore and above, irrevocable
Bank Guarantee can also be accepted as a mode of obtaining

security deposit.

3. Two Members Tender Committee for tenders of wvalue of
Rs.20 lakh and less each.

In partial modification of Board’s letter No.72/W-1/CT/12 dated
11.3.1981, it has been decided that for Works Tenders of value upto
Rs.20 lakh, the Tender Committee shall hereafter be consdituted with
only two Members out of which, one should essentially be from the
Accounts Deptt. and the other from the concerned Executive Deptt.
However, the existing practice of three member Tender Coramittee will
continue to be applicable for tenders of value more than Rs.20 lakh each.

4. Minimum Tender Notice Period for contracts of amall value.

In partial modification to para 1238 of Engineering Code, it has
been decided that CAO/C/DRM be empowered to reduce the minimum
tender notice period of one month to 21 days where considered necessary
without Finance concurrence. Needless to say, this should be resorted to
only after the bid document, site survey reports, plans etc. are ready and
that such reduction in Tender Notice period does not restrict the level of
competition. Further reduction of this Tender Notice period from 21 days
(but not less than 15 days in any case) in rare exceptional circumstances
in the case of small value works shall be exercised by CAO/C with the

concurrence of the FA&CAO/C.



5.  Eligibility Criteria for Works Tenders.

In partial modification to para 2.3.4.1 and 2.3.4.2 of Board’s letter
No. 94/CE-I/CT/4 dated 17.10.2002 and subsequent amendments
thereon, Board have reviewed the chgxbﬂxty criteria that are presently
adopted and have decided as under:-

The existing eligibility criteria may normally be taken as a general
guideline for adoption in works tenders. However, in case of special
circumstances, warranting some relaxation in the eligibility criteria,
CAO/C with the personal concurrence of FA&CAO/ C may effect
relaxation in the existing eligibility criteria prescribed in para 2.3.4.1 and
2.3.4.2 of Board’s letter dated 17.10.02 referred above, and subsequent
amendments thereon. This relaxation would need personal approval of
CAQ/C and exercise of this power shall not be re-delegated. Moreover,
these powers shall be exercised judlceously duly recording the special
circumstances surrounding the tender in question and not in a routine

manner.
6. Incentive Bonus Payment Clause.

Considering the need of éarly and time bound completion of

throughput enhancement works primarily those coming under the Plan
Heads Doubling’ and Traffic Facxhhcs it has been decided to introduce

an Incentive Bonus Payment ‘Clause as part of tender conditions in
t&nders relating to such throughput enhancement works. This clause,
inter alia, should cover the following parameters: .

(i) The incentive bonus payable shall not be more than 1% of the
initial contract value or revised contract value whichever is less
for every one month of early completion ahead of the original
completion period or revised completion period whichever is

less.

(i) The maximum incentive payable shall not be more than 6% of
the original contract value or revised contract value whichever is

less.

(iii)  This incentive scheme shall not apply if extension to the original
completion period is given irrespective of on whose account
(Railways account or contractors account).

{iv) Period less than a month will not be reckoned for the incentive
bonus calculation.



7. Adoption of Two Packet System of tendering for high value
contracts. .

Instructions already exist vide Board’s letter No.94/CE-1/CT/4
dated 17.09.97 for adopting two packet system of tendering for large
value works. These instructions are again reiterated and Railways may
follow two packet open tender system instead of resorting to single packet
open tender for high value tenders. The Railway may also resort to
prequalification tender to avoid delays in verification of credentials of

contractors.

8. Single Tender

As per Engineering Code para 1214-A, General Managers are
empowered to award contracts on single tender. In partial modification
to this para, it has now been decided to empower CAO/C with the
personal concurrence of FA&CAQ/C to float and finalise single tenders of
value not more than Rs.2 crore each only for the purpose of early
completion of last mile of throughput enhancement works relating to
‘Doubling’ and ‘Traffic Facility’ plan heads. Tender Committee in all such
cases would be at SAG level with acceptance by CAO/C. The exercise of
this power would be done personally by CAO/C with the personal
concurrence of FA&CAQ/C.

9.  Application of Mobilization Advances Clause and Interest Rate
for Mobilization Advances.

The rate of interest on advances extended by Railways to
contractors was downwardly revised to 14% vide Board’s letter
No.2007/CE.1/CT/18 dated 28.09.2007. On a further review of this
clause, Board have decided as under:-

a} The interest rate applicable to mobilization advance is further

reduced from 14% to 12%.
b) The mobilization advance clause henceforth be restricted only to
high value tenders of value Rs. 10 Crore and above each.

10. Amendment to Price Variation Clause in Works Contract.
In partial modification to item 2 (iii) of Board’s letter No.2007/

CE-1/CT/18 dated 28.09.2007, it has been decided to delete the existing
lower limit of 5% for disallowing the PV claim.



11. Part Estimate

In partial modification to item 40(5) of Board's letter No.
F(X)II/2006/PW/17 dated 04.12.2006, GMs are now authorized to
sanction part estimate costing upto 2% of the total value of the work, as
originally sanctioned in the budget to incur expenditure towards
preliminary activities viz., FLS, Geotechnical Studies, Design, Preparation
of Plans, Drawings etc.

These modified clauses/provisions shall be applicable with
prospective effect in all future works contracts.

This issues with the concurrence of Finance Directorate of Ministry
of Railways.

Please acknowledge the receipt.

N7

(T Gupta)
Executive Director Civil Engg.(G )
Railway Board

No.2007/CE-1/CT/18 . 07.03.2008
Copy forwarded for information to:
i FA8&CAOs and FA&CAQ/Cs - all Indian Railways

1. Dy. Comptroller and Auditor General of India (Railways),
Room No. 224, Rail Bhawan, New Delhi (with 46 copies)

07 %1 1avg
For Financial Commissioner (Railways)



