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GOVERNMENT OF INDIA O

MINISTRY OF RAILWAYS
(RAILWAY BOARD)
J/SP/12

No.96/CE.I/SP/12 (Pt.) New Delhi, dated 26 .7.2004
The General Managers,

All Indian Railways.

The PCEs/CEs(Co-ord)

All Indian Railways.

The General Manager(Const),
N.F. Railway, Maligaon, Guwahati,

The CAOs(Const)/The CEs(Const)Co-ord
All Indian Railways.

Sub:  Empanellment of the approved Consultants
for Railway Siding work in the Approved
List of the Zonal Railways.

It has come to the notice of the Board that some of the Railways are
following the same procedure for empaneliment of the consultants for siding works as
prescribed for preparing the approved list of contractor for limited tenders circulated vide
Board’s letter No.94/CE.J/CT/4 dated 17.10.2002. It is noted that this practice is not in
line with Board’s instructions on the subject. It is advised that for empanellment of
consultants for Railway siding work, instructions issued by Board vide their letter
No.83/W.I/SP/12(Pt.) dated 22.3.1993 to be read with Board’s letter No.96/CE.I/SP/12
dated 23.2.1999, No.83/W./SP/12(Pt.) dated 7.6.1994 and No.83/W.I/SP/12 (Pt) dated
5 81994 should be followed. Copies of these letters are enclosed for ready reference.

This issues with the concurrence of the Finance Directorate of the
Ministry of Railways, Railway Board.

DA: 8 pages. ® @ f)iDK )
Exec.Di.rector, Civil Engg. (G)
Railway Board
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New Delhi, dated /f/’a,wA, 22,177
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The guidelines ragardingﬂEdhsfrﬁétion and’malﬁugnanzez
of assisted/private sidings are contained 'in paxras 1822%ﬁ9-3802 ;
of the Indian Railway Code for ths Engineering DepartNQQEaﬁgM ¥
(RGViSBd Edition 1909)., Regarding wgrkg'tg‘balantrug?ed?fa_d/B.;
RIJES and IRCON and surveys by private parties, attanffoqqls‘ raw _
to Board's following letiers:- : wifiees ¥ - bk o
1) Mo, 7S5/WI/SA/RITES dt, 30.8.75.. . . .=
- 2) No,B1/W4/CONL/O/GENL/2 dt, 22,6,B1, =
3) No.83/WI/Se/12 dt, 18,4,85, - .
4) No.,B2/WI1/SK/23 dt, 31.1.84, ©

Thke policy xegarding the survéy & cbnstru?tigh:of priva-
sidings has been reviewed by-BoaId and~%n sup?rsesslgvﬁqf”all
esrlier instructions, have decided the ro¥;nw1ng;-_ k2

(1) Permission to RITES/IRCON for :
undertaking siding workss ot

' sfueanlp ol LA, olgeian
AN N havagbean‘permltted lﬂﬁihewpaﬂt,
M/s. RITES and IRCO i ot v b e PR it g e

inde construction/congtrugtion:managemant ot . .,
§315233r2§21n32r§i¥'ea5h case “requires ‘fipproval“of, Board before’
they can tzke up_tha work,i' R A i

R St R FEe ¥
itting M/s. BITEg_gndVIRCDN to»unqegtakeéfbe o,
survey an gzngiizttion?coﬁﬁt’Uctf°° management of pr;ga§§;i=;*{-
ﬁ':'nJ"Q‘a xprppleic Railway Board on case by case basis will not
b L heeat o, M@y RITES/ymnd | TRCON may be trestad as .
PNk yltan%s for siding works sponsored by nuts;ds‘bod;qsr
N iesdar A thie' s 1icants'forfprivatﬂsidinas.tu.enqa?a;N/S-*ui
Pernission to the 8PE fed byzthe Reilwny (Chisf Engineexj.:. Dthoxr:
ITe5/IRCON may ¢ d'g letters o @iwill 7- o
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2)
for siding works:

condu::ting feas ibility
studies, purchase of rai : sufvey; gi:ﬂd;ﬂt}0? of
estimates, cohstruction and cunstructloﬂ_mggagbm Then- ?}dlnyh
Eonsultants/Consulting firms are now available, fﬂg irms
have the resquisite oxpartise and skilled porsonnel VAT survey
and construction management, ‘i o

