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Vigilance

Vigilance organization is a major area of management in the 
Railways. Its role is to ensure that management decisions at all 
levels are taken in accordance with extant rules and procedures 
and in an objective and transparent manner.

Steps taken in the direction of preventive vigilance 
include organizing courses and seminars to educate the staff 
and officers about  correct  rules and procedures; distributing 
educative literature  in  the form of vigilance bulletins; suggesting 
modifications in system to make it more responsive and 
transparent; adopting leveraging technology in decision making 
to reduce the role of discretionary powers; conducting campaigns 
through print and electronic media bringing out the role of public 
at large in curbing corruption; exhorting citizens to make use of 
the ‘Vig Eye’ facility set up by the Central Vigilance Commission 
and 24 hour vigilance helpline of the Railways.

Other measures taken by Vigilance organization to reduce 
corruption include intensifying checks at reservation offices, 
booking counters, parcel and goods booking offices and other 
such offices which deal with the public; keeping a watch on the 
working of officials of doubtful integrity; stringent exemplary action 
against those found guilty of corruption; educating and training 
of senior officers in the matter of tenders and contracts; devising 
steps to empower Railway Protection Force for taking action 
against touts and unauthorized travel agents; implementation 
of rotational transfers of officials posted on sensitive seats; 
preventing leakage of revenue by conducting special drives in 
mass contact areas, accountal and disposal of scrap, detecting 
undercharges on account of overloading, leasing of SLRs, etc.

Detection of systemic inadequacies during preventive checks 
by Vigilance department leads to recommendation of measures 
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to improve working systems. During the year, a number of system 
improvements were carried out in the organization at the behest 
of Vigilance.

In the area of preventive vigilance, the aim is thus to improve 
the knowledge level of staff and officers, to make systems more 
transparent and predictable, to enhance the use of technology 
in decision making and to create greater awareness among the 
public about corruption.

Punitive Vigilance:

A comparative statement of the complaints received, 
investigated and preventive checks carried out during the years 
2009-10 and 2010-11 is as under:

Activity 2009-10 2010-11

No. of complaints investigated 1,931 2,295

No. of preventive checks conducted 24,913 26,297

For ensuring transparency in working various measures 
are being initiated towards Leveraging of Technology which 
envisage posting of certain information on the website of the 
Railways such as application forms/proforma and laws, rules 
& procedures governing registration of contractors, suppliers, 
vendors for expenditure contracts, firms/hospitals for medical 
supplies; allotment of rakes, commercial plots; leasing of Food 
Plazas; licenses of Rail Travellers’ Service Agents and City 
Booking Agents; recruitment of Railway Recruitment Boards, 
etc.


