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No.2025/EnHM/26/02/System Improvement New Delhi, Dt. 26.04.2025

PCMEs/IR

Sub: Swachh Train Prayas

Focused attention on enhancing cleanliness standards in trains in a targeted

manner needs to be given further emphasis. For this purpose, besides other
actions, following is planned:

Based on recent feedbacks, 2 trains of each division have been shortlisted
and mapped origin-destination and route-wise for inspections at origin,
destination and 2-3 enroute stations. List of trains including enroute
inspecting stations is provided in the following google sheet:

a. Link to Sheet with list of trains and enroute points:

b. httgs:[[docs.google.com[spreadsheets[d[1AkLZD2ij
c_vlcWyjovSeRgPUR-

mtVSjZHhPcVe LAs/edit?usp=sharing

A Google drive has been created for each Zone, Division and shortlisted
train(s) within the respective folders.

a. Link to Google Drive:
b. https://drive.google.com/drive/folders/12X4q5iMBaN
e5Lrzx7LhiDrCfO3FtFli5?usp=drive_link

SrDME/Co-ord of the divisions is requested to locate their trains in the
Google drive referred above and arrange immediate suitable action by all
concerned.

The trains indicated therein need to be inspected by the concerned
SrCDOs/CDOs at the originating station and destination station respectively.

The. said trains are required to be further physically
checked/monitored/observed, to the maximum extent feasible, by SrDMEs
concerned at designated enroute peints, for coach cleanliness (with special
emphasis on toilets) and condition of bio-tanks.



v. Post-inspection, pictures(geo-tagged and date/time stamped) of the
following areas of the train (coaches) need to be uploaded in the correct
folder on the Google drive. Besides any other pictures, following need to be
necessarily provided:

a. Lavatory corners, along with the condition of the toilet pan
b. Dustbin in gallery area ‘
c. Bio-tanks ininspected coaches

2. General guidelines for saving time and effort in analysis of actions taken:

a. Inspecting officer(s) must merge all pictures, in a meaningful
manner, into a single PDF and then upload the said PDF file to the
correct folder in the Google Drive.

b. If any specific points need to be highlighted, same may be
mentioned in a document provided therein(which should thereafter
be updated in a continuous manner).

3. Further, inspection done by nominated officers from Railway Board need to
be uploaded in a separate folder on the Drive.

4, All concerned may kindly ensure implementation, without fail. Railways may
add any other actions for Swachh train prayas, other than above, as deemed fit.

o Presently, the exercise has to be carried out for 15 days, starting w.e.f.

27.04.2025. Presentations on the actions and outcomes thereafter will need to be

made by the CRSE/Chg of the respective Zonal Railways. cKQ
d\s
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