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2023/W-1/Genl./Misc.

YRAAIHIR GOVERNMENT OF INDIA
YAHATAT MINISTRY OF RAILWAYS
(¥STaEIE RAILWAY BOARD)

No.2023/W-I/Genl./Misc. New Delhi, dated: \.04.2024

The General Managers
All Indian Railways/PUs, CMD/PSUs, NFR(Con), CORE
DG/RDSO/Lucknow, DG/NAIR/Vadodara

Sub.: Fast Tracking execution of multi-tracking projects under three Economic Corridors
(i.e., Energy, Mineral & Cement Corridors, High Traffic Density Routes and Rail Sagar
Corridors)

Ref.: Minutes of Board meeting held on dt 03.04.2024.

To fast track the execution of Multitracking railway projects under the three Economic Corridors
(Energy, Mineral & Cement Corridors, High Traffic Density Routes and Rail Sagar Corridors),
following provisions have been approved by the Board so as to initiate pre construction activities
such as land acquisition process, forest clearance process and utility shifting processing (i.e.
HT line crossing, sewage lines etc.) in parallel with the sanctioning of the project, subject to
the condition that the project DPR has been recommended by Project Evaluation Committee
(PEC) of the Railway Board and FIRR of project is more than 10% :-

3

Preparation of all revenue and forest land plans, submission to authorities, uploading of
forest clearance documents on PARIVESH Portal, field verification of land and forest
plan with revenue and forest officials during joint measurement survey (JMS). Field
verification by forest officials may be combined with revenue verification in JMS to avoid
repetition and loss of time.

Preparation of GAD/ Plans for shifting of utilities like HT line crossing, sewage lines etc.
and necessary application to concerned authorities for shifting / clearances.

General Manager of Zonal Railways have been authorised to declare the project as
“Special Railway Project” under the Railway Act once PEC recommends the project, so
that Land Acquisition process can be initiated in parallel with the processing of the
sanction of the project by the Competent Authority.

General Manager of zonal Railways are authorized to sanction above-mentioned
preconstruction activities including tendering process for undertaking associated
activities such as engaging consultants for necessary coordination with State/
Concerned Authorities and payment for processing land acquisition, processing of utility
shifting/ modification. However, payment for compensation towards land acquisition and
actual utility shifting should be made only after sanction of the project by the Competent
Authority. For the works costing more than the financial power delegated to the General
Manager, the same shall be sanctioned by the Railway Board.

. Accordingly, Minor Head Surveys under Major Head 3001 (Indian Railways Policy

Formulation, Direction, Research and other miscellaneous organization) is modified to
“Surveys and preconstruction activities”. Correspondingly, Para 724 of IRFC Volume-
| and Explanatory Notes 1110, 1111, 1112 and 1113 of IRFC Volume-ll shall be
amended. Necessary modification in IRFC will follow.
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6. Also, Para 724 of IRFC Vol-l i.e. transfer of the expenditure incurred on Surveys and
Preconstruction activities to the Project concerned from “when the Project is
undertaken” shall be modified to “when the project is sanctioned by the competent
authority”. Necessary modification in IRFC will follow.

This is issued with the approval of full Board.

Encl: As above. i
M

(Deepak Singh)
Director/GatiShakti/Civil-l
Railway Board

No. 2023/W-I/Genl./Misc. New Delhi dt. .04.2024

1. The PFAs, All Indian Railways & Production Units.
2. Dy. Comptroller and Auditor General of India (Railways), Room No.224, Rail
Bhavan, New Delhi. .
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lalry
(For Member Finance)

Copy to: As per list enclosed
No. 2023/W-I/Genl./Misc. New Delhi dt. |£.04.2024

Copy to:

1. The ADAI (Railways), New Delhi

2. The Director of Audit, All Indian Railways

3. The Director, Indian Railway Institute of Civil Engineering, Pune.

4. The Director, Indian Railway Institute of Mechanical and Electrical Engineering, Jamalpur.
5. The Director, Indian Railway Institute of Signal Engineering and Telecommunications,
Secunderabad.

6. The Director, Indian Railway Institute of Electrical Engineering, Nasik.

7. The Executive Director, Indian Railways Centre for Advanced Maintenance Technology,
Gwalior.

8. The Director, Indian Railway Institute of Transport Management, Lucknow.

9. The Registrar, Railway Claims Tribunal, Delhi.

10. The Chief Commissioner of Railway Safety, Lucknow.

11. The Secretary, Railway Rates Tribunal, Chennai.

12. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore,
Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati, Jammu & Srinagar,
Kolkata, Malda, Mumbai, Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrum.

13. Managing Director, CRIS, Chanakyapuri, New Delhi

Copy to:
1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan

2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPFA, Room
No. 256-D Rail Bhavan
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Copy to:

1. Advisor to MR, EDPG to MR, OSD to MR, EDPG to MOS(D), EDPG to MOS(J)

2. PSO/ Sr PPS CRB, Member (Finance), Member (Infra), Member (TRS), Member (O&BD),
Secy, DG (RHS), DG (RPF)

3. All AMs, Principal Executive Directors & Executive Directors of Railway Board
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{Glulw - (Deepak Singh)
Director/GatiShakti/Civil-l
Railway Board



