K. B. NANDA GOVERNMENT OF INDIA
- ) MINISTRY OF RAILWAYS
Additional Member/Finance (RAILWAY BOARD)

NEW DELHI-110001
D.0. No.2015/AIMS/IPMS/SWR/PT Date: 08-02-2016

My Dear Shah,

Sub:  Implementation of [PAS on 11 Zones.
Ref: D.O. letter No. 2015/AIMS/IPMS/SWR dated 23-11-2015.

This is in continuation of my D.O. letter mentioned above wherein timelines were laid
down for the various modules of IPAS.

Data porting of Payroll by all the units of the 11 Zonal Railways that are implementing
IPAS, is complete. This has to be followed by parallel run of the Payroll Module. In this
connection, the following broad timelines may be adhered to so as to conduct the parallel run of
Payroll Module in a time bound manner:

i. Completion of parallel run of December 2015 data: 10 February, 2016.
ii. Completion of parallel run of January 2016 data: 20" February, 2016
iii. Completion of parallel run of February 2016 data: 29" February, 2016.

[ shall await action on the above as per the broad targets laid down. 1 may be kept
appraised of the progress every Thursday for compiling the position to be reviewed by FC every
Friday.
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Shri Shahzad Shah
FA&CAO

Central Railway
Mumbai Central.




