
GOVERNMENT OF INDIA
MTNISTRY OF RAILWAYS

(RAIIWAY BOARD)

No.2022lF(x)II/Pw/1 New Delhi, dated 10/04/2023

The General Managers, Indian Railways.
The Director General, RDSO, Lucknow.
The General Manager, CORE, Allahabad.
CAOs (Const).
CAO, MTP/Mumbai.
cAo/DMW.

Sub: Delegation of Powers to CAO/Con for construction projects.

Ref: i) Model Schedule of Powers, 2018

ii) Board's letter No. 20221F(X)filPWl1 dated 10.05'2022

iii) Board's letter No. 20221F(X)lllPW13 daled 2o.o7 2022

The proposal for delegation/enhancement of powers to CAO/C organization on

certain items for execution of projects was under consideration of Board. In order to

fast pace the completion of the projects to reap the intended benefiE and to empower

the Construction Organization to take expeditious decisions, Board (MF) has approved

further delegation to CAO/C as enclosed in annexure.

2. Some items of existing soP have been modifled whereas some new items have

been introduced as indicated below:

Paft Item no. Nature of change

PART-A.

matters

Works Works matters: 2 A (i), 2 A (iv),

3A(i),5F(ii),

Updated

PART-A.

matters

Works 2 A (v), 5 A (ii) (a), s A (ii) (b),

s B (2) (iii), s B (2) (iv),

49,50,5L,52,53,54

New items

PART{: Miscellaneous

Matters

47H Updated

), 7
10

I



3. The powers delegated to CAO/Cs have to be exercised by CAO/Cs personally and are

not to be further delegated to the subordinate officers, as the delegation to subordinate

officers have also been indicated where necessary.

4. While exercising these powers, concurrence of the associate finance would be

required unless stated otherwise specifically.

Enclosure: Annexure (Pages 1-10)

"]- .t,",-,nt t'
(Ajeet Kumar Srivastava)

Executive Director Finance (Exp.)
Railway Board.

No.2022lF(x)tUPw lr New Delhi, datd LOlO4l2O23

Copy to:

i) Dy. Comptroller & Auditor General of India (Railways), Room No. 224, Rail Bhawan,
New Delhi.
ii) PFAs, All Indian Railways.
iii) FA & CAO(C)s, All Indian Railways.

\o\
."\)')

(Ajeet Kumar Srivastava)
Executive Director Finance(Expenditure)

(Railway Board)

No.2022lF(x)rrlPw lL

Copy for information to:

The Director General, National Academy of Indian Railways, Vadodara
The Director General, Indian Railway Institute of Financial Management,
Secunderabad.
The Director General, Indian Railway Institute of Transport Management, Lucknow.
The Director General, Indian Railway Institute of Civil Engineering, pune
The Director General, Indian Railway Institute of Mechanical and Electrical
Engineering, Jamalpur
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New Delhi, datd LOlO4l2O23
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The Director General, Indian Railway Institute of signal Engineering and

Telecommunications, Secunderabad'
The Director Generai, Indian Railway Institute of Electrical Engineering, Nasik.

The Executive Director, Indian Railways centre for Advanced Maintenance Technology,

Gwalior.
The Registrar, Railway Claims Tribunal, Delhi

The Chief Commissioner of Railway Safety, Lucknow

The Secretary, Railway Rates Tribunal, Chennai'

The Chairman, Railway Recruitment Board, Ah medabad, Ajmer, Allahabad, Bangalore,

Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gora khpur, Guwahati, Jammu & Srinagar,

Kolkata , Malda, Mumbai, MuzaffarPur, Patna, Ranchi, Secundera

Executive Director Finance(Expenditure)
(RailwaY Board)

Copyto:OSD/MR,OSD/Co-ord/MR,AdditionalPS/MR'Advisor/M&Sr'
ppirTppSrfpSt to Board Members, Secretary, DG/RHS, DG/RPF' ADG/-DS' Additional

rr4;;"ri,-' osor, Advisors and Executive Directors, EDCE(G), DCE_(G), DIP,

fdtorlfnaian Railways, iditor/Ahartiya Rail and O&M Branch of Board's

office.



