GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No: 2917/Trans.Cell/Sangoshthi Dec’ 3, 2019

General Managers

All Zonal Railways

GMs/CLW, DLW, ICF, RWF, RCF, MCF
GM/ NF Rly(Cons.)
GM/CORE/Allahabad

GM/Metro Railway/Kolkata

DG/RDSO, DG/NAIR

Director/CTls

Sub: “ Parivartan Sangoshthi” at New Delhi on 7" & 8" December, 2019

Hon’ble Minister of Railways in the monthly Performance Review Meeting held on November 20,
2019 had directed all officers attending the Video Conference to send their suggestions to undertake next level
of reforms to improve the performance and efficiency of Indian Railways. In this regard, a “Parivartan
Sangoshthi” is being organized at Pravasi Bharatiya Kendra, Chanakyapuri, New Delhi on 7™ and 8"
December 2019. Hon’ble MR and Hon’ble MOS(R) shall grace the occasion. Tentative Agenda for the

Sangoshthi is enclosed.

All Geﬁeral Managers (Open Line & PUs), GM/CORE, GM/NF/C, GM/Metro, DG/RDSO &
DG/NAIR, Directors of CTls and DRMs are required to attend this Sangoshthi. Railway Board will nominate
officers to attend this Sangoshthi from amongst those who have furnished their suggestions. This list will
follow. All ED and above officers from Railway Board will also attend the Sangoshthi. Apart from these
officers, all General Managers of Open Line are requested to nominate twe officers each from their respective
Zones and all General Managers of PUs, CORE, Metro/Kolkata & NF/Cons. are requested to nominate one

officer each to attend the Sangoshthi. DG/RDSQ and DG/NAIR may nominate four officers each to attend

the Sangoshthi. The list of nominated officers may please be advised to ED/E&R at erdirectorate@gmail.com
by Dec 4.12.2019. Suitable accommodation (Railway/other than Railway as per entitlement) and transport for

officers may be arranged by the respective Zones and PUs for all the officers attending the Sangoshthi.

DA as above. %T
(Sudheer Kumar/ ”}9
PED/Transformation

Suitable action may please be taken in this regard.

Copy to:

PS to MR, EDPG/MR
PS to MOS(R), EDPG/MOS(R)

CRB, FC, ME, MT, MRS, MS, MTR, MST, MMM

DG/RPF, DG/RHS, Secretary

All AMs, PEDs & EDs in Railway Board

CMDs of IRCTC, RAILTEL, RVNL, IRCON, RITES, CONCOR, CRIS, IRFC, DFCCIL, NHSRC, KRCL are
also requested to attend the Sangoshthi



Parivartan Sangoshthi (7" & 8" December 2019)

TENTATIVE AGENDA

7" December 2019

L Item Time Schedule
1 | Registration 10:15 - 11:00
2 | Address by CRB 11:00-11:30
3 | Experience sharing for next level of reforms by GM/ECR, GM/NER, 11:30 - 12:30
GM/SWR, GM/SER, GM/SR, GM/ICF
Tea Break 12:30 — 12:40
4 | Experience sharing for next level of reforms by DRM/FZR, DRM/DHN, 12:40 — 13:00
DRM/SBC, DRM/ALD
5 | Formation of 10 Groups and Identifications of key suggestions (received) to be 13:00 - 13:30
brainstormed by the Groups
Lunch 13:30 - 14:30
7 | Brainstorming by Groups and firming up recommendations by the Groups* 14:30 — 16:00
Tea break 16:00 — 16:15
& | Brainstorming by Groups and firming up recommendations by the Groups* 16:15 - 17:00
9 | Presentation by Groups on broad recommendations to CRB & Board Members* 17:00 — 19:00

Dinner

19:30 onwards

8" December 2019

S.N. Item Time Schedule
1 Fine tuning and finalization of recommendations by the Groups 9:30-10:30
based on feedback from CRB and Board Members
) Address by CRB 10:30- 10:40
3 Address by Hon’ble MOS(R) 10:40 - 10:50
4 Address by Hon’ble MR 10:50 - 11:30
Tea Break 11:30 - 11:45
s Power Point Presentation by 5 Groups on final recommendations 11:45- 13:30
(15 minutes presentation by each group followed by 5 minutes of
question and answer session)*
Lunch 13:30 — 14:30
6 Power Point Presentation by 5 Groups on final recommendations 14:30 - 16:30
(15 minutes presentation by each group followed by 5 minutes of
question and answer session)*
Tea Break 16:30 — 16:45
7 Summing up by PED/Transformation 16:45-17:00
8 Way forward by CRB 17:00 - 17:15
9 Address by Hon’ble MR 17:15—-18:00
Dinner 19:00 onwards

* All Zonal Railways/PUs/RDSO/NAIR are requested to bring their laptops for group working and preparing

presentations.




