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Amrit Mahotsav

SIIGT SttFR / Government of India

tf, drrrdrq / Ministry of Raitways

diln qlg I Railway Board)

No. 2022 I CE-UCTIGCC Correspondence New Delhi, dated 30.07.2024

The General Manager,
All Znnal Railways/PUs.

Sub: References for changes/amendments in existing instructions on GCC and EPC
documents

Refl Board's letter No. 201I|CE-I/CTIO/5 dated 09.02.2011 (copy enclosed)

Board has issued instructions from time to time on GCC and EPC documents with the

approval of Board (Member Infrastructure) along with the concurrence of Finance Directorate of
Railway Board.

2. References are regularly received in Railway Board from Zonal RailwayslPUs etc. for
clarifications as well as suggestions for changes/amendments in the existing instructions from the

level of Chief Engineer without approval of General Manager. Some references/complaints

have also been received in the Board's office directly from the contractors.

3. [n view of the above, Z,onal Railways are hereby advised as under:-

a- Such references should be sent only by the PHODs/CAOs(C) along with the opinion
of Associate Finance with the approval of General Manager.

b. To resolve the issue between stakeholders of contract agreement, all concerned

offrcers of Znnal Railways/Divisions/PUs are advised to meet with stakeholders on

regular basis. The pending issues/references if any related to any Railway Board's

policy shall be sent to the Board's office by the PHODs/CAOs(C) along with the

opinion of Associate Finance with the approval of General Manager for necessary

deliberations.

DA: As above.
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traa # Roilwoy Boord

No.2O1 tlCE.IlCI/ Ol5 New Delhi, doted @.Oz.z0tl

The Generol fiAonogers,

All Zonol Roilwoys/PUs etc.

sub: References for change/omendments in existing instructions on

Works Controct motters.

Instructions hove been issued from time to time by Roilwoy Boord

regording empowerm ent of f ield orgonizotions of Indion Roilwcys for better

controct monogement ond speedy implementotion of projects/works.

References ore regulorly received in Roilwoy Boord from Zonal Roilwcys/

PUs etc. for clorificotions os well os suggestions for chang*/amendments in the

existing instructions on the subject of Works Controct motters.

fn this regard, it is odvised thot such referenc?.s should be sent only by

PCEs/CAOs(C) olongwith the opinion of Associote Finonce ond opprovol of Generol

Monoger.
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