Annexure to Board's letter No.2O22IF(X)U/PW/ 1 dated 10/04/2023

PART-A - Works l{atters

Ilature of
change

Updated

S. No.
of SOP

t
2A

Nature of Powers REMARKS

inH rters

Technical sanction to sub estimate/detailed estimates/ revised estimates for all the works including those sanctioned by higher authorities
(GM /Railway Board etc.)

Works itemized in the work programme/RsP/M&P / LAWLSWP/ Mini LawDeposit /Composite Work (chargeable to both Railways and

PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
Officers & Officers

(i) All works in (A) above except RSP

and M&P items and chargeable to
Capltal, Gpital Fund, RRSK,

Depreciation Reserve Fund,
Development Fund. and Open Line
Work Revenue

CAO (O in HAG
Full powers

AGM
Up to Rs.500 Cr.

PHODS / CHODS

Up to Rs.100 Cr.

SAG

Up to P.s. 50 Cr.

DRM _
Up to Rs75 Cr.

ClvM in SAG

Up to Rs. 75 Cr.

SG/JAG
Up to Rs. 25 Cr.

Authority:
1. Para-703 of Engg. Code.

2. Boardt Lr
No. 2018/tFlCivilAVork
dtd.7210612018

3. Item No. B(ID of GM's
delegation vide Rly. Board!
letter No. 202UF(X)Ilwl3
dated 21.09.2021.

For any Deposit Work: Administrative approval is required as per item 1 (C) above before any survey, planning/execution of the work,
Regarding Composite works (involving Pailway and Deposit work both), the administrative approval of the Railway pottion of the work is

limited up to the values specified in Item 1(A) above
Updated Note for item 2(A)-(i):

1. Associate Finance vetting is necessary.
2. Excess over the abstract cost for works shall be governed by item 3 of SOP (Work matters)
3. Detailed estimate may be prepared in the initial stage by taking services of a consultant wherever required, Change in scope may be done
only on account of change of technology or change in local conditions but not due to change in planning/layout. All the existing provisions

will be retained lAuthority: RB Ltr. No. 2Ol7 Ftansl}llPdicy dt. 18.10.2017].
4. Deposit wo*s are defined in accordance with para 1843 of IR Code of Engineering Department. The method of execution is also defined
therein. The limit of variation by 20olo due to reasons other than escalation etc may not be applicable for Deposit Works. Sanction, execution
and variations in these Deposit wo*s shall be made by the Railway administration in consultation with the sponsoring authority bearing the
cost of the deposit work. wi$in the broad guidelines provided in IR Code of Engineering Department and Model SOP. Revised detailed
estimate should however be within the powers of the sanctioning authority (Authority: RB Ltr. No 2OlT lTransl0UPolicy dated: 08 - 02-
2018)

To be read with Ietter No.2O2ZlF(X)lVe!Nl1, datfd 10104/2023

to\'\,)
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Darw)

ADRM
Up to Rs.50 Cr.
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Nature of
cfiange S. No.

of soP Nature of Powers
PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
OfficeB & Officers
in Headquafters

updated 2A (iv) Survey estimates PHOD/CAO/C
Full Powers
within the yard
stick prescribed
in respect of plan
heads: new lines,
gauge
conversion,
doubling, for
surveys included
in the sanctioned
budget or
sanctioned
separately.

PHOD/CAO/C
Up to Rs.5 lakhs
in respect of all
other plan heads
for surveys
included in the
sanctioned
budqet or
sanctioned
separately.

Nil Nil Authority:
1. As per the yardsticks laid down

by Board's letter No. 2012/W-
1/Genl./Survey/Budget dtd
18.11.2016

2. Board's Letter No. 2O07|CE'
I/Crl18 dated 07.03.2008.

3. Item No, B(ID(4) & (6) of GM's

delegation vide Rly. Board's
letter No. zl27lF(x)filPw 13
dated 21.09.202l,-{ubject to
Board's orders and Yardstick
issued from time to time.