For development of plans,
lway matsrials,

: . :
It has, thercfore, bsen decided %o permit tho Consyltay
Censulting firms/Consulting Enginecrs to mn?er fhe's;dxng busineg
effectively. With the induction of Consulting ENginecrs for thy |
siding woriks, the Contruction Organisations Uf'thﬂ‘ﬁﬂllways'wuli
be able to give undivided attention to the Railways owh projects,|
b PRV T: ) ‘
Each Railway should, therefore, maintain a list of
snsultants who could be engaged by an applicant for
as they do RITES and IiC3N, obtaining approval
Chicf Engineer) on case by case basis; The
: will be as follows;= ‘

approved L
private siding,
from the Railway (
criteria for approval of CGonsultants

i) The Consultant should possess requisite
exprrience, competence and organisational
ability, The .Consultant should effectively
prove his credentials as well as availahility
of £ngineers with suitable zxpexriencs in the
relatedsfidDdfl \e3FL of i
The Consultant's Managing Director should _ifiA
1 be a Member of the Ascociation of Consulting ',
- Engineers (India) signifying the Consultant's *
performapqq“ﬁtatq§,;maintsnance anr competence. &#

ii)

Consultant should be on the condition that
it may be withdrawn any time if the performenc

\}éiii) The approval granted'by'the ailway to the

is fpund taTHévﬂnsatisfacfory - Hi
b - A sl i ik - . is yearl
pezfarmance /'report should ba‘initiatgd ang -
) kgPt on record as for.a contractor, based on
which the approval can be given EVEry year, .
. - \l . ; ) _'.-_ i ; p

S ) o 0z jegistration should
DuqscrytlnlS?d bya committes of 3 SAG fo{cgiégfznean;gh of CE -
peun llne, Finance/open line and Const, oraan't W ane & ; roved
oy the Ci, « OFganisation) and app

Each Cohsulténfisréﬁﬁiiéatioh fg
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3) Approval of plans, estimatog
and the H_i_&l_i_cl‘iq WOZIls

' : thﬂWhen a Cohsultant/firmis permitted to undertake
any o e w?rks mentioned hitherto, the following aspect-
may be keopt in viow:-

i Before the detailed survey, plans and estimates:
are finally approved, the traffic movement .,
involved (inward and outward) should be :
exémlned at the Zonal Headguarters of the B ailway/
Railway Board by the concerned Railway so as

to assess and axamine the feasibility of

movements etc, from an overall peint of view,

woncerned
i glearance
3h 4 P
.zained T rom
Qw
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ii) While the survey is in progress, the firm SR A
exacuting the survey/project will maintain
continuous liaison with he Railway authorities
and discuss the survey rsport, plans and ’
estimates with the Railway before finalisihg:
the same, ANy modification required by the
Railways in ragard to plans, facilities etc., -
as p=r tho extant rules and instructions, shall.
bs made end incorporated in the report, '

iy The party should sign the draft siding

agrezment with the Rzilway -Administration

bafors the actual construction of the. private = /

siding is taken in hand, [ This has %o Bid, LArEs

ensurad by the firm/Consultant, -, &

iv) The work in connection with any additicn/
alterations to the existing yard, inecluding R
the take-off point, 5&T works and OHE for 22
the siding shall be undertaken Ey the Railway
only. Costs and other charges as per extant -
rules and provisions of Enginezring Code will . ==
bu payable by the siding owner, ol e

