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The conference of Principal Financial Advisors held on 22" May 2024 saw
active participation from all Zonal Railways and PUs. Wide range of topics were
discussed during the conference to set the context of important items that need to be
monitored during FY. 2024-25. The major items discussed and action to be taken on

them are detailed below:-

1, A detailed review of Capital and Reveniie Budget was undertaken. Zonal
railways and production units which have high revenue expenditure growth(more than
20%) in certain Primary units need to do a thorough analysis to ascertain the reasons
and action that needs to be taken. A report detailing the reasons and an action plan to
control this expenditure must be submitted to Railway Board by 15% June. It was also
discussed that proactive measures need to be taken to increase the sundry revenue

through monitoring of e-auction portal.

2. The actual expenditure on Inventories for the year 2023-24 was 990.8% of the
previous year. Railway Board vide letter No 2023-B-116 Dated 01-05-2024 had sought
report in this regard. Zonal railways and Production Units which have exceeded the
expenditure under Inventories and are yet to furnish the report, should submit the same
detailing the reasons for excess expenditure under inventories, by 15t June. All efforts
must be made to reduce the inventory balances and adhere to the targets in this
financial year through better planning and monitoring.

3.  Appendix IIIA exam is scheduled to be held on 18™ and 19t June 2024. All
efforts must be made by the Zonal Railways to ensure that the exam is conducted in a
smooth, fair and transparent manner. Adequate training to the candidates must be
.provided. Zonal Railway must ensure that any action on Railway Board’s instruction

issued in this regard are taken swiftly.
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4, Audit paras require special attention of the PFA's. With over 7400 Audit notes,
special letters and audit inspection report, a special drive should be undertaken to take
necessary action on these audit observations. All zonal railways with more than 200
pending observation should send an Action Taken Report (ATR) in this regard by 30t
June 2024.

5. Timely finalization of Station balance sheets is crucial for preparation of Traffic
Book Part A. Zonal Railways must ensure that the station balance sheets are finalized
swiftly. With an aim to ensure 100% submission of balance sheet through system, PFAs
must update the position of manual and system balance sheet in TAMS by 10t June

2024.

6. Productivity tests hold great relevance to monitor the benefits of any project
and return on the capital invested. In this regard, it was brought out that only one Zonal
Railway has done the productivity test after the standard proforma calculation of FIRR
was circulated. All Zonal Railways should ensure that productivity test for at least two

projects must be done by 30 June 2024 and reports submitted to Board.

Z IPAS exception reports are important tools to facilitate and strengthen internal
checks. All exception reports under various modules should be checked on regular basis.
Level of check at the officer level may be determined by the Zonal Railway. Action taken
in this regard & findings of check should form part of the MCDO.

8. In order to fully claim the benefit of GST Input tax credit, all effort must be
made to resolve any issues regarding this. Zonal Railway should take an exercise on

mission mode to ensure that all unresolved ITC amounts are cleared by 30t June 2024.

9 . Inter Zonal Accounts office inspection was introduced with the objective to
conduct timely inspection while also improving the overall quality of inspection and
proliferation of best practices. All Zonal Railways must, therefore ensure that Annual
plan is drafted for ensuring that units are inspected in a time bound manner. Further
more emphasis must be given on the quality of inspections & subsequent follow up for
rectification of shortcomings detected. Arrears/Pendency in this regard may be cleared

by 30t June 2024.

10.  Other issues like NPS, pension, MCDO, bills recoverable, traffic suspense etc were
also discussed. A copy of presentation is also enclosed for taking a comprehensive action
on all the items. Besides, efforts must be taken by Zonal Railway to identify all the areas
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of improvement and an Action plan regarding this be drawn with clear timelines.

Signed by
Basant Kumar Singh ‘
Date: 28-05-2024 11:55:35

( Basant K. Singh)
Pr.Executive Director/Accounts
Railway Board
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