4. RB's L.No. 20211F(x)IlPwl4
25.08.2021.

Updated Notes for item (iv) (Survey) above:
1. Finance vetting is necessary.
2. These powers also cover sanction of paft estimates costing up to 5olo of the work as originally sanctioned in the budget.
3. Part estimate may be sanctioned towards incurring expenses for preliminary activities like Final Location Survey, Geo-technical studies,

designs, preparation of plans and drawings. shifting of utilities etc., which will help in preparation of detailed estimates.
4. The detailed estimate can be prepared and got sanctioned only after these preliminary activities are completed.
5. These preliminary activities should be executed on Work Contract basis.

2
To be read with letter No.2022lF(X)lVWVlL, dated 1010412023
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Nature of
change S. No.

Of SOP
Nature of Powers

PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
Officers & Officers
in Headquafters

REMARKS

New item 2A (v) Engagement of individuals for
specialized studies without calling of
tender/ quotation.

CAO/C
5 lakh

l.Before according such

administrative approval and
finance concurrence, the
competent authority shall satisfy
himself that the individual so

engaged is of proven experience
and possesses specialized
knowledge related to the
assignment
2. This power is to be used in
the cases where some
specialized study is required to
be undetaken by engaging
experts in the field not having
any firm associated with them;
eg: slope stability, review of
drawings, structural audit, visit
of experts for their opinion on
complicated technical matters
etc.

updated 3 Sanction to excess over estimates (Including those sanctioned by higher authority. at the time of
preparing revised/ completion estimates.)

(A) For itemized works, and LAWMini law items Other than M&P and surveys

Authori1r
Item No. B (II) of GM's delegation
vide Rly. Board's letter No.

212tlF(x)filw{13 dated
2L.09.202t.

(i) Increase in cost due to price

escalation
PHOD/ CHOD
up to 100o/o of

the original
estimate.

CAO/C in HAG

Full powers for
estimates up to
the limit as per
current powers

of sanction

DRM/ADRMiSAG
up to 1000/o of the
original estimate.

SAG/C
Full powers for
estimates up to
the limit as per

current powers of
sanction

SG/JAG
up to 100o/o of the
original estimate.

SG/IAG in
construction

Full powers for
estimates up to
the limit as per

current powers of
sanction

3

To be read with letter No.2o22lF(x)rVP\N11, dated 1010412023 fi
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?{ature of
change S. No-

Of SOP
PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
Officers & Officers
in Headquarters

REMARKS

New
Item

5A (ii) (a) Limited Tenders from approved
list for Works Contracts

CAOiC
Full oowers

SAG/C
More than Rs.50
lakhs and Up to

Rs.1.50crs.

SG AAG in
construction

Up to Rs. 50 lakhs

Updated Notes for ltem s(A)-(ii) and (ii) (a):
1) Pre-vetting of tender schedules is not necessary except in the rare urgent cases where tenders are called without sanction of detailed

estimate. Pre-vetting is also not necessary in case of zonal work and revenue works in Open Line up to Rs.5 lakhs for which detailed
estimates need not be framed. It shall be ensured that the tender schedules are prepared based on the rates/quantities/scope of the
work as included in the sanctioned estimates.

2) For formulating approved list of contractors and invitation of Limited Tenders, the norms specified in the Board's letter No.94lCE-
llcfl4 dt.L7.70-02, 12116-5-06 and No. 2007/CE/ I/Cfl18 dt. 28-9-2007 and subsequent revisions on the subject shall be followed.

