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GMs/All ZRs & PUs.

PFAs/ All ZR & PUs.

Sub: Review of Accountal of expenditure.

Ref: Recommendations of the Public Accounts Committee contained in their
First report (18th Lok Sabha) on “Excesses over Voted Grants and Charged

Appropriations (2021-22)

The Public Accounts Committee, in its report referred above, has expressed serious
concern regarding the recurring issue of misclassification of expenditure. It has been
observed that there have been multiple instances of incorrect expenditure booking by Zonal
Railways, despite periodic instructions issued by the Railway Board (RBA 23/2023).

This indicates a failure to exercise due diligence in accurately recording expenditure by
Zonal Railways and Production Units (PUs), resulting in frequent misclassifications. Such
deficiencies in Railway operations not only present a poor image of the Railways but also
lead to the inefficient use of scarce budgetary resources.

As per Codal provisions (E- 1349) it is the duty of the executive engineers to ensure
that all bills should be correctly allocated to the heads of accounts classification and sub-
heads of works concerned. In the case of bills chargeable to works the allocation should be
given in full detail as on the sanction estimates. This rule applies to all vouchers, whether
cash or adjustment and whether of open lines or of lines under construction.

Further, as per Al, 217 the primary responsibility for the allocation of all receipts
and payments rests with the concerned departmental officers. Each bill or voucher
received from them should show the correct allocation of the receipt/expenditure in the
fullest detail. Correct classification should be followed in recording the expenditure in
accounts irrespective of whether provision in the budget has been made under correct
budget head.

Since the Accounts Department is responsible for seeing, to the extent it is possible for
them to do so, that the allocation shown on the initial document is not prima facie incorrect,
an immediate special drive to educate the executive branches should be launched using the
past instances of misclassification to prevent recurrence. The drive may focus on educating
and training staff on the proper accounting of expenditure, as per the Railway codes and

manuals on the subject.

In view of' the above, the following actions may be ensured:

i. Enhanced Coordination: Ensure effective coordination between Executive
departments and Accounts to enable the concurrent detection and correction of
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errors before the closure of the monthly accounts.

Strengthening Internal Checks: Strengthen internal audit and checking
mechanisms to identify and address areas prone to misclassification.
Compendium/Checklist Creation: Develop a comprehensive compendium or
checklist outlining common mistakes and misclassifications on your Zone,

serving as a guide for staff to prevent recurrence.
Leveraging Computerization: Maximize the use of computerization to minimize

manual intervention and reduce the risk of human error.
It is

imperative that all instances of incorrect expenditure booking are swiftly identified
and rectified before the closure of the Monthly Account.

Signed by
Basant Kumar Singh
Date: 31-01-2025 10:51:10

(Basant K. Singh)
Principal Executive Director/Accounts
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