i

’
i

V) The firm/Consultant will gnsure that work is . °.
carried out in accordance with Railways stan~ -
‘dard specifications, relevant codes and e
approved plans, ‘They will furnish a cesti-_ ‘05" ..
“ficats to the Railway aftar completion of .. 700
tha work to that effect together with complete

set of the drawings and documents as ars
‘requirad to be furnished to the Commissigners " = -
for Railway Safety for gbtaining his sanction .
for opening of & neéw l1ine, Railway's repre< :i".:

gentatives may inspect the work during its ©v oW
progress and/or on completion to satisfy that
the work has been carried out as per the
Approved plans and specifications,

Cunt;jng/,__ . \u'\_“:.
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4) Charges payable to Railwa¥Si.

i 3 SITES ] 1111 111 to pay the
(1) M/s, RLITE9 and IRCON will continuc pay the
charges as enumerated in Hoard's letter Nmt83/WI/;t/!2
dated 16,4852 The'stages for paymeﬂt, which were hithertg
not spacified, will be as follews:i=.' 2,

Jurvevs, (e) g.50 of the pssesscd cost of fhd
. : prnject, at the stagc|the party's
proposal for undertaking thc. _
. gurvey is approved by the.ﬂallway.

to complete 1. of
ost of the project 7
ying approval .
stimate. 5

(b) Balance amount
.~ the estimated c
- at the stage of conve
. to survey/plans and e

Final Inspectign: 1% of the coét,bfvprﬁj?Ct while Hpﬁlying
for the'finaLTapproval_of the completed

works.

ges to be racoverad from Consultants/

(ii) The char
when undertaking

Consulting £ngg. firms approved by Railways,
private siding works will be as fcllows:

14 of the assessed cost of the project
at thz stage the pacty's proposgal for
undartaking the survey is approvad by
the Railway. '

UTV2VS: (a)

un

l

(b)) Bqlancaﬁgmbuﬁﬁ:thcomplate 24 of the ..
. .77 ggtimated ‘cost of the project at the
e stpga;of.anveying approval to survey/ . -
:“pygﬁqiaﬁ?'aatimntem Ve ‘ v v
2 Al RN o FeE s

Final Inspection: 25 'of the cost of project while

~applying for the final approval of -
the:complat@d works’, -

5. Inspection of privato sidings:

L \' ‘:‘: 8 LGl ess vl W #
(1)."-“In terms of Fara 1827~E when tho mainte xR
e : . tho maintenance 18
Ffrrl:d gut bz_the party themselves, the inspection chargss
LT r?qu1fed Lo be determined by the Zonal Railways in A
iﬁTSEL?atan with associate Finance, Tha Charg&;sﬁ 8 xmd, o 8
t;bﬂgiitgsyb ?ﬁéiebzznafﬁun3 :° vary considerably fraﬁ Railway;
g ; 2T eed ‘to st ' e 33 iavk
which is being undartaken separéteij,?ﬂd.anqusq these vq?f

Contd;..s/_

.




Meanwhile, in prder to bring about unifarmi "
-harges fgr inspuction, it has been dgcidsg t#ﬂ;fg;gligt;n
to be lavied shgll be not less than Rs, 2000/~ per ETKM par
gnnum and the minimum charge for any siding shall ba
fs, 5000/~ pox annum, This will be affaoctive from 1,4,93,
This chargq should be reviawed at an interval of 3 y2ars
and refixec linking it to the consumer price index,

(ii) W hen the sidings are maintained by the siding
owners, Railway officials are required to inspect it }
Periadlcally to check}the maintenance standard, The present,
rules, however, do not lay down an poriodicity, The ‘
following schedule of inspections Xs suggested ; .