3) At least 10 names should be on the approved list of contractors.
4) Tendet Notice period should not be less than 14 days.

ew item 5A (ii) (b) Approval/ shortlisting of
agencies for limited tenders for
construction

cAo/c
Full powers

New item sB (2) (iii) Consultancy Services for design of
bridges & structures on single tender

CAO/C
4Cr

This power is to be used for
design of complicated bridges
and structures for which only
few agencies are available,
which can be engaged by
resorting through a slngle
tender.

New
item

sB (2) (iv) Consultancy Services other than
design of bridges & structures on single
tender

CAO/C
2Cr

This power to be used in
complicated designs of tunnels,
protection works, hydraulic studies,
slope stabilities etc for which only
few agencies are available which
can be engaged by resorting
throuqh sinqle tender

4 A
t\*r"a/ ro'

To be read with letter N1.202UF(X)[VF Nll, dated 1010412023

Nature of Powers



REMARKS

in rters

oivisional Officers,
Extra Divisional
OfficeB & Officers

DRMiADRM/
SAGPHOD/CHOD

/HODNature of Powers

Nature of
change

I
2

3 IITs Schoouru NITs,N4II s ngaIISC/BeAI
nd SecuriaE DMEarnestof

PW fo lowedtore be2220 a01 5dated1F(xy20221 umbaMArch itectureofCoJ]itectu llegeArch hi,nn and relDelof Pla ng
to themworkofawardforSD

Note for Item No. 5(B)(ii),(iii),(iv):
Associate Finance concurrence is necessary'

Instructions contained in Rly' Bd's letter No'
updated

AuthoritY.
Board's LetteB Nos.

t. 2OOTlcE-Vc'vr8lft.
05.03.2009.

2. ?0o7lcE-rlc'v18
dt.06.09.10.

3. 2Oo7CE-I/C|I18/Pt.13
dt.11.09.17

IaqSG---&---ss
officers
(Indeoendent
charoe)

(i) Works directlY
related to safe
running of trains:

Up to and

includinq Rs.2

lakhs per case

without finance
concurrence
subject to annual
ceiling limit of Rs.

10 Lakhs.

(ii) All other works
including worK
directly related to
safe running of
trains:

Up to Rs.5 lakhs
per case with
annual limit of
Rs.60 lakhs
(including (i)
above).SG and
JAG ln

Up to Rs. r0 Ukhs
per case for all

work including
works directlY
related to safe

running of trains
with annual limit
of Rs.1.2 Cr.

Up to Rs. 10

Lakhs per case
for all work
including work
directly related
to safe running
of trains with
annual limit of
Rs.1.2 Cr.

with calling of tenders
are urgent in nature

and to accept offers received in

response to quotations.

(i) To dispense
for works which

5Fo
Change

5 *0
{u\"\"r

S. No.
of SOP

be exempt fromshall

dt

Pt.13

To be read with letter N o.2a22lF{\)lvPwll, datd 1olul2023



Nature of
change S. No.

of SOP
Nature of Powers PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
Officers & fficers
in Headquarters

REMARKS

workshop- same
as above

llo
Change

Notes for Item 5 F(i) (Quotations):
1. Finance concurrence is necessary except for delegation under col. 5(i) for which certification by accepting Authority that the work is of

urgent nature and directly related to safe running of trains in his jurisdiction is required to be recorded.2. The powers shall be exercised by the officers with their ow; administrative approval and no separate administrative approval is
necessary.

3. The powers should be exercised sparingly, The circumstances under which quotations have to be called should be spelt out.4. The poweB are also subject to the availability of provision in sanctioned estimate or preparation/ sanction to it'u dutuit"d estimates
wherever necessary,

