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No. 2018/Trans/01/Policy New Delhi, dated: 27-04-2018

The General Manager All Indian Railways/PUs, NF(C), CORE
The DG/RDSO/Lucknow, DG/NAIR/Vadodara

Sub: Decisions taken on the Report of the Committee on “right powering/single window
supervision/graded punctuality of coaching trains”, constituted during conclave

Sampark Samanvay Samvad

Committee convened by GM/CR on “right powering/single window
supervision/graded punctuality of coaching trains” formed during conclave “Sampark,
Samanvay, Samvad” presented its Report to Board on Feb 21, 2018. Board (MTR, MT, FC &

CRB) have approved the following:

(HP/TL) ratio of 2.0 for freight operations. Mobility directorate of Railway Board has
recommended HP/TL ratio of 8-10 for coaching trains. However, this would need to be
implemented in a phased manner keeping in view the availability of passenger locomotives.
Central Railway may identify 5-10 passenger trains (Rajdhani/Shatabdi/Duronto) for right

powering and evaluate the results for further decision.

2 Right powering of coaching trains: Board has already legislated Horse Power to Ton

3. Trials may also be undertaken by Western Railway on HNZM - Bandra Rajdhani with a
locomotive each in front and rear (push pull operation). This would indicate savings in time.
Based on this further trains may thereafter be tried.

4. Single window supervision for all on board amenities: Central Railway may
implement the scheme (proposed by GM/CR) of Service Captain on five trains. However,
existing Train Superintendent should serve as Service Captain. Based on the experience, the
scheme will be reviewed and further action taken.

This issue with the concurrence of Associate Finance of Transformation Cell, Railway Boar(i.‘ /
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(Jeéte\[rgra Singh)
Executive Director/Transformation
Railway Board
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1. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways), New Delhi . |
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3. The Director of Audit, All Indian Railways
(Sanjeé¢b Kumar)

Executive Director/Accounts/Transformation
Railway Board
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