¥ :
PWI/AFWI .= DOnce in 3 months
AEN =~ 0Once in 6 mon=hs
Div.Engineser = o Once in a year,

The PWI/AFWI after inspection should sus=:% a report on his
inspectich to the Sr,DeM/DEN concsrned who should convey the

salient points requiring attention to ths private siding owner

for nocessary action, Sr., DEN/DEN or AEN may inspsct the
siding also as and when considerasd necessary, In addition,

the private siding owner will submit a certificate every month,

certifying that the siding, and its installations, maintained
by him, are to the required standarddas fixed by the Reilway
Administratiaon, 4 _

Dte. of tha Ministry of.Railways, &y~ " J i
o ol St J '/7 . ’g A
T LT amases TH n . . {§ . -J,n-
" g LY (.SOMI 451”91&'. ). 1 '3
:Exec.Director,Civil £ngg, (G) b
wow” Bailway Board, . o

" As per list ' 'A' attached. -

Copy also to 3« :.‘;ﬁff?ff; ’
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2. AM(CE), AM(Works) AM(('IOJCLI:S) AM(PIg) .AM(Vlg)

5. 0SDEngs), OSDIM), EDCIKP), EDCE(BAS), ., (M) EDTk(P),

Thalitae 'vumrvwm,[
1.1 {MINISTRY, OF.RALLWA s,

Stand n

0
( omg,(-ndum t0 Engmccrmg
()ulcr No. 4 (f\nnexure-L)“* :

8
- v' 'vf':.i ! & v
| i v‘ R

3/W. I/fSP/ 12 I:t
ble in the case ¢

In partml modification to para 2(111) of Board s leiterNo 8
it

dated 22.3.93, ‘Annexure L ol Iingineering Standmg Order No 4’ apphca
consultants for sxdmg woxks m.ly I)e substrtuted as follow : '

' . a

V’.

I it .
“The approval E,ranlul by thc Rculway to the' consultant ‘should’ befon’the;
.condmon that it may be withdrawn any. time if i ycuormance is found to b_"
unsatrsiactory His performunce 1eport may' be kept} lalive for a ‘period of 3
years; ;i However, 'a. consultant already - .enlisted in the, Approved ‘List - ,wxll i
continue to be o fon puymcut of‘an {Annual Fee at the rate of Rs.1000/-: til %
such time a decision is commuxucdted to him, by the Competent Authonly f

7 remo'val if his name from the' Approved Listf ‘or till the Registration. vahdny

]

for i|3" years whichever is earier. After:! complet'on of

3 ’years r»such
i
—reglstratlon 2l ; !

comultants wﬂl have to apply for Re- ;
T, I R e Wb ’« " e
: ~This ii : ) "; of’ the f}Ministry of.
Railways. g st b o lietny - ;
e j e . (VK' Bahmem)’—'r' . ‘
L [ B o B I*xecutwe D:rector Civil Engg (G) '
. f ' - .4 R 'h, A
Copy to: ‘ : il Ei': allway Board
o A i

i J

1.' PPS/PSs (o CRB ji{ & ML Ml,, MS MM MT, LCY

f N : il i

P

Gl
|
Ch

! | : 1

EDTk(M/C),ED(W), EDLM, . e
DTT(POL). ) ( ) EDTR, EDFC, EDI'(X) EDV(E) EDTT(M) ED(RE)

| 3 a T
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TR
e a2 a b nonfayer (dorks)
e S E L n Railweye,
1R yrid e o
gL 7
Sub: Survey 2 construction of private
= sidings, :
* o 4
The Tellowing amendments are issued to Boaxd's letter
g & - 3 gl L L :
y gven number datsd 22,3.93;.
jpensant o Fara 2(ii). _
The existing cara shauld be replzced with the followi
b ngne of the Dir: c.or/ xecutiva of the Conmsultants
& oo+ .should bz a Membs the ACE(Indla) sicnifying

