/‘ AT AP / Government of India :
AT e FAE / Ministry of Railways  Azadiy,
3Hd Helcqd Q& A& / Railway Board) AmritMahotsav

No. 2022/CE-I/CT/GCC Correspondence New Delhi, dated 30.07.2024

The General Manager,
All Zonal Railways/PUs.

Sub: References for changes/amendments in existing instructions on GCC and EPC
documents
Ref: Board’s letter No. 2011/CE-I/CT/O/5 dated 09.02.2011 (copy enclosed)

Board has issued instructions from time to time on GCC and EPC documents with the
approval of Board (Member Infrastructure) along with the concurrence of Finance Directorate of
Railway Board.

2. References are regularly received in Railway Board from Zonal Railways/PUs etc. for
clarifications as well as suggestions for changes/amendments in the existing instructions from the
level of Chief Engineer without approval of General Manager. Some references/complaints
have also been received in the Board's office directly from the contractors. ’

3. In view of the above, Zonal Railways are hereby advised as under:-

a. Such references should be sent only by the PHODs/CAOs(C) along with the opinion
of Associate Finance with the approval of General Manager.

b. To resolve the issue between stakeholders of contract agreement, all concerned
officers of Zonal Railways/Divisions/PUs are advised to meet with stakeholders on
regular basis. The pending issues/references if any related to any Railway Board's
policy shall be sent to the Board's office by the PHODs/CAOs(C) along with the
opinion of Associate Finance with the approval of General Manager for necessary
deliberations.

DA: As above.

PRI AR/ AR sei.@Eh /e 9t

[Phone: 030-44803: Rly: 011-23383379:MTNL]
e-mail address : edceg2022@gmail.com



3RA JAIBIX Government Of India
IaT HATrT Ministry Of Railways
It @€ Railway Board

No.2011/CE.I/CT/0/5 New Delhi, dated 09.02.2011

The General Managers,
All Zonal Railways/PUs etc.

Sub: References for changes/amendments in existing instructions on
Works Contract matters.

Instructions have been issued from time to time by Railway Board
regarding empowerment of field organizations of Indian Railways for better
contract management and speedy implementation of projects/works.

References are reqgularly received in Railway Board from Zonal Railways/
PUs etc. for clarifications as well as suggestions for changes/amendments in the
existing instructions on the subject of Works Contract matters.

In this regard, it is advised that such references should be sent only by
PCEs/CAOs(C) alongwith the opinion of Associate Finance and approval of General
Manager.
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