5. The work should not be split up for the purpose of bringing it within the ambit of this dispensation
6. The reasonableness of rates sttould be gone into objectively and in detail by the accepting authority.7. Quotations should not be for fancy (expensive but of low utility) items.
8. Quotations should only be for work which are urgent in nature.
9. Quotations should normally be invited from at least three well experienced contractort agencies not necessarily bome on the approved

list.
10' Accepting Authority must take precautions to see that the quotatlons are from genuine firms (and not from fictitious firms).
11. A Register showing the full particulars of works authorized through quotations shall be maintained by the officer having powers to

dispense with calling of tenders, The register shall be sent to associate finance while seeking their concurrence.
12. The powers delegated are specific to the departmenvdivision concerned.
1 3 Cross util ization of powers of equlva lent officers In a divi si onlsingle adm nistrative UN it sha I not be a owed
Noti@ period of at east 7 days from the date of NIQ (Notice nvrting auotation ) shall be ma ntained In case of emergency, the period can be
reduced th a of the

Updated 5F (ii) To dispense with calling of tenders
for works which are urgent in nature
and to accept offers received in
response to quotations,

CAO/C
Rs. 4 Cr.
case
construction
projects
annual limit
Rs. 25 Cr

per
for

with
of

SAG/C:
Up to Rs.
15 Lakh per
case with annual
limit of Rs. 1.5
Cr

Authoritf
Board's Letters Nos.
t. 2OOTlCE-tlCTt78Pr.

05.03.2009.
2. 2OOT lCE-rlC-t ltl

dt.06.09.10.
3. 2O07CE-r/Crl18/Pr,13

dt.11,09.17
4. 20221F(X)VPW/1

10.5.2022
s. 2o22lF(x)rr/Avl3

20.07.2022

dt

Pt.13

dated

dated

6
To be read with letter No.2022lF(X)tI/F,W/1, dated 1OlO4l2O23
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REMARKS

inH

Divisional Officers,
Extra Divisional
Officers & Officers

DRMiADRM/
SAGPHOD/CHOD

/HOD
S. No.
of SOP

Nature of Powers

Nature of
change

Notes for Item 5 F(ii):
The power given in 5(F)(ii) is to be used for last mile connectivity of projects, unforeseen/leftover work directly required for

completion of projects.

2. Finance concurrence is necessary.

:. ft" powers should be exercised sparingly, The circumstances under which quotations have to be called should be spelt out'

;. Th" io*uo "r" 
atso suUjj to ttie .uiituOitity of provision in sanctioned estimate or preparation/ sanction to the detailed estimates

wherever necessary,
s. The work should not be split up for the purpose of bringing it within the ambit of this dispensation.

6. The reasonableness of raies should be gone into objectively and in detail by the accepting authority'

7. Quotations should not be for fancy (expensive but of low utility) items'

t. Quotations should only be for works which are urgent in nature'

9. Quotations should normally be invited from at teast three well experienced contractors/ agencies not necessarily borne on the

10.

ll.

approved I ist.
n[epting Authority must take precautions to see that the quoEtions are from genuine firms (and not from fictitious firms)'

A Register showing the fu particuiars of wo*s authorized through quotation; shall be maintained by the officer having powers to

aispe"nse witn calliig of tenders. The register shall be s€nt to associate finance while seeking their concunence'

Notice period of at least 7 days from ihe date of NIQ (Notice inviting Quotation) shall be maintained. In case of emergency, the

period can be reduced with approval of the authority accepting quotation'

ihe notice inviting quotations should be given wide publicity.

Instructions contained in nrv. edi EtteiNo. 2022li(x)IVpW1 dated 10.5.2022 and letter No. 2022lF(x)IIlPM3 dated 20.07 '2022

are to be followed.

t2.

r3.
14.

Updated

i) This power to be used on
it is not Possible to Procure
through normal competitive
bidding
ii) The level of Src should be

based on the level alreadY

ly if

decided Zonal Rai

cAo/c
lCr

49 Spot Purchase of items for new assets

being constructed by Construction
organisation.