“the ConNsultant's h=rfgrm“n- 'stauus ‘maintznsnce
and competancs, 0ne of the D;rectnrs/cx=cutJv=s

k.- of the fizm should be g membex of the Institutiohn
g ;- of f.Way €naoineers(India) also.”
.
upaytzrnztively onz of the directcrs/sxecutivss of

the cohsultants should be @ retired_IRSZ officer
of zank ngot lower than Senior administrative grade,
It is to be ensurzd that such an officer is an
full-time cmployment for  ths full duration of the
work for which Censultant is being sppointzd,®

|

{2)Anzndrent to Fera 4;- )

rara 4 should bz amended as follows:-

recoverzd from Consultenis/
Consu1+¢n- inningerinyg firm approved by the
dz l“}"’ :|_|'1.:1ud'll'l= R TE..:' amd IREuN Uhen
U”A’“*_bin;'p:ivate siding works, will bs

“The chaxzges to b=

L L3urve e 7 {2)14 of the azsessed ccst of the
g el Z 5 . . ¢
) rrsizses at thc stage the party's
i o i Z I\ :
nromosal fzz undartaking the durvey
s gemvo.sxd by the flmiluar.

Caontc., 2/«
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Rzilway Board's gerlier letter No.83/W, I/SP/12(Ft.) dated

of the Fing

w
.
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~

)
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(b) 3alance amouN® tc comp)ef
of the estimat2d cest of 4,7
at thes stage of conveyin. i, Pry:
= r
2

2 v
= I
to survay/plans and estip:+ Dva

:
§.
_Inspectign: 2% of the coat of Projest whij,
for the anr* 2pp zovel of th,g;
- 'l
uorks 3

Ld

.

TL‘E “AJQ\’ .“:F‘landm»’n l—s '-Thall nOb b—’ lns-L ftad Upun
gl has 2l ready bzen givs=n to the con5u1t1n«,Lm

at this letter. : g

The above instructions are in pa-tial modificyt.

g8r 2stof thié lotte T ;ssuﬂs ‘with the cmf

Par
ance Dlrectarate of MlnlstIJ of RallWayS. i :

,-/.

'
I
)
I i

rlzasa ackNowledge receizt of this letter,

O

\@EU~4 ,L i
HRP}\"]U 1 Yp i N
ukac.Dlrector Ciwil. Engg. (G). -
Rai lan B=axd,

- i O/’ 06 )4
Lopy¥ vo: CRR ‘
. ; : W
As pur list 'A' zitached, ]
Copy Tor inrTormation to; 1
1)id/RITES, New Jelhi Haouse, 27 warakhaﬁba 303¢J
hew el hi, F : : -
2)MD/IRCSK, Falika Bhawsn, d.x gector &
Mew del f‘l 8T R il i il
' |
>3 '
|
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Tn"‘ﬁ.umellnas rogerding regxstra;‘tioﬂ of Consul
for the survey’& constructioniof priveie axd;ngs ‘wereltl
vide Raxlway Boerd's. lettar’ ruf‘erred above.l “1n ﬁcaaegn.*
Coneultentis-‘slrasdy registased pn: one|Zonal ‘Roil woy;and
ho eppliec” for: reglstratzon on -enpthor. Zunal4 Hailwny..,,h;l_&
ppllc»s-.non ﬂeed Not :be’ ‘scrutiniced, again by, 8 Cnmmitteu.‘,of
3 646G Officers,”' In such cesrs, sfter verificetion of hiag:_r-.'
rugiatration and his: past parfarm.;nw;f:on 'th.w,ﬁc:zlwuyncnl',! i
which he is rexglstered ‘tho ChieflEnginger ‘can . epprove. 3

be required to maintein perfnrmenca 'rsport .of “the Consultant
beced on whi;h the apprnvel can ba nge.T ev?i,._ v'year,
i i e 7 .;_,_: ,{‘.’.' 2 i . ; uty’ 3,0 2

'.'".' ‘ ‘ . ,:I- o '

oy |
|
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‘ (ven‘pmmsm
Exnc.uuva, Director,Civil Engg"‘
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