New item

Ttrese powers to be used to
cater for food, tentage,
actommodation, vehicles for
Rly staff & visiting/inspecting
officers, transportation of misc'

items etc on the of CRS

sAG/C
10 lakh

cAo/c
Full powers

Expenditure on Inspection of CRS of
Zonal Railway

New item

7

\r)To be read with letter No.2O22lF(X)lrl?W11, datd 1OlMl2023
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l{ature of
change S. No.

of soP
Nature of Powers

Divisional OfficeB,
Extra Divisional
Officers & Officers
in Headquarters

REMARKS

inspection in connection with
commissioning of new line,
gauge conversion or doubling
projects,

New item 51 Expenditure on food, tentage
& lighting etc. at site during
NI working

cAo/c
Full powers

SAG/C
l0 lakh

These powers to be used to cater
for food, tentage, ac€ommodation.
vehicles for rly staff &
visiting/inspecting officers,
transportation of misc, items.
lighting anangements etc during NI
working in connection with
commissioning of new line, gauge
conversion or doublino proiects

ew
item

Sanction for hiring of
Legaustatutory services by
firms

cAo/c
Full powers

sAG/C
1 lakh

1. Subject to finance concurrence
for value more than Rs. 50,000 in
each case.
2. This will be exercised after
concurrence by the DGM(LAW)
3. This is for Hiring of legal firms
for contractual matteB which
are pending in
courts/arbitrations
where financial implication is
very high and where internal in-
house capability of legal cell of
Zonal railway to defend
railway's interest is not
adequate.

ltlew
item

Payments/Advances to Government
Departments/ PSUS/ Public Utility
Companies for Provision /
Modification of Services/Rental for
Services Required for Execution of
Proiects

cAo/c
Full powers

sAG/C
1Cr

i)Powers to be exercised if
provision exists in the sanctioned
e6timate.
ii)Prior finance @ncurrence will
be required.

8 ?N(i,t''r
To be read with letter No.2OzzlF(X) lr Nll, dated 10/0412023

PHOD/CHOD

/HOD

DRM/ADRM/
SAG

52

53



Nahrre of
change S. No.

Of SOP
Nature of Powers

PHOD/CHOD

/HOD

DRM/ADRM/
SAG

Divisional Officers,
Extra Divisional
Officers & Officers
in Headqua ders

REMARKS

iii) These powers to be used for
circumstances when Some

services are required from the
Government DePartments/
PSUS/ Public l'ftility Companies in

connection with execution of
projects in the interest of the
railway. Many a times it is in the
interest of Railways to get the
work executed through other
GovernmenV semi Government
agencies, which are better
equipped to take uP such work,
rather than doing these work bY

Railways.

New
item

54 Hiring of CA cAo/c
Full powers

It should be done
competitive bidding onlY.

through

e-o
/:>

- 
t o\*\'1

9

To be read with letter N o.2O22lF(X)lVw 1, dat€d 1OlMl2023



PART-C - Miscellaneous Matters

Nature
of
drange

S.No.
of
SOP

Nature of PoweB PHOD/HOD
DRM/ADRM/CWMI
SAG Officers
in Field Units

uarters

Divisional Officers,
Extra Divisional
Omcers & Officers in REMARKS

Updated 47H Air travel on duty.

Full powers up
to Senior

Supervisor level
with finance
concurence

subject to note
(i),(iv) and (v)

below.

GMs CAO/C. DRM for Gati Shakti worla

Officers and senior supervisors (Finance
concurrence not mandatory) subject to note

below

1. These are discretionary powers to be
exercisd with personal approval of competent
authority.
Authority:
1. RB Ur. No. 2oufrrans/ol/Policy d.
18.10.2017
2. F(E)[|207UAL-28141 dt.24.04.2018 &
08.05.2018

i) Conditions being fulfilled as prescribed in letter No F (E)I/2O2tlAt-28147 dated-13-08-2021,
ii) The request for air travel is to be processed in E-office only.
iii) The air travel of CAO/C and DRM/Gati ShaKi office will be post audited by associate Finance and reported through MCDO to HQ and
Board as the case may be.
iv) The approving authority needs to make sure that the flight with lorest air fare is taken.

Suitable check list dul fllled in at the time of

Note:

I is necessa

To be read with letter No.20221r(})ryWrl\ dated 10/04/2023
l0
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